Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution

Dol phin (PG Institute of
Bi omedi cal & Natural Sciences

¢ Name of the Head of the institution

Dr. Shailja Pant

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 9568002232
e Mobileno 9568004565

e Registered e-mail

mai | @ol phininstitute.in

¢ Alternate e-mail

princi pal @ol phininstitute.in

e Address VPO Manduwal a

e City/Town Dehr adun

o State/UT Ut t ar akhand

e Pin Code 248007
2.Institutional status

e Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e L ocation

Rur al
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Financial Status

Sel f-fi nanci ng

e Name of the Affiliating University H. N. B. Garhwal Central University
e Name of the IQAC Coordinator Dr. Shruti Sharma

e Phone No. 9568004557

¢ Alternate phone No. 9568002232

e Mobile 9568004557

IQAC e-mail address

coor di nat ori gac@lol phi ni nstitute.
in

¢ Alternate Email address

mai | @ol phininstitute.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. dol phininstitute. ac. i
n/ wp- cont ent / upl oads/ 2024/ 12/ AQAR

- 2022- 23-1. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. dol phininstitute. ac.i

n/ wp- cont ent / upl oads/ 2024/ 12/ Acad
em c- Cal endar - 2023-24. doc

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.81 2011 16/ 09/ 2011 |15/ 09/ 2016
Cycle 2 B++ 2. 77 2022 25/ 01/ 2022 |24/ 01/ 2027
Cycle 2 A+ 3.42 2024 27/ 07/ 2024 (26/ 07/ 2029

6.Date of Establishment of IQAC

09/ 05/ 2011

7.Providethelist of fundsby Central / State Gover nment

UGC/CSIR/DBT/ICMRI/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr. Shailja Resear ch USERC , 2022, 2years 3, 50, 000
Pant Pr oj ect Govt. of
Ut t ar akhand
Dr Tripti Resear ch USERC 2023, 18 3, 04, 000
Mal i k Pr oj ect CGovt. of nont hs
Ut t ar akhand
Dr. Versha Hands on USERC , 2024, 1 week 110000
Par cha Trai ni ng Govt. of
Ut t ar akhand
Dr. Versha Wor kshop UCOST, CGovt. 2024, 1 year 50000
Par cha of
Ut t ar akhand
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 10
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?
e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

NAAC Accreditation , 2nd Cycle (Reassessnent)
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Conmi ttees were reconstituted as per UGC gui delines

Concept of 'Know your Student' introduced

Et hni ¢ Day | ntroduced

Smart cl assroons devel oped

| PR Cell established

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Reassessnent of Accreditation Institute got accredited with A+

(2nd Cycl e) gr ade

Students Centric Teachi ng Students perforned academ cal ly

wel |
Hol i sti c Devel opnent of students Al'l round devel opnment of
students
Resear ch Funds form Gover nment agenci es

was received, 4 new Ph. D.
students were enrolled, |IPR Cell
est abl i shed

Pronoti ng Research MOU with reputed universities
were signed and 3 new faculty
wer e recogni zed as research
gui des

Strengt heni ng Al umi  Net wor k Dat abase conpil ation of the
al umi has been initiated.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Managenment Conm ttee 09/ 09/ 2024

14.Whether institutional data submitted to AISHE
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Y ear Date of Submission

2023-24 14/ 01/ 2025

15.Multidisciplinary / interdisciplinary

The fornulation and inplenentation of the NEP 2020 shall play a
significant role in shaping the future of higher education in the
country. Making education interdisciplinary/ multidisciplinary is a
key step to benefit the students. The flexibility will provide
students a wi de range of subjects to choose for overall devel opnent
and career growmh. The affiliating University, H\B Garhwal Centr al
University is in the process of adopting NEP 2020, we shall work
accordingly as per the guidelines and directions received from
University fromtime to tinme. At present syllabus based on NEP -2020
is followed in two undergraduate progranmes with research/ honours
nanely B.Com and B. Sc. Biotechnol ogy. These progranmes are of four-
year duration, with nultiple entry and exit points.

Mul tidisciplinary subjects in B.Com 1st senester were Mcro
Econom cs and Econony of Uttarakhand, while in the second senester
the options were Macro Econom cs and Project planning &

| mpl ement ati on. The nultidisciplinary subjects in 3rd and 4th
senmesters were Business Statistics, Banking and |Insurance and
Conmpany | aw, Business Finance respectively. Miltidisciplinary
subjects in B.Sc. Biotech 1st semare Chenmistry (Al D Basic

| norgani ¢ Chem stry and Fundanentals of Organic Chem stry),
Under st andi ng and connecting with environnent, while in the 2nd
senester are AID Chem stry (Physical Chemstry |I & lInorganic

Chem stry I1) SOS/ CHEM Al DT 002 and Life skills and Personality
devel opnent. 3rd senester has Chemi stry (Solutions, Phase
Equi li bria, Conductance, VAC | ndi an Know edge System while
the fourth senester offers AID Chem stry (Physical and O ganic

Chem stry) solutions, S and P block el enents SOS/ CHEM Al DT 004 and
AMDSC 3 Health and Fitness Managenent

16.Academic bank of credits (ABC):

Since the Institute is an affiliating HEl, it is governed by the
affiliating university, HNB Garhwal Central University. The
affiliating university has accordingly nodified the online

exam nation formfor all the students to record his/ her ABC Id.
Creation of ABC Id by the students in the First Year of different
progranmmes has been done successfully fromthe academ c session
2021-22. The first year students admtted in the session 2022-23
have al so created ABC Id while filling up exam nation formof the
affiliating university. The students adnitted in the session 2023-34
have al so created their ABC Id.
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17.5kill development:

Institute, as per its vision and mssion is commtted for all round
devel opnent of students. Sessions are organized for their skil

devel opnent, as per their need and requirenents. Language | ab has
been established to i nprove their conmand over English | anguage.
Soft skills and personality devel opnent cl asses are held for
students to sharpen their skills and prepare themfor their career
in future. Capacity building Cell holds Entrepreneurship Devel opnent
Add on Progranmmes on various fields to prepare students for
entrepreneurship. Add on/ certificate courses / HoT have been
started by departnents to enhance skills of students. As per
affiliating university, SEC focuses on enhancing skills of students
related to two sel ected core subjects. Students can opt for any one
SEC from one core subject in first and SEC of second core subject in

second year. Skill devel opnent courses in B.Com are Basics of
Conmputer O fice in 1st sem, Conputer Applications in Business in
2nd sem, e-Filing of Returns in 3rd sem, Personal Selling and
Sal esmanship in 4th sem. Skill devel opnent courses in B. Sc.

bi ot echnol ogy are Cell and Tissue Culture in 1st sem, Enzynology in
2nd sem Bioinformatics, Miushroom Cul tivation Technology in 3rd sem
and Floriculture and Basic Instrunentation in 4th sem

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

| KS has been introduced with an objective to inculcate a sense of
pride in our student comrunity in our unique |legacies that is
sustai nable and strives for the welfare of all. As we are an
affiliated college, we abide by the guidelines received fromthe
affiliating university and do the needful accordingly. IKS has been
introduced in B.Com and B.Sc. Biotechnol ogy 3rd senester. The
syllabus is rich and contains introduction to IKS. It also

i ntroduces the Indian Scholars |ike Mharishi VWyas, Manu, Kanad,

Pi ngal a, Parasar, Banabhatta, Nagarjuna and Panini, Mthematicians
and Astrononers such as (Aryabhatta, Mhaviracharya, Bodhayan,
Bhashkar acharya, Hi story of Medicine Science and the (contributions
to Ayurveda and yoga, the traditional Indian system of nedicine by
nost prom nent figures associated with nedicine in ancient India
such as Charak, Susruta, Maharishi Patanjali and Dhanwantri and

I ndian Literature such as Vedas, Upvedas, Upavedas Puran and

Upni shad) and shad darshan. It al so contains information about
Traditional/tribal/ethnic communities, their livelihood and | ocal
wi sdom It also throws |ight on Unique Traditional Practices and
Applied Traditional Know edge and al so Protection, preservation,
conservation and Managenent of |ndi an Know edge
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19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Graduate attributes, PO of all the UG and PG Programes that are
runni ng have been defined. The COs of all the courses that are being
taught have al so been identified. The teaching | earning process is
carried out in accordance with these outcones. So besides the
regul ar class roomteaching in the ICT enabl ed cl assroons,

industrial visits, semnars and presentations by the students,
assignnents, class tests/ quizzes, internal exans are held on a
regul ar basis. Attainment of Course and Programme outcone is arrived
at by Continuous internal exam nations along wth the senester end

t heory and practical exam nation. In case of any shortcom ngs,
corrective actions are initiated to overcone themand to ensure that
they are achi eved.

20.Distance education/online education:

The Institute has 61 I CT enabl ed cl assroons including 6 smart

cl assroons for carrying out teaching |earning process effectively.
The teaching | earning process was shifted to online node during

| ockdown due to Covid 19 pandemc. Initially classes were held on
Moodl e but wth passage of tine the whol e teaching | earning process
was shifted to ERP. Accordingly ERP system was strengthened by
addi ng servers etc. The faculties were trained by the IT Cell to use
the various features offered by the ERP. Eventually, tests,

assi gnnents, quizzes, conpetitions were held for the students. The
practicals through virtual Labs were also denonstrated to the
students by the faculties. The renedi al classes are being taken
online to clear the doubts of the students. Institute is fully
capabl e of conducting online education. Wbinars are being regularly
organi sed in association with reputed organi zations. Online tal ks of
em nent scientists are also conducted which is a feature to upgrade
know edge of students through online education. The affiliating
university does not permt to conduct distance education programres.

Extended Profile

1.Programme

11 631

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
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2.Student
2.1 1759

Number of students during the year

Institutional Data in Prescribed Format View File

2.2 560

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 489

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 68

Number of full time teachers during the year

Data Template View File

3.2 80

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

631

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1759

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

560

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

489

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

68

File Description Documents

Data Template

View File
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3.2 80

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 63

Total number of Classrooms and Seminar halls

4.2 1047. 92

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 230

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Col | ege has academ c cal endar in accordance with affiliating
University’s cal endar. Teaching | earning process is conducted
accordi ngly.

Di stribution of syllabus and academ c tinetable of each Depart nent
Is finalized as per credits assigned by University. It is
conmuni cated to students.

Facul ties maintain Teacher’'s Diary, naintaining teaching plans and
delivery schedul e. Break-up of syllabus is nmentioned in ERP. After
every class faculty enters Daily Progress Report in ERP after
updati ng attendance of students. Regul ar workshops/ sem nars/
invited | ectures are conducted to update students about | atest
happenings in their field of study. Monitoring of curriculumis
carried out nmanually and al so through ERP. HOD and the Princi pal
noni tor Teacher’s Diary on a regular basis. Faculty on | eave
either allots the period to another faculty or assignnents/ class
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test is given. The period is reschedul ed when faculty returns to
duty. At the end of nonth, reconciliation statenent is prepared to
ensure that nunmber of schedul ed | ectures and the nunber of

| ectures taken are tallied.

Feedback taken from students also helps in ensuring effective
curriculumdelivery. Accordingly corrective action is taken

i mredi atel y. Renedi al classes are al so conduct ed.

Col | ege has adequate infrastructure for effective curriculum

delivery. Besides well-stocked central |ibrary, each departnent
has a departnental |ibrary.

File Description Documents

Upload relevant supporting View File

document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academ c cal endar is designed in line with the affiliating
University’s Academ c cal endar to ensure the optinum nunber of
wor ki ng days. The cal endar includes information about reporting of
new students, starting of classes, schedule of internal, pre
university exans and tentative schedule of university exans.. The
teaching | earning process is planned accordingly and a cl ose watch
is kept to ensure that the various aspects of teaching |earning
including CIE are carried on as per the academ c cal endar.

Col | ege adopts CIE Systemto assess all aspects of a student’s
devel opnent whi ch conti nues throughout the year. Eval uation of
course work i.e., internal exam nation, assignnent, presentations,
fieldwork/ clinical orientation, discipline, and attendance is
followed uniformy. In lab courses practical and |ab records are
consi dered i nportant for evaluation. However, only in exceptional
case, departnent nmay take little grace to schedule their own

i nternal subjects’ evaluation

As per the acadeni c cal endar, the departnents issue the date sheet

for the internal exanms and accordingly the exans are held. The
date of result is also issued by the departnents.
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The adherence to the academ c cal endar ensures uniformty in the
day to day working of the institution.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.3 - Teachersof theInstitution participate C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

17

File Description Documents

Any additional information No File Upl oaded

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

01

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

834

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

To integrate cross-cutting issues relevant to gender, environnent
and sustainability, human val ues, noral and professional ethics,
t he sanme have been made an integral part of teaching |earning
process thereby leading to holistic devel opnent of students.
Col | ege sensitizes students regardi ng above socially inportant

| ssues through various courses spread over UG & PG programes.

Environnment studies is included in UG progranmmes as Ability
Enhancenent Conpul sory Courses |ike Agriculture, Biotechnol ogy,
Forestry, Horticulture, B.Com and PG progranme |ike Botany and
Zool ogy maki ng students aware of the environnental changes and the
chal | enges faced. English is taught in programmes |ike B. Sc.

Agricul ture, Biotechnol ogy, Forestry, Horticulture and B. Com for
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famliarizing students with professional ethics and Iinguistic
skills required in professional domain. Human val ues, gender and
prof essional ethics are dealt wth in Paranedi cal programes,
Agriculture and Bi ot echnol ogy both UG & PG and Education. There
are many platforns for hands-on experiences related to gender
sensitivity that enable students to interface with real-life
situations such as fieldwork, community outreach, gender
sensitization activities under Wonen Enpowernent Cell, NSS, NCC.
To sensitize students about the environnent and sustainability

I ssues and also to inculcate social, noral and ethical values in
the students guest lectures, industry visits and field excursions
are organi zed for students.

File Description Documents
Any additional information View File
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

27

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Datain Prescribed View File
Format

Page 14/135 16-01-2025 04:06:26


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkVSYngyTFVYSHhIYklSTUVxK1VEU0E9PSIsInZhbHVlIjoiTWlEWXZJRDZFMDh1UnE0TlhKeEFMZVJuR0t6SzdlQWg4ZE9SYjQ4bi9NVkdlUjUwUDJmVjBVckV1bnpQS2RXaCIsIm1hYyI6IjYyNDM4Yzk3NzUzMzdiNmU5NWM3NTA2ZjQzMDM1ZmI4NDg4NTYzMDliYWJlZTc0Y2RhNGY2Y2FjNjAwNTljMGYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjNOSldqRDg3Rk5NSEs0bUJxMDFSaFE9PSIsInZhbHVlIjoiVTNZdWQzUkR4TVhGV0w5V3Vta1U3TU5yMXk0NlpycTFPdUZ6dUNKVkJmd1pac0FVS3VmcjVOTExQTVdBalVFZSIsIm1hYyI6IjQ0YjExYTEyNDMwYWNiOThjNGYyMzgyOTZlMjQ5ODY4M2M0NGYxMjRhNTVlNDI2NmM2MDhhYmQ5OTVmMDcxMjUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InFlNmhMbXhMQVlzUGlWeDh2OUlMakE9PSIsInZhbHVlIjoieWY0dG9zaisybHpHNzl1MTZuRGZBbU1LY2t5Y2NCYll5YWRLYVpmWDQ3VFoxWTMvRmdFRmQwUzZDMG9FN0pFMSIsIm1hYyI6IjEzZjgxYWQ5YjcxNjY0ZjAwOWRlMDljZTkwN2JlZWI0YTYzMWFmYzJhOWExOGY4MjEzNWI0Y2ExYmNiZmIxMWUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

619

File Description Documents

Any additional information No File Upl oaded
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

File Description Documents
URL for stakeholder feedback
report htt ps: //ww dol phininstitute. ac.in/wp-cont

ent / upl oads/ 2024/ 12/ Feedback- Report - on-
Syl | abus-its-Transaction-23-24. pdf

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded
1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback

avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
htt ps: //ww. dol phininstitute.ac.in/wp-cont

ent / upl oads/ 2024/ 12/ Feedback- Report - on-
Syl | abus-its-Transaction-23-24. pdf

TEACHING-LEARNING AND EVALUATION

Page 15/135 16-01-2025 04:06:26


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRFWlYzWkNSdXlwbmxPYzM5ZXhYQ2c9PSIsInZhbHVlIjoiMFZ3YlpoZ2FzakkwQlM2dlBIOWNaZTEwT2lVYWc3cURnUHluQlUxVmdOR2dZdGV3cWRmRHJFb201cXlvU1lMOCIsIm1hYyI6IjBlY2NjNDVmMzYwZjgxMDg0MmE5ZWJkOTE1MDk1MDA4OGZhZTE5YTI1ZTNjNzdkYzlhNGY5MWJiYjBmYTFiMDgiLCJ0YWciOiIifQ==
https://www.dolphininstitute.ac.in/wp-content/uploads/2024/12/Feedback-Report-on-Syllabus-its-Transaction-23-24.pdf
https://www.dolphininstitute.ac.in/wp-content/uploads/2024/12/Feedback-Report-on-Syllabus-its-Transaction-23-24.pdf
https://www.dolphininstitute.ac.in/wp-content/uploads/2024/12/Feedback-Report-on-Syllabus-its-Transaction-23-24.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRSR28rMXZ0RVZzaU8yQWt4Z2NleUE9PSIsInZhbHVlIjoiVGc3b2hESkhyY3J2VFhrN1V0Z2c2dXRqUnB3bGtWUll6NDk5UFdEZENoOU01aUtyZnQ4ZWIyZHFtczdUaWxQdSIsIm1hYyI6ImJmNDNkOGI0Mzk3MDU2MzlkNGYwMjM4ZTBiZTZmYTJlZWY0YzkyZjQ3NjljNDRjZTg0YjJmNDVmNTFkOGI4ZWQiLCJ0YWciOiIifQ==
https://www.dolphininstitute.ac.in/wp-content/uploads/2024/12/Feedback-Report-on-Syllabus-its-Transaction-23-24.pdf
https://www.dolphininstitute.ac.in/wp-content/uploads/2024/12/Feedback-Report-on-Syllabus-its-Transaction-23-24.pdf
https://www.dolphininstitute.ac.in/wp-content/uploads/2024/12/Feedback-Report-on-Syllabus-its-Transaction-23-24.pdf

Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

496

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

228
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Students are graded course wise in three categories, nanely
advance, average, and slow | earners based on their performance in
exam nations, interaction in classroomand |aboratory, their

f undanent al know edge, concept understanding, and articul ation
abilities, etc. Subject teacher takes up the responsibility of
bri dgi ng know edge gap of slow learners to cope up with the
enrol | ed program by organi zing a special plan of action, viz.
assignnents, extral/ renedial classes, counselling, and cl ass
tests, providing peer tutoring by advances learners to clarify
doubts for inproving performance. They are provided nore chances
for classroomparticipation. Study material is provided through
ERP. Appropriate counselling with additional teaching eventually
hel ps students to reach their academ c goals.

Advance | earners are identified through i ndependent |earning that
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contributes to their academ c and personal grow h.

Advance | earners are encouraged to enrol in different online
courses from NPTEL, MOOCs, and IIRS, engaged in Peer Teachi ng,

gi ven assignnents on nore challenging topics, are also included in
the various cell and commttees of the coll ege Postgraduate
students are encouraged to present and publish research papers in
their areas of study under the guidance of the teaching faculty.

Guest | ectures are conducted by em nent scientists/ academ ci ans/
I ndustry experts to acquaint students with the | atest
t echnol ogi es.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
1759 68

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The teachi ng-1|earning process revol ves around the need, interests,
and capabilities of students through the follow ng activities:

1) Project work/Di ssertation is a course involving the application
of know edge in solving/anal yzing/exploring a real-life situation.
Students work in cooperation, divide responsibilities and devel op
self confidence as the project provides opportunities to the
student for freedom of thought and the free exchange of ideas. It
al so orientates themtowards research.
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2) Internships for six nonths with Hospitals / Pathol ogy/ Cinical
| abs are mandatory on conpl etion of the UG paranedi cal Programres.

3) O assroom di scussions are a regular feature. Students are al so
encouraged to use the ICT facilities during the sem nars and
present ati ons.

4) Experinental /Laboratory nethod is used to acquaint the students
with the facts through direct individual experience.

5) Activity centered nethod |ike Industrial training and farm ng;
propagati on i n pol yhouses, nedicinal and tinber plant nurseries,
pl ant tissue culture |ab, verm conposting, are nore effective and
durable in providing | earning experiences

6) Field trips and study tours are organi zed for the students both
at UG and PG |l evel for onsite exposure.

7) Human Val ues and Conmunity Qutreach activities not only provide
the opportunity for participatory |earning but also provide
experi ences.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

As per the guidelines of The National M ssion on Education

t hrough I nformation and Conmuni cati on Technol ogy M ssion, the
col |l ege has provided Internet connectivity to individual faculty
and students.

Institute has adopted | CT-based teachings in classroons and

| aboratories. Six classes have smart boards, others have over head
mul timedia LCD projectors, internet connectivity with PAS. As per
need and requirenent, topics are explained / denonstrated through
You Tube. Faculty have the option to take online classes through
ERP, incase they cannot take it offline. Renedial classes are

t aken online. Denonstration of practicals in different courses is
done t hrough
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virtual | abs wherever possible. The coll ege has an operative ERP
system whi ch can be accessed both by students and faculties for
adopting to e-teaching through virtual classes and repository of e-
| earni ng resources, like |ecture notes uploaded by subject

faculty, e-library and access to NPTEL resources, OPAC etc. ( ass
tests, assignnments are carried out through ERP. College is an
Institutional nmenber of NLIST-1NFLIBNET whi ch can be accessed both
by faculty and students. College is also Local chapter of NPTEL
with a SPOC and has a setup database of on-line | ectures provided
by I'l T Madras and 11 Sc,

Bangal ore. Faculty and students are encouraged to enrol for these
cour ses.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

62

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality
2.4.1 - Number of full time teacher s against sanctioned posts during the year

68
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additiona information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
36

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

719

File Description

Documents

Any additional information

No File Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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Academi c cal endar, which is given to each and every student and is
al so upl oaded on the ERP and website, includes tentative schedul e
of the internal exam nations. The departnents strictly adhere to
it. The senmester and annual programres have two internal exans.
Pre-university exam nations in the annual programme are conducted
strictly on University exam nation pattern and gui delines. The
internal evaluation systemis explained to all the newly admtted
students every year. Wightage is given to assignnents,
presentations, discipline, attendance and field report/ clinical
orientation, lab records and conmuni cation skills while
considering the internal assessnment in theory courses. The
departnents issue the exam nation schedule (for both theory and
practicals) well in advance and accordingly the exans are
conducted. The date of the declaration of result is also intimted
to the students. This ensures that internal assessnment is is
transparent and robust in terns of frequency and node.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Academ c cal endar, which is given to each and every student and is
al so upl oaded on the ERP and website, includes tentative schedul e
of the internal exam nations. The departnents strictly adhere to
it. The senmester and annual programres have two internal exans.
Pre-university exam nations in the annual programme are conducted
strictly on University exam nation pattern and gui delines. The
internal evaluation systemis explained to all the newly admtted
students every year. Wightage is given to assignnents,
presentations, discipline, attendance and field report/ clinical
orientation, lab records and comuni cation skills while
considering the internal assessnent in theory courses. The
departnents issue the exam nation schedule (for both theory and
practicals) well in advance and accordingly the exans are
conducted. The date of the declaration of result is also intinmated
to the students. This ensures that internal assessment is is
transparent and robust in terns of frequency and node.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Qut cone Based Education has been introduced in the Institute.

Prior to inplementation, faculty were trained to prepare the sane
inline wwth characteristics of OBE. During training, faculty were
oriented to focus on students’ attainnment fromlower to higher
order learning to develop various skills, especially their
cognitive thinking. The faculty are encouraged to attend FDPs on
OBE for better understanding.

Programre Qutcones are formulated reflecting the Vision, Mssion
and

of Institute and the UGC gui delines on Gaduate Attributes.
Programre Specific Qutcones are designed by concerned Departnents.
They specify what graduate students of a specific degree program
shoul d be able to performafter the conpletion of the studies.

Subj ect faculty are responsible to prepare course outcones for
each course at the beginning of the session as part of effective
academ c strategy. Course outcone el aborates on content of the
course and the conpetencies/ skills |earner would acquire after
successful conpletion of the course.

PGs, PSGs and Cos for all Programmes offered by institute are
stated and di spl ayed on website and communi cated to students both
ol d and new at the beginning of the senester. Hard copy of syll abi
and Learning Qutcones are available in departnents for ready
reference to teachers and students.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Level of attainnment of Program Qutcones, Program Specific Qutcones
and Course Qutcomes are neasured using various indicators

t hroughout academ c year. Faculty records perfornmance of each
student through continuous eval uati on process. They give

assi gnnments, conduct internal tests, viva voce, quiz, projects in
order to assess Programme CQutcones and Programe Specific Qutcones
and Course Qutcone attained by each student.

Key indicators of nmeasuring attainnent are:

1. End Senester University Examination: Being an affiliated

col |l ege, students are required to take exam nations as per
senmester and annual pattern set by the university.

2. Internal Assessnent: Assignnents, class tests, quiz, viva etc.

are conducted in a senester to judge the perfornmance of students.

3. External Assessnent: External experts nom nated by the
university evaluate each student in Practical exam nations, Viva-
Voce and eval uate practical files.

4. Result Analysis: At the end of each senester, result analysis
of each course is carried out

to know the percentage of students falling in different categories
of CGPA.

This is an effective indicator to evaluate | evel of attai nnent of

PCs, PSGs and COCs.

5. Internships and Pl acenents: Students are encouraged to take up
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I nt ernshi ps, projects,

field work. Placenent Cell assists students by providing anple
opportunities to get placed in esteened conpanies.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

488

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No Fil e Upl oaded
information

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://ww. dol phi ninstitute.ac.in/wp-
cont ent / upl oads/ 2024/ 12/ St udent - Sat i sf act or y- Sur vey. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

8.74
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File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

9

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Institute provides conducive environnment for pronotion of
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i nnovati on and

i ncubation. Al required facilities are provided and gui dance is
provi ded to the students.

Necessary support is provided for docunentation, publication of
Research Papers and al so for obtaining patents.

Awar eness neets, workshops, sem nars and guest |ectures on
Entrepreneurship, I PR research nmethodol ogy are organized in
col l aboration with reputed organi zati ons. Students are provided
opportunities to interact with entrepreneurs excelling in their
field.

The students are not only provided theoretical and practi cal

know edge of a defined course curriculumbut also are encouraged
to gather and harvest know edge fromdifferent sources, to nake

t he concept clear about the subject and also to help themto gain
insight in recent

trends and advances in the concerned field.

The basic ideology is to provide students with contenporary
know edge on

current devel opnents in various fields of science/ comerce with
better practical utility, which students nmay al so find
interesting. They can practically see and try thensel ves the
applicability of the

know edge in their professional life. It gives our students
exposure to the State of the Art technol ogy and theoreti cal

advances nade in various related fields. This exposure hel ps

them trenendously in achieving their goal.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
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Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodol ogy,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

17

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

04

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No Fil e Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

18

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File
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3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

18

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Vi sion and m ssion of the college ains to incul cate soci al

consci ousness in the students, neking them capable of fostering
good rel ationships wth

ot hers and becone tools of social change to serve the civil
soci ety

at | arge.

To pronote Institution-nei ghbourhood-comunity network and student
engagenent, the college has Dol phin Students Welfare Conmttee to
Instil civic responsibility in the young m nds through extension
prograns and val ue-based activities to devel op students into
sensitive, socially responsible citizens.

The DSWC regul arly organi zes Human Val ues and Community Qutreach

Activities to sensitize the students to devel op soci al val ues by
maki ng theminvolved with the people in the community.

Students denonstrate profound interest to attain social values and
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responsibility.

Students visit the orphanages, old age hones, schools, etc in the
near by vill ages

under the wi ngs of DSWC. Such

events creates awareness about society and their soci al
responsibility.

NCC and NSS units organi ze prograns such as Swachh Bharat Abhiyan,
Cl eanliness drive, YRC unit assists in organizing bl ood donation
canp. Free of cost Physiotherapy and Medical Canps are also held
on a reqular basis in the rural nei ghbourhood areas to provide

heal th care services. Saplings are distributed in the
nei ghbour hood community to protect the environnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
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NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

24

File Description Documents

Reports of the event organized View File
Any additional information No Fil e Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1808

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

10
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File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universdities, industries, cor porate houses etc. year wise during the year

8

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

There is optimal utilization of available infrastructure.
Institute

has 61 well-ventilated classroons including 6 smart classroons, 31
wel | equi pped | abs with

adequat e seating capacity. Cassroons and | abs are provided with
bi onetric attendance facility for nonitoring attendance. Labs are

wel | equi pped to give good practical exposure to the students.
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Institute has one research lab with state of art equi pnents to

pronote research activities. There are 2 Conputer |abs, 1 |anguage
lab and an IT

server room Institute has one each Medi cal and Physi ot herapy OPD
and 04 Physiotherapy centers in the city, a diagnostic |ab, two
conference halls. Canpus is W-Fi enabl ed

| CT teaching aids are installed in classroons, |abs, and sem nar
halls. One to one Desktop PCs have been provided to the faculty.
ERP has been install ed.

Central, departnental, and hostel libraries are present. Mre than
33000 books and 62 journals are available in the College library.
The Central library has a well-stocked repository. The coll ege
girl’s hostel also has a referral library for neeting the energent

needs of the students. The Coll ege has four agriculture farns,
three poly houses in

adj oining areas to denonstrate agriculture practices and for in-
situ

crop cultivation practices to the students. The college has its
own

nurseries to cultivate tinber and nedicinal plants.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.
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The col | ege has an adequate Pl ayfield nmeasuring 6123.8 sq m
(dinmension 91.4X 67 m) for outdoor ganmes |i ke Badm nton, Voll ey
Bal |, Basketball, Kabaddi, Kho-Kho, etc. Regul ar sports activities
and conpetitions are held for the students. A separate indoor hal
has been provided for TT, Carom Chess, etc. The arrangenent on a
paynent basis has been made with nei ghboring Ti betan Mnastery for
using their playfield to organize Football & Cricket matches.
Affiliating University' s intercollegiate conpetitions are al so
held in the Institute. A fully equi pped Gymmasi umi s bei ng

mai ntai ned at Manduwal a G rls Hostel and Agrasen Boys Hostel.
Cultural activities are encouraged promnently for the overall
devel opnent of the students through Cultural Commttee. Students
not only organize cultural activities on various occasions |ike
the Annual cultural fest ‘Srijan’, |ndependence and Republic days
but also participate in cultural fests of affiliating university
and ot her educational institutions. College is also closely
associated with Spic MacKay and organi zes events annually. Yoga
Shivir are al so organi zed for the students on a regul ar basis.
Thus Institute has adequate facilities for cultural activities,
sports, ganes both indoor and outdoor), yoga etc.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

61

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

97.31

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Li brary spreads in an area of 7800 sq ft. consisting of stack
room issue and return section, reference section, and repository
and has wi de collection of books, journals, magazines. It is
automated with integrated |ibrary managenent software. It is
integrated into the college ERP system It is a nmulti-user,

mul titasking online software for searching, acquisition

cat al ogui ng, and circul ati on of books. All books are accessible
and bar-coded. The books are classified according to Subject w se
classification. Various activities of library |ike data entry,

i ssue, return, reissue, nenber |logins, etc are done through the
software. OPAC service is also provided. Apart fromthe printed
books, library is having access to e-resources of N list which is
a part of the e-shodh sindhu consortium of | NFLIBNET. Library also
has access to the National D gital Library Programof GO . The

| i brary provides reprographic service and internet service. For
enhanci ng security closed-circuit caneras have been install ed.
Fire safety units are also available. 10 PCs are installed in the
| ibrary stack room for accessing e- resources. NPTEL resources are
al so made avail able in these Desktops. Students are al so provided
open access to NLIST Portal, besides the e-books | oaded in the

| i brary dat abase.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscription for the D. Any 1 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4. 34984

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

82
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

| CT technol ogi es are updated regularly. Coll ege has dedi cated Page
40/ 76 11-07-2024 06:10: 50 Annual Quality Assurance Report of
DOLPHI N (P. G) INSTITUTE OF Bl O MEDI CAL AND NATURAL SCI ENCES

| nternet bandwi dth of 70 Mops. IT cell is responsible for

mai nt enance of servers, desktops , surveillance systens, besides
solving ICT-rel ated issues. They ensure that coll ege has updated
facilities and uses the | atest version of software. Every faculty
has internet connected conputer. In case of need online teaching
can be done through the ERP. Faculty has access to | CT resources
i ke the SWAYAM NPTEL dat abase, NLI ST, and NDL. EBooks are
accessible via their ERP | ogin. Desktop systens are installed with
LI NUX OS. Faculty have individual user ID and password for
accessing the internet. Faculties have prepared | ecture notes,
practical manual s, and question banks which are upl oaded in ERP,
and are accessible to students. Students have been provided with

I nternet browsing nodes in the e-library. They can utilize the
Internet facility during the labs for any academ c updating. All
cl assroonms have overhead LCDs projector and Internet connectivity.
Bi gger cl assroons have a P. A systemfor effective delivery of

| ectures from YouTube, NPTEL. C assroons and | aboratories have

bi onetric systemthat is integrated into ERP to nonitor
attendance. Library has internet facility and access to NLI ST,
NDL, and OPAC

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
330
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File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

331. 82

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Basic infrastructure required to run institution is maintained on
regul ar basis and upgraded as per academ c and adm nistrative
requirenents in the form of expansion of classroons, |abs,

conputers, agriculture farns, poly houses, library, auditoriuns,

lift, UPS, Solar panels, LCD projectors, ICT facilities, and
transport facilities, etc. College ensures optinmal allocation and
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utilization of available financial recourses for naintenance and
upkeep of different facilities by hol ding regul ar neetings of
various conmttees constituted for this purpose and using budget
al l ocated by college as per requirenents in interest of students.
Adequat e i n-house staff is enployed to neticulously maintain

hygi ene, cleanliness, and infrastructure on canpus to provide
congeni al | earning environnent. C assroons, faculty cubicles,

| aboratories, semnar halls, library, offices, etc are cl eaned and
mai nt ai ned regul arly by housekeepi ng staff assigned for each

fl oor. Washroons and restroons are well maintained. Dustbins are
pl aced on every floor. G een Cover of canpus is well maintained by
fulltime

gardeners. Maintenance of Generators, Air Conditioners, UPS, LCD

projectors, Bionetric nmachines, CCTV caneras, Water Purifiers are
carried out as per schedule. Besides contract workers, college has
i n-house el ectricians, carpenters, and plunbers to do the needful.
Periodic reporting on requirenents of repairs and nmai nt enance are
subm tted

by HODs to Adm nistrative office for needful.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

259
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File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

865

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description Documents
Link to Institutional website
Ni |
Any additional information No File Upl oaded
Details of capability building View File
and skills enhancement
initiatives (Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

50

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

50

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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87

File Description Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

129

File Description Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State

gover nment examinations) during the year

23

File Description Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

2

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Students play an effective role in the Commttees constituted for
academ c admnistration, curricular, co-curricular, and conmunity

outreach activities. Students are given anple opportunities to
represent and get engaged

I n various bodies of the institute. These opportunities help in

devel opi ng | eadership qualities, teamwork spirit thus resulting
I n

all round devel opnent of the students.

CRs play an effective role as the |link between the class and
departnent by managi ng overall discipline in class, and

Its activities. Issues concerning students are conveyed to the

Cl ass coordinator/ HOD through CRs. Each CR reports the day’s

Page 42/135 16-01-2025 04:06:27


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpPM1h0aENlMEVXblBtcnFuWDhvWVE9PSIsInZhbHVlIjoiT1FtRWVVbXAxMWJZQXk5YnJTSHdHRW5aaHA0U3Jrcy8rWmpJTDVjczV6ZlQ3eTRvMDl4Ry85R3dqUzczY1dwUyIsIm1hYyI6IjliZDAwNjA2ZTYzMzFmZWY3YjVlM2I2ZGNhNWJkMDg2OWIwZjhmMDY2MDViZmQwZDFmM2E0NDEzM2U3NWU0MTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlczSlg3aFRjMUFNQ29FblRTMzhublE9PSIsInZhbHVlIjoiT1dJS2NYcUFaK2pyeWZVdVEwWWZQcVZHbk9JdkQvYW11RjY3RXlRVU5DZzhnT3NDdUJkMWdxZXRlZjYxYnBKeiIsIm1hYyI6IjJiYzNhZmIyZTY3NzM3N2E1NWRjZThhYmVhZDYyODEwMTY1ZWU3ZTliNTA1ZjNlM2NhNzhmZjdlMzAzODVhZjQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

activities to | QAC office. A student is also nenber of | QAC

Col | ege has an active “Dol phin Students Welfare Conmittee”. It

Is chaired by the Dean Student's Wl fare and has 25 student
menbers,

who play an active role in HVCO activities being conducted.
Students engaged with NSS, NCC, Scouts & Guides, YRC, etc. are

i nvol ved in many social activities on a regul ar basis.

Students are nmenbers of Research Committee, Wnen Enpower nent
Cell, Mental Health Club, Placenment Cell, Editorial board, Hostel
Mess Committee. The other non-statutory commttees |ike Cultural

Committee, Literary Cub, and Sports Commttee etc too have
student representation.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

29
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Al ummi Associ ation contributes significantly to the devel opnent of
the College in various ways. Alumi Association is registered with
the registration nunber 26478D, dated 22/04/2013, which is renewed
tinmely.

Menmbership is free. Expenditure for the activities of association
S

nmet by Col |l ege Managenent. Association serves to strengthen ties
between the College and alumi. It forns network that has spread
t hrough many educational and industrial organizations.

Ofice bearers of the Association are both fromw thin and outside
I nstitute.

Associ ation provides interactive platforns for alumi and students
t hrough organi zi ng reuni on neets. It maintains database of

al umae. Al umi support by organi zing recruitnent sessions for
vacancies in their organi zati ons. They coordinate | ndustri al

visits
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of the students to provide wth ‘on-site’ training and exposure.
Col | ege has received nom nal financial support fromthe alumi.

Alumi, both from academ cs and industry, are regularly invited to
t he

institute for interacting wth the students and updating themw th
the latest trends during the

sessi ons. Suggestions as advised fromalumi in
nodi fications of |aboratory curriculumare carried out by the
concerned Departnent. Association recognizes the contribution of

al umi and confers the award of Excell ence and Young Achi ever
every

year. Awardees hold conclave with students and share experiences.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

bj ective of governance and | eadership is inplenented as per
M ssion, Vision, and Goals of Institute. Principle of

decentralization and participative managenent is anply
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i npl enent ed.

Ef fective governance of college involves Governing body, College
Managenent Commttee, Principal, Drectors, |QAC, Faculty, Admn
staff, Alumus, Enployers, Students. Governing Body

del egates authority to CMC who share it with the different |evels
of

functionaries in the college by engaging itself with the day to
day

academ c and adm nistrative matters of the institute and neets
periodically to plan policies relating to adnm ssions, academ c
prograns, recruitnment of staff and infrastructure devel opnent. The

Principal inplenents the decisions taken by CMC. Quality
initiatives are carried out by | QAC

Teachers are the key players in inplenenting the vision and
m ssion

of the college and play a proactive part in the decision-nmaking
process.

HODs enj oy consi derabl e adm nistrative and acadeni ¢ autonony in
executing the academ cs and extracurricular activities of their

respective departnents. They are conveners of various commttees
and

cells along with the staff representatives in higher decision-
maki ng

bodi es and play an inportant role in determning the institutional
policies and inplenenting the sane. Coll ege has constituted

various statutory and non statutory committees with faculty and
students as nenbers for the smooth functioning.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

Decentralized adm nistrative systemis widely practiced in the
college wwth an aimto provide the best to the students and ot her
st akehol ders. Participative managenent is practiced by involving
faculty, staff, students through various statutory and non
statutory commttees constituted for academ c and non-academ c
activities.

| nportant devel opnental plans are di scussed by the Principal wth
comm ttee nenbers. Meetings of the managenent commttee with the
Principal and staff enable themto participate and contribute to
personal as well as institutional grow h.

Princi pal assigns duties to academ c and adm ni strative bodi es of
coll ege. Faculty are given responsibilities to mnimze
centralization of authority, to take decisions, and inplenent them
faster which helps to streamine academ c process and progress of
students.

HODs are given freedomand authority to decide on activities about

academ c and administrative work of departnents |ike procurenent
of

i nstrunents, books, and journals, holding of workshops/ guest
| ectures in consultation with other faculty nenbers of the

departnent. Students play active role in academ cs, extra and co
curricul ar
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activities. Quality initiatives are initiated by | QAC.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The col | ege has | ong-term planning for growth and devel opnent as
reflected in its Perspective Plan. 1QAC takes initiative in the
preparation of the perspective plan. The framework of the plan is
i nclined towards the devel opnent of the institution that refers to
guality sustenance and enrichnment. It intends to cover social,
econom ¢, and spatial devel opnent. Strategic plan for various
activities are as per the nornms by Affiliating University, nanely,

i ntroduction of additional prograns are as per need and demand,

upgradi ng the teaching |earning process, focus on academ c, co
curricular, extracurricular, and outreach activities for the
hol i stic devel opnent of the students.

Students are supported to devel op enployability skills by
conducting activities |like career guidance and pl acenent
initiatives, coaching for conpetitive exans, counseling students
for higher studies, developing soft skills etc, regular conduct of
Add on progranmes and

al so i ntroduci ng new add on progranmes, enhancing | earning
resources in the formof |ICT enabled teaching-Iearning, web based
prograns, ERP systemetc., holding of regular guest |ectures,
conferences, sem nars, HoTs, industrial visits to enhance the
know edge of the students. Al so pronoting sustainable research
culture, freedomto publish results of research and paper
presentations; providing incentives to faculty for outstandi ng
research publications.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Witten policies for all the inportant aspects of governance are
in place. Participation of students, teachers and non-teachi ng
staff in decision-nmaking processes is also specified in these
policies, thus nmaki ng everyone associated with the institutional
bodi es work together for the devel opnent of the institution.
Gover ni ng body | ays down the principles for managenent of coll ege.
Col | ege Managenent Conmittee is headed by Chairman and conprises
of em nent academ ci ans, professionals, and stakehol ders.
Principal functions as a nenber secretary for CMC. The committee
provi des overall guidelines for achieving various goals and
direction in which coll ege should nove in.

It makes major decisions like the recruitnent of teaching,
t echni cal

and admn staff, addition of an academ c program infrastructure,
overal |l academi cs, curricular and extracurricular activities,

all ocation of the budget under different heads, students support
and

wel fare schenes, etc. However, decisions are participatory and get

initiated at the Departnent |evel. The Principal is responsible
for

the effective functioning of the college on a day-to-day basis.
The

HODs/ Progranme Coordi nators are responsi ble for the day-to-day

adm ni stration of their respective departnents. | QAC, DSW
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Controller of Exans work in tandemw th Principal.
| QAC i s responsible for evolving quality systens
and strategies to inprove the academ c and adm ni strative

per f ormance of Coll ege.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff
Managenent recogni zes comm tnment and dedi cation of teaching and
non-teaching staff. It strives to satisfy needs of enpl oyees

proactively and hel ps faculty and staff with nonetary benefits and
perks through different schenes.
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Medi cal facility: Al staff are provided free nedical/
physi ot herapy OPD consul tation, nedicines and 50% di scount for

di agnostic tests undertaken

in college diagnostic |lab. In case of nedical energency financi al

support is provided to enployees. Full salary is given during
serious ill ness.

ESI C schene for adm n staff under NPS is avail abl e.

Maternity | eave: 03 nonths naternity |leave with full salary up to
two children is given

Loans and Advances: Interest-free |loan in case of energent needs
is given to faculty / staff.

Provi sion of Advance salary is there.

Educational Facilities: Conplete waiver of tuition fee for staff
chil dren studying in any

programin Coll ege.

Tuition fee of staff children up to class XIl studying in any
school is reinbursed.

M scel | aneous facilities:

Fi nanci al support is provided for solemizing the marriage of girl
child of

enpl oyees.

Free of cost CUG phone facility for faculty nenbers and staff is
t here.

Free transportation to faculty and staff is provided.
Cafeteria offers neal s/ snacks at subsi di zed r at es.

Free tea is served to all tw ce a day.

Page 51/135 16-01-2025 04:06:27



Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

07

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

v
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

39

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Apprai sal System for teaching and non- teaching staff
I's being carried out by the Institute annually.

Two different appraisal formats have been desi gned for teaching
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and non teaching staff. The fornmat consists of questions related
to their working during the year and al so their achi evenents and
expect ati ons.

The appraisal fornms for the teaching staff are assessed by the
Chai rman and Principal, suggestions are given for inprovenents,
wher ever necessary.

The faculty is assessed on the basis of:

(i) Teaching, Learning, and Evaluation related activities

(11) Research Publications and Academ c Contri butions

(ti1) Co-Curricular, Extension, and Professional Devel opnent
rel ated

activities

Non teaching staff performance appraisal is done by the Director
and

Additional Director in consultation with Senior Adm nistrative
Oficer. It is

based on various paraneters under different categories i.e.,
character and habits, departnental abilities, the capacity to do
hard work, discipline, reliability, relations/cooperation with
superiors, subordinates, colleagues, students, and the public. The
i ncrenments and pronotions of faculty and staff are based on their

appr ai sal s.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financia audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

College is self-financed institution and doesn’t receive
grants/donations fromexternal sources. It generates its financial
resources. Major source of receipt is fee received from students
like Tuition fee, Adm ssion fee, Exam nation fee, Transportation

fee, Hostel, fee. Financial resources are effectively managed
under

gui dance of Coll ege Managenent Committee which is ably assisted by

Additional Director. There is a full-fledged Accounts section
manned by

two full-tinme accountants who are supervi sed by Additional
Director, who

inturnis ably supported by CA Regular internal audit is done by

Additional Director. Majority of financial transactions both
i ncom ng and

out goi ng are done on-1line through banki ng channels. Al
expendi ture,

recurring and non-recurring are incurred through cheques or NEFT.

For an effective check on receipts and paynents, two-tier system
IS

foll owed. Every transaction is supported by vouchers.
Separate accounts are maintained for all grants received for
proj ect s/ workshops etc to use the financial resources efficiently

and effectively. UCis duly audited by a CA and submtted to
f undi ng

agency.
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Mechani smto nonitor financial resources:
(a) Receipts and paynent account.
(b) I'ncome and expenditure account.
(c) Bal ance Sheet account.
Last audit report of FY 2023-2024, bal ance sheet along with NO

ADVERSE audit report has been received.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute is a private unaided sel f-financed col | ege. Fee
col l ection

is the only major source of revenue. The other sources of funds
are

grants received for conducting research projects, workshops,
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sem nars etc.
Short-termdeficit is managed by taking advance fromthe
bank within the sanctioned OD limt and is repaid subsequently.

The Institution has a well-set nmechanismto nonitor efficiently
t he

avai |l abl e resources. Purchases are made with the recommendati ons
of

the duly constituted purchase conm tt ee.
A systemati c mechani sm of obtai ni ng approval at

various levels is followed while wi thdrawi ng an anount fromthe
bank.

The overheads are:

Salary and Staff welfare

Adm ni strative, Academ cs Expenses

| CT devel opnent and mai nt enance.

The institutional budget is prepared by the Managenent Committee.

The adm ni strative and academ ¢ heads submt the budget required
to

t he Princi pal.

Maj or financial decisions are taken by the Managi ng Conm ttee
headed

by Chai r man.

Fi nanci al transactions are anal yzed and verified by the Additional
Di rector

The entire process of the procurenent of the material is nonitored

by the Purchase Commttee. Paynents are rel eased as per norns
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after

the delivery of the goods. Every transaction has transparency
t hrough bills and vouchers..

Audi ted i ncone and expenditure statenent

And bal ance sheet is nmaintained by the college.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC plays a pivotal role in devel oping quality assurance
mechani sns

in teaching and | earning process by inplenenting innovative ideas.
It encourages departnents to carry out add on courses to give a

conpetitive edge to its students. Suggestions are also given to
t he

departnments for inproving their working. While FDPs were al so
organi zed for the teaching staff, training sessions
were held for the non teaching staff.

Mai n objective of TQACis not only to propose and put into
practice

the quality initiatives but to also review their progress by
hol di ng

meetings with structured agenda.

It prepares and submts the AQAR Institute underwent 2nd cycle
(reassessnent) of NAAC accreditation and was awarded A+ grade.
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| QAC holds tinely neetings, analyses the feedback from
st akehol der s,

and submts the proposals suggesting a quality enhancenent
process.

It is also responsible for preparation of maintenance of data
base,

di ssem nation of information on quality etc.
For all round devel opnent of the students, Personality Devel opnent

Cl asses , Yoga Shivir were organized for the students. |Inputs were
al so provided to the departnents for the best practices.

| QAC has crucial role in inproving the quality in teaching,
Resear ch

and Extension. Coll aborative activities were also carried out on
t he recomendati on of | QAC.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC pl ays crucial role in overall quality enhancenent in
academ cs

and conti nuously coordi nates between students, faculty and
Managenent Conmittee for inproving the teaching | earning process.
Cl ose watch is kept on teaching | earning process through Teacher’s
Diary, ERP and the feedback fromthe students. The attai nnent of

| ear ni ng obj ectives is seen through the progress of students in
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cl assroom internal and external exam nations. Shortcom ngs, if
any, are discussed in the neeting with the Departnents, which are
hel d periodically and corrective actions are suggested to the

concerned faculty. Cose nonitoring ensures that the needful is
bei ng done by concerned faculty/ departnents.

Regul ar nonitoring helps in maintaining the quality in the
t eachi ng

| earni ng process and also in the attai nnent of the | earning

obj ectives. The University results, the placenent and progression
of the students

etc indicate the inprovenents that have been brought about in the

t eachi ng | earni ng process.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

College is a co-education institution and is sensitive towards
wonen i ssues and practices gender sensitivity anong students,
faculty, and staff. Coll ege shows gender sensitivity in providing
a safe and sound canpus for femal e students, faculty, and staff
menbers. Col | ege has Zero tol erance policy for sexual harassnent.
Wnen Enpowernment Cell engages, sensitizes and enpowers students
towards the cause of gender equality. Cell creates awareness anong
students, staff and faculty about their social, |egal and
constitutional rights in order to prevent exploitation based on
gender. Cell reqgularly conducts sem nars / workshops for gender
sensitivity, where both boy and girl students actively
participate. It organizes events and activities for wonen

enpower nent and al so creates an environnent to nake themreali ze
their full potential. Self-defence sessions are also held for girl
students. Posters supporting gender equity are displayed in the
corridors of the college and hostels. As per the need and

requi rement, the students are counsell ed.

Canmpus and hostels are under CCTV surveillance. Guards are

avail abl e round the clock. College has Internal Conplaints
Commttee, conprising of senior female and nmale faculty nenbers
for prevention, prohibition, and redressal of sexual harassnent of
wonen enpl oyees and students.

Cormon roomis available for girl students.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and safety & security, counselling, conmon
security b. Counseling c. room CCTV surveillance

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor A. 4 or All of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Hazar dous waste nmanagenent :

Bi onedi cal waste: Quantity of such waste is around 10-15% of tota
wast e generated. Coll ege has adopted recent ‘Guidelines for
managenent of Heal thcare waste as per Bionedi cal Waste Managenent
Rul es, 2016. As per directives, waste is collected in Yellow, Red,
White, and Blue containers. Each | ab displays chart expl aining
uses of different coloured containers. No radioactive material is
being used in the College. Al infectious sanples, nedia, and
swabs are first autoclaved and then kept in different containers
for disposal.

Non- Hazar dous waste managenent: 85% of waste generated is nontoxic
and non- hazar dous.

General waste managenent: Ceneral waste consists of all waste
ot her than bi o-nedi cal waste.
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Solid waste collected in separate dustbins and handed over to

aut hori zed persons. O d articles are sold to vendors dealing in

such itens. Garden waste-leaves, flowers, etc and green waste
fromhostels is collected for NADEP conposti ng.

Liquid waste is collected in the pits and di sposed of on paynent

basi s.

e-wast e managenent: Col | ege doesn’t have any e-waste since we

di spose of and repl ace the el ectronic goods whenever needed.

Di scarded scrap, batteries, conputers, printers, broken

| aboratory equi pnent is either sold under buyback schene/ disposed
t hrough condemati on. Col |l ege has di sposal conmttee.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles
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3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos / videos of
the facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Students’ popul ati on on canpus in ternms of gender, religion, and
ot her factors show remarkabl e diversity, which is an enriching
experience. Navigating cross-cultural fabric of canpus life is

part of overall |earning experience. Students arrive here with
their personalities and perspectives already forned to a | arge
extent but still nalleable. Their personalities are sharpened with

exposure and cl ose contact with others whose |ife experiences are
on opposite spectrum The exposure builds up their self

confi dence. College has wi de representation of vast denographic

di versity of our country and students from al nost 90% St ates and
UT of the country are studying here, besides students from Nepal.
Col | ege regul arly conducts sem nars and debates on inportance of
mai ntai ni ng social fabric in society irrespective of caste, creed,
religion. Emnent socialists are invited to deliver talks on
National Integration and Unity in Diversity. Ethnic Day is
celebrated in college, where students cone in their ethnic wear, a
reflection of their culture's identity and heritage and al so
performcultural activities. It offers an opportunity for students
to enbrace and appreciate the beauty of their cultural backgrounds
whil e | earning about others. It serves as a rem nder that
diversity is not a barrier but a catalyst for unity and grow h.

Page 65/135 16-01-2025 04:06:27


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikt1S0srTEJPMVlCRWh5dUdmZWhYTXc9PSIsInZhbHVlIjoiNUlLcVlodHkwZlA3SW5ZMGhXQ0xpRk9KT2xTOXZkc2wvNzNlWWV5ZEV3eDlPN3V2OGMzTC81d1Q3TzlEc1NrUiIsIm1hYyI6IjQ2OGU3ZjMzYjJmYWEwYzc1MzdjODQ0MTU5YzdkZTRlMjcwMWM5MDVkYzVhNTA5MzhhM2VmN2UwNDg1Mzc3ZmQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

College is conmtted not only to prepare sound academ ¢ foundation
of students; but also to develop them as good citizens. College

I ncul cates feeling of oneness anobng students through vari ous
practices and prograns that are carried out regularly.

1. National ldentities and Synbols: Indian Tri-colour stands tall
on front |awn of Coll ege spreadi ng nessage of ‘nation first’. To
comenorate sacrifices of war heroes entrance wall has been

dedi cated as ‘ Shaurya —ki-Deewar’ for displaying photographs and

i nformation of all Param Veer Chakra awar dees. | ndependence Day,
Republic Day, Gandhi Jayanti, National Youth Day, Anbedkar
Jayanti, are celebrated with great enthusiasm and national fervour
every year to notivate students to adopt and pronote “Nati onal

val ues”. National anthemis broadcast throughout canpus daily in
norning and is preceded by national integration songs.

2. Fundanental Duties and Rights: To nake the students responsible
citizens talks are held to make them aware of their Fundanent al
Duties and Ri ghts.

NCC, NSS, BSG organi ze awareness canps in the canpus and

nei ghbour hood on cl eanli ness, wonen's hygi ene, geriatric disease
preventions etc. National Voter’s Day is observed each year to
encourage youth to participate in electoral process and also to
make them aware of fact that right to vote is basic right.

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |
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7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Qur students are commtted to break boundaries of religion and
caste and work towards strengtheni ng foundations of

society. Institute cel ebrates Days of national inportance |ike

| ndependence Day, Republic Day, and Gandhi Jayanti with fervor and
festivity. Anniversaries of great personalities |ike Mhatanma
Gandhi, Neta Ji Subash Chander Bose, Swam Vi vekanand, Dr.

Sar wapal i

Radha Krishnan, etc. are celebrated every year to recall their
contribution in building nation. Thoughts of

great Indian personalities are sowed into young m nds through

events organi zed on these days. Their
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‘quotes’ are displayed promnently in coll ege and
hostels. It pronotes unity in diversity and feeling of oneness
anongst students who are pillars of nation.
| mportant Days of National and International events |ike

Worl d Environnent Day, Wetlands day, Earth Day, National Science
Day,

International’s Wonen Day, National Farnmers’ Day etc are

cel ebrated neaningfully by organi zing sem nars, guest | ectures,
field visits. College is nmultidisciplinary HEl and

therefore different departnents conmenorate various days rel ated
to their fields |like Wrld Physiotherapy Day, National Agro
Forestry Day, WIldlife Week, Wrld Msquito Day etc. | QAC rel eases
Nati onal and International Comrenorative Days cal endar.
Accordingly planning for the sane is done tinely by concerned

departnent/ cell and particular day is celebrated with enthusiasm
and zeal .

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1:

Title: Know Your Student
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(bj ecti ve:
To connect with students on real |evel, show ng respect for their
culture and validating that they are worthy of receiving best
educati on possi bl e.

Cont ext :

Knowi ng students holistically to enhance | earni ng experience,
enoti onal well-being, over all devel opnent.

Practi ce:

e Creating welcom ng environnent

e Devel oping rapport and establishing trust with students

e One on one informal interactions

e (Open comuni cati on

e Create personalized profiles
Evi dence of success:
| nproved academ c performance, inprovenent in attendance and
punctuality, better peer relationship, inproved ability to manage
stress, anxiety, higher participation in co- curricular
activities.
Chal | enges:
Devel opi ng rapport and establishing trust with introvert students
was tough and tine taking.
2:
Title: Student Enpower nent

(bj ecti ve:

To create holistic environnent that nurtures students’ growth
academ cally, enotionally and socially.

Cont ext :
Equi ppi ng students with skills, confidence and opportunities to

enable themto actively participate in shaping their educati onal
experiences and future goals.
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Practi ce:

e Teaching learning process is so carried out to devel op
skills in critical thinking, problemsolving, |eadership,
encouraging themto explore their creativity, providing
opportunities for innovation.

Evi dence of Success:

St udents have i nproved academ cally. Enhanced nental, enotional
wel | - bei ng, problemsolving ability.

Chal | enges:

Encouragi ng faculty to adopt student centred approaches and al so
reluctance fromstudents to adapt is faced.

File Description Documents

Best practicesin the
Institutional website htt ps: //ww. dol phininstitute.ac.in/wp-cont

ent / upl oads/ 2024/ 12/ 7. 2. 1- Best -
Practi ces-23-24. docx

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Pronoti ng Sci ence Education in Rural School Community of
Ut t ar akhand

A di stingui shed academ c practice initiated by Dol phin (PG
Institute is to pronote science educati on anong school children
fromrural areas of Utarakhand state through its VI GYAN SETU
Forum Round the year activities, aligning closely with NCERT

sci ence textbooks are organi zed for students to give them access
to quality science education and hands-on | earning opportunities.
Thi s approach ensures that |earning outcones are not only

i mredi atel y achi eved but also contribute directly to their
preparation for upcom ng board exam nations. Mdule is so crafted
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so as to deliver experiential and rel atabl e | earni ng experi ences,
enabl ing students to instantly connect with subject. Speci al
enphasis is placed on nmeking science accessi bl e, understandabl e,
and enjoyabl e. Students conduct experinments in state-of-the-art

| aboratories at DIBNS, equipped with nodern tools and supervised
by experienced faculty, which otherw se they could not perform due
to lack of facilities in their schools. The series of events
underscores DIBNS' s role as a catalyst for comunity-driven
educati onal progress, increasing neani ngful connections with
school s and teachers. By prioritizing experiential |earning and
inclusivity, series of workshops not only enrich academ c journey
of students but also lay foundation for scientifically literate
and enpowered generation in Utarakhand.

Page 71/135 16-01-2025 04:06:27



Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Col | ege has acadeni c cal endar in accordance with affiliating
University’s cal endar. Teaching | earning process is conducted
accordi ngly.

Distribution of syllabus and academ c tinmetable of each
Departnent is finalized as per credits assigned by University.
It is communi cated to students.

Faculties maintain Teacher’s Diary, maintaining teaching plans
and delivery schedule. Break-up of syllabus is nentioned in
ERP. After every class faculty enters Daily Progress Report in
ERP after updating attendance of students. Regul ar workshops/
semnars/ invited |lectures are conducted to update students
about | atest happenings in their field of study. Monitoring of
curriculumis carried out manually and al so t hrough ERP. HOD
and the Principal nonitor Teacher’s Diary on a regul ar basis.
Faculty on | eave either allots the period to another faculty or
assignnents/ class test is given. The period is reschedul ed
when faculty returns to duty. At the end of nonth,
reconciliation statenent is prepared to ensure that nunber of
schedul ed | ectures and the nunmber of |ectures taken are
tallied.

Feedback taken from students al so helps in ensuring effective
curriculumdelivery. Accordingly corrective action is taken
i mmedi atel y. Renedi al classes are al so conduct ed.

Col | ege has adequate infrastructure for effective curriculum
delivery. Besides well-stocked central |ibrary, each departnent
has a departnental |ibrary.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Academi c calendar is designed in line with the affiliating

Uni versity’'s Academ c cal endar to ensure the optimum nunber of
wor ki ng days. The cal endar includes information about reporting
of new students, starting of classes, schedule of internal, pre
university exanms and tentative schedule of university exans..
The teaching | earning process is planned accordingly and a
close watch is kept to ensure that the various aspects of
teaching learning including CIE are carried on as per the
academ c cal endar.

Col | ege adopts CIE Systemto assess all aspects of a student’s
devel opnment whi ch continues throughout the year. Eval uation of
course work i.e., internal exam nation, assignnment,
presentations, fieldwork/ clinical orientation, discipline, and
attendance is followed uniformy. In |ab courses practical and
| ab records are considered inportant for eval uati on. However,
only in exceptional case, departnent may take little grace to
schedul e their own internal subjects’ evaluation.

As per the academ c cal endar, the departnents issue the date
sheet for the internal exans and accordingly the exans are
hel d. The date of result is also issued by the departnents.

The adherence to the academ c cal endar ensures uniformty in
the day to day working of the institution.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona
information Ni |

1.1.3 - Teachersof the Institution C. Any 2 of the above
participatein following activitiesrelated to
curriculum development and assessment of
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the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

17

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

01
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File Description Documents
Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

834

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

To integrate cross-cutting issues relevant to gender,

envi ronment and sustainability, human val ues, noral and

prof essi onal ethics, the sane have been nmade an integral part
of teaching | earning process thereby |leading to holistic

devel opnent of students. Coll ege sensitizes students regarding
above socially inportant issues through various courses spread
over UG & PG programmes.

Envi ronnment studies is included in UG programes as Ability
Enhancenent Conpul sory Courses |ike Agriculture, Biotechnology,
Forestry, Horticulture, B.Com and PG programe |ike Botany and
Zool ogy maki ng students aware of the environnental changes and
t he chall enges faced. English is taught in programres |ike

B. Sc.

Agriculture, Biotechnology, Forestry, Horticulture and B. Com
for famliarizing students with professional ethics and
[inguistic skills required in professional domain. Human

val ues, gender and professional ethics are dealt with in

Par anedi cal programmes, Agriculture and Bi ot echnol ogy both UG &
PG and Education. There are many platforns for hands-on
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experiences related to gender sensitivity that enable students
to interface with real-life situations such as fiel dwork,
communi ty outreach, gender sensitization activities under Wnen
Empower nent Cell, NSS, NCC. To sensitize students about the
envi ronnent and sustainability issues and also to inculcate
social, noral and ethical values in the students guest

| ectures, industry visits and field excursions are organi zed
for students.

File Description Documents
Any additional information View File
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

27

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these
courses, if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

619
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File Description Documents
Any additional information No File Upl oaded
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Ingtitution obtainsfeedback onthe | A. All of the above
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://ww. dol phininstitute.ac.in/wp-con

t ent / upl oads/ 2024/ 12/ Feedback- Report - on-
Syl | abus-its-Transaction-23-24. pdf

Action taken report of the View File
I nstitution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution |A. Feedback col |l ected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
htt ps: // ww. dol phininstitute.ac.in/wp-con

t ent / upl oads/ 2024/ 12/ Feedback- Report - on-
Syl | abus-its-Transaction-23-24. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile
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2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

496

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

228

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Students are graded course wse in three categories, nanely
advance, average, and slow | earners based on their perfornmance
in exam nations, interaction in classroomand | aboratory, their
f undanment al know edge, concept understanding, and articul ation
abilities, etc. Subject teacher takes up the responsibility of
bri dgi ng knowl edge gap of slow | earners to cope up with the
enrol | ed program by organi zing a special plan of action, viz.
assignnents, extral/ remedial classes, counselling, and class
tests, providing peer tutoring by advances learners to clarify
doubts for inproving performance. They are provided nore
chances for classroom participation. Study material is provided
t hrough ERP. Appropriate counselling with additional teaching
eventual |y hel ps students to reach their academ c goal s.

Advance | earners are identified through independent | earning
that contributes to their academ c and personal grow h.
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Advance | earners are encouraged to enrol in different online
courses from NPTEL, MOOCs, and IIRS, engaged in Peer Teachi ng,
gi ven assignnents on nore challenging topics, are also included
in the various cell and commttees of the college Postgraduate
students are encouraged to present and publish research papers
in their areas of study under the guidance of the teaching
faculty.

CGuest | ectures are conducted by em nent scientists/
academ ci ans/ industry experts to acquaint students with the
| at est technol ogi es.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1759 68

File Description Documents

Any additional information No Fil e Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The teachi ng-1earning process revol ves around the need,
interests, and capabilities of students through the foll ow ng
activities:

1) Project work/Di ssertation is a course involving the

appl i cation of know edge in solving/anal yzing/ exploring a real -
life situation. Students work in cooperation, divide

responsi bilities and devel op self confidence as the project
provi des opportunities to the student for freedom of thought
and the free exchange of ideas. It also orientates themtowards
research.
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2) Internships for six nonths with Hospitals / Pathol ogy/
Cinical |abs are mandatory on conpl etion of the UG paranedi cal
Pr ogr ammes.

3) O assroom discussions are a regular feature. Students are
al so encouraged to use the ICT facilities during the sem nars
and presentations.

4) Experinental /Laboratory nethod is used to acquaint the
students with the facts through direct individual experience.

5) Activity centered nethod |ike Industrial training and

farm ng; propagation in polyhouses, nedicinal and tinber plant
nurseries, plant tissue culture | ab, verm conposting, are nore
effective and durable in providing | earning experiences

6) Field trips and study tours are organized for the students
both at UG and PG | evel for onsite exposure.

7) Human Val ues and Community Qutreach activities not only
provide the opportunity for participatory |earning but also
provi de experiences.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

As per the guidelines of The National M ssion on Education

t hrough I nformati on and Conmuni cati on Technol ogy M ssion, the
col l ege has provided Internet connectivity to individual
faculty and students.

I nstitute has adopted | CT-based teachings in classroons and

| aboratories. Six classes have smart boards, others have
overhead nultinmedia LCD projectors, internet connectivity with
PAS. As per need and requirenent, topics are explained /
denmonstrated through You Tube. Faculty have the option to take
online classes through ERP, incase they cannot take it offline.
Renedi al cl asses are taken online. Denonstration of practicals
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in different courses is done through

virtual | abs wherever possible. The col |l ege has an operative
ERP system whi ch can be accessed both by students and faculties
for adopting to e-teaching through virtual classes and
repository of e-learning resources, |like |ecture notes upl oaded
by subj ect

faculty, e-library and access to NPTEL resources, OPAC etc.
Class tests, assignnents are carried out through ERP. Coll ege
is an Institutional nmenber of NLIST-INFLI BNET which can be
accessed both by faculty and students. College is also Local
chapter of NPTEL with a SPOC and has a setup database of on-
line lectures provided by IIT Madras and |1 Sc,

Bangal ore. Faculty and students are encouraged to enrol for
t hese courses.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

62

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality
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2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

68

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

36

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

719

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms
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2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Academnmi ¢ cal endar, which is given to each and every student and
is al so upl oaded on the ERP and website, includes tentative
schedul e of the internal exam nations. The departnents strictly
adhere to it. The senester and annual progranmes have two
internal exans. Pre-university exam nations in the annua
progranme are conducted strictly on University exam nation
pattern and gui delines. The internal evaluation systemis
explained to all the newwy admtted students every year.

Wei ghtage is given to assignnments, presentations, discipline,
attendance and field report/ clinical orientation, |lab records
and communi cation skills while considering the interna
assessnent in theory courses. The departnents issue the

exam nation schedule (for both theory and practicals) well in
advance and accordingly the exans are conducted. The date of
the declaration of result is also intimated to the students.
This ensures that internal assessnent is is transparent and
robust in terns of frequency and node.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Acadenmi ¢ cal endar, which is given to each and every student and
is also upl oaded on the ERP and website, includes tentative
schedul e of the internal exam nations. The departnents strictly
adhere to it. The senester and annual progranmes have two
internal exans. Pre-university exam nations in the annua
programme are conducted strictly on University exam nation
pattern and gui delines. The internal evaluation systemis
explained to all the newly admtted students every year.

Wei ghtage is given to assignnments, presentations, discipline,
attendance and field report/ clinical orientation, |ab records
and communi cation skills while considering the interna
assessnent in theory courses. The departnents issue the

exam nati on schedule (for both theory and practicals) well in
advance and accordingly the exans are conducted. The date of
the declaration of result is also intimated to the students.
This ensures that internal assessnent is is transparent and
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robust in terns of frequency and node.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Qut cone Based Education has been introduced in the Institute.
Prior to inplenentation, faculty were trained to prepare the
same in line with characteristics of OBE. During training,
faculty were oriented to focus on students’ attainnment from

| ower to higher order learning to develop various skills,
especially their cognitive thinking. The faculty are encouraged
to attend FDPs on OBE for better understandi ng.

Programe Qutcones are fornulated reflecting the Vision,
M ssi on and

of Institute and the UGC guidelines on G aduate Attri butes.
Progranmme Specific Qutconmes are desi gned by concerned
Departnents. They specify what graduate students of a specific
degree program should be able to performafter the conpletion
of the studies.

Subj ect faculty are responsi ble to prepare course outcones for
each course at the beginning of the session as part of
effective academ c strategy. Course outcone el aborates on
content of the course and the conpetencies/ skills |earner
woul d acquire after successful conpletion of the course.

PGs, PSGCs and Cos for all Programmes offered by institute are
stated and displayed on website and comruni cated to students
both old and new at the beginning of the senmester. Hard copy of
syl l abi and Learning Qutcones are available in departnents for
ready reference to teachers and students.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information Ni |
Upload COsfor all View File
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Level of attainnment of Program Qutcones, Program Specific

Qut cones and Course Qutcones are neasured using various

i ndi cators throughout academ c year. Faculty records
performance of each student through continuous eval uation
process. They give assignnents, conduct internal tests, viva
voce, quiz, projects in order to assess Programme CQutcones and
Programre Specific Qutcones and Course Qutcone attained by each
st udent.

Key indicators of measuring attainnment are:

1. End Senester University Exami nation: Being an affiliated
col l ege, students are required to take exam nati ons as per
senester and annual pattern set by the university.

2. Internal Assessnent: Assignnments, class tests, quiz, viva
etc. are conducted in a senester to judge the performance of
st udent s.

3. External Assessnent: External experts nom nated by the
uni versity eval uate each student in Practical exam nations,
Vi va- Voce and eval uate practical files.

4. Result Analysis: At the end of each senester, result
anal ysis of each course is carried out

to know the percentage of students falling in different
categories of CGPA

This is an effective indicator to evaluate | evel of attai nment
of PGs, PSGs and CGCs.
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5. Internships and Pl acenents: Students are encouraged to take
up i nternships, projects,

field work. Placenent Cell assists students by providing anmple
opportunities to get placed in esteened conpani es.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

488

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. dol phininstitute.ac.in/wp-
cont ent / upl oads/ 2024/ 12/ St udent - Sat i sf act ory- Sur vey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

Page 86/135 16-01-2025 04:06:28


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImN1L2hGaWxHYy9CU3BRMXV1b0VSeUE9PSIsInZhbHVlIjoiWGwzTmJDNGx2SlI3WTF0QXVpckpPcUFMckZETHhkaDBDSUQzTXBJWTlYRjdsQ0xyT0IvTVovamRCLzdmUXpLeiIsIm1hYyI6IjZjMDcxMGRiYWNkYmRkZDY5ZTcyNmMyZWJlY2IzN2ExOTI2MjY1MTM4MTc1MDBhYjdhMDllYThlMjBkY2U4OTIiLCJ0YWciOiIifQ==
https://www.dolphininstitute.ac.in/wp-content/uploads/2024/12/Student-Satisfactory-Survey.pdf
https://www.dolphininstitute.ac.in/wp-content/uploads/2024/12/Student-Satisfactory-Survey.pdf

Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

8.74

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

9

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

2

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |

3.2 - Innovation Ecosystem
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3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Institute provides conduci ve environnment for pronotion of
i nnovati on and

i ncubation. Al required facilities are provided and gui dance
is provided to the students.

Necessary support is provided for docunentation, publication of
Research Papers and al so for obtaining patents.

Awar eness neets, workshops, sem nars and guest |ectures on

Ent repreneurship, I PR, research nethodol ogy are organized in
col l aboration with reputed organi zati ons. Students are provi ded
opportunities to interact with entrepreneurs excelling in their
field.

The students are not only provided theoretical and practi cal
know edge of a defined course curriculumbut also are
encouraged to gather and harvest know edge from different
sources, to nake the concept clear about the subject and al so
to help themto gain insight in recent

trends and advances in the concerned field.

The basic ideology is to provide students with contenporary
know edge on

current devel opnents in various fields of science/ conmerce

with better practical utility, which students may al so find

interesting. They can practically see and try thensel ves the
applicability of the

know edge in their professional life. It gives our students
exposure to the State of the Art technol ogy and theoreti cal

advances made in various related fields. This exposure hel ps

them trenendously in achieving their goal.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

17

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

04

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year
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18

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

18

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Vision and m ssion of the college ains to incul cate soci al

consci ousness in the students, nmaking them capable of fostering
good relationships with

ot hers and becone tools of social change to serve the civil
soci ety

at | arge.

To pronote Institution-nei ghbourhood-comunity network and
st udent

engagenent, the coll ege has Dol phin Students Welfare Conm ttee
to

instil civic responsibility in the young m nds through
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ext ensi on
prograns and val ue-based activities to devel op students into
sensitive, socially responsible citizens.

The DSWC regul arly organi zes Human Val ues and Community
Qutreach

Activities to sensitize the students to devel op soci al val ues
by maki ng theminvolved wwth the people in the community.

Students denonstrate profound interest to attain social values
and

responsibility.

Students visit the orphanages, old age hones, schools, etc in
t he nearby vill ages

under the wi ngs of DSWC. Such
events creates awareness about society and their social
responsibility.

NCC and NSS units organi ze prograns such as Swachh Bhar at
Abhi yan,

G eanliness drive, YRC unit assists in organizing blood
donati on

canp. Free of cost Physiotherapy and Medical Canps are al so
held on a regular basis in the rural nei ghbourhood areas to
provide health care services. Saplings are distributed in the
nei ghbour hood community to protect the environnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NS§ NCC/ Red
Crosy YRC etc., during the year

24

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1808
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

10

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

8

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

There is optimal utilization of available infrastructure.
Institute

has 61 well-ventilated classroons including 6 smart cl assroons,
31 well equipped |abs with

adequat e seating capacity. O assroons and | abs are provided
with

bionetric attendance facility for nonitoring attendance. Labs
are

wel | equi pped to give good practical exposure to the students.
Institute has one research lab with state of art equipnents to

pronote research activities. There are 2 Conputer |abs, 1
| anguage lab and an IT

server room Institute has one each Medi cal and Physi ot herapy
OPD

and 04 Physiotherapy centers in the city, a diagnostic |ab, two
conference halls. Canpus is W-Fi enabl ed

| CT teaching aids are installed in classroons, |abs, and
sem nar

halls. One to one Desktop PCs have been provided to the
faculty.

ERP has been install ed.

Central, departnental, and hostel l|ibraries are present. Mire
t han

33000 books and 62 journals are available in the Coll ege
library.
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The Central library has a well-stocked repository. The coll ege
girl’s hostel also has a referral library for neeting the
ener gent

needs of the students. The Col |l ege has four agriculture farns,
t hree poly houses in

adj oi ni ng areas to denonstrate agriculture practices and for in-
situ

crop cultivation practices to the students. The college has its
own

nurseries to cultivate tinber and nedicinal plants.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The col | ege has an adequate Pl ayfield neasuring 6123.8 sq m
(dinmension 91.4X 67 m) for outdoor ganes |ike Badm nton,
Vol |l ey Bal |, Basketball, Kabaddi, Kho-Kho, etc. Regular sports
activities and conpetitions are held for the students. A
separate indoor hall has been provided for TT, Carom Chess,
etc. The arrangenent on a paynent basis has been nmade with

nei ghboring Ti betan Monastery for using their playfield to
organi ze Football & Cricket matches. Affiliating University's
intercollegiate conpetitions are also held in the Institute. A
fully equi pped Gymmasi um i s bei ng maintained at Manduwala Grls
Hostel and Agrasen Boys Hostel. Cultural activities are
encouraged prom nently for the overall devel opnent of the
students through Cultural Commttee. Students not only organize
cultural activities on various occasions |like the Annual
cultural fest *Srijan’, |ndependence and Republic days but also
participate in cultural fests of affiliating university and

ot her educational institutions. College is also closely
associated with Spic MacKay and organi zes events annual ly. Yoga
Shivir are al so organi zed for the students on a regul ar basis.
Thus Institute has adequate facilities for cultural activities,
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sports, ganes both indoor and outdoor), yoga etc.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

61

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

97.31

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
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4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Library spreads in an area of 7800 sq ft. consisting of stack
room issue and return section, reference section, and
repository and has w de collection of books, journals,
magazines. It is automated with integrated |ibrary managenent
software. It is integrated into the college ERP system It is a
mul ti-user, nultitasking online software for searching,

acqui sition, catal oguing, and circulation of books. Al books
are accessi bl e and bar-coded. The books are classified
according to Subject wse classification. Various activities of
library like data entry, issue, return, reissue, nenber |ogins,
etc are done through the software. OPAC service is also

provi ded. Apart fromthe printed books, library is having
access to e-resources of N- list which is a part of the e-shodh
si ndhu consortium of | NFLIBNET. Library also has access to the
Nati onal Digital Library Programof GO . The |ibrary provides
reprographi c service and internet service. For enhancing
security closed-circuit caneras have been installed. Fire
safety units are also available. 10 PCs are installed in the
library stack room for accessing e- resources. NPTEL resources
are al so nade avail able in these Desktops. Students are al so
provi ded open access to NLIST Portal, besides the e-books

| oaded in the |ibrary database.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscriptionfor | D. Any 1 of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional No Fil e Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)
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4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.34984

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

82

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

| CT technol ogi es are updated regularly. Coll ege has dedi cated
Page 40/ 76 11-07-2024 06:10:50 Annual Quality Assurance Report
of DOLPHIN (P. G) INSTITUTE OF BI O MEDI CAL AND NATURAL

SCI ENCES I nternet bandw dth of 70 Mops. |IT cell is responsible
for nmai ntenance of servers, desktops , surveillance systens,
besi des solving ICT-rel ated i ssues. They ensure that college
has updated facilities and uses the |atest version of software.
Every faculty has internet connected conputer. In case of need
onli ne teaching can be done through the ERP. Faculty has access
to I CT resources |like the SWAYAM NPTEL dat abase, NLI ST, and
NDL. EBooks are accessible via their ERP | ogin. Desktop systens
are installed with LINUX OS. Faculty have individual user ID
and password for accessing the internet. Faculties have
prepared | ecture notes, practical manuals, and question banks
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whi ch are uploaded in ERP, and are accessible to students.

St udents have been provided with Internet browsing nodes in the
e-library. They can utilize the Internet facility during the

| abs for any academ c updating. Al classroons have over head
LCDs projector and Internet connectivity. Bigger classroons
have a P. A systemfor effective delivery of |lectures from
YouTube, NPTEL. C assroons and | aboratories have bionetric
systemthat is integrated into ERP to nonitor attendance.

Li brary has internet facility and access to NLI ST, NDL, and
OPAC

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

330

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectionin | B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

331. 82
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No Fil e Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Basic infrastructure required to run institution is maintained
on regul ar basis and upgraded as per academ c and

adm ni strative requirenents in the form of expansion of

cl assroons, | abs,

conputers, agriculture farnms, poly houses, library,
auditoriuns, lift, UPS, Solar panels, LCD projectors, ICT
facilities, and transport facilities, etc. College ensures
optimal allocation and

utilization of available financial recourses for maintenance
and upkeep of different facilities by holding regular neetings
of various commttees constituted for this purpose and using
budget allocated by college as per requirenents in interest of
students. Adequate in-house staff is enployed to neticul ously
mai ntai n hygi ene, cleanliness, and infrastructure on canpus to
provi de congeni al |earning environment. C assroons, faculty
cubi cl es,

| aboratories, semnar halls, library, offices, etc are cleaned
and mai ntained regularly by housekeeping staff assigned for
each floor. Washroons and restroons are well rmaintained.
Dustbins are placed on every floor. G een Cover of canpus is
wel | maintained by fulltinme

gardeners. Mai ntenance of Generators, Air Conditioners, UPS,
LCD projectors, Bionetric machi nes, CCTV caneras, Water
Purifiers are carried out as per schedul e. Besides contract
wor kers, coll ege has in-house electricians, carpenters, and

pl unbers to do the needful. Periodic reporting on requirenents
of repairs and maintenance are submtted
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by HODs to Admi nistrative office for needful.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

259

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No

Fi |l e Upl oaded

Upload any additional
information

No

Fil e Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

865
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

50

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

50

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent

A. Al of the above

mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

No File Upl oaded

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

87

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

129
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

23

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

2
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Students play an effective role in the Coonmittees constituted
for

academ c adm nistration, curricular, co-curricular, and
communi ty

outreach activities. Students are given anple opportunities to
represent and get engaged

in various bodies of the institute. These opportunities help in

devel opi ng | eadership qualities, teamwork spirit thus
resulting in

all round devel opnent of the students.

CRs play an effective role as the |link between the class and
departnent by managi ng overall discipline in class, and

its activities. Issues concerning students are conveyed to the
Cl ass coordi nator/ HOD through CRs. Each CR reports the day’s

activities to I QAC office. A student is also nenber of | QAC

Col | ege has an active “Dol phin Students Welfare Conmttee”. It

is chaired by the Dean Student's Welfare and has 25 student
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menber s,

who play an active role in HVCO activities being conduct ed.
Students engaged with NSS, NCC, Scouts & Guides, YRC, etc. are
involved in many social activities on a regul ar basis.
Students are nenbers of Research Committee, Wnen Enpower nent

Cell, Mental Health C ub, Placenment Cell, Editorial board,
Host el Mess Comm tt ee.

Cul tural Comm ttee,

Literary Cub, and Sports Comrittee etc too
have student representation.

The other non-statutory conmttees |ike

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

29

File Description

Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
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development of the institution through financial and/or other support services

Alumi Associ ation contributes significantly to the devel opnent

of

the College in various ways. Alumi Association is registered

W th

the registration nunber 26478D, dated 22/04/2013, which is
renewed

tinmely.

Menbership is free. Expenditure for the activities of
associ ation is

nmet by Col | ege Managenent. Associ ation serves to strengthen

ties

between the College and alumi. It forns network that has
spr ead

t hrough many educational and industrial organizations.

Ofice bearers of the Association are both fromw thin and
out side institute.

Associ ation provides interactive platfornms for alumi and
student s

t hrough organi zi ng reuni on neets. It maintains database of

al utmae. Al ummi support by organi zing recruitnment sessions

vacancies in their organi zati ons. They coordinate |ndustri al

visits

of the students to provide with ‘on-site’ training and
exposure.

Col | ege has received noninal financial support fromthe al umi.

Alumi, both from academ cs and industry, are regularly invited

to the

institute for interacting with the students and updating them

Page 107/135

for

16-01-2025 04:06:28



Annual Quality Assurance Report of DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL AND NATURAL SCIENCES

with the latest trends during the
sessi ons. Suggestions as advised fromalumi in
nodi fi cations of |aboratory curriculumare carried out by the

concerned Departnent. Association recognizes the contribution
of

alumi and confers the award of Excellence and Young Achi ever
every

year. Awardees hold conclave with students and share
experi ences.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

(bj ective of governance and | eadership is inplenented as per
M ssion, Vision, and Goals of Institute. Principle of

decentralization and participative managenent is anply
i npl enent ed.

Ef fective governance of college involves Governing body,
Col | ege

Managenent Conmittee, Principal, Directors, |QAC, Faculty,
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Admi n
staff, Al ummus, Enployers, Students. Governi ng Body

del egates authority to CMC who share it with the different
| evel s of

functionaries in the college by engaging itself with the day to
day

academ c and admnistrative matters of the institute and neets
periodically to plan policies relating to adm ssions, academ c

progranms, recruitnment of staff and infrastructure devel opnent.
The

Principal inplenents the decisions taken by CMC. Quality
initiatives are carried out by | QAC

Teachers are the key players in inplenenting the vision and
m ssi on

of the college and play a proactive part in the decision-nmaking
process.

HODs enj oy consi derabl e adm nistrative and acadeni ¢ autonony in
executing the academ cs and extracurricular activities of their

respective departnents. They are conveners of various
conmittees and

cells along with the staff representatives in higher decision-
maki ng

bodi es and play an inportant role in determning the
i nstitutional

policies and inplenmenting the sanme. Coll ege has constituted
various statutory and non statutory commttees with faculty and
students as nenbers for the snooth functioning.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Decentralized adm nistrative systemis wdely practiced in the
college with an aimto provide the best to the students and

ot her stakehol ders. Participative nmanagenent is practiced by
involving faculty, staff, students through various statutory
and non statutory conmttees constituted for academ c and non-
academ c activities.

| mportant devel opnental plans are di scussed by the Principal
with

comm ttee nenbers. Meetings of the nmanagenent commttee with
t he

Principal and staff enable themto participate and contribute
to

personal as well as institutional grow h.

Princi pal assigns duties to academ ¢ and adm ni strative bodies
of

coll ege. Faculty are given responsibilities to mnimze

centralization of authority, to take decisions, and inpl enent
t hem

faster which hel ps to streamine academ c process and progress
of

st udents.

HODs are given freedom and authority to decide on activities
about

academ c and adm nistrative work of departnents |ike
procur enent of
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i nstrunents, books, and journals, holding of workshops/ guest
| ectures in consultation with other faculty nenbers of the
departnent. Students play active role in academ cs, extra and

co curricul ar

activities. Quality initiatives are initiated by | QAC

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The col |l ege has |l ong-term planning for growth and devel opnent
as reflected in its Perspective Plan. 1QAC takes initiative in
the preparation of the perspective plan. The framework of the
plan is inclined towards the devel opnent of the institution
that refers to quality sustenance and enrichnment. It intends to
cover social, economc, and spatial developnent. Strategic plan
for various activities are as per the norns by Affiliating

Uni versity, nanely,

i ntroduction of additional prograns are as per need and denmand,

upgradi ng the teaching | earning process, focus on academ c, co
curricular, extracurricular, and outreach activities for the
hol i stic devel opnent of the students.

Students are supported to devel op enployability skills by
conducting activities |like career guidance and pl acenent
initiatives, coaching for conpetitive exans, counseling
students for higher studies, devel oping soft skills etc,
regul ar conduct of Add on programmes and

al so i ntroduci ng new add on programmes, enhancing | earning
resources in the formof |ICT enabl ed teaching-I|earning, web
based prograns, ERP systemetc., holding of regular guest

| ectures, conferences, semi nars, HoTs, industrial visits to
enhance the knowl edge of the students. Al so pronoting
sustai nabl e research culture, freedomto publish results of
research and paper presentations; providing incentives to
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faculty for outstanding research publications.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Witten policies for all the inportant aspects of governance
are in place. Participation of students, teachers and non-
teaching staff in decision-making processes is also specified
in these policies, thus nmaking everyone associated with the
institutional bodies work together for the devel opnent of the
institution. Governing body |ays down the principles for
managenent of coll ege. Coll ege Managenent Committee i s headed
by Chai rman and conpri ses of em nent academ ci ans,

pr of essi onal s, and st akehol ders. Principal functions as a
menber secretary for CMC. The commttee provi des overall

gui delines for achieving various goals and direction in which
col | ege shoul d nove in.

It makes major decisions like the recruitnent of teaching,
t echni cal

and admn staff, addition of an acaden c program
infrastructure, overall academ cs, curricul ar and
extracurricular activities,

al l ocation of the budget under different heads, students
support and

wel fare schenes, etc. However, decisions are participatory and
get

initiated at the Departnent |evel. The Principal is responsible
for

the effective functioning of the college on a day-to-day basis.
The
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HODs/ Progranme Coordi nators are responsi ble for the day-to-day

adm ni stration of their

respective departnents.

Controller of Exans work in tandemw th Principal.

| QAC i s responsible for evolving quality systens

and strategies to i nprove the academ c and adm nistrative

performance of Col | ege.

| QAC, DSW

File Description

Documents

Paste link for additional

information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

A. Al of the above

File Description

Documents

ERP (Enterprise Resource
Planning) Document

View File

Screen shots of user inter faces

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Managenent recogni zes conm tnent and dedi cati on of teaching and
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non-teaching staff. It strives to satisfy needs of enpl oyees
proactively and hel ps faculty and staff with nonetary benefits
and perks through different schenes.

Medical facility: Al staff are provided free nedical/
physi ot herapy OPD consultation, nedicines and 50% di scount for
di agnostic tests undertaken

in college diagnostic |ab. In case of nedical energency
fi nanci al

support is provided to enployees. Full salary is given during
serious illness.

ESI C schene for adm n staff under NPS is avail abl e.

Maternity | eave: 03 nonths naternity |l eave with full salary up
to two children is given.

Loans and Advances: Interest-free |loan in case of energent
needs is given to faculty / staff.

Provi sion of Advance salary is there.

Educational Facilities: Conplete waiver of tuition fee for
staff children studying in any

programin Coll ege.

Tuition fee of staff children up to class XIl studying in any
school is reinbursed.

M scel | aneous facilities:

Fi nanci al support is provided for solemizing the marriage of
girl child of

enpl oyees.

Free of cost CUG phone facility for faculty nenbers and staff
is there.

Free transportation to faculty and staff is provided.

Cafeteria offers neal s/ snacks at subsidi zed rates.
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Free tea is served to all tw ce a day.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

07

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

7
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

39

File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Apprai sal System for teaching and non- teaching
staff is being carried out by the Institute annually.
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Two different appraisal formats have been desi gned for teaching
and non teaching staff. The format consists of questions
related to their working during the year and also their

achi evenents and expectati ons.

The appraisal forns for the teaching staff are assessed by the
Chai rman and Principal, suggestions are given for inprovenents,
wher ever necessary.

The faculty is assessed on the basis of:

(i) Teaching, Learning, and Evaluation related activities

(11) Research Publications and Academ c Contri butions

(ii1) Co-Curricular, Extension, and Professional Devel opnent
rel ated

activities

Non teaching staff performance appraisal is done by the
Director and

Additional Director in consultation with Senior Adm nistrative
Oficer. It is

based on various paraneters under different categories i.e.,

character and habits, departnental abilities, the capacity to
do

hard work, discipline, reliability, relations/cooperation with

superiors, subordinates, coll eagues, students, and the public.
The

increments and pronotions of faculty and staff are based on
t heir

appr ai sal s.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

College is self-financed institution and doesn’'t receive

grants/donations fromexternal sources. It generates its
fi nanci al

resources. Major source of receipt is fee received from
students

|i ke Tuition fee, Adm ssion fee, Exam nation fee,
Transportation

fee, Hostel, fee. Financial resources are effectively nanaged
under

gui dance of Col | ege Managenent Committee which is ably assisted
by

Additional Director. There is a full-fledged Accounts section
manned by

two full-tinme accountants who are supervi sed by Additional
D rector, who

inturn is ably supported by CA Regular internal audit is done
by

Additional Director. Majority of financial transactions both
i ncom ng and

out goi ng are done on-1line through banki ng channels. All
expendi ture,

recurring and non-recurring are incurred through cheques or
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NEFT.

For an effective check on recei pts and paynents, two-tier
systemis

foll owed. Every transaction is supported by vouchers.
Separate accounts are nmaintained for all grants received for

proj ect s/ workshops etc to use the financial resources
efficiently

and effectively. UCis duly audited by a CA and submtted to
f undi ng

agency.
Mechani smto nonitor financial resources:

(a) Receipts and paynent account.

(b) I'nconme and expendi ture account.

(c) Bal ance Sheet account.

Last audit report of FY 2023-2024, bal ance sheet along with NO

ADVERSE audit report has been received.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute is a private unaided self-financed col | ege. Fee
col l ection

is the only major source of revenue. The other sources of funds
are

grants received for conducting research projects, workshops,
sem nars etc.

Short-termdeficit is nmanaged by taking advance fromthe

bank within the sanctioned OD limt and is repaid subsequently.

The Institution has a well-set nmechanismto nonitor efficiently
t he

avai |l abl e resources. Purchases are made with the
recommendat i ons of

the duly constituted purchase commttee.
A systemati c mechani sm of obtai ni ng approval at

various levels is followed while withdrawi ng an anount fromthe
bank.

The overheads are:
Salary and Staff welfare

Adm ni strative, Academ cs Expenses
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| CT devel opnent and nmai nt enance.

The institutional budget is prepared by the Managenent
Conmi t t ee.

The adm nistrative and academ ¢ heads submt the budget
required to

t he Principal.

Maj or financial decisions are taken by the Managi ng Conmttee

headed
by Chai r man.

Fi nanci al transactions are anal yzed and verified by the
Addi ti onal

Di rector

The entire process of the procurenent of the material is
nmoni t or ed

by the Purchase Commttee. Paynents are rel eased as per norns

after

the delivery of the goods. Every transaction has transparency

t hrough bills and vouchers..
Audi ted i ncone and expendi ture statenent

And bal ance sheet is nmaintained by the coll ege.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

| QAC plays a pivotal role in devel oping quality assurance
nmechani sns
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in teaching and | earni ng process by inplenenting innovative
i deas.

It encourages departnments to carry out add on courses to give a

conpetitive edge to its students. Suggestions are also given to
t he

departnents for inproving their working. Wiile FDPs were al so
organi zed for the teaching staff, training sessions
were held for the non teaching staff.

Mai n objective of ITQAC is not only to propose and put into
practice

the quality initiatives but to also review their progress by
hol di ng

nmeetings with structured agenda.

It prepares and submts the AQAR Institute underwent 2nd cycle
(reassessnent) of NAAC accreditation and was awarded A+ grade.

| QAC hol ds tinely neetings, anal yses the feedback from
st akehol der s,

and submts the proposals suggesting a quality enhancenent
pr ocess.

It is also responsible for preparation of maintenance of data
base,

di ssem nation of information on quality etc.

For all round devel opnent of the students, Personality
Devel opnent

Cl asses , Yoga Shivir were organi zed for the students. Inputs
were al so provided to the departnents for the best practices.

| QAC has crucial role in inproving the quality in teaching,
Resear ch

and Extension. Coll aborative activities were also carri ed out
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on the recomendati on of | QAC.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC plays crucial role in overall quality enhancenent in
academ cs

and conti nuously coordi nates between students, faculty and

Managenment Conmm ttee for inproving the teaching | earning
pr ocess.

Cl ose watch is kept on teaching | earning process through
Teacher’s

Diary, ERP and the feedback fromthe students. The attai nnent
of

| earni ng objectives is seen through the progress of students in
classroom internal and external exam nations. Shortcom ngs, if

any, are discussed in the neeting with the Departnents, which
are

hel d periodically and corrective actions are suggested to the

concerned faculty. Cose nonitoring ensures that the needful is
bei ng done by concerned faculty/ departnents.

Regul ar nonitoring helps in maintaining the quality in the
t eachi ng

| earning process and also in the attai nnent of the | earning

obj ectives. The University results, the placenent and
progression of the students
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etc indicate the inprovenents that

t he

t eachi ng | earni ng process.

have been brought about in

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

B. Any 3 of the above

File Description Documents

Paste web link of Annua

reports of Institution Ni |

Upload e-copies of the View File
accreditations and

certifications

Upload any additional No Fil e Upl oaded
information

Upload details of Quality
assurance initiatives of the
institution (Data Template)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

College is a co-education institution and is sensitive towards
wonen i ssues and practices gender sensitivity anong students,
Col | ege shows gender sensitivity in

faculty, and staff.

providi ng a safe and sound canpus for femal e students,
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and staff nenbers. College has Zero tol erance policy for sexual
harassnment. Wonen Enpower nent Cell engages, sensitizes and
enpowers students towards the cause of gender equality. Cel
creates awareness anong students, staff and faculty about their
social, legal and constitutional rights in order to prevent
exploitati on based on gender. Cell regularly conducts sem nars
/ wor kshops for gender sensitivity, where both boy and girl
students actively participate. It organi zes events and
activities for wonen enpowernent and al so creates an
environnent to nmake themrealize their full potential. Self-
def ence sessions are also held for girl students. Posters
supporting gender equity are displayed in the corridors of the
coll ege and hostels. As per the need and requirenent, the
students are counsel | ed.

Canmpus and hostels are under CCTV surveillance. Guards are

avai l abl e round the clock. College has Internal Conplaints
Conmittee, conprising of senior female and mal e faculty nenbers
for prevention, prohibition, and redressal of sexual harassnent
of wormen enpl oyees and students.

Common roomis available for girl students.

File Description Documents

Annua gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety safety & security, counselling, conmon
and security b. Counseling c. room CCTV surveillance

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient
equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Hazar dous wast e nmanagenent:

Bi onedi cal waste: Quantity of such waste is around 10-15% of
total waste generated. Coll ege has adopted recent ‘ Quidelines
for managenent of Heal thcare waste as per Bionedical Waste
Managenent Rul es, 2016. As per directives, waste is collected
in Yellow, Red, White, and Blue contai ners. Each | ab displ ays
chart expl aining uses of different coloured containers. No
radi oactive material is being used in the College. A

i nfectious sanples, nedia, and swabs are first autocl aved and
then kept in different containers for disposal.

Non- Hazar dous wast e managenent: 85% of waste generated is
nont oxi ¢ and non-hazar dous.

Ceneral waste managenent: General waste consists of all waste
ot her than bi o-nedi cal waste.

Solid waste collected in separate dustbins and handed over to
aut hori zed persons. Od articles are sold to vendors dealing in
such itenms. Garden waste-I|leaves, flowers, etc and green waste

fromhostels is collected for NADEP conposti ng.

Liquid waste is collected in the pits and di sposed of on
payment

basi s.
e-wast e managenent: Col | ege doesn’t have any e-waste since we
di spose of and replace the el ectroni c goods whenever needed.

Di scarded scrap, batteries, conputers, printers, broken

| aboratory equi pment is either sold under buyback schene/
di sposed t hrough condemation. Coll ege has di sposal committee.
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos / videos of
the facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Students’ popul ation on canpus in terns of gender, religion,
and other factors show remarkabl e diversity, which is an
enri chi ng experience. Navigating cross-cultural fabric of

canpus life is part of overall |earning experience. Students
arrive here with their personalities and perspectives already
formed to a large extent but still malleable. Their

personalities are sharpened wth exposure and cl ose contact
with others whose |ife experiences are on opposite spectrum
The exposure builds up their self confidence. College has w de
representation of vast denographic diversity of our country and
students from al nost 90% States and UT of the country are
studyi ng here, besides students from Nepal. College regularly
conducts sem nars and debates on inportance of maintaining
social fabric in society irrespective of caste, creed,

religion. Emnent socialists are invited to deliver talks on
Nati onal Integration and Unity in Diversity. Ethnic Day is
celebrated in college, where students cone in their ethnic
wear, a reflection of their culture's identity and heritage and
al so performcultural activities. It offers an opportunity for
students to enbrace and appreciate the beauty of their cultural
backgrounds while | earning about others. It serves as a

rem nder that diversity is not a barrier but a catalyst for
unity and growt h.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

College is coomitted not only to prepare sound academ c
foundation of students; but also to devel op them as good
citizens. College inculcates feeling of oneness anong students
t hrough various practices and prograns that are carried out
regul arly.
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1. National Identities and Synbols: Indian Tri-colour stands
tall on front |Iawn of Coll ege spreadi ng nessage of ‘nation
first’. To comenorate sacrifices of war heroes entrance wall
has been dedi cated as ‘ Shaurya —ki-Deewar’ for displaying

phot ographs and i nformati on of all Param Veer Chakra awar dees.
| ndependence Day, Republic Day, Gandhi Jayanti, National Youth
Day, Anbedkar Jayanti, are celebrated with great enthusiasm and
national fervour every year to notivate students to adopt and
pronote “National values”. National anthemis broadcast

t hr oughout canpus daily in norning and is preceded by nationa
I ntegration songs.

2. Fundanental Duties and Rights: To nake the students
responsi ble citizens talks are held to make them aware of their
Fundanmental Duties and Ri ghts.

NCC, NSS, BSG organi ze awareness canps in the canpus and

nei ghbour hood on cl eanliness, wonen's hygi ene, geriatric

di sease preventions etc. National Voter’s Day is observed each
year to encourage youth to participate in electoral process and
al so to make them aware of fact that right to vote is basic
right.

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to
responsible citizens

Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Qur students are conmtted to break boundaries of religion and
caste and work towards strengtheni ng foundations of

society. Institute cel ebrates Days of national inportance |ike
| ndependence Day, Republic Day, and Gandhi Jayanti with fervor
and festivity. Anniversaries of great personalities |ike

Mahat ama Gandhi, Neta Ji Subash Chander Bose, Swam Vivekanand,
Dr. Sarwapal i

Radha Krishnan, etc. are celebrated every year to recall their
contribution in building nation. Thoughts of

great Indian personalities are sowed into young m nds through
events organi zed on these days. Their

‘quotes’ are displayed promnently in college and

hostels. It pronotes unity in diversity and feeling of oneness
anongst students who are pillars of nation.

| nportant Days of National and International events |ike

Worl d Environnent Day, Wetlands day, Earth Day, Nati onal
Sci ence Day,

International’s Wonen Day, National Farnmers’ Day etc are
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cel ebrated neaningfully by organi zing sem nars, guest | ectures,
field visits. College is multidisciplinary HEl and

therefore different departnents conmenorate various days
rel ated

to their fields |Iike Wirld Physi ot herapy Day, National Agro

Forestry Day, WIldlife Wek, Wrld Msquito Day etc. | QAC

rel eases National and International Commenorative Days

cal endar. Accordingly planning for the sane is done tinely by
concerned departnent/ cell and particular day is cel ebrated
wi th ent husi asm and zeal .

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1:

Title: Know Your Student

bj ecti ve:

To connect with students on real |evel, show ng respect for
their culture and validating that they are worthy of receiving
best educati on possi bl e.

Cont ext :

Knowi ng students holistically to enhance | earni ng experience,
enotional well-being, over all devel opnent.

Practi ce:
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e Creating welcomng environnent
e Devel oping rapport and establishing trust with students
e One on one informal interactions
e (Open comuni cati on
e Create personalized profiles
Evi dence of success:
| mproved academ ¢ perfornance, inprovenent in attendance and
punctuality, better peer relationship, inproved ability to
manage stress, anxiety, higher participation in co- curricular
activities.

Chal | enges:

Devel opi ng rapport and establishing trust with introvert
students was tough and tine taking.

2.

Title: Student Enpower nent

bj ecti ve:

To create holistic environnent that nurtures students’ growth
academ cally, enotionally and socially.

Cont ext :

Equi ppi ng students with skills, confidence and opportunities to
enable themto actively participate in shaping their

educati onal experiences and future goals.

Practi ce:

e Teaching learning process is so carried out to devel op
skills in critical thinking, problemsolving, |eadership,
encouraging themto explore their creativity, providing
opportunities for innovation.

Evi dence of Success:

St udents have inproved academ cally. Enhanced nental, enptiona
wel | - bei ng, problemsolving ability.
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Chal | enges:

Encouragi ng faculty to adopt student centred approaches and
al so reluctance fromstudents to adapt is faced.

File Description Documents

Best practicesin the

Institutional website htt ps: // ww. dol phininstitute.ac.in/wd-con

tent / upl oads/ 2024/ 12/ 7. 2. 1- Best -
Practices-23-24. docx

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Pronoting Science Education in Rural School Conmunity of
Ut t ar akhand

A di stingui shed academ c practice initiated by Dol phin (PG
Institute is to pronote science education anong school children
fromrural areas of Utarakhand state through its VI GYAN SETU
Forum Round the year activities, aligning closely with NCERT
sci ence textbooks are organi zed for students to give them
access to quality science educati on and hands-on | earni ng
opportunities. This approach ensures that |earning outcones are
not only imedi ately achi eved but also contribute directly to
their preparation for upcom ng board exam nations. Mdule is so
crafted so as to deliver experiential and relatable | earning
experiences, enabling students to instantly connect with

subj ect. Special enphasis is placed on nmaking science
accessi bl e, understandabl e, and enjoyable. Students conduct
experinents in state-of-the-art |aboratories at DI BNS, equipped
wi th nodern tools and supervi sed by experienced faculty, which
ot herwi se they could not performdue to lack of facilities in
their schools. The series of events underscores DIBNS s role as
a catalyst for community-driven educational progress,

i ncreasi ng neani ngful connections wth schools and teachers. By
prioritizing experiential learning and inclusivity, series of
wor kshops not only enrich academ c journey of students but al so
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| ay foundation for scientifically literate and enpowered
generation in Utarakhand.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Enhanci ng | earni ng outcones through personalized and
i nnovati ve teachi ng net hods

2. Focus on student enpowernent including their social and
enoti onal well -being

3. Providing opportunities for inproving skills of the students

i ncl udi ng entrepreneurship

4. I nproving placenent opportunities for the students
5. Infrastructure & Technol ogy Devel opnent

6. Inclusion of em nent academ ci ans as advi sory

7. Revenue generation through consultancy

8. Fund generation through Research Project sponsored by
Gover nnent / Non- Gover nnent agenci es

9. Establishing IPR Cell & Incubation Centre
10. Increase in Alummi participation

11. Devel oping international |inkages
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