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1) INTRODUCTION 

 

“Education must move towards less content, and more towards learning how to learn.” – 

National Education Policy 2020 

The National Education Policy (NEP) 2020 envisions a transformative reorientation of India's 

education system, aiming to prepare learners not just for employment but for life—

empowering them with the knowledge, skills, values, and mindset needed to thrive in a 

rapidly evolving world. It promotes an educational framework that is multidisciplinary, 

inquiry-driven, experiential, and learner-centric, while emphasizing ethics, creativity, 

flexibility, and lifelong learning as foundational principles. 

As the policy states, “Education must build character, enable learners to be ethical, rational, 

compassionate, and caring, while at the same time prepare them for gainful, fulfilling 

employment.” This holistic approach underscores the dual responsibility of higher education 

institutions: to cultivate intellectual capacity and to nurture socially responsible and 

emotionally resilient individuals. 

In this light, Dolphin (PG) Institute’s Institutional Development Plan (IDP) serves as a 

strategic and forward-thinking blueprint aligned with the long-term goals of NEP 2020. More 

than a policy document, the IDP is a sight of progression—a carefully structured roadmap 

guiding the institution’s evolution over the next 15 years. It articulates a clear vision of what 

the institute aspires to become, outlining the strategic steps required to transform that vision 

into reality. 

The IDP captures the essence of Dolphin (PG) Institute’s commitment to academic 

excellence, learner empowerment, faculty development, and community engagement. It 

includes well-defined objectives aimed at fostering interdisciplinary education, integrating 

advanced pedagogies, supporting research and innovation, and enhancing the institutional 

infrastructure to support inclusive and equitable growth. Importantly, the IDP places strong 

emphasis on creating an ecosystem that values ethics, critical thinking, innovation, and 

personal well-being—consistent with NEP’s emphasis on “developing all aspects and 

capabilities of learners.” 

This long-term vision is grounded in measurable progress. Each milestone achieved will 

serve as a reflection of the institution’s growth—not only in academic terms but also in its 

capacity to respond to societal challenges, adopt global best practices, and deliver student-

centred education. These milestones, spread over phases, will include the introduction of 

multidisciplinary programs, capacity-building for faculty, digital transformation, expansion 

of student support systems, and greater collaboration with industry and community partners. 

Equally vital is the empowerment of faculty, who are the true catalysts of change. The IDP 

outlines initiatives for professional training, pedagogical innovation, and collaborative 
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learning to ensure that educators are well-equipped to guide students through a more dynamic 

and meaningful learning experience. Parallelly, students will be encouraged to take part in co-

curricular and value-driven activities that nurture life skills, empathy, leadership, and civic 

responsibility. 

Ultimately, the Institutional Development Plan of Dolphin (PG) Institute is a commitment to 

progressive change—anchored in national priorities and tailored to institutional strengths. It 

reflects the institute’s readiness to embrace the challenges and opportunities of the next 

decade and a half, and to play a meaningful role in shaping a vibrant, inclusive, and future-

ready higher education ecosystem in India. 

To achieve the goals of this plan, Dolphin (PG) Institute will focus on eight key enablers. 

Strengthening these areas will ensure balanced growth, enhance academic quality, improve 

resources and infrastructure, support faculty development, foster research, and promote 

effective governance and digital integration. Together, they provide a strong foundation for 

the institute’s future success. 

The eight enablers that will guide this journey are: 

• Academic Enabler 

• Financial Enabler 

• Administrative Enabler 

• Infrastructure Enabler 

• Digital Enabler 

• Human Resource Enabler 

• Research Enabler 

• Governance Enabler 
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2) STRATEGIC IMPORTANCE OF IDP AS 

ENVISIONED BY NEP 2020 
 

In the context of the National Education Policy (NEP) 2020, the Institutional Development 

Plan (IDP) plays a key role in ensuring that educational institutions, particularly higher 

education institutions (HEIs), align their growth and development with the goals set out by 

the NEP. The alignment of the above mention guidelines, namely NEP, 200 and Institutional 

Development Plan is reflected in our own Institutional Development Plan i.e. IDP for 

Dolphin Institute -   

 

1. Holistic and Multidisciplinary Education 

• NEP emphasizes a holistic, multidisciplinary approach to education. The IDP helps 

institutions plan for this by incorporating strategies to include a broad range of 

subjects and focus areas, ensuring students receive diverse, well-rounded education. 

 

2. Autonomy and Governance 

• NEP 2020 stresses greater autonomy for institutions. Through the IDP, institutions 

can plan how they will exercise this autonomy in areas like curriculum design, 

research and governance while maintaining accountability and aligning with broader 

national goals. 

 

3. Flexibility and Student-Centric Learning 

• IDP support institutions in adopting flexible learning structures, promoting student 

choice and integrating technology in teaching and learning which are key aspects of 

NEP. 

 

4. Teacher and Faculty Development 

• Teacher and faculty development is a key pillar of NEP and IDP outline strategies for 

improving teacher quality through continuous professional development, innovative 

teaching techniques and research opportunities. 

 

 

5. Research and Innovation 

• NEP encourages institutions to promote a research-driven environment. Through the 

IDP, HEIs can plan for building research capacity, promoting innovation and 

engaging in projects that contribute to national development goals. 

 

6. Infrastructure Development 
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• IDP provide a structured framework for institutions to plan for the development of 

physical and digital infrastructure to support education, research and holistic student 

development. 

 

7. Internationalization and Collaboration 

• NEP encourages collaboration between Indian institutions and global universities. The 

IDP helps institutions strategically plan for partnerships, faculty exchanges and 

international research collaborations. 

 

8. Access, Equity, and Inclusion 

• One of the key goals of the NEP is to ensure equitable access to education for all. 

Through the IDP, institutions can develop strategies for increasing access to 

marginalized groups, ensuring inclusion and providing scholarships or support 

programs. 

 

9. Sustainability and Community Engagement 

• NEP emphasizes sustainability and community engagement. IDP can include plans 

for integrating sustainable practices into campus management and curriculum while 

also promoting active community involvement. 

 

The above mentioned Principles form the basis of our IDP’s development framework which 

served as guidelines while drafting Dolphins IDP. 
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3) INSTITUION PROFILE 
 

3.1 Basic Information 
 

Name and Address of the College 

Name DOLPHIN (P. G.) INSTITUTE OF BIO-MEDICAL 

AND NATURAL SCIENCES 

Address Manduwala, Near Sudhowala, Chakrata Road, P.O. 

Manduwala 

City Dehra Dun 

State Uttarakhand 

Pin 248007 

Website www.dolphininstitute.in 

 

Contacts for Communication 

Designation Name Mobile Email 

Principal Shailja Pant 9568004565 mail@dolphininstit ute.in 

IQAC / CIQA 

Coordinator 

Shruti Sharma 9568004557 coordinatoriqac@dol 

phininstitute.in 

 

Status of the Institution 

Institution Status Private and Self Financing 

 

Type of Institution 

By Gender Co-education 

By Shift Regular 

 

Recognized Minority institution 

If it is a recognized minroity institution No 

http://www.dolphininstitute.in/
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Establishment Details 

 

 

 

 

 

 

Details of UGC recognition 

Under Section Date 

2f of UGC 08-07-2005 

 

Details of recognition/approval by statutory/regulatory bodies 

Statutory Regulatory 

Authority 

Day, Month and year (dd-mm- 

yyyy) 

NCTE 01-05-2005 

AICTE  17-04-2025 

 

 

Location and Area of Campus 

Campus Type Address Location* Campus Area 

in Acres 

Built up Area in 

sq.mts. 

Main 

campus area 

Manduwala, Near 

Sudhowala, Chakrata 

Road, P.O. Manduwala 

Rural 4.17 14270 

 

State University name 

Uttarakhand Hemvati Nandan Bahuguna 

Garhwal University (A Central 

University) 
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3.2   Data About Teachers at Dolphin Institute 
 

Teaching Faculty 

 Professor Associate Professor Assistant Professor 

 Male  Female  Others  Total  Male  Female  Others  Total  Male  Female  Others  Total  

Sanctioned 

by the UGC/ 

University 

State 

Government   

- - - - - - - - - - - - 

Recruited  - - - - - - - - - - - - 

Yet to 

Recruit  

- - - - - - - - - - - - 

Sanctioned 

by the 

Management 

/Society or 

Other 

Authorized 

Bodies  

04 25 61 

Recruited  02 02 0 04 15 10 0 25 39 22 0 61 

Yet to 

Recruit  

0 0 0 

 

Permanent Teachers 

Highest Qualification  Professor  Associate Professor  Assistant Professor Total  

Male  Female  Others  Male  Female  Others  Male  Female  Others  

D.Sc/D.Litt/LLD/DM/MCH - - - - - - - - - - 

Ph.D. 02 02 - 12 08 - 14 11 - 49 

M.Phil  - - - - - - - 01 - 01 

PG - - - 03 02 - 22 09 - 36 

UG - - - - - - 03 02 - 05 

 

Details Of Visiting/Guest Faculties 

Number of 

Visiting/Guest 

Faculty engaged 

with the college? 

Male  Female  Others  Total  

04 - - 04 
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3.3 Details of Programmes Offered by the College for 

Academic Year 2024-25 

 

Programme 

Level 

Name of 

Programme/Course 

Duration 

in Year 

Entry 

Qualification 

Medium of 

Instruction 

Sanctioned 

Strength 

No. of 

Students 

Admitted 

1.  B.Com. (Honours/Honours 

with Research) 

4 years  Plus Two English 60 19 

 

2.  B.Sc. Agriculture 

(Honours/Honours with 

Research) 

4 years  Plus Two English 220 103 

 

3.  B.Sc. Biotechnology 

(Honours/Honours with 

Research) 

4 years  Plus Two English 30 18 

 

4.  B.Sc. Chemistry 

(Honours/Honours with 

Research) 

4 years  Plus Two English 30 2 

 

5.  B.Sc. Forestry 

(Honours/Honours with 

Research) 

4 years  Plus Two English 60 17 

 

6.  B.Sc. Microbiology 

(Honours/Honours with 

Research) 

4 years  Plus Two English 30 9 

 

7.  B.Sc. Psychology 

(Honours/Honours with 

Research) 

4 years  Plus Two English 50 6 

 

8.  B.Sc. Zoology 

(Honours/Honours with 

Research) 

4 years  Plus Two English 30 3 

 

9.  B.Sc. Medical Lab 

Technology 

4 years  Plus Two English 50 49 

 

10.  B.Sc. Medical Microbiology  4 years  Plus Two English 30 12 

11.  B.Sc. Medical Radio 

Imaging Technology 

4 years  Plus Two English 30 29 

 

12.  B.Sc. Operation Theatre 

Technology 

4 years  Plus Two English 30 13 

 

13.  Bachelor of Physiotherapy 

(B.P.T.) 

4.5 years Plus Two English 80 80 

 

14.  Bachelor of Education 

(B.Ed.) 

2 years Graduate English 50 47 
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15.  M.Sc. (Ag.) Horticulture  2 years Graduate English 20 9 

16.  M.Sc. (Ag.) Agronomy 2 years Graduate English 40 38 

17.  M.Sc. Biochemistry 2 years Graduate English 30 7 

18.  M.Sc. Biotechnology 2 years Graduate English 33 16 

19.  M.Sc. Botany 2 years Graduate English 40 4 

20.  M.Sc. Chemistry 2 years Graduate English 20 5 

21.  M.Sc. Forestry 2 years Graduate English 30 16 

22.  M.Sc. Microbiology 2 years Graduate English 40 26 

23.  M.Sc. Medical Lab 

Technology 

2 years Graduate English 20 17 

 

24.  M.Sc. Pharmaceutical 

Chemistry 

2 years Graduate English 27 3 

 

25.  M.Sc. Physics 2 years Graduate English 20 2 

26.  M.Sc. Zoology 2 years Graduate English 30 9 

27.  Master of Physiotherapy 

(M.P.T.) 

2 years Graduate English 50 50 

 

28.  M.Com 2 years Graduate English 20 8 
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3.4 Students Profile  
 

Category wise student details in respective courses 

 

Subjects  Total Count  

Basic and Allied Sciences 278 

General 162 

OBC 60 

SC 20 

ST 36 

Commerce 101 

General 76 

OBC 14 

SC 4 

ST 7 

Education 74 

General 46 

OBC 10 

SC 6 

ST 12 

Natural Sciences 741 

General 329 

OBC 137 

SC 28 

ST 247 

Paramedical Sciences 316 

General 171 

OBC 94 

SC 25 

ST 26 

Physiotherapy Sciences 330 

General 209 

OBC 72 

SC 27 

ST 22 

Grand Total 1840 
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Category wise students enrolment during academic session 2024-25 

 

Details of Students admitted to the College during the last Four Academic 

Years. 

 

Category Gender  Year 1 Year 2 Year 3 Year 4 

SC 

Female 12 20 7 7 

Male 26 14 16 7 

ST 

Female 44 34 39 33 

Male 46 53 47 56 

OBC 

Female 50 42 17 27 

Male 76 67 60 57 

General 

Female 161 157 70 81 

Male 220 114 79 101 

Total  635 501 335 369 

 

 

Data of students from various states 

 

State  No. of Students 

Andhra Pradesh 3 

Arunachal Pradesh 127 

Assam 61 

Bihar 273 

Chandigarh 2 

Chhattisgarh 14 

Delhi 23 

Gujrat 6 

Haryana 38 

Himachal Pradesh 51 

Jammu & Kashmir 46 

Jharkhand 24 

Karnataka 6 

Kerala 4 

Ladakh 1 

Madhya Pradesh 4 

Maharastra 12 

Manipur 59 

Meghalaya 45 

Mizoram 41 

Nagaland 57 

Nepal 97 

Odisha 3 

Punjab 14 

Rajasthan 22 

Sikkim 22 
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Tamil Nadu 8 

Telangana 2 

Tripura 35 

Uttar Pradesh 202 

Uttarakhand 486 

West Bengal 52 

Grand Total 1840 
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Subjects opted by students gender wise 

 

 

Subject Female Male 
Grand 

Total 

Basic and Allied Sciences 155 123 278 

B Sc Chemistry 2   2 

I 2   2 

B.Sc. Psychology 4 2 6 

I 4 2 6 

Biochemistry (PG) 7 17 24 

I 2 5 7 

II 5 12 17 

Biotechnology (CBZ-UG) 39 24 63 

I 8 10 18 

II 10 7 17 

III 16 6 22 

IV 5 1 6 

Biotechnology (PG) 21 13 34 

I 9 7 16 

II 12 6 18 

Botany (PG) 13 9 22 

I   4 4 

II 13 5 18 

Chemistry (PG) 6 7 13 

I 1 4 5 

II 5 3 8 

M.Sc. Pharmaceutical Chemistry 2 1 3 

I 2 1 3 

M.Sc. Physics   2 2 

I   2 2 

Master of Commerce 8 2 10 

II 8 2 10 

Microbiology (PG) 31 16 47 

I 15 11 26 

II 16 5 21 

Microbiology (UG) 5 4 9 

I 5 4 9 

Pharmaceutical Chemistry (PG) 1 8 9 

II 1 8 9 

Physics (PG) 5 4 9 

II 5 4 9 

Zoology (PG) 9 13 22 

I 3 6 9 

II 6 7 13 
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Zoology (UG) 2 1 3 

I 2 1 3 

Commerce 44 57 101 

Bachelor of Commerce 41 52 93 

I 3 16 19 

II 12 12 24 

III 14 10 24 

IV 12 14 26 

Master of Commerce 3 5 8 

I 3 5 8 

Education 57 17 74 

Bachelor of Education 57 17 74 

I 34 13 47 

II 23 4 27 

Natural Sciences 219 522 741 

Agriculture (UG) 149 347 496 

I 23 80 103 

II 21 43 64 

III 46 99 145 

IV 59 125 184 

Agronomy (PG) 22 46 68 

I 10 28 38 

II 12 18 30 

Forestry (PG) 8 25 33 

I 5 11 16 

II 3 14 17 

Forestry (UG) 34 82 116 

I 5 13 18 

II 10 17 27 

III 13 22 35 

IV 6 30 36 

Horticulture (PG)   9 9 

I   9 9 

Horticulture (UG) 6 13 19 

III 2 5 7 

IV 4 8 12 

Paramedical Sciences 123 193 316 

B.Sc. Medical Radio Imaging 

Technology 18 11 29 

I 18 11 29 

B.Sc. Operation Theatre Technology 7 6 13 

I 7 6 13 

Medical Lab Technology (PG) 7 15 22 

I 5 12 17 

II 2 3 5 

Medical Lab Technology (UG) 63 137 200 
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I 12 37 49 

II 12 37 49 

III 16 34 50 

IV 23 29 52 

Medical Microbiology (UG) 28 24 52 

I 4 8 12 

II 11 6 17 

III 2 5 7 

IV 11 5 16 

Physiotherapy Sciences 188 142 330 

Bachelors of Physiotherapy 119 111 230 

I 36 44 80 

II 31 20 51 

III 24 29 53 

IV 28 18 46 

Master of Physiotherapy 69 31 100 

I 34 16 50 

II 35 15 50 

Grand Total 786 1054 1840 
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3.5 Programs offered and ME-ME applicability: 
 

S.No. UG - Programs offered Years Me-Me 

1.  B.Com. (Honours)  4 Applicable  

2.  B.Sc. (Honours) Agriculture 4 Applicable 

3.  B.Sc. (Honours) 

Biotechnology 

4 Applicable 

4.  B.Sc. (Honours) Chemistry 4 Applicable 

5.  B.Sc. (Honours) Forestry 4 Applicable 

6.  B.Sc. (Honours) Microbiology 4 Applicable 

7.  B.Sc. Medical Lab Technology 4 Not Applicable 

8.  B.Sc. Medical Microbiology 4 Not Applicable 

9.  B.Sc. Medical Radio Imaging 

Technology 

4 Not Applicable 

10.  B.Sc. Operation Theatre 

Technology 

4 Not Applicable 

11.  B.Sc. (Honours) Psychology 4 Applicable 

12.  B.Sc. (Honours) Zoology 4 Applicable 

13.  Bachelor of Physiotherapy 4.5 Not Applicable 

14.  B.A. (Honours) English 4 Applicable 

15.  B.A. (Honours) Political 

Science   

4 Applicable 

16.  B.A. (Honours) Sociology  2 Applicable 

17.  B.A. (Honours) Economics 4 Applicable 

18.  B.A. (Honours) History 4 Applicable 

19.  BCA (Honours)  4 Applicable 

20.  BBA (Honours)  

* Banking & Finance  

* Banking & Insurance  

* Logistics & Supply Chain 

    Management  

* Marketing Management  

* Entrepreneurship  

* Business Analytics  

* Stock Analysis 

4 Applicable 

21.  B.Sc. (Honours) Botany 4 Applicable 

22.  B.Sc. (Honours) Physics 4 Applicable 

23.  B.Ed 4 Not Applicable 

24.  GNM* 4 Not Applicable 

S.No. PG-Programs Offered Years  

25.  M.Sc. Horticulture  2 Applicable 

26.  M.Sc. Agronomy 2 Applicable 

27.  M.Sc. Biochemistry 2 Applicable 
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28.  M.Sc. Biotechnology 2 Applicable 

29.  M.Sc. Botany 2 Applicable 

30.  M.Sc. Chemistry 2 Applicable 

31.  M.Sc. Forestry 2 Applicable 

32.  M.Sc. Microbiology 2 Applicable 

33.  M.Sc. Medical Lab 

Technology 

2 Not Applicable 

34.  M.Sc. Pharmaceutical 

Chemistry 

2 Applicable 

35.  M.Sc. Physics 2 Applicable 

36.  M.Sc. Zoology 2 Applicable 

37.  Masters of Physiotherapy 

(Ortho) 

2 Not Applicable 

38.  Masters of Physiotherapy 

(Neuro) 

2 Not Applicable 

39.  Masters of Physiotherapy 

(Sports) 

2 Not Applicable 

40.  Masters of Physiotherapy 

(Cardio) 

2 Not Applicable 

41.  M.Com. 2 Applicable 

42.  MBA 

* Agriculture Business 

Management  

* Business Analytics  

* Marketing |Finance | HR  

 

2 Applicable 

43.  M.Sc. Food Tech 2 Applicable 
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3.6 Academic and Administrative Body of dolphin 

Institute 
 

S. 

No. 

Name of the 

Academic and 

Administrative 

Body 

Members/Post /Qualification Responsibility 

 

Statutory Committees 

1. IQAC 1. Chairperson 

2. Faculty members (Three to eight) 

3. One member from the 

Management 

4. Senior administrative officer 

5. One nominee each from the Local 

Society/ Trust, Students and 

Alumni 

6. One nominee each from the 

Employer/Industrialists 

     /Stakeholders 

7. Two external peer team members 

8. Coordinator IQAC 

 Ensuring clarity and focus in 

the institution’ s march 

towards quality enhancement 

 Ensuring internalization of 

quality culture 

 Ensuring enhancement and 

coordination among the 

various units and activities of 

the institution and 

institutionalizing all good 

practices 

 Providing a sound basis for 

decision-making to improve 

institutional functioning 

 Acting as a dynamic system 

for quality changes in HEIs  

 Building   a sound 

methodology   for 

documentation and internal 

communication 

2. Code of 

Conduct and 

Professional 

Ethics 

Committee 

1. Principal 

2. Director (Admin) 

3. Additional Director 

4. Coordinator IQAC 

5. HODs of all Academic 

Departments 

 

 Incorporating the Code of 

Conduct and Professional 

Ethics for the teachers and 

the staff in the form of 

dedicated Handbooks 

 Reviewing the Code of 

Conduct and Professional 

Ethics at specific intervals 

and reprinting the 

Handbooks/ circulating 

soft copy whenever 

necessary 

 Monitor adherence to the 

Code of Conduct and 

Professional Ethics by 
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periodic announcements to the 

teachers in the form of 

notices, circulars etc 

3. Central Anti-

Ragging Cell 

1. Principal 

2. Director (Admin) 

3. Coordinator IQAC 

4. Chief Proctor 

5. Dean Student Welfare 

6. Sr. Administrative officer 

7. Sub Inspector Police Chowki 

Jhajra 

8. Senior Journalist Amar Ujala 

9. Lawyer 

 Maintaining a ragging-free 

campus 

 Create proper awareness 

that Ragging in any form is 

a criminal offense and is 

strictly prohibited in the 

campus and hostels 

 Ensure compliance with 

UGC regulations on 

ragging in the Institute 

 Immediate action on any 

information of the 

occurrence of ragging 

 Ensure that the names and 

contact numbers are 

displayed throughout the 

campus and Institute 

hostels and website 

4. Anti Ragging 

Squad (ARS) of 

the Department 

1. Departmental Head/ Programme 

Coordinator 

2. Class Coordinator 

3. Faculty members of the 

respective departments 

 Check the menace of ragging 

in their respective departments 

 The names and contact 

numbers are displayed in the 

department notice board. 

Members of ARS regularly 

counsel the students regarding 

the consequences of any 

breach of code  

 Ensure that all students fill the 

anti –ragging form as per UGC 

guidelines 

5. 

1.  

Grievances 

Redressal 

Committee 

1.   Chairperson 

2.   Coordinator IQAC 

3.   Dean Student welfare 

4. Chief Proctor  

5. Faculty Member 

6. Department Head 

7. Five student representatives 

 Prevent unfair practices and 

provide a mechanism for 

students to redress their 

grievances 

 Sort out students problem 

promptly and judiciously 

6. Internal 

Complaints 

Committee(ICC) 

1. Chairperson  

2. Four to six senior faculty 

members 

 Prevention, prohibition and 

redressal of sexual harassment 

of female employees and 

students in the institution 
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 To assist and counsel the 

female students and employees 

regarding their day to day 

activities 

 Resolve grievances within a 

stipulated time 

7. Committee for 

SC/ST and OBC 

1. Chairperson  

2. Dean student welfare 

3. Two faculty members 

4. Two Admin Staff 

 Promote the special interest of 

the students from reserved 

categories 

 Enhance the psychological 

well-being of SC/ST/OBC 

students and to provide special 

inputs in areas where the 

students experience difficulties 

8. Committee for 

Minorities 

1. Two faculty members 

2. Two admin staff 

3. Two student representatives 

  

 To enhance equal 

opportunities for education 

and empower minority 

communities 

 Hold interactive sessions 

and informal meetings 

with students to attend to 

their personal, social, and 

academic problems 

 To help minority students 

including Christian, 

Muslim, Sikh, Jain etc. for 

the academic development 

and facilitate financial 

support from government 

agencies and other sources 

9. Finance 

Committee 

1. Principal 

2. Additional Director (Admin) 

3. One faculty member 

4. Accounts Officers 

 To  monitor and plan for 

the institutions financial 

position and control 

systems 

 Budget estimates relating 

to the grant 

received/receivable from 

UGC, and income from 

fees, etc. collected or 

 Prepare budget estimates 

relating to grants 

received/receivable from 

UGC, and income from 

fees, etc. 
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 Get the accounts audited 

10. Purchase 

Committee 

1. Director (Admin) 

2. Purchase & Estate Officer 

3. Store In-charge 

4. An additional member 

 To procure goods and services 

required for all the academic, 

administrative and amenity 

requirements 

11. Student Welfare 

Committee 

1. Dean Students Welfare 

2. 3-4 Faculty Members 

3. 25 students 

 For coordinating and 

executing various welfare, 

outreach, social and cultural 

activities for the students of 

the Institute or philanthropic 

activities on the behalf of the 

Institute 

 Award scholarships and 

financial incentives 

12. Women 

Empowerment 

Cell 

1. Chairperson 

2.  IQAC Coordinator  

3. 3-4 Senior female faculty 

members 

4. 12 students 

 

 To empower female students 

and staff to understand and 

react suitably to issues 

pertaining to them 

13. Alumni 

Association 

1. President, Alumni Association 

2. Secretary 

3. Treasurer 

4.   3-5 Members 

 To develop strong Alumni 

relations and provide 

services/help they need. 

  Felicitate the outstanding 

Alumni from different 

streams. 

 Arrange interactive sessions of 

the distinguished alumni 

14. Training & 

Placement Cell 

1. Director (Admin) 

2. T&P Officer 

3. One faculty from each department 

4. Two students from each 

Department. 

 To   achieve    maximum    

possible placements for the 

students 

 To guide students on various 

interview techniques, group 

discussions, aptitude test, etc 

 Arrange Industrial/educational 

trips 

 Arrange Industry-Academia 

interaction 

15. Proctorial Board 1. Chief Proctor (Senior faculty 

member) 

2. Two Faculty members 

3. Sports Officer 

 Responsible for ensuring that 

rules and regulation are being 

followed by the students 

 For maintenance of discipline, 

cultivation of good manners 

and inculcation of the habits of 
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regularity and punctuality 

among the students 

 The board has the power to 

take cognizance of any breach 

of discipline by a students, and  

if necessary, propose 

disciplinary action to be 

implemented by the 

Disciplinary Action 

Committee within a stipulated 

time 

 

Non-Statutory Committees 

16. Admission Cell 1. Chief Admission Officer 

2. 5-6 Faculty and Admin staff 

members 

 Interview of the prospective 

Students 

 Guide them to choose the 

Programme as per their 

interest 

 Complete the admission 

process of the students 

 Assist and guide them for 

reporting 

17. Cultural 

Committee 

1. 4-5 Faculty Members 

2. 8-10 students 

 To organize cultural events, 

inter departmental cultural 

activities and annual function 

of the Institute. 

  To motivate students to 

participate in various inter -

college competitions 

18. Hostel 

Management 

Committee 

1. Additional Director(Admin) 

2. Senior Administrative Officer 

3. IQAC Coordinator 

4. Warden: Boys & Girls Hostel 

5. 8-10 boys & girls student 

Representatives 

 Maintenance and upkeep of 

the hostel and handle any 

matters pertaining to the 

hostel.  

 To take decisions regarding 

allotment of rooms and 

discipline of resident students. 

 Ensure food and hygiene 

 Coordinate with wardens 

regarding day to day activities. 

19. Editorial Board 1. Chief Editor 

2. Dean Student Welfare 

3. 3-5 faculty members 

4. 6-8 students 

 To collect, edit and compile 

news for the Dolphin 

Newsletter (Dolphin Insight) 

published quarterly. 

20. Infrastructure 1. Director (Admin)  To plan and implement
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Management 

Committee 

2. Purchase & Estate  Officer 

3. Supervisor Maintenance 

 timely maintenance of 

the timely maintenance of 

institutional and hostel buildings 

and equipment 

 To execute the expansion of 

infrastructure facilities 

 To maintain the Institute and 

hostels surrounding clean and 

hygienic 

 To maintain physical, 

academic and support facilities 

21. Stores Disposal 

Committee 

1. Director(Admin) 

2. Store In-charge 

3. Store Keeper 

4. An additional faculty/ staff 

member 

 

 To plan and implement the 

timely disposal of 

condemnable stores in the 

Institute &hostels 

22. Library 

Committee 

1. Chief librarian 

2. Member secretary 

3. One faculty from each 

Department 

 Maintenance and upkeep of 

the books and journals 

 To procure all books, journal, 

magazines etc for Central as 

well as the departmental 

libraries 

 Conduct general maintenance 

of the library and  periodical 

audits 

23. Staff Welfare 

committee 

1. Additional Director(Admin) 

2. Senior Administrative Officer 

3. Accounts Officer 

 To propose and execute staff 

welfare schemes 

24. Research 

Development 

Cell 

1. Chairperson 

2. 5-6 senior Faculty members 

3. 8-10 students 

 Encourage and guide faculty 

members to publish research 

papers in high impact journals 

and take up research proposals 

funded by Govt. and non Govt. 

agencies. 

 Motivate the students and help 

them to develop research 

aptitude  

25. Department 

Promotion 

Committee 

1. Principal 

2. Head of Department 

3. Subject Expert 

 Conduct Annual Appraisal 

 Promotion and scale revise as 

per the qualifications and 

performance 

26. Staff Selection 

Committee 

1. Director (Admin) 

2. Additional Director (Admin) 

 To recruit qualified and 

competent administrative and 
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3. Senior Administrative Officer technical staff as per need and 

vacancy. 

27. Disciplinary 

Action 

Committee 

1. Principal 

2. Director (Admin) 

3. Coordinator IQAC 

4. Dean Student Welfare 

5. Department Head  

6. Senior Administrative Officer 

 To initiate disciplinary action, 

on receiving a written 

complaint, against the 

defaulter student(s) as per 

Institute norms and to ensure 

its proper compliance within 

the appropriate time frame 

28. Examination 

Grievance 

Committee 

1. Controller of Examination 

2. Concerned Department Head 

3. Concerned Class Coordinator 

 To deal with grievances 

received in writing from 

students related to 

examinations, mark-sheet 

errors, back paper exam, exam 

schedules, etc. 

 To ensure that the grievance is 

satisfactorily resolved within a 

stipulated time. 

29. Internal 

Examination 

Grievance 

Committee 

1. Head of Department  

2. All Subject faculty 

 To deal with grievances 

received in writing from the 

students related to internal 

examinations, exam schedules, 

marks obtained, etc. 

 To ensure that the grievance is 

satisfactorily resolved within a 

stipulated time. 

30. Staff Grievances 

Redressal 

Committee 

1.  Director (Admin) 

2. Additional Director (Admin) 

3. Senior Administrative Officer 

 To deal with the grievances of 

the staff members 

 To ensure that the grievance is 

satisfactorily resolved within a 

stipulated time. 

31. Capacity 

Building  and 

Skill 

Development 

Cell 

1. Coordinator 

2. 3-5 Faculty members 

3. 5-6 Students 

 To incorporate moral values 

that ought to guide the 

profession 

 To create awareness, 

conviction & commitment to 

values for improving the 

quality of life 

 To imbibe positive thinking 

ability 

 Conduct Entrepreneurship 

Development Programmes 

 To Conduct Skill-based 

activities  
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32. Anti Narcotics 

(Liquor/Drug) 

Committee 

1. Principal 

2. Director 

3. Dean Students Welfare 

4. All Class  Coordinators 

5. Senior Administrative Officer 

6. 20 students 

7. Member Secretary   

 To control the menace of 

liquor and drugs and guide 

students to lead a healthy life. 

 Conduct awareness 

programmes 

 Provide counseling 

33. Dolphin 

Guidance Cell 

1. Coordinator 

2. 3-4 faculty members 

 To provide coaching to the 

students for 

NET/SLET/GATE and other 

competitive exams 

 To guide students for Ph.D. 

entrance exams, CUET and 

other entrance exams 

34. Sports 

Committee 

1. Chairperson 

2. 4-5 faculty members 

3. Secretary 

4. 8 students 

 To organize sports activities 

throughout the year as 

specified in 

the college calendar. 

 To maintain 

the college grounds 

 To keep sports facilities up to 

date 

 To maintain the stock register 

of the sports materials 

 To prepare students for inter- 

college sports competitions 

35. Biomedical 

Waste 

Management 

Committee 

1. Coordinator 

2. 3-4 faculty members 

3. 4 students  

 To create awareness about 

biomedical waste among all 

involved in handling such 

waste 

 Maintenance of record 

(logbook) on a regular basis 

36. Eco Club 1. 3-4 faculty members 

2. 6-8 students 

 to spread awareness about 

good environmental practices 

 Motivate students to 

participate in activities to 

improve the challenging 

environmental conditions. 

37. Literary Club 1. 3-4 faculty members 

2. 6-8 Students 

 To foster love for literature 

and enhance literary creativity 

 Promote literary activities on 

campus 

 To prepare students for inter- 

college literary competitions 
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38. Mental Health 

Club 

1. Coordinator 

2. 25 students 

 To help spread the message of 

mental wellness and provide 

counseling to the students 

39. Photography 

Club 

1. 2-3  faculty/ Admin staff 

2. 6 students 

 

 To inspire students to express 

their thoughts and emotions 

through art or photography 

 To promote the development 

of photographic art and 

technique by providing 

opportunities for individuals 

 To provide discussion forums 

to exchange ideas and 

information related to 

photography through events 

such as workshops, exhibitions 

and photography tours 

40. Energy 

Conservation 

Club 

1. 2 faculty members 

2. 6 students 

 

 To find techniques and create 

solutions that allows better use 

of energy in non-intrusive way 

 To instill a sense of duty in 

students, faculty, and staff to 

respect and conserve energy 

resources, as well as adopt 

energy-conserving practices at 

home 

 To explore better uses of clean 

and renewable sources of 

energy 

41. Electoral 

Literacy Club 

1. Chairperson 

2. Member Secretary 

3. 4 students 

 

 To sensitize the students on 

their electoral rights and 

familiarize them with the 

electoral process of 

registration and voting 

42. National Cadet 

Corps 

1. Associate NCC Officer 

2. 52 students 

 To develop qualities of 

Character, Courage, 

Comradeship, Discipline, 

Leadership, Secular Outlook, 

Spirit of Adventure and 

Sportsmanship, besides the 

ideals of Selfless Service 

among the youth to make them 

useful citizens. 

 To create a human resource of 

organized, trained and 
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motivated youth, provide 

leadership in all walks of life 

including the Armed Forces 

and always be available for the 

service of the Nation. 

43. National Service 

Scheme 

1. 2 Programme Officers 

2. 200 students 

 To Identify the needs and 

problems of the community 

and involve them in problem-

solving 

  To Develop among 

themselves a sense of social 

and civic responsibility 

 To Utilize the knowledge in 

finding practical solutions to 

individual and community 

problems 

  To Develop competence 

required for group-living and 

sharing of responsibilities 

 To Gain skills in mobilizing 

community participation 

  To Acquire leadership 

qualities and democratic 

attitude 

  To Develop the capacity to 

meet emergencies and natural 

disasters  

 To Practice national 

integration and social harmony 

44. Bharat Scouts & 

Guides 

1. 1 Rover 

2. 1 Ranger 

3. 48 students 

 To contribute to the education 

of young people through a 

value system based on the 

Scout Promise and Law, to 

help build a better world 

where people are self-fulfilled 

as individuals and play a 

constructive role in society 

 To provide young people with 

opportunities to participate in 

programs, events, activities 

and projects that contribute to 

their growth as active citizens 

45. Youth Red 

Cross 

1. 2 Programme Coordinators 

2. 48   students 

 To Promote humanitarian 

principles and values 
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 To promote disaster response 

 To ensure Disaster 

preparedness 

 To Provide health and care in 

the Community 

 

 

 

Total Number of Patents and Copyrights Owned by Dolphin (PG) Institute 

 

Type of Intellectual 

Property 
Total Number Time Period 

Patents and Copyrights 27 2007 to 2024 

 

 

 

Total Number of Government Funded Projects at Dolphin (PG) Institute 

 

Type of Project Total Number Time Period 

Government Funded Projects 14 2007 to 2024 
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3.7 Details of MOU With Dolphin Institute 
 

S.No. MOU Purpose Date 

1.  G Wealth Foods and Beverages Private 

Limited, Pauri Garhwal  

Students Training & Placement   7th Sept. 2024 to 7th 

Sept. 2027 

2.  Uttarakhand Science Education & 

Research Centre (USERC), Dehradun   

& 

Rajkiya Snatkottar Mahavidhyala 

Maldevta (Raipur), Dehradun  

Research & Development  31st July, 2024 to 30th 

July, 2027  

3.  Uttarakhand Science Education & 

Research Centre (USERC), Dehradun   

& 

Radhe Hari Govt. PG College, Kasipur, 

U.S. Nagar, Uttarakhand  

Research & Development  31st July, 2024 to 30th 

July, 2027  

4.  Aditya Birla Education Trust  Mental Health  24th July, 2024 to 23rd 

July, 2025 

5.  Principal, BLJ Govt. PG College, Purola, 

Uttarkashi 

Developing entrepreneurial skills of 

college students 

17th Feb. 2024 to 16th 

Feb. 2029 

6.  Himalayan Gramin Vikas Sanstha, 

Rudraprayag  

Forestry work experience  1st Jan. 2024 to 1st 

Jan. 2026 

7.  Latika, Dehradun  Internship/Training  17th Oct. 2023 to 16th 

Oct. 2024 

8.  Shri Guru Ram Rai Institute of Medical 

& Health Sciences, Dehradun 

Research work  11th Oct. 2023 to 10th 

Oct. 2028  

9.  Uttaranchal University, Dehradun Skill management, outcome based 

trainings, student & faculty exchange, 

placements and related services  

9th Aug. 2023 to 8th 

Aug. 2026 

10.  Aditya Birla Education Trust  Mental Health  24th July, 2023 to 23rd 

July, 2024 

11.  TLC, Ramanujan College, University of 

Delhi 

FDP-Research Tools 15th May, 2023 to 14th 

May, 2024 

12.  Shri Guru Ram Rai University, Dehradun Research work  15th May, 2023 to 14th 

May, 2033 

13.  Principal, Rajkiya Mahavidhyalaya, 

Uttarkashi 

Developing entrepreneurial skills of 

college students  

28th March, 2023 to 

27th March, 2028 

14.  Botanical survey of India Research work 22nd May 2023 

15.  Shoolini University, Himachal Pradesh  Specific issues and terms will be 

mutually agreed upon on a case-by-

case basis  

20th Jan. 2023 to 19th 

Jan. 2028 

16.  Unifiers Social Ventures IATR, 

Dehradun 

To provide excellence in practice-

based education and training  

17th Jan. 2023 to 16th 

Jan. 2026 

17.  SCRAPIFY, Dehradun To establish a framework for 18th Dec. 2022 to 17th 
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collaboration between Dolphin 

Institute & Scrapify for the efficient 

management and purchase of scrap 

materials  

Dec. 2027 

18.  Centre for Agriculture and Farmers 

Development Laxmipur, Vikasnagar, 

Dehradun  

To provide excellence in practice 

based education to the students of 

Agriculture course programs  

18th Nov. 2022 to 17th 

Nov. 2027 

19.  Plantica Foundation, Dehradun 

(Uttarakhand) 

To share facilities in the area of skill 

development in various aspects of 

agricultural and allied sciences as part 

of the curricula delivery  

30th Aug. 2022 to 29th 

Aug. 2027 

20.  Medical Pollution Control Committee, 

Dehradun 

Appointment of Bio-medical Waste 

Management Services  

8th July, 2022 to 31st 

March, 2025 

21.  TLC, Ramanujan College, University of 

Delhi 

FDP Academic Research Writing 15th June 2022 to 14th 

June 2023 

22.  University of Petroleum and Energy 

Studies, Dehradun  

 

Research work 20th April, 2022 to 

19th April, 2027 

23.  Himalaya Wellness Company, Dehradun  To promote academic collaboration 

between (DIBNS) and HWC in 

mutually beneficial areas  

2nd Feb. 2022 to Feb. 

2027 

24.  Krishivan Research Centre for 

Agripreneurship Development and 

Environment Protection Samiti 

(KRCADEPS), Dehradun  

Research activities related to 

medicinal oil/extract/products etc. 

1st Jan. 2022 to 1st 

Jan. 2027 

25.  M/S Saurabh Agarwal & Co, Dehradun  Internship/Practical training  22nd Oct. 2021 to  

26.  Next Generation Scientist Pvt. Ltd., 

Lucknow  

Exchange academic material & 

information  

21st Sept. 2021 to 20th 

Sept. 2026  

27.  Centre of Aromatic Plants (CAP), 

Selaqui, Dehradun 

To promote and enhance research 

interest between DIBNS & CAP  

10th Dec. 2019 to  9th 

Dec. 2024 

28.  American Institute of Pathology & 

Laboratory Sciences (AMPATH)  

To provide diagnostic services/lab 

investigation.  

10th Dec 2019 to 9th 

Dec. 2021 

29.  Dr. Lal Path Labs The parties have come together to 

provide jointly the 

healthcare/diagnostic services for the 

patient/customers services on such 

terms and conditions as set out herein 

below and mutually agreed in writing 

from time to time   

9th Oct. 2019 

30.  Bhagwan Grammodhyog Samiti (BGS), 

Dehradun   

To develop co-operation and promote 

mutual understanding and excellence 

in practice-based education, research 

and knowledge exchange between 

both the parties   

26th May, 2019 



 31 

31.  TaqGene Training and Research Institute 

(TGTRI), Dehradun   

To develop co-operation and promote 

mutual understanding and excellence 

in practice-based education, research 

and knowledge exchange between the 

parties  

31st Jan. 2019 

32.  DNA Labs, Dehradun  To provide industrial training/project 

work for the students of life sciences 

3rd April, 2017 

33.  Shri Guru Ram Rai Institute of Medical 

& Health Sciences, Dehradun 

Research work 19th Dec. 2016 

34.  Centre for Aromatic Plants (CAP), 

Dehradun  

To set fourth the understandings and 

co-ordinations of these two research 

organizations/institutes with regard to 

their complementary goals.  

Feb. 2012 to Feb. 

2015 

35.  Drug Manufacturers Association 

Uttarakhand 

Promote industry – academia 

interaction  

 

36.  Industries Association of Uttarakhand  Provide internship to integrate 

practical exposure assist in placement  

26th Nov. 2011 

37.  Garden City College of Science & 

Management Studies, Bangalore 

To develop collaborative project on 

forestry integrated aspects of tourism 

w.r.t states of Karnataka & UK, 

exchange visits of students & faculty 

on integrated aspects of tourism and 

life sciences with forestry & allied 

subjects  

11th Dec. 2015 

38.  Synergy Hospital Hospital & Health 7th July 2011 
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4) ABOUT COLLEGE 
 

Dolphin (PG) Institute is a place known for its strong academic foundation and student-

focused environment. With diverse programs in fields like Natural sciences, Basic and Allied 

sciences etc. The institute provides students with opportunities for growth and learning. It 

emphasizes on practical training and research, equipping students with the skills needed to 

excel in their careers. 

 

The campus offers a collaborative atmosphere, with a mix of academic and various 

cocurricular activities, helping students develop both personally and professionally. To 

strengthen this goal further, we have introduced Multidisciplinary Courses, Value Added 

Courses, Skill Enhancement Courses for holistic development of our students. Whether 

through modern laboratories, experienced faculty, or active student societies, Dolphin (PG) 

Institute stands as a nurturing environment for higher education. 

 

Since our inception, we have achieved several key milestones that have played a pivotal role 

in shaping our growth and success. Each milestone highlights our dedication to excellence, 

innovation, and the relentless pursuit of our goals – 

 

• 2002: We began with just 4 programs, enrolling 75 students and supported by 25 faculty 

and staff. 

• 2003: The number of programs grew to 9, with 300 students and 80 faculty and staff. 

• 2011: We earned NAAC accreditation with a score of 2.83 on a 4-point scale. 

• 2016: Our offerings expanded to 22 programs, with a total of 2,200 students and 300 

faculty and staff. 

• 2022: We were reaccredited by NAAC, receiving a B++ grade. 

• 2023: UGC granted us Autonomous status. 

• 2024: Our parent university recognized our Autonomous status, and in the second NAAC 

cycle, we achieved an A+ grade with a score of 3.42 on a 4-point scale. 
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5) INSTITUTIONAL DEVELOPMENT PLAN FOR 

DOLPHIN (PG) INSTITUTE  
 

5.1 Visualisation of IDP by Dolphin Institute. 
 

The Institutional Development Plan (IDP) for Dolphin (PG) Institute will serve as a crucial 

roadmap for the systematic growth and enhancement of the institution in alignment with the 

guidelines laid down by NEP 2020. As an emerging centre of academic excellence and after 

being conferred with an Autonomous status by UGC in 2024, Dolphin (PG) Institute aims to 

align its future development with national and global standards in education. The IDP of 

Dolphin Institute is a reflection of the Philosophy, Principles, Future Commitments and 

planning in order to achieve the highest possible academic excellence. Our IDP clearly shows 

our focus on comprehensive strategies for academic improvement, infrastructure expansion, 

faculty development and student support ensuring sustained progress and competitiveness in 

the dynamic field of higher education. 

 

This IDP will guide Dolphin (PG) Institute in areas such as curriculum innovation, research 

initiatives, industry collaborations, and resource management. It emphasizes a commitment to 

providing quality education, improving learner centric approach, and building a strong 

academic reputation which is also reflected in NEP 2020. Additionally, by fostering 

community engagement and leveraging the alumni network, the IDP aims to strengthen the 

institute’s ties with external stakeholders while positioning it for national and international 

recognition. 

 

Ultimately, the IDP will help Dolphin (PG) Institute establish itself as a forward-thinking 

institution, equipped to meet future challenges and opportunities with a clear, structured, and 

adaptive approach. 

 

5.2 Principles of Dolphin IDP 
 

The Institutional Development Plan for Dolphin Institute gives emphasis on  each and every 

aspect important to achieve academic excellence as well to impart a quality holistic education 

to the students resulting in their overall development which is necessary to match the global 

standards. There are various stages which are to be achieved by hard work and consistency 

with key Principles acting as guidelines at every step. Few of the principles which are integral 

to the IDP of Dolphin Institute are –  

 

1.  Strive to attain Academic, Research, and Teaching Excellence: 

 

• Academic Excellence: 
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o Curriculum Enhancement: Periodically review and update the curriculum to ensure it 

meets industry standards and incorporates the latest academic research and technological 

advancements. Engage with industry experts and academic advisors to keep the 

curriculum relevant. 

o Faculty Development Programs: Implement a continuous professional development 

program for faculty members that includes workshops, seminars, and courses on the latest 

teaching methodologies, research techniques, and subject-specific advancements. 

o Quality Assurance: Establish an internal quality assurance committee to monitor and 

assess academic programs and outcomes. Seek accreditation from relevant national and 

international bodies to validate the institution's commitment to academic excellence.  

 

• Research Excellence: 

 

o Research Grants and Funding: Develop a grant application support system for faculty 

and students to secure research funding. Create internal funding opportunities for 

promising research projects and innovations. 

o Research Infrastructure: Invest periodically in state of the art research facilities and 

equipment to keep up with latest technology and equipments. Establish dedicated research 

centres with specialized labs and resources tailored to the institute’s focus areas. 

o Publication Support: Encourage and support faculty and students in publishing their 

research findings in high-impact journals and presenting at reputable conferences. 

Provide incentives and recognition for significant research contributions. 

 

• Teaching Excellence: 

 

o Improving Pedagogy: Incorporate advanced teaching tools and techniques, such as 

interactive learning platforms, flipped classrooms and approaches which are practical 

based and learner centric, to enhance student engagement and learning outcomes. 

o Student Evaluation: Implement a robust system for regular student feedback on teaching 

effectiveness. Use this feedback to make data-driven improvements in teaching methods 

and course delivery. 

 

2.  Promoting Learner-Centric Teaching, Knowledge Creation, Innovation 

and Knowledge Application at our college: 

 

• Learner-Centric Teaching: 

 

o Personalized Learning: Offer flexible learning options, such as elective courses and 

modular programs, that allow students to tailor their education according to their interests 

and career goals. Provide academic advising and mentoring to guide students in their 

educational journey. 
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o Interactive Classrooms: Utilize technology to create interactive and engaging classroom 

environments. Implement tools like online discussion forums, virtual labs, and simulation 

software to facilitate active learning and collaboration. 

 

• Knowledge Creation and Innovation: 

 

o Innovation Labs: Establish innovation labs or incubators that provide students and 

faculty with resources and support to develop and test new ideas. Encourage 

interdisciplinary projects that foster creativity and practical problem-solving. 

o Industry Collaboration: Build partnerships with businesses and organizations to offer 

real-world projects, internships and collaborative research opportunities. This will help 

bridge the gap between theoretical knowledge and practical application. 

 

• Knowledge Application: 

 

o Practical Experience: Integrate case studies, project-based learning and assignments into 

the curriculum to allow students to apply theoretical concepts in practical scenarios. 

Encourage participation in competitions and challenges that showcase their skills. 

o Workplace Integration: Develop programs that include internships, co-op placements 

and industry visits to provide students with direct experience in their field of study and 

enhance their employability. 

 

3. To implement Multidisciplinary Integration including science, arts, 

humanities, sports etc. at Dolphin (PG) Institute: 

 

• Interdisciplinary Curriculum: 

 

o Cross-Disciplinary Courses: Develop and offer courses that combine elements from 

various disciplines such as science and humanities, technology and arts or business and 

vocational training. Encourage students to take courses outside their primary field of 

study. 

o Joint Programs: Create joint programs and certifications in collaboration with other 

institutions or industry partners that encompass multiple disciplines. 

 

• Events and Seminars: 

 

o Multidisciplinary Conferences: Organize and host conferences, workshops, and 

seminars that address complex issues from multiple disciplinary perspectives. Invite 

experts from diverse fields to share insights and foster cross-disciplinary dialogue. 

o Collaborative Research: Promote research initiatives that require input from multiple 

disciplines, encouraging faculty and students to work together on innovative solutions to 

real-world problems. 
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• Student Engagement: 

 

o Interdisciplinary Projects: Facilitate student involvement in interdisciplinary projects 

that require collaboration across different academic and vocational fields. Encourage 

team-based assignments and group projects that integrate diverse skill sets. 

 

4.  To ensure Integration of Vocational Education and General Education 

at Dolphin (PG) Institute: 

 

• Curriculum Integration: 

 

o Vocational Components: Embed vocational training modules into the general education 

curriculum to provide students with practical skills alongside their academic studies. 

Offer specialized tracks or minors in vocational fields. 

o Skill Development Workshops: Provide workshops and certification programs in areas 

such as technology, entrepreneurship and communication skills that complement 

academic coursework. 

 

• Alignment with National Policies: 

 

o Policy Compliance: Ensure that the institute’s programs and practices align with the 

various UGC notifications like National Education Policy 2020 and the National Credit 

Framework (NCrF) etc. Regularly review and adjust curricula to meet policy 

requirements and incorporate feedback from regulatory bodies. 

 

• Career Services: 

 

o Career Counselling: Offer career counselling and job placement services that help 

students understand the value of vocational skills and navigate the job market. Provide 

resources and guidance on resume building, interview preparation and career planning. 

 

 

5.  Balancing Autonomy with Accountability at Dolphin (PG) Institute: 

 

• Autonomy in Governance: 

 

o Decentralized Decision-Making: Allow departments and faculties to make decisions 

related to their specific areas, such as course offerings, budget management and research 

priorities while maintaining a central framework for coordination and oversight. 

o Empowerment: Encourage academic and administrative leaders to take initiative and 

develop innovative solutions within their domains and providing them with the necessary 

support and resources. 
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• Accountability Measures: 

 

o Performance Metrics: Develop and implement clear performance metrics and evaluation 

criteria for academic programs, administrative functions, and financial management. 

Conduct regular reviews to assess performance and identify areas for improvement. 

o Transparency: Maintain transparency in decision-making processes and financial 

management through regular reports and open communication with stakeholders. 

Implement a feedback mechanism to address concerns and suggestions from students, 

faculty and staff and ensure a fully ERP based system. 

 

• Institutional Development Plan (IDP): 

 

o Strategic Planning: Create a comprehensive Institutional Development Plan (IDP) that 

outlines strategic goals, resource allocation, and performance targets. Regularly update 

the IDP based on progress and evolving needs. 

o Flexibility: Allow for flexibility within the IDP framework to adapt to changing 

circumstances and emerging opportunities. Ensure that the plan supports both short-term 

objectives and long-term vision. 

 

6. To strengthen the Participation, Inclusivity, and Responsive 

Adaptability Implementation at Dolphin (PG) Institute: 

 

• Participation: 

 

o Inclusive Committees: Form committees and councils that include representatives from 

various stakeholder groups, including students, faculty, alumni, and industry partners. 

Ensure diverse perspectives are considered in decision-making processes. 

o Feedback Mechanisms: Implement regular surveys and feedback channels to gather 

input from all members of the institute community. Use this feedback to inform and 

adjust policies, programs and initiatives. 

 

• Inclusivity: 

 

o Diverse Programs: Develop and offer programs that cater to diverse student needs and 

backgrounds including support for students with disabilities, non-traditional learners, and 

those from underrepresented communities. 

o Cultural Competency: Incorporate cultural competency training for faculty and staff to 

foster an inclusive and respectful learning environment. 
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• Responsive Adaptability: 

 

o Flexible Curriculum: Design a flexible curriculum that allows for adjustments based on 

emerging trends, technological advancements and student needs. Incorporate modular 

courses and elective options to accommodate varying interests and career goals. 

o Adaptive Policies: Establish a process for regularly reviewing and updating institutional 

policies to ensure they remain relevant and responsive to changes in the educational 

landscape and societal needs. 

 

• Encouraging Openness, Collaboration, and Innovation: 

 

o Collaborative Platforms: Create platforms and spaces for interdisciplinary collaboration 

such as innovation hubs, research forums and collaborative labs where students and 

faculty from different disciplines can work together on projects. 

o Community Engagement: Foster community ties by partnering with local organizations, 

businesses, and community groups for joint projects, internships and events. 

 

7.  Prioritizing Good Governance and Smooth Execution of adherence to 

our IDP: 

 

• Good Governance: 

 

o Clear Policies and Procedures: Develop and enforce clear governance policies and 

procedures that defines role, responsibilities, and decision-making processes. Ensure 

transparency and accountability in all administrative functions. 

o Regular Audits: Conduct regular internal and external audits to ensure compliance with 

governance standards and identify areas for improvement. 

 

• Smooth IDP Execution: 

 

o Strategic Planning: Develop a detailed Institutional Development Plan (IDP) that 

outlines strategic goals, milestones and resource requirements. Ensure that the IDP aligns 

with the institute’s mission and vision along with NEP goals. 

o Execution Oversight: Appoint a dedicated team to oversee the implementation of the 

IDP. Regularly review progress, address any issues and make necessary adjustments to 

stay on track. 

 

8.  Bridging the Trust Gaps Among Stakeholders While Addressing 

Genuine Interests: 

 

• Stakeholder Engagement: 
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o Regular Communication: Maintain open and transparent communication channels with 

all stakeholders, including students, faculty, staff, alumni, parents and industry partners. 

Provide regular updates on institutional developments and decisions. 

o Stakeholder Forums: Organize forums, town hall meetings and advisory boards to 

discuss key issues, gather input and address concerns from various stakeholder groups. 

 

• Addressing Genuine Interests: 

 

o Assessment: Conduct regular assessments to understand the genuine interests and needs 

of different stakeholder groups. Use this information to inform decision-making and 

policy development. 

o Conflict Resolution: Implement mechanisms for resolving conflicts and addressing 

grievances in a fair and equitable manner. Ensure that all voices are heard and considered 

in the resolution process. 

 

9.  Enabling a Conducive Framework for our college to lead in Research 

Innovation and Start-Up Ecosystem: 

 

• Research Innovation Framework: 

 

o Innovation Centres: Establish innovation centres or research incubators that provide 

resources, mentorship and funding support for research and start-up ventures. Create a 

supportive environment for experimentation and innovation. 

o Collaborative Research: Encourage collaboration between researchers, industry partners 

and entrepreneurs to drive innovation and commercialize research outcomes. 

 

• Start-Up Ecosystem: 

 

o Entrepreneurship Programs: Develop and offer programs and workshops on 

entrepreneurship, business development and start-up management. Provide resources such 

as co-working spaces, seed funding, and business mentorship. 

o Networking Opportunities: Facilitate networking events and pitch competitions to 

connect aspiring entrepreneurs with potential investors, mentors, and industry experts. 

 

10.  Enabling the Provision of Mechanisms of our college to Shape our 

Institutional Development Plan: 

 

• IDP Development Mechanisms: 

 

o Inclusive Planning Process: Involve a wide range of stakeholders including faculty, 

students, alumni, Parents and industry partners in the IDP development process. Gather 

input and feedback to ensure the plan reflects diverse perspectives and needs. 
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o Regular Reviews: Establish a process for regularly reviewing and updating the progress 

via feedback. Ensure that the plan remain relevant and effective in achieving institutional 

goals. 

 

• Support Systems: 

 

o IDP Support Team: Form a dedicated team to support the development and execution of 

the IDP. Provide training and resources to help stakeholders understand and contribute to 

the planning process. 

 

11. Enabling our College to be Future-Ready with a 15-Year Vision and 

Span: 

 

• Long-Term Strategic Planning: 

 

o Vision and Goals: Develop a long-term vision and strategic goals for the next 15 years 

focusing on areas such as academic excellence, research innovation, and global 

engagement. Ensure that the vision aligns with emerging trends and future challenges. 

o Scenario Planning: Conduct scenario planning exercises to anticipate potential future 

developments and challenges. Use these insights to inform strategic decisions and ensure 

the institution remains adaptable and resilient. 

 

• Future-Ready Initiatives: 

 

o Infrastructure Investment: Invest in infrastructure and technology that will support the 

institute’s long-term goals and adaptability. This include upgrading facilities, expanding 

digital resources and enhancing research capabilities. 

o Talent Development: Focus on developing and retaining top talent including faculty and 

staff who can drive the institution’s vision forward. Implement professional development 

programs to prepare them for future challenges. 

 

12.  Enabling the Inter-Relationship Between External Quality Assurance 

and Accreditation Processes for Optimal Benefit of Stakeholders and 

the Institution: 

 

• Quality Assurance Framework: 

 

o Alignment with Standards: Ensure that the institution’s internal quality assurance 

processes are aligned with external accreditation standards and guidelines. Regularly 

review and update internal practices to meet accreditation requirements. 

o Continuous Improvement: Implement a continuous improvement process that integrates 

feedback from external quality assurance reviews into the institution’s quality 
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management practices. Use these insights to enhance academic programs, administrative 

processes and overall performance. 

 

• Accreditation Engagement: 

 

o Proactive Communication: Maintain proactive communication with accreditation 

bodies and external quality assurance agencies. Ensure that the institution is aware of and 

prepared for upcoming reviews and assessments. 

o Stakeholder Benefits: Leverage accreditation and quality assurance processes to benefit 

stakeholders by enhancing the institution’s reputation, improving educational outcomes, 

and ensuring compliance with industry standards. 

 

By implementing these strategies, Dolphin (PG) Institute can foster a dynamic, inclusive and 

forward-looking educational environment while effectively managing governance, 

stakeholder trust, and quality assurance. 
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5.3 Objectives of Institutional Development Plan 
 

The main objectives of Institutional Development Plan is to help all Higher Education 

Institutes to develop their own individual Institutional Development Plan keeping National 

Education Policy (NEP) 2020, Sustainable Development Goals (SDGs), National Credit 

Framework (NCrF), and Integration with the Academic Bank of Credits (ABC) among other 

guidelines issues by the University Grants Commission at the heart of their individual 

Institutional Development Plan while framing it.  

 

Therefore, the Institution Development Plan of Dolphin Institute also strive to implement the 

same. Our Institutional Development Plant not only focuses to become self-reliant centres of 

academic excellence but to also operate in a way to help contribute to the overall social good 

and contribute to the society. 

 

5.4 Goals set out in our Dolphins IDP 
 

Implementing Institutional Development Plan (IDP) offers significant benefits and also acts 

as a guiding tool to achieve its present and future developments. Our IDP will aid students 

success by providing targeted support that aligns with individual academic and career goals, 

which can improve student satisfaction and retention rates. The data collected from IDP also 

provides valuable insights, helping institutions to identify trends and gaps in student needs, 

thereby informing curriculum and program development and guiding resource allocation. 

 

IDP foster more effective advising and mentorship by offering a structured framework for 

advisors and mentors, leading to more focused and productive conversations. This structured 

approach also aids in career preparation, as students can better align their academic 

experiences with industry requirements and develop a diverse skill set that enhances their 

employability. 

 

Furthermore, IDP increase student accountability by encouraging goal setting and regular 

check-ins, which help students stay on track and adjust their plans as needed. This system not 

only boosts student motivation but also enhances the institution's reputation by demonstrating 

a commitment to innovative support practices and contributing to higher graduation rates and 

successful alumni. 

 

Faculty engagement is also strengthened through the use of IDP, as they encourage 

collaboration and allow faculty to refine their teaching methods based on insights from IDP 

data. Additionally, IDP support diverse student needs by offering personalized plans that 

cater to varying goals and backgrounds, promoting holistic development that addresses both 

academic and personal growth. In the long term, the benefits of IDP extend to the institution 

itself, as successful implementation leads to well-prepared graduates who positively impact 

their fields, reflecting favourably on the college. Moreover, the insights gained from IDP 

assist in strategic planning and institutional development, contributing to a more supportive, 
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responsive, and dynamic educational environment. Following are the various objectives as 

mentioned in IDP – 

 

1.   To articulate a Clear Vision and Mission Aligned with National Policies 

and Objectives: 

 

• Developing Vision and Mission Statements: 

 

o Vision and Mission Workshops: Organize workshops with key stakeholders—including 

faculty, students, alumni, and industry partners to collaboratively define or refine the 

institution’s vision and mission. Ensure that these statements reflect the institution’s 

values and long-term aspirations. 

o Alignment with National Policies: integrate the National Education Policy 2020, 

National Credit Framework (NCrF), and Sustainable Development Goals (SDGs) 

ensuring that the vision and mission of the institute align with these frameworks by 

incorporating relevant aspects such as quality education, inclusivity and sustainability. 

 

• Integration with Activities: 

 

o Strategic Planning: Align the institute’s strategic and operational plans with the vision 

and mission. Ensure that academic programs, research initiatives and social objectives are 

designed to support and advance these goals. 

o Policy and Program Development: Develop policies and programs that reflect the 

vision and mission, incorporating national and international benchmarks for quality and 

impact. 

 

2.  To assess Institutional Developmental Needs through Consultative 

Processes: 

 

• Consultative Processes: 

 

o Stakeholder Surveys and Interviews: Conduct surveys and interviews with a broad 

range of stakeholders including students, faculty, staff, alumni and industry partners to 

gather input on institutional needs and priorities. 

o Focus Groups and Workshops: Organize focus groups and workshops to discuss 

developmental needs and gather qualitative insights. These sessions should aim to 

identify key areas for improvement and opportunities for growth. 

 

• Assessment Report: 

 

o Data Analysis: Analyse the data collected from consultations to identify common errors 

and critical areas of need. Prepare a comprehensive needs assessment report that outlines 
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key findings and recommendations. 

 

3.  Identify Capacity and Organizational Gaps in our college: 

 

• Capacity Assessment: 

 

o Human Resources Audit: Evaluate the current human resources capacity by assessing 

faculty qualifications, staff expertise, and administrative support. Identify gaps in skills, 

expertise and staffing levels. 

o Material Resources Audit: Assess the availability and condition of physical and 

technological resources, including laboratories, libraries, and IT infrastructure. Identify 

areas where upgrades or expansions are needed. 

o Financial Resources Audit: Review financial resources, including budgets, funding 

sources and financial sustainability. Identify gaps in funding and financial management 

practices for better efficiency. 

 

• Gap Analysis: 

 

o Prioritization: Prioritize identified gaps based on their impact on institutional goals and 

objectives. Develop an action plan to address the most critical gaps first. 

 

4.  Developing Annual Activity/Capacity Building Plans at Dolphin (PG) 

Institute: 

 

• Annual Planning: 

 

o Activity Planning: Develop annual activity plans that outline specific projects and 

initiatives aimed at addressing identified gaps and building capacity. Include detailed 

timelines, responsible parties and resource requirements. 

o Capacity Building Programs: Design and implement capacity building programs 

focused on enhancing faculty skills, upgrading infrastructure and improving financial 

management. 

 

• Monitoring and Evaluation: 

 

o Progress Tracking: Establish mechanisms for tracking progress on annual plans. 

Regularly review and adjust plans based on progress and emerging needs. 

 

5.  Establishing a Transparent System for Holistic Growth and 

Development Implementation at Dolphin (PG) Institute: 

 

• System Development: 
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o Digital Technologies: Implement digital tools and technologies like EPR to support 

transparent governance, communication and data management. This could include project 

management software, digital dashboards and online feedback systems. 

o Holistic Growth Framework: Develop a framework for holistic growth that integrates 

academic, administrative and community development aspects. Ensure that all activities 

contribute to balanced and inclusive growth. 

 

• Technology Utilization: 

 

o Technology Integration: Utilize technology to enhance teaching and learning, streamline 

administrative processes, and engage with the wider community. Promote the use of 

digital platforms for collaboration and knowledge sharing. 

 

6.  Establishing a Holistic Lifelong Learning Ethos and Framework 

Implementation at Dolphin (PG) Institute: 

 

• Lifelong Learning Programs: 

 

o Continuing Education: Develop continuing education programs and professional 

development courses that cater to alumni and industry professionals. Offer certificates 

and credentials in various fields. 

o Skill Integration: Integrate skill development modules into academic programs ensuring 

that students acquire both theoretical knowledge and practical skills relevant to their 

careers. 

 

• Entrepreneurship and Employability: 

 

o Career Services: Enhance career services with resources and support for job placement, 

internships and entrepreneurship. Offer workshops on resume writing, interview skills, 

and business planning. 

 

7. Developing a Framework for Internationalization of our college: 

 

• Internationalization Strategy: 

 

o Global Partnerships: Establish partnerships with international institutions for student 

and faculty exchanges, joint research initiatives and collaborative programs. 

o International Accreditation: Pursue international accreditations and certifications to 

enhance the global recognition of academic programs. 

 

• Exchange Programs: 
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o Student and Faculty Mobility: Develop and promote exchange programs and study 

abroad opportunities. Facilitate visa and logistical support for participants. 

 

8.  To ensure a Meaningful Stakeholder Engagement in IDP Development 

Implementation at Dolphin (PG) Institute: 

 

• Engagement Mechanisms: 

 

o Stakeholder Involvement: Involve key stakeholders in the development and 

implementation of the Institutional Development Plan (IDP) through consultations, 

advisory committees and feedback sessions. 

o Transparent Communication: Provide regular updates on IDP progress and solicit 

ongoing input from stakeholders to ensure their concerns and suggestions are addressed. 

 

• Feedback Integration: 

 

o Incorporate Feedback: Use stakeholder feedback to make adjustments to achieve the 

goals set in our IDP ensuring that the plan reflects the interests and needs of all involved 

parties. 

 

9.  Quantifying Goals with Indicators and Time-Bound Targets 

Implementation at Dolphin (PG) Institute: 

 

• Goal Setting: 

 

o SMART Goals: Define goals using the SMART criteria (Specific, Measurable, 

Achievable, Relevant, Time-bound). Develop indicators and metrics to measure progress 

toward these goals. 

 

• Implementation Plans: 

 

o Action Plans: Create detailed action plans with clear timelines, responsibilities, and 

resources required. Monitor progress and adjust plans as necessary to achieve the set 

targets. 

 

10. Undertaking Periodic Reviews and Continuous Improvement 

Implementation at Dolphin (PG) Institute: 

 

• Review Mechanisms: 
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o Regular Reviews: Schedule periodic reviews of institutional activities, strategies, and 

performance against the IDP. Use these reviews to identify areas for improvement and 

make necessary adjustments. 

 

• Continuous Improvement: 

 

o Feedback Loops: Establish feedback loops to gather input from stakeholders and assess 

the effectiveness of implemented changes. Use this feedback to drive continuous 

improvement initiatives. 

 

5.4.1 How Will We Achieve These Goals 
 

At Dolphin (PG) Institute, we are dedicated to create an outstanding educational environment 

that meets the highest standards of excellence. Our approach is guided by a set of dynamic 

principles aimed at enhancing every aspect of our institution. We strive to make our 

admissions process fair and transparent, support both faculty and students in their 

professional and personal growth, and embrace innovative practices that prepare our students 

for a globalized world. By prioritizing sustainability, fostering diverse partnerships and 

leveraging cutting-edge resources, we are committed to advancing our institution’s reputation 

and ensuring that our graduates are well-equipped for future success. 

 

1. Make admissions fair and transparent: Ensure that student admissions are 

accessible, affordable, and clear, promoting equality for all applicants. 

2. Focus on faculty excellence: Improve the recruitment, training, motivation and 

retention of skilled faculty to maintain a high standard of teaching and research. 

3. Put students first: Centre your efforts on enhancing the educational experience for 

students by continuously improving faculty skills and teaching methods. 

4. Promote entrepreneurship and hands-on learning: Encourage both students and 

faculty to engage in entrepreneurial activities and experiential learning opportunities. 

5. Support comprehensive development: Aim for excellence in academics and research 

while reinforcing these areas to support holistic growth. 

6. Foster all-around growth: Embrace a well-rounded approach to development, 

nurturing every aspect of personal and professional growth. 

7. Build a strong community: Cultivate a sense of belonging, cultural appreciation, 

connection to nature, and advocate for student interests. 

8. Prepare global citizens: Equip students with the skills and perspectives needed to 

thrive in a globalized world by internationalizing the educational experience. 

9. Support aspirations: Help both students and faculty achieve their professional and 

personal goals through dedicated support and resources. 

10. Improve enrolment and graduation rates: Work to increase student enrolment, 

retention, and graduation rates through targeted strategies without compromising the 

quality of educating being imparted. 

11. Enhance support for under-represented groups: Provide intensified support to 

ensure the success of students from under-represented backgrounds. 
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12. Explore new knowledge areas: Offer learning opportunities in emerging fields of 

global significance to keep education relevant and forward-thinking. 

13. Embrace digital learning: Encourage the use of digital tools and platforms for 

teaching and learning to enhance accessibility and innovation. 

14. Find innovative funding sources: Identify new revenue streams to ensure the 

financial sustainability of your institution. 

15. Enhance institutional reputation: Work to improve your institution’s global and 

regional standing and rankings. 

16. Integrate quality skill education: Seamlessly incorporate high-quality skill education 

into the higher education curriculum. 

17. Boost employability: Enhance the employability of students both nationally and 

internationally through targeted programs and support. 

18. Promote research and innovation: Develop a sustainable environment that fosters 

research and innovation. 

19. Strengthen partnerships: Build and maintain strong relationships with alumni, 

communities, industries, and other stakeholders for institutional growth. 

20. Enhance collaborations: Strengthen partnerships with industry and community 

through diverse initiatives. 

21. Adopt flexible learning frameworks: Implement the National Credit Framework 

(NCrF) and Academic Bank of Credits (ABC) to facilitate student mobility and 

flexible learning options. 

22. Ensure quality through accreditation: Establish a rigorous accreditation system that 

emphasizes transparency, autonomy and quality outcomes. 

23. Encourage interdisciplinary learning: Promote programs and initiatives that foster 

collaboration across different academic disciplines to enhance problem-solving and 

innovation. 

24. Strengthen career services: Develop robust career services and job placement 

programs to help students transition successfully from education to the workforce. 

25. Enhance mental health support: Provide comprehensive mental health resources and 

support systems for both students and faculty to ensure overall well-being. 

26. Promote sustainability practices: Integrate environmental sustainability into the 

institution’s operations and curriculum, encouraging eco-friendly practices across 

campus. 

27. Develop leadership programs: Create opportunities for students and faculty to 

develop leadership skills through specialized training and mentorship programs. 

28. Foster global partnerships: Establish and strengthen international partnerships with 

educational institutions, organizations, and governments to enhance global learning 

and research opportunities. 

29. Encourage community service: Promote and support community service and 

volunteerism as integral parts of the educational experience, fostering civic 

responsibility. 

30. Leverage technology for innovation: Invest in emerging technologies and digital 

tools to support innovative research and administrative efficiency for eg. EPR. 
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31. Enhance library and research resources: Expand and modernize library and 

research facilities to support advanced learning and scholarly activities. 

32. Facilitate lifelong learning: Offer continuing education programs and resources for 

alumni and community members to support ongoing personal and professional 

development. 

33. Support faculty research: Provide grants, resources, and opportunities for faculty to 

pursue research interests and contribute to their field. 

34. Promote diversity and inclusion: Foster an inclusive campus environment that values 

and respects diverse perspectives and backgrounds. 

35. Develop strong governance structures: Implement effective governance practices to 

ensure transparent decision-making and accountability within the institution. 

36. Enhance communication strategies: Improve internal and external communication 

channels to keep stakeholders informed and engaged. 

37. Promote student entrepreneurship: Provide support and resources for students 

interested in starting their own businesses or ventures, including mentorship and 

funding opportunities. 

38. Strengthen alumni engagement: Develop programs to actively engage alumni and 

leverage their expertise and networks for institutional advancement. 

39. Improve campus facilities: Regularly update and maintain campus facilities to ensure 

a conducive learning and working environment. 

40. Encourage global perspectives in curriculum: Infuse global perspectives into the 

curriculum to prepare students for a diverse and interconnected world. 

41. Monitor and assess performance: Implement regular assessment and evaluation 

processes to measure the effectiveness of programs and initiatives and make data-

driven improvements. 

42. Cultivate ethical practices: Promote ethical behaviour and integrity in all institutional 

operations and interactions. 

43. Strengthen crisis management: Develop and maintain comprehensive crisis 

management plans to effectively address and mitigate potential challenges. 

44. Enhance student engagement: Create opportunities for students to engage actively in 

campus life, including leadership roles, clubs and organizations. 
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6) PRESENT SCENARIO OF DOLPHIN (PG) 

INSTITUTE 
 

6.1 1st Year as Being Autonomous 
 

An autonomous college, recognized by the University Grants Commission (UGC), enjoys a 

range of benefits that significantly enhance its educational offerings. This autonomy allows 

institutions to craft and implement a curriculum tailored to meet local and national needs, 

fostering a more responsive and dynamic academic environment. By having greater control 

over academic policies, examination systems and administrative functions, autonomous 

colleges can innovate in teaching methods and academic programs, ultimately providing 

students with a more relevant and personalized education. This flexibility also promotes a 

culture of continuous improvement and academic excellence, empowering colleges to better 

prepare students for the demands of the modern workforce. Few changes that came into effect 

were –  

 

1. Suspension /introduction of programs and addition/reduction of seats 

according to present day need: 

 

• Suspension of the following programme –  

 

1. B.SC. Horticulture   100 seats 

 

• Reduction of seats in following programmes – 

 

1. B.Com.     from 120 to 60 

2. M.Com.      from 40 to 20 

3. B.Sc. Forestry.    from 100 to 60 

4. MSc. Zoology.     from 40 to 30 

5. M.Sc. Physics     from 30 to 20 

6. M.Sc. Chemistry    from 40 to 20 

 

• Increase in seats in the following programmes – 

 

1. BPT     from 80 to 100 

2. M.Sc. MLT     from 20 to 40 

3. M.Sc. Agronomy     from 30 to 40 

4. M.Sc. Microbiology.   from 33 to 40 

 

• New programs introduced with total seats – 

 

1. BSc. Psychology – 60 seats 
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2. BSc. (Medical Radio Imaging Technicians)   - 30 seats 

3. BSc. (Operation Theater technicians) – 30 seats 

 

(NOC of state medical education of Uttarakhand government has already received vide letter 

no R-20/UPCP/124/2022/19498 dated 24/04/2025) 

 

4. MSc. (Ag.) Horticulture – 30 seats 

 

• We also restructured/renamed our existing course BSc. Biotechnology with CBZ. It is 

now BSc. Honours in the following major courses – 

 

1. Botany 

2. Zoology 

3. Chemistry 

4. Biotechnology 

5. Microbiology 

 

2. Development of infrastructure in session 2024-25 

 

We have upgraded and installed new lab equipment to enhance practical, hands-on learning 

for every student. Additionally, several smart classrooms have been created to stay aligned 

with modern demands and adopt innovative teaching methods. The detailed changes to our 

infrastructure include: 

 

• Conversion of eight (8) standard classrooms into lecture theatres, 

featuring: 

 

o Interactive panels with the latest technology for lecture delivery 

o Public address system 

 

• Renovation of the existing computer lab and the addition of a new 

computer lab (each with a seating capacity of 60 students), equipped 

with: 

 

o New computer systems 

o Interactive panels with the latest technology for lecture delivery 

o Public address system 

 

• Addition of the following new labs, each with updated interiors, 

furniture, fixtures, and necessary equipment: 

 

o Psychology Lab 

o Language Lab 
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o Human Resource Lab 

o New Lab for Medical Imaging and Radiology 

o New Lab for OT Technology 

 

• Construction of a dedicated room with complete interior design, instruments, and 

materials for music, dance, and art & painting classes as part of multidisciplinary 

programs. 

• Complete renovation of one auditorium (the older of two), including new carpeting, 

curtains, a redesigned dais, and new furniture. 

• Construction of an outdoor stage for student cultural activities." 

 

3. Curriculum and Pedagogy 

 

After attaining autonomous status, Dolphin (PG) Institute undertook significant 

improvements in both curriculum and pedagogy to better align with evolving academic and 

industry needs. Freed from traditional constraints, we redesigned our curriculum to be more 

flexible, incorporating interdisciplinary courses, practical learning experiences, and the latest 

developments in various fields. This allows us to offer a dynamic, student-centric education 

that addresses real-world challenges. Our pedagogy shifted towards experiential learning, 

with increased focus on research projects, internships, and collaborations with industry 

professionals. Faculty members are encouraged to adopt innovative teaching methods, 

including digital tools, case studies, and interactive sessions, fostering critical thinking and 

problem-solving skills. These improvements ensure our students are not only academically 

prepared but also equipped with the skills needed for success in an increasingly competitive 

and globalized world. 

 

In order to strengthen we’ve introduced Multidisciplinary Courses, Value Added Courses and 

Skill enhancement Courses for holistic development which are in line with NEP 2020. The 

details about these courses are as follows – 

 

Multidisciplinary Course: 

 

General Astronomy 

Library and information Services 

Dance 

Music 

Business Law 

Introduction to Psychology 

 

Value added Course: 

 

Constitution of India 

Yoga Education 

Sports and Fitness 
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Climate Change & Global Warming 

 

Skill Enhancement Course: 

 

Basics of Internet 

Entrepreneurship and Innovation 

Digital Marketing 

Computer applications in business 

Basics of Computers 

MS Office 

Computational Lab Informatics 

 

Ability Enhancement Course (AEC) : 

 

English 

Personality development program 

 



 54 

7) STRENGHTHS, WEAKNESSES, 

OPPORTUNITIES AND CHALLENGES 

Strengths 

• Multidisciplinary Approach: Dolphin Institute's adoption of a multidisciplinary 

educational model aligns with NEP 2020 directives and MEME principles. Offering 

programs across science, commerce, life sciences, and professional streams, the college 

fosters intellectual curiosity and cross-disciplinary competencies. This approach equips 

students with broader perspectives and adaptability, enhancing both academic growth and 

employability. 

• Robust Infrastructure: The campus houses state-of-the-art laboratories, smart classrooms, 

well-stocked libraries, and specialized research centers. The eco-friendly and scenic 

surroundings contribute to mental well-being and a focused learning environment, supporting 

both academic excellence and personal growth. 

• Qualified Faculty: The institute's diverse and highly qualified teaching staff play a central 

role in academic delivery. Their industry and research expertise, coupled with a commitment 

to experiential and skill-based learning, helps students engage deeply with their subjects and 

prepares them for real-world challenges. 

• Pro-active Management: A forward-looking and supportive administration ensures that 

institutional strategies are effectively executed. Their proactive approach fosters innovation, 

embraces educational reforms like NEP 2020, and strengthens academic and governance 

structures. 

• Clear Strategic Direction: The college functions with a well-articulated vision and mission 

that guide planning, academic choices, and community engagement. These directives ensure 

alignment with national educational priorities and institutional objectives. 

• Active Internal Quality Assurance: The IQAC rigorously monitors and evaluates 

academic and administrative activities. Its consistent feedback and benchmarking practices 

promote continuous quality improvement, transparency, and accountability. 

• Comprehensive Sports Facilities: The emphasis on sports and physical development 

complements cognitive learning. Facilities for multiple disciplines allow students to balance 

academics with physical activity, promoting overall well-being. 

• Financial Support for Events: Through dedicated funding, students are enabled to present 

and participate in national and international platforms. This exposure enhances academic and 

cultural competence while contributing to personal and institutional recognition. 
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• Sustainability Initiatives: Green practices, including waste management, water 

conservation, and energy efficiency measures, highlight the college’s commitment to 

sustainability. These efforts instill environmental awareness and responsibility among 

students. 

• Community Engagement: The active NSS unit and institutional partnerships with 

government agencies reflect a strong service orientation. These initiatives develop civic 

sensibility and encourage experiential learning rooted in societal relevance. 

• Vibrant Alumni Network: Alumni contribute to student development through mentorship, 

career guidance, and placement assistance. Their engagement enriches the institution’s 

ecosystem and bridges academic learning with industry needs. 

• Dolphin Students’ Welfare Council: This representative body empowers students, 

offering them a platform to voice concerns, organize events, and develop leadership skills, 

thereby enriching campus life. 

• Quarterly Newsletter: Dolphin Insight showcases the institution’s academic, cultural, and 

community achievements. It fosters a sense of identity, continuity, and pride among students, 

faculty, and alumni. 

• Advanced ICT Facilities: The integration of ICT tools and ERP solutions enhances 

teaching, learning, and administrative efficiency. These systems streamline operations and 

foster data-driven decision-making. 

• Safe Hostel Facilities: Gender-segregated, secure, and hygienic accommodations cater to 

the needs of outstation students, ensuring comfort, safety, and focus on academics. 

• Strong Academia-Community Linkage: Collaborations with local communities support 

field-based learning and socially relevant research. These partnerships help students 

understand real-world challenges and contribute solutions. 

• Inclusive Governance: The participatory decision-making model involves stakeholders 

across the board, ensuring that institutional development is inclusive, equitable, and 

sustainable. 

• Focus on Innovation: Research incubation, start-up support, and entrepreneurial 

development programs position the institute as a cradle for innovation. These initiatives 

nurture creativity and critical thinking, aligning with the employability focus of the MEME 

framework. 
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Weaknesses 

• Lack of International Linkages: The absence of MoUs and formal collaborations with 

global universities limits opportunities for global exposure, joint research, and academic 

exchange. This restricts the global competitiveness and benchmarking of the institution. 

• Research Commercialization Gaps: While research output exists, there is a lack of 

structured mechanisms to convert findings into patents, start-ups, or commercial solutions. 

Strengthening IPR and innovation ecosystems is needed to enhance industry relevance and 

social impact. 

• Limited Alumni Contributions: While alumni remain actively engaged in non-financial 

capacities, their limited financial contributions pose challenges in funding scholarships, 

infrastructure, and strategic initiatives. 

• Communication Skills Deficiency: A segment of the student population struggles with 

English language proficiency and public speaking. This impacts employability, especially in 

global markets, necessitating the enhancement of language labs and communication skill 

courses. 

 

Opportunities 

• NEP 2020 Implementation: The institute is well-positioned to leverage NEP 2020’s 

emphasis on flexibility, experiential learning, and skill integration. MEME-oriented 

programs, skill enhancement courses, and credit-based multidisciplinary education can be 

expanded further to strengthen institutional impact. 

• Aspiration for Eminence: Aiming for “Institute of Eminence” status motivates the college 

to raise academic benchmarks, invest in niche research areas, and enhance its global standing 

through quality and innovation. 

• International Accreditations: Seeking accreditation from agencies like AACSB, ABET, 

or QS-I Gauge could elevate institutional prestige, attract international collaborations, and 

benchmark Dolphin Institute against global standards. 

• Online Education Potential: With autonomous status, the college can explore 

SWAYAM/NPTEL integration and develop its own MOOCs. This flexibility supports life-

long learning and enhances accessibility. 

• International Collaborations: Strategic partnerships with global institutions can bring 

international dual-degree programs, cross-border faculty exchange, collaborative research, 

and cultural exchange, enriching the academic fabric. 
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• Focus on Higher Education: Alignment with national educational priorities and schemes 

like RUSA can unlock funding, academic support, and infrastructural development for 

scaling innovation and excellence. 

• Digitization Initiatives: Expanding ERP, LMS, and AI-based analytics will streamline 

student lifecycle management and academic delivery, improving stakeholder satisfaction. 

• E-learning Platforms: Platforms like Infosys Springboard enable the creation of custom 

digital content, promoting self-paced learning and content democratization. 

• Skill Development Programs: Courses aligned with industry standards and NSDC 

certifications enhance graduate employability and bridge the skills gap. 

• National Skill Development Corporation Training: Training faculty through NSDC’s 

ToT model builds teaching capacity and vocational orientation, making academic delivery 

more industry-relevant. 

• Expanding Learning Management Systems: The deployment of LMS tools and 

microsites improves academic outreach and enhances digital readiness across stakeholders. 

• Participation in Global Competitions: Encouraging students to participate in international 

contests like the World Skills Competition not only sharpens skills but enhances the 

institute’s visibility on global platforms. 

 

Challenges 

• Increasing Enrolment: With rising competition, the institute must innovate marketing 

strategies, introduce value-added courses, and highlight its NEP-enabled, NAAC A+ 

accredited status to attract quality applicants. 

• Resource Generation: Sustained growth requires alternative funding mechanisms beyond 

tuition fees—such as research grants, industry partnerships, and alumni endowments—to 

fund new programs and infrastructure. 

• Attracting Competent Faculty: The challenge of recruiting top-tier faculty is amplified by 

market competition and geographic factors. Incentives, career growth opportunities, and 

research support must be bolstered to attract and retain talent. 

• Enhancing Digital Tools: To maintain academic continuity and innovation, continuous 

upgrades in smart classrooms, virtual labs, and AI-based learning analytics are essential. 

• IPR Project Development: Creating awareness among faculty and students about 

intellectual property rights and developing support mechanisms for patenting and 

commercialization is vital to unlocking the innovation potential. 
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• Industry Consultancy Opportunities: Establishing a culture of consultancy engagement 

with industry players can create experiential learning opportunities while enhancing the 

institution’s applied knowledge base. 

• Achieving NIRF Ranking: To improve its NIRF standing, the college must strengthen 

research output, boost graduate employability, enhance academic perception, and expand 

outreach programs. 

 

Report on Achieving Green Initiatives and Sustainability at 

Dolphin Institute 

 

Introduction 

 

Dolphin Institute is committed to fostering a sustainable environment through comprehensive 

green initiatives. This report outlines strategies for enhancing community activities through 

NCC/NSS, effective waste and water management, progress toward net-zero emissions, 

implementation of green audits and collaboration with industry and NGOs. Below is the 

elaborated process on how we at Dolphin Institute will achieve them – 

 

1. Community Activities by NCC/NSS 

 

The National Cadet Corps (NCC) and National Service Scheme (NSS) will play a pivotal role 

in promoting environmental awareness and sustainability in the community. Key initiatives 

include: 

 

• Environmental Awareness Campaigns: Organizing workshops, seminars, and 

awareness drives in local communities to educate citizens about sustainable practices and 

the importance of environmental conservation. 

• Tree Plantation Drives: Regularly conducting tree planting events involving students, 

faculty, and community members to enhance green cover and promote biodiversity. 

• Cleanliness Drives: Engaging in local clean-up activities including parks, rivers, and 

public spaces, to foster a sense of responsibility and community ownership of the 

environment. 

• Sustainability Workshops: Hosting skill development sessions focusing on sustainable 

practices, such as organic farming, waste segregation, and eco-friendly crafts. 

 

2. Waste and Water Management 

 

Effective waste and water management practices are crucial for sustainability. The institute 

will implement the following measures: 
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• Waste Segregation: Establishing clear segregation of waste at source into biodegradable, 

recyclable, and non-recyclable categories. Regular training sessions will be conducted for 

students and staff to ensure compliance. 

• Composting: Setting up composting facilities for organic waste generated on campus, 

which will be used to nourish gardens and green areas. 

• Water Conservation: Implementing rainwater harvesting systems and promoting water-

efficient practices, such as drip irrigation for landscaping and the use of water-saving 

fixtures in restrooms. 

• Awareness Campaigns: Regular workshops to educate the community about the 

importance of waste reduction and water conservation. 

 

3. Progressing Towards Net Zero 

 

Achieving net-zero emissions is a long-term goal for Dolphin Institute. The following 

strategies will be employed: 

 

• Energy Efficiency: Conducting energy audits to identify areas for improvement and 

investing in energy-efficient technologies, such as LED lighting and energy-efficient 

appliances. 

• Renewable Energy: Exploring the installation of solar panels on campus to generate 

clean energy and reduce reliance on fossil fuels. 

• Sustainable Transportation: Promoting the use of public transport, carpooling, and 

biking among students and staff to decrease carbon emissions associated with commuting. 

• Carbon Footprint Assessment: Regularly assessing the institute's carbon footprint to 

track progress and identify areas for further reduction. 

 

4. Green Audits and Initiatives 

 

Regular green audits will be crucial in evaluating the institute’s sustainability practices. Key 

initiatives include: 

 

• Establishing a Green Audit Committee: Forming a committee responsible for 

conducting annual audits of the institute's environmental impact, including waste 

management, energy consumption, and water usage. 

• Benchmarking Best Practices: Researching and adopting best practices from other 

institutions that have successfully implemented green initiatives. 

• Feedback Mechanisms: Creating channels for students and staff to provide suggestions 

for improving sustainability practices on campus. 

• Public Reporting: Publishing an annual sustainability report that outlines progress, 

challenges and future goals enhancing transparency and accountability. 

 

 

 

 



 60 

5. Collaboration with Industry/NGOs 

 

Partnerships with industry and NGOs are essential for driving sustainability initiatives. 

Strategies include: 

• Joint Projects: Collaborating with local businesses and NGOs on projects focused on 

sustainability, such as community gardens, renewable energy installations, and waste 

management programs. 

• Sponsorships and Grants: Seeking financial support from industries for green 

initiatives, including grants for research and development in sustainable practices. 

• Internships and Training: Establishing internship programs for students with NGOs and 

companies working in sustainability, providing practical experience and fostering career 

opportunities in the green sector. 

• Knowledge Exchange: Hosting joint seminars and workshops with industry experts and 

NGOs to share knowledge and innovative practices in sustainability. 

 

Dolphin Institute is dedicated to advancing its green initiatives and sustainability goals 

through active community engagement, effective waste and water management, commitment 

to achieving net-zero emissions, regular green audits, and collaborative efforts with industry 

and NGOs. By implementing these strategies, the institute aims to create a sustainable future 

for its students, the community, and the environment. 
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8) VARIOUS ENABLERS WHICH WILL GUIDE US 

TO ACHIEVE OUR GOALS AND VISION 

 

8.1 Governance Enablers  
 

In the rapidly evolving landscape of higher education, effective governance plays a pivotal 

role in shaping the trajectory of institutions. The University Grants Commission (UGC) has 

established comprehensive guidelines for Institutional Development Programs (IDP) that 

emphasize the importance of robust governance frameworks. These governance enablers are 

essential for fostering transparency, accountability and inclusivity within educational 

institutions. 

 

Governance enablers encompass a range of mechanisms and practices that facilitate effective 

decision-making, strategic planning, and stakeholder engagement. By promoting a culture of 

collaboration and shared responsibility. These enablers help institutions navigate challenges, 

optimize resource allocation and enhance overall institutional performance. Furthermore, 

they ensure that educational institutions remain responsive to the needs of students, faculty 

and the broader community. 

 

As we delve into the various aspects of governance enablers outlined by the UGC, it is 

crucial to recognize their impact on institutional sustainability and innovation. By aligning 

governance practices with the mission and vision of the institution which is guided by the 

vision of NEP 2020 we can create a conducive environment for academic excellence and 

holistic development. This introduction sets the stage for exploring the key components and 

best practices that constitute effective governance in the context of institutional development 

programs. 

 

8.1.1 Importance of Good and Effective Governance in 

Higher Education 
 

Good and effective governance is the foundation to the success and sustainability of 

educational institutions. Within the framework of Institutional Development Programs (IDP) 

outlined by the UGC, effective governance is critical for several reasons: 

 

A. Enhanced Decision-Making: Effective governance structures ensure that decisions 

are made based on clear policies, data-driven insights, and stakeholder input. This 

leads to informed choices that align with the institution’s strategic goals and academic 

mission. 

B. Transparency and Accountability: Good governance fosters a culture of 

transparency, where processes and decisions are open to scrutiny for which we have 

enabled 100% ERP based monitoring and administration. This accountability builds 
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trust among stakeholders, including students, parents, faculty and the community, 

thereby enhancing the institution's reputation. 

C. Resource Optimization: With strong governance, institutions can better allocate and 

utilize resources, ensuring that financial, human, and physical assets are managed 

efficiently. This not only maximizes impact but also supports long-term sustainability. 

D. Stakeholder Engagement: Effective governance promotes active participation from 

various stakeholders, including faculty, staff, students, parents and alumni. By 

involving diverse voices in governance processes, institutions can better respond to 

the needs and aspirations of their community. 

E. Risk Management: Good governance equips institutions to identify, assess and 

mitigate risks effectively. By anticipating challenges and developing contingency 

plans institutions can navigate uncertainties and maintain stability. 

F. Regulatory Compliance: Higher education institutions are subject to various laws 

and regulations. Effective governance ensures compliance with these requirements 

safeguarding the institution's legal standing and promoting ethical practices. 

G. Innovation and Adaptability: In a rapidly changing educational landscape, 

institutions must be adaptable. Good governance supports a framework for innovation 

allowing institutions to respond proactively to emerging trends, technologies and 

student needs. 

H. Continuous Improvement: Effective governance encourages a culture of continuous 

assessment and improvement. Regular evaluation of policies and practices fosters an 

environment of learning ensuring that institutions remain dynamic and responsive. 

 

Good and effective governance is not just a structural necessity it is also a catalyst for 

institutional growth and excellence. By prioritizing governance enablers as outlined in UGC 

guidelines, institutions can create a strong foundation for achieving their educational 

objectives and serving their communities effectively. 

 

12.1.2 Core Objectives of Adopting Good Governance in 

HEIs: 
 

• Bolstering stakeholder trust and confidence.  

• Laying a solid foundation for enduring institutional success.  

• Positioning the institution to adeptly navigate evolving external dynamics.  

• Facilitating the smooth execution of institutional  development plans.  

• Nurturing employability and fostering a vibrant start-up ecosystem.  

• Driving institutional brilliance by balancing autonomy with accountability.  

• Embracing innovative educational mediums, including e-learning and distance 

education.  

• Serving the diverse needs of all students, emphasizing inclusivity like promoting 

female participation, inclusion of SEDGs and PwD.  

• Adapting to the rising global dimension of higher education and leveraging insights 

from research and innovation.  

• Ensuring consistent quality assurance through structured governance. 
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12.1.3 Enhancing Good Governance in Higher 

Education 
 

To enhance good governance in higher education, we can adopt a multi-faceted approach that 

addresses the key areas – 

 

A. Enhanced Decision-Making: 

o Data-Driven Practices: Implement systems for collecting and analyzing data 

to inform decision-making. Use dashboards and analytics tools to visualize 

key metrics. 

o Participatory Governance: Involve faculty, students, and administrative staff 

in decision-making processes through committees and feedback mechanisms. 

B. Transparency and Accountability: 

o Open Communication Channels: Establish regular communication with 

stakeholders through newsletters, town hall meetings, and online forums. 

o Clear Reporting Structures: Publish reports on institutional performance, 

finances and governance activities to maintain transparency. 

 

C. Resource Optimization: 

o Strategic Resource Allocation: Develop a transparent budgeting process that 

aligns resources with institutional priorities and strategic goals. 

o Efficiency Audits: Conduct regular audits of resource utilization to identify 

areas for improvement and cost savings. 

 

D. Stakeholder Engagement: 

o Inclusive Policies: Create policies that actively involve diverse groups in 

governance, ensuring representation from all stakeholders. 

o Feedback Mechanisms: Establish platforms for stakeholders to provide 

feedback on institutional policies and practices, and act on that feedback. 

 

E. Risk Management: 

o Comprehensive Risk Assessment: Conduct regular assessments to identify 

potential risks, from financial to reputational, and develop mitigation 

strategies. 

o Crisis Management Plans: Formulate and regularly update crisis 

management protocols to prepare for emergencies and unforeseen events. 

 

F. Regulatory Compliance: 

o Compliance Training: Provide training for faculty and staff on legal and 

regulatory requirements relevant to their roles. 

o Dedicated Compliance Teams: Establish teams responsible for monitoring 

compliance and ensuring adherence to relevant laws and policies. 
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G. Innovation and Adaptability: 

o Encourage a Culture of Innovation: Promote initiatives that encourage 

faculty and staff to propose innovative solutions and pilot programs. 

o Professional Development: Invest in training and development opportunities 

that equip staff with the skills to adapt to new technologies and educational 

trends. 

 

H. Continuous Improvement: 

o Regular Evaluations: Implement systematic evaluations of programs and 

governance structures, utilizing stakeholder feedback to drive improvements. 

o Benchmarking: Compare institutional performance against best practices and 

standards in the sector to identify areas for growth 

 

8.1.4  Tools Which Will Help us Achieve Good Governance 

in Our Institute 

Point 1: BoG/ Senate/ Syndicate 

 

GOALS  

Timeframe Goals 

5 Years 

- Establish a fully functional Board of Governors (BoG)/ Senate/ Syndicate with 

well-defined roles and responsibilities. 

- Ensure that all board members are fully staffed and have a clear accountability 

framework. 

- Develop and implement a structured governance policy. 

- Establish an Alumni Engagement Policy, integrating alumni as active 

stakeholders in decision-making. 

- Conduct quarterly board meetings to ensure regular oversight and strategic 

decision-making. 

- Review and revise the Board's bylaws. 

10 Years 

- Strengthen governance by integrating digital decision-making tools such as e-

governance platforms. 

- Implement leadership development programs for board members to enhance 

strategic decision-making capabilities. 

- Ensure active alumni participation in policy framing, resource mobilization, 

and mentorship programs. 

- Conduct external governance audits to evaluate and improve governance 

effectiveness. 
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Timeframe Goals 

- Institutionalize strategic foresight and scenario planning practices. 

- Leverage data analytics for governance decisions. 

15 Years 

- Establish a self-sustaining, independent, and mature governance structure that 

operates with minimal external intervention. 

- Develop a succession planning mechanism for leadership positions within the 

governing body. 

- Fully integrate AI-driven governance analytics, tracking institutional 

performance, financial planning, and policy outcomes. 

- Create a Global Advisory Council. 

- Benchmark against international governance frameworks. 

 

Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Establish a fully functional 

Board of Governors (BoG)/ 

Senate/ Syndicate with well-

defined roles and 

responsibilities. 

Recruit qualified board 

members, define their 

roles, and conduct 

induction programs. 

Board fully staffed and 

operational within the 

first year. 

Ensure that all board members 

are fully staffed and have a 

clear accountability 

framework. 

Develop governance 

policies and role 

descriptions. 

100% of board 

members have defined 

roles and 

responsibilities. 

Develop and implement a 

structured governance policy. 

Draft governance 

policy, review with 

stakeholders, and 

implement it institution-

wide. 

Governance policy 

approved and 

implemented by Year 

2. 

Establish an Alumni 

Engagement Policy, 

integrating alumni as active 

stakeholders in decision-

making. 

Form an Alumni 

Committee and develop 

engagement programs. 

At least 30% of alumni 

actively participating 

in governance 

initiatives. 

Conduct quarterly board 

meetings to ensure regular 

oversight and strategic 

decision-making. 

Create an annual 

meeting calendar and 

enforce structured 

agendas. 

100% of planned 

meetings conducted 

with recorded minutes. 

Review and revise the Board's Establish a governance Bylaws reviewed and 
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Timeframe Goals Action Plan KPIs 

bylaws. review committee to 

assess and update 

bylaws. 

revised by Year 3. 

10 Years 

Strengthen governance by 

integrating digital decision-

making tools such as e-

governance platforms. 

Develop and implement 

an e-governance system 

for policy tracking and 

decision-making. 

100% digital 

governance framework 

in place. 

Implement leadership 

development programs for 

board members to enhance 

strategic decision-making 

capabilities. 

Organize workshops 

and executive training 

programs for board 

members. 

80% of board members 

undergo leadership 

training. 

Ensure active alumni 

participation in policy framing, 

resource mobilization, and 

mentorship programs. 

Develop structured 

programs where alumni 

contribute to decision-

making processes. 

Alumni engagement in 

at least 50% of policy 

initiatives. 

Conduct external governance 

audits to evaluate and improve 

governance effectiveness. 

Engage independent 

evaluators to assess 

governance 

frameworks. 

Governance audit 

conducted every two 

years. 

Institutionalize strategic 

foresight and scenario 

planning practices. 

Introduce long-term 

strategic planning 

exercises and risk 

assessment frameworks. 

Regular foresight 

reports prepared and 

reviewed by the board. 

Leverage data analytics for 

governance decisions. 

Develop a governance 

analytics platform to 

assess institutional 

performance. 

100% data-driven 

decision-making by 

Year 10. 

15 Years 

Establish a self-sustaining, 

independent, and mature 

governance structure that 

operates with minimal external 

intervention. 

Transition from board-

managed operations to 

an autonomous 

governance framework. 

90% governance 

decisions executed 

independently. 

Develop a succession planning 

mechanism for leadership 

positions within the governing 

body. 

Create a structured 

leadership pipeline and 

mentorship program for 

future leaders. 

Succession plan fully 

implemented for all 

key positions. 

Fully integrate AI-driven 

governance analytics, tracking 

institutional performance, 

Develop and deploy AI-

based monitoring and 

decision-support tools. 

100% AI-driven 

governance analytics in 

place. 
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Timeframe Goals Action Plan KPIs 

financial planning, and policy 

outcomes. 

Create a Global Advisory 

Council. 

Establish an 

international advisory 

panel of academic and 

industry leaders. 

Advisory council 

formed and actively 

contributing to 

strategy. 

Benchmark against 

international governance 

frameworks. 

Conduct comparative 

studies and align 

policies with global best 

practices. 

Recognized among top 

institutions for 

governance practices. 

 

 

Point 2: Quality Assurance 

GOALS  

Timeframe Goals 

5 Years 

- Establish well-defined academic and administrative processes for quality 

assurance. 

- Strengthen our Internal Quality Assurance Cell (IQAC) to track teaching 

effectiveness, research output, and student performance. 

- Conduct annual self-assessments and peer reviews to identify areas for 

improvement. 

- Develop a standardized assessment framework for faculty and student 

evaluations. 

- Align policies with national accreditation standards (NAAC, NBA, NIRF 

rankings). 

- Develop standard QA policies and operating procedures for all departments. 

- Strengthen basic data collection systems for monitoring quality. 

10 Years 

- Set up an autonomous Quality Assurance Cell (QAC) responsible for 

monitoring institutional quality benchmarks. 

- Ensure all departments undergo external accreditation and align with global 

best practices. 

- Implement data-driven decision-making tools to track institutional progress. 

- Develop institution-wide performance indicators for faculty, students, and 

research output. 

- Establish mandatory Faculty Development Programs (FDPs) to enhance 

teaching and research quality. 
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Timeframe Goals 

- Integrate QA into all planning and review cycles. 

- Use QA data for strategic planning and budget allocation. 

15 Years 

- Integrate international benchmarking standards to rank the institute globally. 

- Establish partnerships with global accreditation agencies for continuous 

improvement. 

- Develop a culture of academic excellence and innovation through structured 

quality enhancement initiatives. 

- Institutionalize Continuous Quality Improvement (CQI) models based on 

industry-academic collaboration. 

- Position QA as part of institutional identity. 

 

 Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Establish well-defined 

academic and administrative 

processes for quality 

assurance. 

Develop a centralized 

QA policy and ensure 

compliance across 

departments. 

QA policy framework 

implemented in all 

academic and 

administrative units. 

Strengthen our Internal 

Quality Assurance Cell 

(IQAC) to track teaching 

effectiveness, research 

output, and student 

performance. 

Design and deploy 

IQAC with real-time 

data monitoring. 

100% faculty and student 

performance tracked 

through IQAC. 

Conduct annual self-

assessments and peer 

reviews to identify areas for 

improvement. 

Schedule and 

document internal 

reviews, including 

feedback sessions. 

100% of academic 

programs undergo annual 

self-assessment. 

Develop a standardized 

assessment framework for 

faculty and student 

evaluations. 

Create a more 

transparent and 

structured evaluation 

system. 

Faculty and student 

evaluation system 

implemented across all 

programs. 

Align policies with national 

accreditation standards 

(NAAC, NBA, NIRF 

rankings). 

Conduct gap analysis 

and implement 

necessary policy 

changes. 

Accreditation compliance 

achieved for all applicable 

programs. 

Develop standard QA 

policies and operating 

Standardize 

documentation and 

All departments adopt and 

follow QA SOPs. 
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Timeframe Goals Action Plan KPIs 

procedures for all 

departments. 

create QA guidelines. 

Strengthen basic data 

collection systems for 

monitoring quality. 

Implement digital 

data collection and 

storage tools. 

100% digitization of quality 

monitoring data. 

10 Years 

Ensure all departments 

undergo external 

accreditation and align with 

global best practices. 

Facilitate external 

audits and 

accreditation 

applications. 

100% of departments 

accredited by 

national/international 

bodies. 

Implement data-driven 

decision-making tools to 

track institutional progress. 

Deploy analytics tools 

to assess academic 

and operational 

efficiency. 

Real-time institutional 

quality dashboard 

implemented. 

Develop institution-wide 

performance indicators for 

faculty, students, and 

research output. 

Define and measure 

KPIs regularly. 

Performance KPIs 

integrated into institutional 

reports. 

Establish mandatory Faculty 

Development Programs 

(FDPs) to enhance teaching 

and research quality. 

Conduct FDPs, 

workshops, and 

certification 

programs. 

80% faculty participation in 

development programs 

annually. 

Integrate QA into all 

planning and review cycles. 

Embed quality 

assessment into 

budgeting and 

strategy meetings. 

QA data utilized in 100% 

of planning cycles. 

Use QA data for strategic 

planning and budget 

allocation. 

Align institutional 

goals with quality 

performance metrics. 

Data-driven decision-

making reflected in budget 

allocations. 

15 Years 

Integrate international 

benchmarking standards to 

rank the institute globally. 

Adopt QS, THE, and 

other global ranking 

parameters. 

Institution ranked among 

top global institutions. 

Establish partnerships with 

global accreditation 

agencies for continuous 

improvement. 

Develop MoUs with 

international QA 

agencies. 

Formal partnerships with at 

least five global QA bodies. 

Develop a culture of 

academic excellence and 

innovation through 

structured quality 

enhancement initiatives. 

Promote research, 

innovation, and 

knowledge-sharing 

forums. 

Increase in research output 

and faculty excellence 

awards. 
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Timeframe Goals Action Plan KPIs 

Institutionalize Continuous 

Quality Improvement (CQI) 

models based on industry-

academic collaboration. 

Establish mechanisms 

for regular industry 

feedback and 

curriculum updates. 

CQI integrated into all 

academic departments. 

Position QA as part of 

institutional identity. 

Promote QA 

awareness through 

branding, training, 

and policy 

frameworks. 

QA recognized as a key 

institutional pillar. 

 
 

 

Point 3: Financial Autonomy 

GOALS  

Timeframe Goals 

5 Years 

- Ensure financial self-sufficiency through optimized fund utilization and budget 

planning. 

- Introduce revenue-generating academic programs such as executive education, 

industry-focused certification courses, and online programs. 

- Strengthen fundraising strategies by engaging alumni, corporate donors, and 

philanthropic organizations. 

- Implement cost-cutting measures while maintaining academic quality and 

research funding. 

- Conduct financial audits to improve transparency and efficiency. 

- Set up a Financial Autonomy Roadmap Committee. 

- Develop policies on internal budget allocation, cost centers, and unit 

accountability. 

10 Years 

- Diversify funding sources by securing government grants, private 

sponsorships, and alumni endowments. 

- Establish a dedicated Research and Innovation Fund to support faculty and 

student-led research projects. 

- Develop institution-industry partnerships to fund innovation, R&D, and skill-

based training programs. 

- Encourage faculty and department-level fundraising initiatives through 

consultancy, patents, and projects. 

- Achieve 30–50% budget independence from central funding. 
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Timeframe Goals 

15 Years 

- Achieve complete financial autonomy by developing sustainable non-

governmental revenue streams. 

- Create an Institutional Investment Fund to generate returns and support 

academic expansion. 

- Establish a self-sustaining financial ecosystem by reinvesting earnings into 

faculty development, infrastructure, and research. 

- Develop a long-term financial strategy to reduce dependence on government 

funding. 

- Attain 60–80% financial self-sufficiency. 

 

Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Ensure financial self-

sufficiency through 

optimized fund utilization 

and budget planning. 

Conduct financial 

assessments and create a 

structured budget 

optimization plan. 

100% implementation 

of financial efficiency 

strategies. 

Introduce revenue-

generating academic 

programs such as executive 

education, industry-focused 

certification courses, and 

online programs. 

Launch new courses with 

industry alignment and 

digital learning platforms. 

20+ revenue-

generating programs 

introduced. 

Strengthen fundraising 

strategies by engaging 

alumni, corporate donors, 

and philanthropic 

organizations. 

Develop structured 

alumni donation programs 

and corporate sponsorship 

initiatives. 

25% increase in 

external funding 

contributions. 

Implement cost-cutting 

measures while maintaining 

academic quality and 

research funding. 

Optimize operational 

costs without affecting 

learning and research 

outcomes. 

Reduction in non-

essential expenditures 

by 15–20%. 

Conduct financial audits to 

improve transparency and 

efficiency. 

Establish periodic third-

party audits and internal 

financial tracking 

systems. 

100% compliance with 

audit 

recommendations. 

Set up a Financial 

Autonomy Roadmap 

Committee. 

Form a multi-stakeholder 

committee to oversee 

financial independence 

Committee operational 

with quarterly review 

meetings. 
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Timeframe Goals Action Plan KPIs 

strategies. 

Develop policies on internal 

budget allocation, cost 

centers, and unit 

accountability. 

Establish financial 

governance frameworks 

to ensure responsible 

spending. 

Policy framework 

implemented across all 

departments. 

10 Years 

Diversify funding sources by 

securing government grants, 

private sponsorships, and 

alumni endowments. 

Identify and apply for 

multi-sector funding 

opportunities. 

40% increase in 

external financial 

inflows. 

Establish a dedicated 

Research and Innovation 

Fund to support faculty and 

student-led research 

projects. 

Allocate specific funding 

streams to encourage 

applied research. 

Research funding 

increased by 50%. 

Develop institution-industry 

partnerships to fund 

innovation, R&D, and skill-

based training programs. 

Build long-term financial 

collaborations with 

corporate partners. 

30+ industry 

partnerships 

established for 

financial support. 

Encourage faculty and 

department-level fundraising 

initiatives through 

consultancy, patents, and 

projects. 

Provide incentives for 

faculty to engage in 

consultancy and IP 

monetization. 

25% growth in faculty-

led revenue streams. 

Achieve 30–50% budget 

independence from central 

funding. 

Implement scalable 

financial independence 

initiatives and track self-

sustaining revenue. 

Central funding 

dependency reduced by 

at least 30%. 

15 Years 

Achieve complete financial 

autonomy by developing 

sustainable non-

governmental revenue 

streams. 

Expand investment in 

revenue-generating 

ventures such as campus-

based businesses and 

intellectual property 

licensing. 

80% of budget sourced 

from self-generated 

funds. 

Create an Institutional 

Investment Fund to generate 

returns and support 

academic expansion. 

Develop a structured 

investment strategy, 

including real estate, 

endowments, and 

financial markets. 

Institutional 

endowment fund 

established and 

generating returns. 

Establish a self-sustaining 

financial ecosystem by 

Implement a reinvestment 

policy ensuring financial 

Annual reinvestment of 

20–30% of generated 
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Timeframe Goals Action Plan KPIs 

reinvesting earnings into 

faculty development, 

infrastructure, and research. 

sustainability. revenue. 

Develop a long-term 

financial strategy to reduce 

dependence on government 

funding. 

Implement a 15-year 

roadmap focused on 

revenue diversification 

and investment growth. 

Clear roadmap for 

financial independence 

adopted. 

Attain 60–80% financial 

self-sufficiency. 

Execute all revenue 

strategies and continually 

optimize financial models. 

Institution achieves 

target self-sufficiency 

rate. 

 
 

Point 4: Leadership 

GOALS  

Timeframe Goals 

5 Years 

- Strengthen leadership at institutional, departmental, and administrative levels. 

- Implement leadership development programs for faculty and administrative 

heads. 

- Define clear roles, responsibilities, and performance metrics for all leadership 

positions. 

- Promote participatory leadership models, encouraging faculty, students, and 

stakeholders to contribute to decision-making. 

- Establish a Leadership Council to oversee strategic governance and 

institutional growth. 

- Identify high-potential leaders in academics and administration. 

10 Years 

- Develop a succession planning mechanism to ensure leadership continuity. 

- Implement structured mentorship programs for faculty and emerging academic 

leaders. 

- Enhance strategic management practices through data-driven leadership and 

AI-based decision support systems. 

- Foster interdisciplinary leadership, encouraging faculty and administrators to 

take multi-domain responsibilities. 

- Collaborate with global institutions for leadership exchange programs. 

15 Years 

- Establish an Institutional Leadership Academy to train future academic leaders. 

- Align leadership with global best practices and higher education governance 

standards. 
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Timeframe Goals 

- Develop an autonomous leadership model where academic, research, and 

administrative leadership work in synergy. 

- Promote a culture of shared governance and ethical leadership to enhance 

institutional credibility and reputation. 

- Achieve world-class leadership standards, making the institute a recognized 

center for academic leadership excellence. 

- Position institutional leaders on regional and international platforms. 

 

Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Strengthen leadership at 

institutional, departmental, 

and administrative levels. 

Conduct leadership 

training workshops for 

faculty and 

administrators. 

100% participation in 

leadership training 

programs. 

Implement leadership 

development programs for 

faculty and administrative 

heads. 

Launch a structured 

leadership training 

program with annual 

assessments. 

At least 50 faculty and 

staff members complete 

leadership training. 

Define clear roles, 

responsibilities, and 

performance metrics for all 

leadership positions. 

Develop a leadership 

framework with well-

defined KPIs and 

evaluation metrics. 

100% leadership 

positions covered by a 

structured assessment 

framework. 

Promote participatory 

leadership models, 

encouraging faculty, students, 

and stakeholders to contribute 

to decision-making. 

Organize regular 

stakeholder meetings, 

town halls, and 

leadership engagement 

forums. 

80% faculty and student 

participation in 

leadership discussions. 

Establish a Leadership 

Council to oversee strategic 

governance and institutional 

growth. 

Form a multi-

disciplinary council 

with academic, 

administrative, and 

external advisors. 

Leadership Council 

established and 

conducting quarterly 

reviews. 

Identify high-potential leaders 

in academics and 

administration. 

Implement a talent 

identification program 

to nurture emerging 

leaders. 

20+ high-potential 

leaders identified and 

mentored. 

10 Years 
Develop a succession 

planning mechanism to 

Implement structured 

mentorship and 

100% of leadership 

roles have identified 
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Timeframe Goals Action Plan KPIs 

ensure leadership continuity. leadership transition 

programs. 

successors. 

Implement structured 

mentorship programs for 

faculty and emerging 

academic leaders. 

Pair emerging leaders 

with experienced 

mentors and track 

progress. 

At least 75 faculty 

members participate in 

mentorship programs. 

Enhance strategic 

management practices 

through data-driven 

leadership and AI-based 

decision support systems. 

Introduce leadership 

dashboards and 

decision-support tools. 

Leadership decisions 

are 50% data-driven. 

Foster interdisciplinary 

leadership, encouraging 

faculty and administrators to 

take multi-domain 

responsibilities. 

Develop cross-

functional leadership 

assignments and 

rotational leadership 

programs. 

At least 30% of leaders 

handle interdisciplinary 

roles. 

Collaborate with global 

institutions for leadership 

exchange programs. 

Establish leadership 

exchange MoUs with 

top universities. 

10+ international 

leadership exchange 

programs conducted. 

15 Years 

Establish an Institutional 

Leadership Academy to train 

future academic leaders. 

Develop a full-fledged 

leadership training and 

certification program. 

500+ faculty and 

administrators trained 

annually. 

Align leadership with global 

best practices and higher 

education governance 

standards. 

Conduct international 

benchmarking and 

integrate best leadership 

practices. 

Institution ranked 

among top 10 for 

leadership governance. 

Develop an autonomous 

leadership model where 

academic, research, and 

administrative leadership 

work in synergy. 

Implement a leadership 

governance framework 

for holistic institutional 

management. 

Leadership satisfaction 

and effectiveness score 

above 90%. 

Promote a culture of shared 

governance and ethical 

leadership to enhance 

institutional credibility and 

reputation. 

Conduct annual 

leadership integrity 

audits and ethical 

leadership training. 

100% leadership roles 

adhere to ethical 

leadership guidelines. 

Achieve world-class 

leadership standards, making 

the institute a recognized 

center for academic 

Position the institution 

as a global leader in 

leadership education. 

Institution recognized in 

top 50 for academic 

leadership excellence. 
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Timeframe Goals Action Plan KPIs 

leadership excellence. 

Position institutional leaders 

on regional and international 

platforms. 

Encourage faculty and 

leaders to participate in 

global forums and 

policymaking. 

At least 20 institutional 

leaders hold positions in 

international academic 

bodies. 

 

Point 5: Vision, Mission, and Roadmap 

GOALS  

Timeframe Goals 

5 Years 

- Develop a clear and well-documented Vision and Mission statement with 

inputs from faculty, students, industry, and policymakers. 

- Align the institutional vision with national education policies (NEP 2020, UGC 

guidelines). 

- Establish short-term (2-5 years) and medium-term (5-10 years) strategic plans. 

- Communicate the vision effectively to stakeholders, students, faculty, and 

external partners. 

- Develop Key Performance Indicators (KPIs) to measure progress towards 

achieving the vision. 

10 Years 

- Expand the vision to include global competitiveness and interdisciplinary 

collaboration. 

- Implement a long-term strategic roadmap (10-15 years) with specific 

milestones. 

- Foster international collaborations to align with global academic and research 

standards. 

- Establish a dynamic review system to periodically reassess and update the 

vision and mission. 

- Integrate technology-driven monitoring mechanisms to ensure adherence to 

strategic objectives. 

15 Years 

- Position the institute as a globally recognized institution with a strong research, 

academic, and innovation ecosystem. 

- Ensure institutional policies align with future global trends in education and 

research. 

- Develop a self-sustaining strategic framework for continuous institutional 

growth. 

- Implement a flexible governance model to adapt to evolving educational 

landscapes. 
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Timeframe Goals 

- Establish the institute as a leader in policy advocacy, academic excellence, and 

sustainable education models. 

 

Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Develop a clear and well-

documented Vision and 

Mission statement with 

inputs from faculty, students, 

industry, and policymakers. 

Conduct stakeholder 

consultations and 

workshops to draft a 

comprehensive Vision and 

Mission statement. 

Vision and Mission 

finalized and 

approved by the 

governing body. 

Align the institutional vision 

with national education 

policies (NEP 2020, UGC 

guidelines). 

Conduct a policy alignment 

audit and integrate 

recommendations into 

institutional frameworks. 

100% alignment 

with NEP 2020 and 

UGC guidelines. 

Establish short-term (2-5 

years) and medium-term (5-

10 years) strategic plans. 

Develop a roadmap 

document detailing 

institutional goals, 

initiatives, and resource 

allocation. 

Roadmap approved 

and implemented 

with annual progress 

tracking. 

Communicate the vision 

effectively to stakeholders, 

students, faculty, and external 

partners. 

Organize town halls, 

publications, and digital 

campaigns for awareness. 

90% awareness level 

among stakeholders 

measured through 

surveys. 

Develop Key Performance 

Indicators (KPIs) to measure 

progress towards achieving 

the vision. 

Define institutional KPIs 

and integrate them into 

performance monitoring 

systems. 

100% of institutional 

activities linked to 

measurable KPIs. 

10 Years 

Expand the vision to include 

global competitiveness and 

interdisciplinary 

collaboration. 

Benchmark against top 

global institutions and 

revise the institutional 

vision accordingly. 

Institution ranked 

among the top 500 in 

QS World Rankings. 

Implement a long-term 

strategic roadmap (10-15 

years) with specific 

milestones. 

Establish milestone-based 

monitoring and conduct 

periodic reviews. 

80% of milestones 

achieved as per the 

strategic roadmap. 

Foster international 

collaborations to align with 

global academic and research 

Develop MoUs with global 

institutions for academic 

and research partnerships. 

20+ active 

international 

academic and 
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Timeframe Goals Action Plan KPIs 

standards. research 

collaborations. 

Establish a dynamic review 

system to periodically 

reassess and update the 

vision and mission. 

Implement a governance 

mechanism for reviewing 

and updating institutional 

strategy. 

Vision and Mission 

reviewed and 

updated every 3 

years. 

Integrate technology-driven 

monitoring mechanisms to 

ensure adherence to strategic 

objectives. 

Deploy digital dashboards 

and analytics tools for 

institutional performance 

tracking. 

100% of strategic 

goals monitored 

through digital 

tracking systems. 

15 Years 

Position the institute as a 

globally recognized 

institution with a strong 

research, academic, and 

innovation ecosystem. 

Enhance research output, 

faculty expertise, and 

student excellence to gain 

international recognition. 

Institution ranked 

among the top 200 

globally. 

Ensure institutional policies 

align with future global 

trends in education and 

research. 

Conduct foresight studies 

and implement best 

practices in higher 

education. 

100% institutional 

policies updated 

based on emerging 

trends. 

Develop a self-sustaining 

strategic framework for 

continuous institutional 

growth. 

Establish a think tank to 

guide long-term 

institutional strategy. 

Self-sustaining 

model implemented 

with independent 

funding sources. 

Implement a flexible 

governance model to adapt to 

evolving educational 

landscapes. 

Design an adaptive policy 

framework that allows 

institutional agility. 

100% compliance 

with evolving 

education and 

research policies. 

Establish the institute as a 

leader in policy advocacy, 

academic excellence, and 

sustainable education models. 

Participate in national and 

international policy 

discussions and contribute 

to education reforms. 

Recognized as a 

thought leader in 

education policy. 

Point 6: Close Monitoring by IT/Web-Based Management Information 

System 

GOALS  

Timeframe Goals 

5 Years 

- Implement a basic IT-enabled Management Information System (MIS) for 

tracking academic and administrative activities. 

- Ensure all institutional data (student records, faculty performance, financial 
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Timeframe Goals 

transactions) is digitized and stored securely. 

- Establish a centralized digital dashboard for monitoring student attendance, 

exam results, and course progress. 

- Train faculty and administrative staff in using the MIS for real-time data entry 

and reporting. 

- Develop an online grievance redressal system for students and faculty. 

10 Years 

- Upgrade to an AI-driven predictive analytics system to monitor institutional 

performance and student learning outcomes. 

- Integrate Big Data and Machine Learning tools for student progression analysis 

and research impact tracking. 

- Implement automated faculty and staff performance evaluation systems using 

data analytics. 

- Enable real-time monitoring of financial transactions, research grants, and 

resource allocation. 

- Ensure cybersecurity and data protection protocols to safeguard institutional 

information. 

- Enable cross-departmental data integration. 

15 Years 

- Develop a fully automated, AI-integrated Decision Support System (DSS) for 

academic planning and policy implementation. 

- Implement blockchain-based academic credential verification for students and 

alumni. 

- Establish a unified digital ecosystem that integrates AI, IoT, and cloud 

computing for seamless academic and administrative operations. 

- Achieve paperless administration and AI-assisted governance for a data-driven 

institutional framework. 

- Ensure continuous upgradation of IT infrastructure to keep pace with emerging 

educational technologies. 

- Leverage AI/ML algorithms to predict trends (e.g., enrollment, dropout risks). 

- Introduce early warning systems for financial and academic anomalies. 

- Establish a Smart Campus System linked to MIS (IoT, smart scheduling, etc.). 

 

 Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Implement a basic IT-enabled 

Management Information 

System (MIS) for tracking 

Develop an institutional 

MIS with modules for 

admissions, academics, 

MIS successfully 

implemented and 

functional across 
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Timeframe Goals Action Plan KPIs 

academic and administrative 

activities. 

finance, and HR. departments. 

Ensure all institutional data 

(student records, faculty 

performance, financial 

transactions) is digitized and 

stored securely. 

Migrate all paper-based 

records to a secure 

digital database. 

100% data 

digitization achieved 

with secure access 

controls. 

Establish a centralized digital 

dashboard for monitoring 

student attendance, exam 

results, and course progress. 

Deploy a web-based 

dashboard for real-time 

student tracking. 

Faculty and students 

can access live 

performance data. 

Train faculty and administrative 

staff in using the MIS for real-

time data entry and reporting. 

Conduct hands-on 

workshops and provide 

user manuals. 

90% of staff trained 

and proficient in MIS 

usage. 

Develop an online grievance 

redressal system for students 

and faculty. 

Implement a user-

friendly, anonymous 

complaint resolution 

system. 

95% grievance 

resolution rate within 

defined timelines. 

10 Years 

Upgrade to an AI-driven 

predictive analytics system to 

monitor institutional 

performance and student 

learning outcomes. 

Implement an AI 

module within the MIS 

to analyze student 

performance trends. 

Predictive analytics 

system accurately 

identifies academic 

risks. 

Integrate Big Data and Machine 

Learning tools for student 

progression analysis and 

research impact tracking. 

Develop machine-

learning models to track 

student learning 

patterns. 

80% accuracy in 

student outcome 

predictions. 

Implement automated faculty 

and staff performance 

evaluation systems using data 

analytics. 

Design key performance 

indicators (KPIs) for 

faculty and integrate into 

MIS. 

Faculty performance 

tracked and reported 

annually. 

Enable real-time monitoring of 

financial transactions, research 

grants, and resource allocation. 

Deploy financial 

dashboards for expense 

tracking and reporting. 

100% financial 

transactions 

monitored digitally. 

Ensure cybersecurity and data 

protection protocols to 

safeguard institutional 

information. 

Adopt encryption, multi-

factor authentication, 

and cybersecurity 

policies. 

Zero data breaches 

and compliance with 

cybersecurity 

standards. 

Enable cross-departmental data 

integration. 

Establish 

interoperability 

Seamless data sharing 

between all academic 
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Timeframe Goals Action Plan KPIs 

frameworks to link all 

MIS modules. 

and administrative 

units. 

15 Years 

Develop a fully automated, AI-

integrated Decision Support 

System (DSS) for academic 

planning and policy 

implementation. 

Integrate AI with MIS to 

support evidence-based 

decision-making. 

100% of strategic 

decisions backed by 

data analytics. 

Implement blockchain-based 

academic credential verification 

for students and alumni. 

Deploy blockchain for 

secure degree 

verification and storage. 

100% student 

credentials stored 

securely and 

verifiable online. 

Establish a unified digital 

ecosystem that integrates AI, 

IoT, and cloud computing for 

seamless academic and 

administrative operations. 

Link MIS with IoT 

devices for automated 

campus operations. 

Fully integrated smart 

campus system 

operational. 

Achieve paperless 

administration and AI-assisted 

governance for a data-driven 

institutional framework. 

Replace manual 

processes with e-

administration systems. 

90% reduction in 

paper usage and faster 

approvals. 

Ensure continuous upgradation 

of IT infrastructure to keep 

pace with emerging educational 

technologies. 

Establish an IT 

innovation fund for 

infrastructure upgrades. 

Annual IT audits 

confirm system 

modernization. 

Leverage AI/ML algorithms to 

predict trends (e.g., enrollment, 

dropout risks). 

Use predictive models to 

optimize student 

retention strategies. 

10% reduction in 

dropout rates due to 

early interventions. 

Introduce early warning 

systems for financial and 

academic anomalies. 

Implement AI-driven 

alerts for budget 

deviations and academic 

performance risks. 

95% anomaly 

detection success rate. 

Establish a Smart Campus 

System linked to MIS (IoT, 

smart scheduling, etc.). 

Automate campus 

management with IoT 

and smart scheduling. 

Real-time data 

optimization reduces 

resource wastage by 

30%. 
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Point 7: Risk Management Analysis 

GOALS  

Timeframe Goals 

5 Years 

- Establish a Risk Management Committee (RMC) to oversee institutional risk 

analysis and mitigation. 

- Conduct annual risk assessments across key areas: academic, financial, 

operational, cybersecurity, environmental, and reputational risks. 

- Develop a Risk Identification and Response Framework to categorize and 

prioritize risks. 

- Implement an institutional grievance redressal and conflict resolution system. 

- Develop a disaster recovery plan to ensure business continuity in case of 

emergencies. 

10 Years 

- Introduce an AI-driven risk prediction system to proactively identify 

institutional risks. 

- Establish a Crisis Management Team (CMT) to respond to major risks and 

crises. 

- Implement cybersecurity threat detection systems to prevent data breaches and 

hacking attempts. 

- Develop a financial risk mitigation strategy to handle fluctuations in funding 

and economic downturns. 

- Create comprehensive legal and regulatory compliance policies to mitigate 

legal risks. 

- Link risk management to strategic decision-making. 

- Adopt digital risk dashboards. 

- Integrate AI for risk prediction and trend analysis. 

15 Years 

- Develop an autonomous risk intelligence system that continuously monitors 

risks and suggests mitigation strategies. 

- Implement blockchain for secure financial transactions and academic record-

keeping. 

- Align risk management strategies with global best practices in higher education 

governance. 

- Establish an international collaboration network to share risk management 

strategies and best practices. 

- Ensure 100% compliance with global data protection and financial 

transparency standards. 
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Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Establish a Risk Management 

Committee (RMC) to oversee 

institutional risk analysis and 

mitigation. 

Form a cross-functional 

team with experts in 

finance, IT, legal, and 

administration. 

RMC established and 

meets quarterly to 

review risks. 

Conduct annual risk 

assessments across key areas: 

academic, financial, 

operational, cybersecurity, 

environmental, and reputational 

risks. 

Develop an institutional 

risk register to track and 

update risk levels. 

Annual risk reports 

generated and 

presented to the 

board. 

Develop a Risk Identification 

and Response Framework to 

categorize and prioritize risks. 

Define risk categories 

(low, moderate, high) 

and action plans for 

mitigation. 

90% of identified 

risks have defined 

response strategies. 

Implement an institutional 

grievance redressal and conflict 

resolution system. 

Establish an online 

portal for students, 

faculty, and staff to 

report grievances. 

95% of grievances 

resolved within a 

defined timeframe. 

Develop a disaster recovery 

plan to ensure business 

continuity in case of 

emergencies. 

Draft and test 

contingency plans for 

academic, financial, and 

IT disruptions. 

Disaster recovery plan 

implemented and 

tested annually. 

10 Years 

Introduce an AI-driven risk 

prediction system to 

proactively identify 

institutional risks. 

Implement machine 

learning models to 

analyze historical risk 

patterns. 

AI system accurately 

predicts 80% of high-

risk scenarios. 

Establish a Crisis Management 

Team (CMT) to respond to 

major risks and crises. 

Train key personnel in 

crisis response and risk 

mitigation strategies. 

CMT activated within 

24 hours of a crisis 

situation. 

Implement cybersecurity threat 

detection systems to prevent 

data breaches and hacking 

attempts. 

Deploy advanced threat 

detection software and 

conduct regular security 

audits. 

100% compliance 

with cybersecurity 

protocols, with zero 

major breaches. 

Develop a financial risk 

mitigation strategy to handle 

fluctuations in funding and 

economic downturns. 

Diversify revenue 

sources and establish a 

financial risk reserve. 

Institution maintains a 

financial reserve 

equivalent to 12 

months of operations. 

Create comprehensive legal and Regularly review and Zero major legal 
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Timeframe Goals Action Plan KPIs 

regulatory compliance policies 

to mitigate legal risks. 

update policies to align 

with local and 

international 

regulations. 

compliance violations 

reported. 

Link risk management to 

strategic decision-making. 

Integrate risk metrics 

into institutional 

performance reviews 

and budget planning. 

Risk reports 

incorporated into 

100% of major policy 

decisions. 

Adopt digital risk dashboards. 

Implement real-time risk 

dashboards for 

management tracking. 

All key risks visible to 

decision-makers via 

dashboards. 

Integrate AI for risk prediction 

and trend analysis. 

Use AI to monitor 

emerging risks and 

suggest preventive 

measures. 

90% accuracy in risk 

predictions based on 

AI models. 

15 Years 

Develop an autonomous risk 

intelligence system that 

continuously monitors risks 

and suggests mitigation 

strategies. 

Deploy a fully 

automated risk analysis 

and mitigation platform. 

AI-driven system 

proactively flags 95% 

of potential risks. 

Implement blockchain for 

secure financial transactions 

and academic record-keeping. 

Use blockchain for 

secure tuition payments, 

grants, and academic 

credentials. 

100% of academic 

credentials stored 

securely on 

blockchain. 

Align risk management 

strategies with global best 

practices in higher education 

governance. 

Benchmark institutional 

policies against top 

global universities. 

Institution ranks 

among top 10% 

globally in risk 

management 

effectiveness. 

Establish an international 

collaboration network to share 

risk management strategies and 

best practices. 

Partner with global 

institutions for joint 

research and policy 

development. 

Participation in at 

least 5 international 

risk management 

consortia. 

Ensure 100% compliance with 

global data protection and 

financial transparency 

standards. 

Adopt international 

standards such as GDPR 

for data privacy. 

Zero compliance 

violations related to 

data protection and 

financial reporting. 
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Point 8: External Advisory Boards 

GOALS  

Timeframe Goals 

5 Years 

- Establish an External Advisory Board (EAB) comprising industry experts, 

academic leaders, policymakers, and alumni. Define selection criteria, 

membership terms, and meeting schedules. 

- Define roles and responsibilities of the EAB to ensure meaningful 

contributions. Develop a comprehensive EAB Policy Document. 

- Organize bi-annual advisory board meetings to review institutional progress. 

- Develop a feedback mechanism for the EAB to provide recommendations on 

curriculum design, research priorities, and institutional policies. 

- Ensure the advisory board contributes to strategic planning, fundraising, and 

governance improvements. 

10 Years 

- Expand the EAB to include international experts and global university 

representatives. 

- Develop a formal mentorship program where advisory board members guide 

faculty and students. 

- Establish an Industry-Academia Collaboration Forum under the EAB’s 

leadership. 

- Encourage EAB participation in policy advocacy and regulatory discussions for 

higher education reforms. 

- Implement an AI-driven advisory board tracking system to assess their 

contributions and institutional impact. 

- Integrate EAB input into curriculum review, research agenda, and QA reviews. 

15 Years 

- Institutionalize the EAB as a permanent decision-making body, integrated into 

the governance structure. 

- Develop an International Strategic Advisory Council (ISAC) to guide global 

collaborations, research excellence, and student mobility programs. 

- Ensure the EAB plays a crucial role in fundraising, endowments, and 

institutional investments. 

- Achieve global benchmarking of advisory board functions to align with top 

universities. 

- Utilize AI-powered decision-making models to integrate EAB insights into 

institutional policy formation. 
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Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Establish an External 

Advisory Board (EAB) 

comprising industry experts, 

academic leaders, 

policymakers, and alumni. 

Define selection criteria, 

membership terms, and 

meeting schedules. 

Identify and invite key 

experts from relevant 

fields to form the board. 

EAB established with 

at least 15 members 

from diverse 

backgrounds. 

Define roles and 

responsibilities of the EAB to 

ensure meaningful 

contributions. Develop a 

comprehensive EAB Policy 

Document. 

Draft policy guidelines 

outlining EAB 

objectives, terms, and 

scope of work. 

Policy document 

finalized and approved 

by governance 

authorities. 

Organize bi-annual advisory 

board meetings to review 

institutional progress. 

Schedule and conduct 

structured meetings, 

ensuring agenda-driven 

discussions. 

Two successful 

meetings held annually 

with actionable 

recommendations. 

Develop a feedback 

mechanism for the EAB to 

provide recommendations on 

curriculum design, research 

priorities, and institutional 

policies. 

Implement a structured 

reporting system for EAB 

input on academic 

programs and 

institutional 

development. 

80% of EAB 

recommendations 

reviewed and 

considered for 

implementation. 

Ensure the advisory board 

contributes to strategic 

planning, fundraising, and 

governance improvements. 

Assign specific roles to 

EAB members in 

fundraising campaigns 

and institutional strategy. 

At least 25% of total 

institutional 

fundraising influenced 

by EAB efforts. 

10 Years 

Expand the EAB to include 

international experts and 

global university 

representatives. 

Identify and onboard 

international members 

from top universities and 

industries. 

EAB expanded to 

include at least 30% 

international members. 

Develop a formal mentorship 

program where advisory 

board members guide faculty 

and students. 

Pair EAB members with 

faculty and students for 

career and research 

mentorship. 

75% of EAB members 

actively engaged in 

mentorship programs. 

Establish an Industry-

Academia Collaboration 

Forum under the EAB’s 

Launch a platform for 

industry and academia to 

discuss emerging trends 

At least 10 successful 

industry-academia 

projects initiated 
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Timeframe Goals Action Plan KPIs 

leadership. and research 

opportunities. 

through EAB 

recommendations. 

Encourage EAB participation 

in policy advocacy and 

regulatory discussions for 

higher education reforms. 

Involve EAB members in 

national and international 

education forums. 

EAB represented in at 

least 5 major policy 

discussions. 

Implement an AI-driven 

advisory board tracking 

system to assess their 

contributions and institutional 

impact. 

Develop a digital 

platform to monitor EAB 

participation, 

effectiveness, and 

decision-making impact. 

AI-driven assessment 

system fully 

operational. 

Integrate EAB input into 

curriculum review, research 

agenda, and QA reviews. 

Use EAB insights to 

align academic programs 

with industry and global 

trends. 

90% of academic 

departments 

incorporate EAB 

recommendations into 

their programs. 

15 Years 

Institutionalize the EAB as a 

permanent decision-making 

body, integrated into the 

governance structure. 

Amend institutional 

policies to formally 

recognize EAB as a key 

governing body. 

EAB included in 100% 

of major institutional 

policy decisions. 

Develop an International 

Strategic Advisory Council 

(ISAC) to guide global 

collaborations, research 

excellence, and student 

mobility programs. 

Form ISAC with leading 

global advisors to 

oversee 

internationalization 

efforts. 

ISAC established with 

at least 20 high-profile 

international members. 

Ensure the EAB plays a 

crucial role in fundraising, 

endowments, and 

institutional investments. 

Task EAB members with 

donor outreach, alumni 

engagement, and 

investment planning. 

50% of endowment 

funds raised through 

EAB contributions. 

Achieve global 

benchmarking of advisory 

board functions to align with 

top universities. 

Conduct comparative 

studies to align EAB 

structure and operations 

with global best 

practices. 

EAB structure ranked 

among top 10% of 

global institutions. 

Utilize AI-powered decision-

making models to integrate 

EAB insights into 

institutional policy formation. 

Implement AI-driven 

analytics for tracking the 

impact of EAB decisions 

on institutional progress. 

AI-powered system 

adopted, influencing 

80% of strategic 

policies. 
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Point 9: Student Feedback 

GOALS  

Timeframe Goals 

5 Years 

- Establish a structured student feedback system covering faculty, curriculum, 

infrastructure, and overall learning experience. 

- Implement anonymous feedback mechanisms to encourage honest student 

responses. 

- Develop a real-time feedback portal for students to share concerns regarding 

academics and non-academic areas (library, hostel, IT, cafeteria, admin). 

- Ensure that feedback is analyzed and used for decision-making in academic 

and administrative policies. 

- Conduct bi-annual student satisfaction surveys to track areas for improvement. 

- Analyze trends and link findings with Quality Assurance (QA) dashboards. 

10 Years 

- Introduce an AI-powered student sentiment analysis system to assess feedback 

patterns and predict key concerns. 

- Establish a Student-Faculty Feedback Committee to ensure transparent 

discussions on student concerns. 

- Link faculty performance evaluations to student feedback metrics for 

continuous teaching improvement. 

- Develop an automated course improvement system, where student feedback 

directly informs curriculum enhancements. 

- Conduct annual third-party audits of the student feedback system to ensure 

reliability and impact. 

15 Years 

- Implement AI-driven predictive models to proactively address student concerns 

before they escalate. 

- Integrate real-time student feedback dashboards into institutional decision-

making. 

- Achieve a fully adaptive learning environment, where curriculum and 

pedagogy evolve based on continuous student input. 

- Establish a Student Leadership Council to co-design institutional policies. 

- Align student feedback mechanisms with global best practices in student 

engagement and quality assurance. 
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Action Plan  

Timeframe Goals Action Plan KPIs 

5 Years 

Establish a structured student 

feedback system covering 

faculty, curriculum, 

infrastructure, and overall 

learning experience. 

Design a standardized 

feedback questionnaire 

for students. 

System implemented 

with participation from 

at least 80% of students. 

Implement anonymous 

feedback mechanisms to 

encourage honest student 

responses. 

Develop a secure online 

platform where students 

can submit feedback 

confidentially. 

100% of feedback 

forms processed 

anonymously. 

Develop a real-time feedback 

portal for students to share 

concerns regarding 

academics and non-academic 

areas (library, hostel, IT, 

cafeteria, admin). 

Create and integrate a 

24/7 online feedback 

portal accessible via 

mobile and desktop. 

At least 60% of students 

use the platform 

annually. 

Ensure that feedback is 

analyzed and used for 

decision-making in academic 

and administrative policies. 

Form a committee to 

review and act on 

feedback received each 

semester. 

90% of critical feedback 

issues addressed within 

a semester. 

Conduct bi-annual student 

satisfaction surveys to track 

areas for improvement. 

Administer surveys and 

publish reports to 

faculty and 

administration. 

At least 2 surveys 

conducted per year, 

with 70% student 

participation. 

Analyze trends and link 

findings with QA dashboards. 

Integrate student 

feedback data into 

institutional quality 

assurance mechanisms. 

QA dashboard updated 

with feedback data after 

each survey cycle. 

10 Years 

Introduce an AI-powered 

student sentiment analysis 

system to assess feedback 

patterns and predict key 

concerns. 

Implement Natural 

Language Processing 

(NLP) models to 

analyze sentiment in 

student feedback. 

AI system operational, 

analyzing at least 80% 

of feedback 

submissions. 

Establish a Student-Faculty 

Feedback Committee to 

ensure transparent 

discussions on student 

concerns. 

Form a dedicated 

committee with student 

and faculty 

representatives. 

At least 4 meetings per 

year with published 

action reports. 

Link faculty performance 

evaluations to student 

Incorporate student 

feedback into faculty 

80% of faculty 

performance reviews 
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Timeframe Goals Action Plan KPIs 

feedback metrics for 

continuous teaching 

improvement. 

appraisal systems. include student 

feedback data. 

Develop an automated course 

improvement system, where 

student feedback directly 

informs curriculum 

enhancements. 

Create a digital 

workflow linking 

feedback results to 

course revisions. 

50% of course revisions 

influenced by student 

feedback. 

Conduct annual third-party 

audits of the student feedback 

system to ensure reliability 

and impact. 

Hire independent 

auditors to review and 

validate feedback 

collection and response 

mechanisms. 

Audit reports published 

annually with 

improvement 

recommendations. 

15 Years 

Implement AI-driven 

predictive models to 

proactively address student 

concerns before they escalate. 

Develop an early-

warning system that 

flags potential academic 

or administrative issues. 

AI model implemented, 

reducing unresolved 

student grievances by 

50%. 

Integrate real-time student 

feedback dashboards into 

institutional decision-making. 

Develop an institutional 

dashboard accessible to 

key decision-makers. 

100% of major policy 

decisions reference 

student feedback data. 

Achieve a fully adaptive 

learning environment, where 

curriculum and pedagogy 

evolve based on continuous 

student input. 

Implement an AI-based 

dynamic course 

adjustment system. 

At least 30% of courses 

updated annually based 

on feedback data. 

Establish a Student 

Leadership Council to co-

design institutional policies. 

Elect student 

representatives to 

participate in policy 

development. 

At least 2 student-led 

policy changes 

implemented annually. 

Align student feedback 

mechanisms with global best 

practices in student 

engagement and quality 

assurance. 

Benchmark against top 

global universities and 

refine feedback 

mechanisms. 

Recognition in global 

higher education 

rankings for student 

engagement. 

 
 



 91 

8.1.5  CONCLUSION 
 

Therefore, At Dolphin Institute, our monitoring system will leverage web-based management 

technologies to ensure real-time tracking of all academic, research, and administrative 

activities, enhancing our ability to respond swiftly to emerging needs and challenges. By 

implementing an integrated ERP system, we will create a seamless flow of data that 

enables performance evaluation across various levels, from individual faculty members and 

students to entire departments and research centres. This system will foster a culture 

of accountability and transparency, as performance metrics will be consistently monitored 

and shared, ensuring that all stakeholders are aligned with the institution’s strategic 

objectives. The integration of a dedicated committee overseeing this process will provide 

expert guidance, ensuring that our monitoring and evaluation frameworks are in line 

with UGC recommendations, further strengthening our commitment to national standards of 

excellence. With this comprehensive approach, we will be able to assess 

our effectiveness continuously, make data-driven decisions to enhance academic and research 

outcomes, and optimize resources to support innovation and growth. Ultimately, this strategy 

will drive continuous improvement, improving student outcomes, faculty performance, and 

the overall quality of education, thereby positioning Dolphin Institute as a leader in higher 

education, committed to creating a lasting impact on both the academic community and 

society at large. 
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8.2  Financial Enablers and Funding Models 
 

At the Dolphin Institute for Financial Enablers, we believe that strong financial systems are 

crucial for any successful institution. Our goal is to help organizations manage payments and 

finances effectively, ensuring they can receive and send funds safely and efficiently. 

 

Today, many Higher Education Institutions (HEIs) face complicated financial challenges. 

This makes it important to find new ways to generate funding and resources. A solid financial 

system not only simplifies payment processes but also opens doors for consistent research 

funding, allowing HEIs to pursue innovative projects and improve academic offerings. 

 

We focus on promoting a modern approach to Financial Management. This means 

understanding and following necessary rules and regulations while also using data to make 

informed decisions. By doing this, we help institutions improve their financial planning and 

better gather resources. 

 

By providing HEIs with the tools and knowledge they need for effective financial 

management, the Dolphin Institute aims to create a strong financial environment that supports 

innovation and academic success. Together, we can build a future where financial systems 

help institutions thrive and contribute positively to society through education and research. 

 

8.2.1 What are the Goals to be Achieved by Good Financial 

Enablers and Funding Models for Resource 

Generation 
 

A) What Are the Goals of Financial Enablers? 

Financial enablers play a vital role in the effective functioning of institutions, particularly in 

the context of Higher Education Institutions (HEIs). Their goals encompass a range of 

strategic areas designed to enhance financial management, sustainability and overall 

institutional success. 

 

i) Budget Allocation 

One of the primary goals is to determine how budgets are allocated across various areas 

within the institution. This includes distributing funds to essential enablers of development, 

faculty and staff salaries, student services, and research initiatives. Effective budget 

allocation ensures that all critical functions receive adequate support, enabling institutions to 

thrive and innovate. 

 

ii) Transparency 

Maintaining transparency in all financial transactions is crucial for building trust and 

credibility with stakeholders. This goal involves implementing systems that ensure 

accountability and auditability, making it easier for stakeholders to understand financial 
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decisions and processes. Transparent practices foster a culture of integrity and confidence 

among students, faculty, and external partners. 

 

iii) Financial Sustainability 

Developing a long-term financial plan is essential for ensuring financial sustainability. This 

involves diversifying income streams, controlling costs, and enhancing operational 

efficiency. By prioritizing sustainability, institutions can weather economic fluctuations and 

continue to invest in their mission and goals without compromising their future. 

 

iv) Investment Strategy 

Creating an effective investment strategy is another critical goal. This strategy aims to 

maximize returns while minimizing risks, ensuring that funds generated from investments are 

used effectively to support the development of financial enablers. Additionally, establishing 

constructive policy recommendations for funding regulation and management can 

significantly enhance resource allocation and deployment. 

 

v)  Collaboration 

Fostering collaboration and partnerships is vital for leveraging resources and expertise. By 

working with government agencies, private sector entities, and other institutions, financial 

enablers can create synergies that amplify impact. Collaborative efforts enhance the ability to 

mobilize resources and share best practices, ultimately benefiting the entire institution. 

 

vi)  Stakeholder Engagement 

Engaging with key stakeholders—such as students, faculty, staff, alumni, and local 

communities—is essential for understanding their needs and priorities. This goal emphasizes 

the importance of incorporating diverse perspectives into financial planning and decision-

making. By actively involving stakeholders, institutions can align their financial enablers 

with the broader goals of the community they serve. 

 

vii) Additional Outreach Models for Fund Generation 

Exploring new outreach models for fund generation is crucial for expanding financial 

resources. This goal encourages institutions to innovate in their fundraising efforts, tapping 

into various channels such as grants, sponsorships, and alumni contributions. By diversifying 

funding sources, institutions can enhance their financial resilience and support ongoing 

development initiatives. 

 

viii) Risk Management 

Another important goal is to establish comprehensive risk management frameworks. This 

includes identifying potential financial risks, developing mitigation strategies, and creating 

contingency plans. By proactively addressing financial uncertainties, institutions can 

safeguard their resources and maintain stability in challenging situations. 
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ix) Capacity Building 

Investing in capacity building is essential for enhancing the skills and knowledge of financial 

management teams. This goal involves providing training and professional development 

opportunities, ensuring that staff are well-equipped to navigate complex financial landscapes 

and make informed decisions. 

 

x) Technology Integration 

Leveraging technology to streamline financial processes is becoming increasingly important. 

This includes implementing financial management systems that automate tasks, improve data 

accuracy, and enhance reporting capabilities. By integrating technology, institutions can 

increase efficiency and make better-informed financial decisions. 

 

 

xi) Policy Development 

Establishing clear policies for financial management is crucial for consistency and 

compliance. This goal involves creating guidelines that govern financial practices, ensuring 

alignment with institutional goals and regulatory requirements. Strong policies help maintain 

accountability and facilitate better decision-making. 

 

xii) Performance Measurement 

Setting up mechanisms to measure the performance of financial enablers is essential for 

continuous improvement. This includes establishing key performance indicators (KPIs) that 

track financial health, resource utilization, and the impact of investments. By regularly 

assessing performance, institutions can identify areas for enhancement and ensure they are 

meeting their strategic objectives. 

 

By focusing on these goals, financial enablers can significantly enhance the operational 

effectiveness and sustainability of institutions, ultimately contributing to their growth and 

success in a competitive landscape. 

 

8.2.2 What Can Help us Achieve the Goals Listed for 

Financial Enablers  

 

Point 1: Financial Policies 

Financial policies ensure transparent, efficient, and sustainable financial management in 

a college by defining roles, responsibilities, and guidelines for handling financial resources. 

These policies help in budget planning, financial reporting, asset management, and 

regulatory compliance, ensuring accountability at all levels. 
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Goals for 5, 10, and 15 Years 

Timeframe Goals 

5 Years 

- Develop a structured financial policy document outlining all roles and 

responsibilities.  

- Implement financial control mechanisms to ensure accountability.  

- Ensure regular audits and compliance with government financial regulations. 

- Train finance teams on policy implementation and monitoring. 

10 Years 

- Establish a fully digitized financial management system for budgeting and 

reporting.  

- Implement AI-driven predictive analytics for financial forecasting.  

- Develop a risk assessment framework to safeguard college financial assets.  

- Ensure strategic investment planning for long-term sustainability. 

15 Years 

- Position the college as a leader in financial transparency and efficiency. 

- Ensure fully automated, AI-driven financial reporting and decision-making. 

- Develop a global benchmarking framework for financial best practices. 

 

Action Plan  

Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

Develop a structured 

financial policy document 

outlining all roles and 

responsibilities (5 Years) 

- Form a policy development 

committee. 

- Benchmark with top institutions. 

- Draft, review, and finalize the 

policy document. 

- atleast 5 Policy 

document finalized and 

approved. 

- roles and responsibilities 

defined. 

Implement financial control 

mechanisms to ensure 

accountability (5 Years) 

- Set up financial approval 

workflows. 

- Establish segregation of duties. 

- Conduct monthly reconciliations. 

- 50 % reduction in 

financial irregularities. 

- 50%  audit scores. 

Ensure regular audits and 

compliance with 

government financial 

regulations (5 Years) 

- Schedule annual external audits. 

- Implement audit tracking 

software. 

- Update policies based on audit 

feedback. 

- 5 clean audit reports. 

- 50% Compliance 

percentage with 

regulations. 

Train finance teams on 

policy implementation and 

monitoring (5 Years) 

- Organize quarterly training 

programs. 

- Develop an online training portal. 

- Create feedback and assessment 

systems. 

- 50% of staff trained. 

- 70% Average post-

training test scores. 

Establish a fully digitized 

financial management 

- Implement ERP for finance. 

- Integrate all departments into the 

- 100% of financial 

operations digitized. 
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Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

system for budgeting and 

reporting (10 Years) 

system. 

- Conduct staff training. 

- 1hr.  for report 

generation. 

Implement AI-driven 

predictive analytics for 

financial forecasting (10 

Years) 

- Deploy AI tools for financial 

modeling. 

- Train finance teams in data 

interpretation. 

- Regularly update forecasting 

models. 

-90% Forecast accuracy 

rate. 

- 90% of strategic 

decisions using forecasts. 

Develop a risk assessment 

framework to safeguard 

college financial assets (10 

Years) 

- Identify risk factors. 

- Establish risk monitoring system. 

- Conduct bi-annual risk 

evaluations. 

- 80% of risks mitigated. 

- lower Risk impact 

severity index. 

Ensure strategic investment 

planning for long-term 

sustainability (10 Years) 

- Appoint investment advisory 

board. 

- Create investment policy. 

- Monitor investment performance. 

- high ROI on college 

investments. 

- 50% of funds allocated 

to long-term assets. 

Position the college as a 

leader in financial 

transparency and efficiency 

(15 Years) 

- Publish annual financial 

transparency reports. 

- Engage in peer financial audits. 

- Host financial best practice 

seminars. 

-Maximum Recognition 

from external bodies. 

- high Ranking in 

transparency index. 

Ensure fully automated, AI-

driven financial reporting 

and decision-making (15 

Years) 

- Automate routine reporting using 

AI tools. 

- Implement real-time dashboards. 

- Conduct periodic AI system 

audits. 

- 100% of reports auto-

generated. 

- Time saved via 

automation. 

Develop a global 

benchmarking framework 

for financial best practices 

(15 Years) 

- Research top global institutions. 

- Align internal practices 

accordingly. 

- Join global financial networks. 

- 100% of benchmark 

metrics met. 

- Participation in global 

benchmarking initiatives. 

 

Point 2: Action Plan and Budgets 

A well-defined action plan and budgeting framework ensures financial stability, resource 

optimization, and strategic decision-making for the college. A structured budgeting process 

helps track income and expenses, allocate funds efficiently, and align financial resources with 

institutional goals. 

 



 97 

GOALS  

Timeframe Goals 

5 Years 

- Finalize the action plan and 1-year & 5-year budget forecasts. 

- Implement monthly and quarterly budget tracking mechanisms. 

- Allocate funds into separate accounts for efficient utilization. 

- Establish budget review committees to approve revisions and ensure 

accountability. 

10 Years 

- Develop a fully digitized budget management system for real-time tracking. 

- Ensure dynamic budget forecasting with AI-driven financial analytics. 

- Optimize department-wise allocation based on strategic priorities. 

- Establish long-term sustainability plans, including capital investment strategies. 

15 Years 

- Achieve 100% financial transparency and accountability. 

- Ensure automated AI-based budget allocation and real-time spending analysis. 

- Develop a self-sustaining financial model through diversified income streams. 

- Position the college as a global leader in financial planning and execution. 

 

 Action Plan  

Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

Finalize the action plan and 

1-year & 5-year budget 

forecasts (5 Years) 

- Develop strategic and 

operational plans. 

- Engage all departments for 

budget inputs. 

- Forecast budgets using 

historical data and institutional 

goals. 

- Approval of finalized 

budget documents. 

- less Variance between 

forecasted and actual 

budgets. 

Implement monthly and 

quarterly budget tracking 

mechanisms (5 Years) 

- Use spreadsheets or software 

for periodic tracking. 

- Create templates for 

departments to report 

expenditures. 

- Conduct review meetings. 

- Biannual Frequency of 

tracking reports submitted. 

- 100% variance caught and 

corrected. 

Allocate funds into separate 

accounts for efficient 

utilization (5 Years) 

- Define categories for fund 

allocation (capex, opex, grants, 

etc.). 

- Open separate accounts/fund 

codes. 

- Monitor fund utilization 

regularly. 

- 80% of funds used as per 

plan. 

- less Delay or diversion in 

utilization. 

Establish budget review - Form inter-departmental - 100% Number of revisions 
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Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

committees to approve 

revisions and ensure 

accountability (5 Years) 

budget review committee. 

- Set standard timelines for 

review and revision. 

- Document all decisions. 

reviewed and approved. 

- 100%  compliance with 

recommendations. 

Develop a fully digitized 

budget management system 

for real-time tracking (10 

Years) 

- Select and implement 

budgeting software. 

- Integrate with finance and HR 

systems. 

- Train all departments on 

usage. 

- 100% of budget tracked 

digitally. 

- 1hr or less taken to access 

real-time reports. 

Ensure dynamic budget 

forecasting with AI-driven 

financial analytics (10 Years) 

- Integrate AI analytics 

modules. 

- Feed updated internal and 

market data. 

- Validate predictions against 

actuals. 

- 100% Accuracy rate of AI 

forecasts. 

- 80% Reduction in budget 

deviations. 

Optimize department-wise 

allocation based on strategic 

priorities (10 Years) 

- Conduct needs assessment 

across departments. 

- Use performance data for 

allocation decisions. 

- Revise allocations annually. 

- 100% alignment between 

funding and departmental 

goals. 

- high Improvement in 

department outcomes. 

Establish long-term 

sustainability plans, 

including capital investment 

strategies (10 Years) 

- Identify priority capital 

projects. 

- Plan phased funding. 

- Conduct ROI evaluations for 

major investments. 

- 100% completion of 

planned capital projects. 

-high ROI on capital 

investments. 

Achieve 100% financial 

transparency and 

accountability (15 Years) 

- Publish detailed annual 

budgets and reports. 

- Make real-time budget 

dashboards accessible to 

stakeholders. 

- Conduct third-party financial 

audits. 

- 20% External transparency 

ratings. 

- 90%Stakeholder 

satisfaction on financial 

communication. 

Ensure automated AI-based 

budget allocation and real-

time spending analysis (15 

Years) 

- Configure AI models to 

allocate based on patterns and 

strategy. 

- Enable auto-alerts for 

overspending or underuse. 

- Regularly test AI for fairness 

and accuracy. 

-80 % of budget allocated 

by AI. 

- Number of automated 

corrective actions taken. 



 99 

Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

Develop a self-sustaining 

financial model through 

diversified income streams 

(15 Years) 

- Identify and expand alternate 

revenue sources (e.g., online 

programs, industry partnerships, 

research grants). 

- Reduce dependence on tuition 

fees. 

- Evaluate income source 

performance annually. 

-20% of revenue from non-

traditional sources. 

- 10% Year-on-year income 

growth rate. 

Position the college as a 

global leader in financial 

planning and execution (15 

Years) 

- Join global financial forums 

and rankings. 

- Publish white papers and case 

studies. 

- Showcase innovations in 

budget and finance at 

conferences. 

- Maximum Participation in 

global rankings. 

- Maximum Number of 

recognitions or citations 

from global institutions. 

 

Point 3: Main Sources of Revenue to be Developed 

To ensure financial sustainability and long-term institutional growth, the college must 

develop diverse revenue streams beyond student tuition fees. A well-structured revenue 

model will help in funding research, improving infrastructure, and supporting 

innovation while reducing dependence on government grants. 

 

GOALS  

Timeframe Goals 

5 Years 

- Develop structured revenue models from tuition fees, research projects, and 

consultancy services. 

- Establish strong industry partnerships for sponsored research and corporate 

funding. 

- Encourage alumni and philanthropic contributions for scholarships and 

infrastructure development. 

- Maximize government grants and subsidies for higher education initiatives. 

10 Years 

- Expand revenue sources to include patents, royalties, and startup incubators. 

- Increase corporate-funded research collaborations and innovation hubs. 

- Ensure at least 20% of total revenue comes from non-tuition sources. 

15 Years 
- Position the college as a financially independent institution with multiple 

revenue streams. 
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Timeframe Goals 

- Achieve 30%+ revenue from non-tuition sources, reducing dependence on 

student fees.. 

- Develop a long-term financial sustainability roadmap with diversified 

investments. 

 

Action Plan  

Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

 

        

Develop structured revenue 

models from tuition fees, research 

projects, and consultancy services 

(5 Years) 

- Analyze current 

income streams. 

- Create revenue models 

with pricing and policy 

guidelines. 

- Develop consultancy 

services across 

departments. 

- 5 new revenue streams 

launched. 

-10 lakh Annual income 

generated from 

research/consultancy. 

 

Establish strong industry 

partnerships for sponsored 

research and corporate funding (5 

Years) 

- Identify potential 

industry partners. 

- Develop partnership 

proposals and MoUs. 

- Set up a dedicated 

industry relations office. 

- 10 industry partnerships 

signed. 

-50 lakh Annual corporate 

funding received. 

 

Encourage alumni and 

philanthropic contributions for 

scholarships and infrastructure 

development (5 Years) 

- Launch an alumni 

fundraising campaign. 

- Create donor 

recognition and 

engagement programs. 

- Promote tax benefits 

for donations. 

-5 lakh Total donations 

received annually. 

- Maximum Number of active 

alumni contributors. 

 

Maximize government grants and 

subsidies for higher education 

initiatives (5 Years) 

- Identify central/state 

government schemes. 

- Appoint a grants 

officer. 

- Submit proposals 

aligned with national 

priorities. 

- Maximum Number of grants 

successfully secured. 

- Maximum grant amount 

awarded. 

 

Expand revenue sources to 

include patents, royalties, and 

startup incubators (10 Years) 

- Set up IP cell and tech 

transfer office. 

- Support 

faculty/student patent 

- 10  patents filed/licensed. 

- 10 lakh Revenue from IP 

and incubator. 
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Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

 

        

filings. 

- Launch incubator and 

startup mentoring 

programs. 

Increase corporate-funded 

research collaborations and 

innovation hubs (10 Years) 

- Establish innovation 

hubs in priority research 

areas. 

- Offer customized 

R&D solutions to 

industries. 

- Organize joint 

conferences and demo 

days. 

- 10 corporate-funded 

projects. 

- 50% increase in research 

revenue. 

 

Ensure at least 20% of total 

revenue comes from non-tuition 

sources (10 Years) 

- Diversify revenue 

portfolio. 

- Monitor revenue 

composition annually. 

- Adjust strategies based 

on performance reviews. 

- 20% of non-tuition revenue 

vs. total revenue. 

- 10% Year-on-year growth 

in alternate income. 

 

Position the college as a 

financially independent 

institution with multiple revenue 

streams (15 Years) 

- Publish a financial 

independence roadmap. 

- Showcase success 

stories in conferences 

and journals. 

- Join national and 

global consortia on 

financial sustainability. 

- high Financial 

independence score/index. 

-High Institutional rankings 

for financial autonomy. 

 

Achieve 30%+ revenue from non-

tuition sources, reducing 

dependence on student fees (15 

Years) 

- Scale all alternate 

revenue initiatives. 

- Develop high-impact, 

high-yield partnerships. 

- Audit and report 

revenue streams 

quarterly. 

-30 % of revenue from non-

tuition sources. 

- 30 % of revenue from 

tuition. 

 

Develop a long-term financial 

sustainability roadmap with 

diversified investments (15 Years) 

- Draft a 10- to 15-year 

investment strategy. 

- Build a financial 

planning and risk 

assessment team. 

- Explore impact 

- 100% Roadmap 

implementation status. 

- High Return on diversified 

investments. 
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Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

 

        

investment and ESG-

compliant funds. 

Point 4: Close Liaison with GOI Ministries/Agencies and Access to 

External Grants 

Strong engagement with Government of India (GOI) ministries and funding agencies enables 

the college to secure research grants, infrastructure funding, and policy-driven financial 

support. Proactive grant-seeking strategies help in sustaining research, modernizing facilities, 

and promoting academic excellence. 

 

GOALS  

Timeframe Goals 

5 Years 

- Identify at least 5 GOI ministries/agencies that offer funding for higher 

education and research. 

- Develop a standardized grant application process with templates and 

guidelines. 

- Establish a college-wide Grant Management Office for tracking and securing 

funds. 

- Ensure at least 10 research projects are funded through GOI and external 

grants. 

10 Years 

- Expand partnerships with international grant agencies and private foundations. 

- Secure major GOI-funded research projects in emerging fields like AI, 

biotechnology, environment and multidisciplinary projects. 

- Develop a centralized database of active and potential funding opportunities. 

- Ensure at least 10% of college funding comes from external grants. 

15 Years 

- Position the college as a national leader in government-funded research and 

innovation. 

- Establish long-term collaborative research centers with GOI agencies. 

- Ensure 50% of total research funding is secured from external grants. 

- Develop a self-sustaining funding model through strategic partnerships and 

recurring grants. 
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Action Plan  

Goal (with Timeline) Action Plan 

KPI (Key 

Performance 

Indicator) 

 

Identify at least 20 GOI 

ministries/agencies that offer funding 

for higher education and research (5 

Years) 

- Conduct a 

comprehensive mapping 

of relevant ministries and 

schemes. 

- Assign liaisons for each 

ministry/agency. 

- Publish a reference guide 

for departments. 

- 5 agencies 

identified and 

documented. 

- 5 departments 

using the guide. 

 

Develop a standardized grant 

application process with templates and 

guidelines (5 Years) 

- Design standard proposal 

templates. 

- Create checklists and 

timelines for applications. 

- Organize workshops on 

grant writing. 

- 5 templates 

developed and used. 

- 80% Success rate 

of submitted 

proposals. 

 

Establish a college-wide Grant 

Management Office for tracking and 

securing funds (5 Years) 

- Recruit dedicated grant 

officers. 

- Set up digital tools for 

proposal tracking. 

- Develop SOPs for pre- 

and post-award 

management. 

- Office fully 

operational with 

trained staff. 

- 100% of proposals 

tracked centrally. 

 

Ensure at least 20 research projects are 

funded through GOI and external 

grants (5 Years) 

- Promote active call 

monitoring. 

- Incentivize faculty for 

grant submissions. 

- Provide institutional 

support for proposals. 

- 10 funded research 

projects. 

- 30 lakh grant 

amount received. 

 

Expand partnerships with international 

grant agencies and private foundations 

(10 Years) 

- Identify top global and 

national funding bodies. 

- Build consortiums with 

partner institutions. 

- Assign grant scouts for 

international calls. 

- 5 new partnerships 

established. 

- 2 international 

grants received. 

 

Secure major GOI-funded research 

projects in emerging fields like AI, 

biotechnology, environment and 

multidisciplinary projects (10 Years) 

- Prioritize proposal 

development in emerging 

sectors. 

- Host ideation workshops 

for faculty. 

- 10 major GOI 

projects secured. 

- 50 lakh funding in 

emerging sectors. 
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Goal (with Timeline) Action Plan 

KPI (Key 

Performance 

Indicator) 

 

- Collaborate with national 

research bodies. 

Develop a centralized database of active 

and potential funding opportunities (10 

Years) 

- Create and maintain an 

online funding dashboard. 

- Update regularly with 

new grant calls. 

- Notify relevant 

departments periodically. 

- monthly updates to 

database. 

- 50% Usage 

statistics by 

faculty/staff. 

 

Ensure at least 10% of college funding 

comes from external grants (10 Years) 

- Diversify grant 

application portfolio. 

- Track contribution of 

grants to annual budget. 

- Align proposals with 

institutional goals. 

- 10% of total 

funding from 

external sources. 

- 10% Year-on-year 

growth in grant 

revenue. 

 

Position the college as a national leader 

in government-funded research and 

innovation (15 Years) 

- Publish impact reports on 

grant utilization. 

- Highlight success stories 

in media. 

- Host national research 

conferences. 

- High Recognition 

by national funding 

bodies. 

- High Research 

rankings and awards 

received. 

 

Establish long-term collaborative 

research centers with GOI agencies (15 

Years) 

- Propose joint centers 

aligned with national 

missions. 

- Secure MoUs and 

recurring support. 

- Offer PhD and postdoc 

opportunities. 

- 2 research centers 

operational. 

- 20 lakh Amount of 

recurring grant 

funding. 

 

Ensure 50% of total research funding is 

secured from external grants (15 Years) 

- Build robust internal 

research infrastructure. 

- Mentor faculty for large-

scale proposals. 

- Track performance 

through funding 

dashboards. 

- 50 % of research 

funding from 

external grants. 

- 5 high-value grants 

received. 

 

Develop a self-sustaining funding model 

through strategic partnerships and 

recurring grants (15 Years) 

- Establish long-term grant 

agreements with 

government and private 

sectors. 

- Create revenue-yielding 

- 5 recurring grant 

contracts. 

-50 lakh Revenue 

generated from long-

term partnerships. 
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Goal (with Timeline) Action Plan 

KPI (Key 

Performance 

Indicator) 

 

research units. 

- Institutionalize 

partnership review and 

renewal process. 

Point 5: IRG (Internal Revenue Generation) Scheme in Each Department 

The Internal Revenue Generation (IRG) scheme in each department enhances financial 

sustainability by leveraging existing infrastructure, research expertise, and consultancy 

opportunities. Through commercial utilization of lab facilities, external consultancy, and 

funding from external agencies, departments can generate revenue while contributing to 

industrial and societal needs. 

Goals  

Timeframe Goals 

5 Years 

- Establish a revenue generation framework for each department. 

- Develop a database of available lab equipment and facilities for external use. 

- Encourage faculty and departments to offer paid consultancy services. 

10 Years 

- Expand departmental revenue through industry-sponsored projects. 

- Develop collaborative research models with corporate partners. 

- Ensure at least 10% of departmental expenses are covered through IRG. 

- Implement a reinvestment policy where a portion of IRG is used for 

infrastructure and research development. 

15 Years 

- Achieve 50% financial self-sufficiency for academic departments. 

- Develop a college-wide consultancy and research commercialization hub. 

- Ensure continuous funding inflow from industry, government, and external 

agencies. 

 

Action Plan  

Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

Establish a revenue generation 

framework for each department (5 

Years) 

- Create IRG policy 

documents. 

- Conduct department-

wise financial 

planning workshops. 

- Define IRG 

- 50%  of departments with 

IRG frameworks. 

- 100% Adoption rate of 

IRG policies. 
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Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

performance metrics. 

Develop a database of available lab 

equipment and facilities for external 

use (5 Years) 

- Audit all lab 

infrastructure. 

- Create an online 

booking/usage system. 

- Promote facilities to 

industries and research 

bodies. 

- 100% Lab facility 

utilization rate. 

- 5 lakh Revenue from lab 

rentals or access. 

Encourage faculty and departments 

to offer paid consultancy services (5 

Years) 

- Identify potential 

consultancy areas. 

- Offer incentives for 

faculty consultancy. 

- Facilitate legal and 

financial processes. 

- 5 consultancy projects 

undertaken. 

- 20 lakh Revenue earned 

from consultancy. 

Expand departmental revenue 

through industry-sponsored projects 

(10 Years) 

- Build outreach 

programs to attract 

industry collaboration. 

- Host annual industry-

academia meets. 

- Support departments 

in proposal drafting. 

- 10 industry-sponsored 

projects. 

- 50 lakh worth Value of 

sponsorship received. 

Develop collaborative research 

models with corporate partners (10 

Years) 

- Initiate joint R&D 

cells with 

corporations. 

- Enable faculty-

industry sabbaticals or 

fellowships. 

- Implement IP sharing 

agreements. 

-10 corporate research 

agreements. 

- 10 patents/publications 

from collaborations. 

Ensure at least 10% of departmental 

expenses are covered through IRG (10 

Years) 

- Track IRG income 

vs. department 

expenditure. 

- Encourage high-

performing 

departments to scale 

efforts. 

- Introduce annual IRG 

review reports. 

- 10% of expenses offset by 

IRG. 

- 50% of departments 

meeting 10% threshold. 

Implement a reinvestment policy 

where a portion of IRG is used for 

- Approve IRG 

reinvestment 

- 10% of IRG reinvested 

annually. 
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Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

infrastructure and research 

development (10 Years) 

guidelines. 

- Monitor fund usage. 

- Align reinvestment 

with department 

development goals. 

-High  Infrastructure 

improvement score per 

department. 

Achieve 50% financial self-sufficiency 

for academic departments (15 Years) 

- Scale up successful 

IRG models. 

- Provide strategic 

mentorship to 

departments. 

- Align curriculum 

with market demands. 

- 50% of departments 

achieving 50% self-

sufficiency. 

- 50% Reduction in central 

budget reliance. 

Develop a college-wide consultancy 

and research commercialization hub 

(15 Years) 

- Set up a central IRG 

coordination cell. 

- Employ business 

development 

managers. 

- Facilitate marketing 

and legal support. 

- Hub establishment and 

activity log. 

- 50 lakh Total consultancy 

revenue coordinated 

through hub. 

Ensure continuous funding inflow 

from industry, government, and 

external agencies (15 Years) 

- Maintain regular 

proposal pipelines. 

- Establish long-term 

MOUs with funding 

bodies. 

- Set KPIs for external 

funding per 

department. 

-maximum Annual inflow 

from external funding. 

- 10% Year-on-year 

funding growth rate. 

 

Point 6: Financial/Investment Committee 

A Financial/Investment Committee is essential for managing college funds, ensuring 

financial sustainability, and making strategic investment decisions. The committee oversees 

the investment and reinvestment of endowment funds, financial assets, and securities to 

maximize returns while ensuring financial security and long-term institutional growth. 
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GOALS  

Timeframe Goals 

5 Years 

- Establish a dedicated Financial/Investment Committee with expert members. 

- Develop investment policies for fund management and risk assessment. 

- Ensure optimal utilization of college financial assets. 

- Implement transparency measures for financial decision-making. 

10 Years - Optimize returns from college-owned intellectual property and patents. 

15 Years 

- Position the college as a financially self-sustaining institution. 

- Ensure 100% compliance with international financial best practices. 

- Establish an AI-driven investment analytics system for smart financial 

management. 

 

Action Plan  

Goal (with Timeline) Action Plan 

KPI (Key 

Performance 

Indicator) 

Establish a dedicated 

Financial/Investment 

Committee with expert 

members (5 Years) 

- Identify and onboard financial experts 

from academia and industry. 

- Define committee structure, scope, and 

authority. 

- Schedule regular review meetings. 

- 1 Committee 

formation and 

functioning. 

- 2 financial meetings 

per year. 

Develop investment 

policies for fund 

management and risk 

assessment (5 Years) 

- Draft policy covering asset classes, risk 

tolerance, and compliance. 

- Benchmark with reputed institutions. 

- Get approval from the board. 

- 80% Investment 

policy document 

finalized. 

- Biannual Policy 

adherence audits. 

Ensure optimal 

utilization of college 

financial assets (5 Years) 

- Conduct asset audits. 

- Reallocate underutilized funds to 

higher-return areas. 

- Track performance of investments. 

- High Return on assets 

(ROA). 

-100% of idle funds 

reinvested. 

Implement transparency 

measures for financial 

decision-making (5 

Years) 

- Publish committee reports annually. 

- Use digital dashboards for real-time 

transparency. 

- Ensure internal audit trails. 

- 100% transparency 

reports shared. 

- 100% Audit 

compliance rate. 

Optimize returns from 

college-owned 

intellectual property and 

patents (10 Years) 

- Commercialize IP through licensing 

agreements. 

- Set up a tech-transfer office. 

- Collaborate with industry partners. 

- 20 lakh Revenue from 

IP/patents. 

- 5 licenses granted. 

Position the college as a - Build robust endowment and - 80% of operational 
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Goal (with Timeline) Action Plan 

KPI (Key 

Performance 

Indicator) 

financially self-

sustaining institution (15 

Years) 

investment base. 

- Reduce dependency on tuition fees and 

grants. 

- Promote brand value to attract private 

investors. 

budget covered by 

internal funds. 

- High Investment-to-

budget ratio. 

Ensure 100% 

compliance with 

international financial 

best practices (15 Years) 

- Align policies with IFRS, GAAP, or 

other international norms. 

- Get external audits done annually. 

- Train committee in global financial 

governance. 

- External audit reports 

with 100% compliance. 

- maximum Number of 

international 

certifications. 

Establish an AI-driven 

investment analytics 

system for smart 

financial management 

(15 Years) 

- Implement AI tools for financial 

forecasting and risk analysis. 

- Train finance teams in AI-based tools. 

- Automate investment tracking 

dashboards. 

- AI system 

operational. 

- 100% Accuracy of 

investment forecasts. 

-Maximum Cost 

savings from 

automation. 

 

Point 7: Staff Providing Financial Services 

A dedicated and well-structured finance team ensures efficient financial planning, resource 

management, regulatory compliance, and transparency in the college’s operations. The 

finance team plays a crucial role in budgeting, investments, payroll, taxation, auditing, and 

fund management. 

 

GOALS  

Timeframe Goals 

5 Years 

- Appoint key financial personnel, including a Chief Financial Officer (CFO), 

Treasurer, and Assistant Treasurer. 

- Develop a structured financial services team, including accountants, clerks, and 

data entry staff. 

- Implement a digital financial management system for real-time tracking. 

- Conduct regular financial training and capacity-building programs for finance 

staff. 

10 Years - Ensure real-time financial reporting and risk assessment using advanced 
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Timeframe Goals 

analytics. 

15 Years 

- Position the college as a leader in financial efficiency and digital finance 

management. 

- Ensure 100% automation of all financial processes with AI-driven decision-

making.  

 

Action Plan  

Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

Appoint key financial personnel, 

including a CFO, Treasurer, and 

Assistant Treasurer (5 Years) 

- Create and approve 

roles and responsibilities. 

- Conduct transparent 

hiring processes. 

- Onboard with 

orientation and strategic 

planning sessions. 

-100%  Key positions filled. 

- Maximum Tenure retention 

rate of financial leadership. 

Develop a structured financial 

services team, including 

accountants, clerks, and data 

entry staff (5 Years) 

- Conduct a staffing 

needs assessment. 

- Recruit and train 

essential personnel. 

- Create reporting 

hierarchy and job 

descriptions. 

- 100% Team size established 

as per requirement. 

- 80% Staff productivity 

benchmarks. 

Implement a digital financial 

management system for real-time 

tracking (5 Years) 

- Identify and purchase 

financial software. 

- Digitize budgeting, 

payroll, auditing 

systems. 

- Train staff on usage. 

- 100% System uptime and 

utilization rate. 

- 80% Reduction in manual 

transactions. 

Conduct regular financial 

training and capacity-building 

programs for finance staff (5 

Years) 

- Schedule quarterly 

workshops. 

- Include topics on 

compliance, analytics, 

budgeting. 

- Partner with 

professional trainers. 

- 5 training sessions held. 

- 50% of staff with certified 

skills. 

Ensure real-time financial 

reporting and risk assessment 

using advanced analytics (10 

Years) 

- Integrate AI-driven 

analytics tools. 

- Customize dashboards 

for real-time KPIs. 

- High Report generation 

speed. 

- Maximum Risk mitigation 

actions triggered by analytics. 
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Goal (with Timeline) Action Plan 
KPI (Key Performance 

Indicator) 

- Set up automated alerts 

for financial risks. 

Position the college as a leader in 

financial efficiency and digital 

finance management (15 Years) 

- Benchmark processes 

against top institutions. 

- Publish best practice 

case studies. 

- Win excellence awards 

in finance management. 

- Maximum 

National/international 

recognitions. 

- Maximum Financial process 

efficiency rating. 

Ensure 100% automation of all 

financial processes with AI-

driven decision-making (15 

Years) 

- Integrate AI with 

existing ERP. 

- Automate fund 

allocation, salary 

processing, audits. 

- Review performance 

quarterly. 

- 100% of processes 

automated. 

- 80% Decision-making speed 

improvement. 

 
 

8.2.3  CONCLUSION 
 

In conclusion, Dolphin Institute’s comprehensive financial infrastructure strategy is designed 

to ensure efficient management of financial resources, alignment with institutional goals, and 

long-term sustainability. By implementing clear financial policies, we define the roles and 

responsibilities of key stakeholders in managing the institution’s financial assets, ensuring 

transparency and accountability. The Action Plan and Budget framework will provide 

detailed financial forecasting, with separate allocations for capital and recurring expenditures, 

as well as clearly defined milestones and timelines, ensuring that funds are utilized 

effectively and tracked against set objectives. We are committed to developing multiple 

revenue streams, including consultancy fees, sponsored research funding, and endowments, 

alongside government grants and CSR contributions, to diversify and stabilize our financial 

base. In addition, Dolphin Institute will strengthen its connections with GOI ministries and 

funding agencies, enabling access to external grants and fostering long-term collaborations 

for research and development projects. The formation of a Financial/Investment 

Committee and a dedicated finance team, including roles such as Chief Financial 

Officer and Treasurer, will ensure the effective investment and management of university 

assets, supporting both short-term operational needs and long-term growth. By instituting 

these robust financial systems and strategies, Dolphin Institute will foster financial 

sustainability, support its growth, and enhance its impact on the educational landscape, 

creating a solid foundation for innovation, research, and student success. 
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8.3 Academic Enablers 
 

In today's rapidly evolving educational landscape, the role of Academic Enablers has become 

increasingly vital for Higher Education Institutions (HEIs). These enablers serve as essential 

reference points that help institutions establish, describe, and assure the quality and standards 

of their courses and offerings. A well-defined set of Academic Enablers fosters a cohesive 

framework that guides institutions in delivering effective education, ensuring that students 

receive the high-quality learning experience they deserve. 

 

At the heart of this framework is the commitment to creating a vibrant and engaging learning 

environment. When institutions prioritize the development of Academic Enablers, they not 

only cultivate an atmosphere of energy and enthusiasm but also promote better learning 

outcomes. This positive environment enhances student engagement, encourages 

collaboration, and nurtures a culture of innovation, all of which are critical for academic 

success. 

 

Moreover, the responsibility of an institution extends beyond academic excellence; it 

encompasses the holistic well-being of its students. HEIs must strive to create a learning 

atmosphere that prioritizes both the mental and physical health of students. By doing so, 

institutions can support students in developing not only their intellectual capabilities but also 

their emotional and social skills. This comprehensive approach to education enables students 

to grow into responsible individuals who are prepared to contribute meaningfully to society. 

 

Therefore Academic Enablers are crucial for HEIs as they provide the necessary structure to 

assure quality education while fostering a supportive and enriching environment. By 

investing in these enablers, institutions can enhance student learning experiences, promote 

overall well-being and empower future leaders equipped with the knowledge and skills to 

navigate an ever-changing world. 

 

8.3.1 How to Develop and Improve Innovative Academic 

Enablers 
 

Innovative Academic Enablers are essential for enhancing the quality of education in Higher 

Education Institutions (HEIs). They help create an environment that fosters learning and 

innovation, ensuring that students are well-prepared for the challenges of the future. How to 

develop and improve these enablers is crucial for visible results: 

 

A.  Development of Innovative Academic Enablers 

 

i. Conceiving a Robust Institutional Strategy 

 

o The first step is to create a well-thought-out institutional strategy that aligns 

with the institution’s vision. This involves conducting thorough analyses of 
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the current educational landscape and making informed decisions that set clear 

goals for the future. 

 

ii. Creating and Retaining a Strong Faculty Base 

 

o A strong faculty is crucial for delivering quality education. This can be 

achieved through strategic recruitment, ongoing performance assessments, and 

regular professional development programs. Investing in faculty growth not 

only enhances teaching quality but also fosters a culture of continuous 

improvement. 

 

iii. Designing a Flexible Curriculum 

 

o A flexible curriculum that incorporates multidisciplinary approaches is 

essential. This includes integrating vocational education and training, allowing 

students to gain practical skills alongside theoretical knowledge. Such a 

curriculum can make education more relevant to industry needs and student 

aspirations. 

 

iv. Involving Industry Experts 

 

o Engaging industry experts in curriculum design and implementation ensures 

that the courses remain current and relevant. Their insights help align 

academic offerings with market demands, making graduates more employable. 

 

v. Upgrading Curriculum Mechanisms 

 

o Establishing appropriate mechanisms for regular curriculum updates is vital. 

This can include feedback from students, faculty, and industry stakeholders to 

ensure that the curriculum evolves with changing trends and technologies. 

 

vi. Developing Leaders as Role Models 

 

o Leadership development should be a priority, with a focus on cultivating role 

models who demonstrate commitment and multitasking skills. Effective 

leaders inspire both students and faculty, fostering a culture of excellence. 

 

vii. Confidence-Building Education Model 

 

o A student-integrated development model should be adopted to build 

confidence among learners. This model promotes holistic education that 

emphasizes personal growth alongside academic achievement. 
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viii. Defined Student-Teacher Ratios 

 

o Adhering to specified student-teacher ratios for various learning formats 

ensures that students receive adequate attention and support. This can enhance 

the learning experience and improve outcomes. 

 

ix. Growth and Expansion Through Environmental Analysis 

 

o Regularly conducting environmental analyses helps identify opportunities for 

growth and expansion. Understanding the external landscape allows 

institutions to adapt and respond proactively to new challenges. 

 

x. Introducing Technology in Learning 

 

o Incorporating technology, such as blended learning and digital content 

creation, enhances the learning experience. This approach makes education 

more accessible and engaging for students. 

 

 B. Improvement of Innovative Academic Enablers 

 

i. Excellence in Learning and Teaching 

 

o Focusing on learning and teaching excellence through cooperative education 

and research can enhance the overall quality of education. Institutions should 

strive for high standards in all aspects of academic delivery. 

 

ii. Application-Based Education 

 

o Providing high-quality, application-based education across a wide range of 

interdisciplinary areas prepares students for real-world challenges. Where each 

course and programmes have their specific outcomes i.e. CO’s and PO’s. This 

approach ensures that graduates possess practical skills that are in demand. 

 

iii. 360° Access to Resources 

 

o Academia should ensure 360° access to teaching and learning resources, 

including skill-building and research opportunities. This comprehensive access 

helps students and faculty engage fully with the learning process. 

 

iv. Embedding Employability Skills 
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o Integrating employability skills, such as soft skills and foundational 

technology skills, into the curriculum is crucial. This prepares students not 

only academically but also equips them for successful careers. 

 

v. Balanced Theory and Practice 

 

o The curriculum should offer a suitable blend of theory and practice, available 

in digital formats. This approach encourages active participation and prepares 

students to contribute meaningfully to society. 

 

vi. Using Latest Technologies 

 

o The use of cutting-edge technologies, such as augmented reality (AR), virtual 

reality (VR), and machine learning (ML), can significantly enhance teaching 

and learning experiences. 

 

vii. Practice-Oriented Research and Pedagogy 

 

o Implementing research and pedagogy that align with industry needs, including 

concepts from Industry 4.0 and 5.0, helps make education relevant and 

impactful. 

 

viii. Blended Learning Implementation 

 

o A blended learning approach that combines digital and traditional learning 

methods can cater to diverse learning preferences and enhance engagement. 

 

ix. Student-Centric Teaching 

 

o Focusing on academic excellence and professional education delivery through 

student-centered teaching processes ensures that education is tailored to 

individual needs. 

 

x. Faculty Qualifications and Research 

 

o A high proportion of full-time faculty (75-80%) with Ph.D. qualifications or 

relevant industry experience is essential. Encouraging faculty to engage in 

quality research and intellectual property creation enhances the academic 

environment. 

 

xi. Continuous Faculty Development 
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o Regular capacity-building programs for faculty, including refresher courses 

and training in vocational education, are crucial for maintaining teaching 

quality. 

 

xii. Curriculum Sensitization 

 

o The curriculum should promote empathy, environmental awareness, and 

understanding of diverse communities, including people with disabilities 

(PwDs). 

 

xiii. Modern Facilities and Technology 

 

o Investing in excellent physical and technological infrastructure, including 

modern labs and learning platforms, supports effective teaching and learning. 

 

xiv. World-Class Learning Resources 

 

o Creating high-quality open online and blended learning resources allows 

institutions to reach a global audience, enhancing their reputation and impact. 

 

xv. Educational Leadership 

 

o Providing leadership to other institutions on a national and global scale fosters 

collaboration and promotes best practices in education. 

 

xvi. Inspiring Learning Environment 

 

o Cultivating a student-centered, knowledge-centered, innovation-centered, and 

community-centered environment inspires and motivates learners. 

 

xvii. Support for Entrepreneurial Initiatives 

 

o Promoting commercial business ideas and mentoring students in their 

entrepreneurial pursuits contributes to a vibrant startup ecosystem, fostering 

innovation and practical application of knowledge. 

 

By focusing on these development and improvement strategies, Higher Education Institutions 

can cultivate innovative Academic Enablers that significantly enhance the educational 

experience, preparing students for success in an increasingly complex world. 
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8.3.2 Tools Which Will Help us Achieve these Goals  

1. 1: Courses Catering to Professional/ Future Requirements 

GOALS 

 

Time 

Frame 
Strategic Goals for Future-Oriented Academic Programs 

5-Year 

Goals 

- Introduce new programs in high-demand fields such as Artificial Intelligence, 

Data Science, Environmental Studies, Digital Marketing, and Cybersecurity.  

- Implement Choice-Based Credit System (CBCS) to allow students flexibility in 

course selection.  

- Enable students to pursue interdisciplinary minors (e.g., Business + Technology, 

Psychology + Data Analytics).  

- Conduct regular curriculum reviews in consultation with industry and academic 

experts to ensure relevance. 

10-Year 

Goals 

- Establish schools or centers dedicated to emerging and multidisciplinary fields 

(e.g., Center for Sustainable Development, School of Interdisciplinary Studies).  

- Launch integrated programs (e.g., B.Tech + MBA, B.Sc + M.Sc) with flexibility 

in career pathways.  

- Collaborate with industry to design and deliver practice-oriented modules and 

workshops.  

- Offer MOOCs and industry-certified programs as part of degree curriculum. 

15-Year 

Goals 

- Institutionalize modular, flexible degree structures supporting lifelong learning 

and credit accumulation.  

- Become a regional leader in future-ready education with globally recognized 

certifications.  

- Provide personalized academic pathways using AI-driven advising systems to 

help students align education with career aspirations.  

- Embed entrepreneurial thinking and innovation projects into every program. 

Action Plans 

Goal  Action Plans 

KPIs (Key 

Performance 

Indicators) 

Introduce new programs in high-demand 

fields such as Artificial Intelligence, Data 

Science, Environmental Studies, Digital 

Marketing, and Cybersecurity (5-Year 

Goal) 

- Conduct market 

demand surveys with 

industry and alumni. 

- Launch short-term 

certifications before full 

degrees. 

- 20 new programs 

introduced 

- Maximum Student 

enrollment in new 

programs 

- 80% Graduate 
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Goal  Action Plans 

KPIs (Key 

Performance 

Indicators) 

- Develop curriculum 

with academic and 

industry experts. 

- Recruit or train faculty 

and invest in tech 

infrastructure. 

placement rate in 

relevant fields 

Implement Choice-Based Credit System 

(CBCS) to allow students flexibility in 

course selection (5-Year Goal) 

- Establish CBCS policy 

and academic 

framework. 

- Redesign course 

structures to fit credit 

options. 

- Provide orientation for 

faculty and students. 

- Pilot CBCS in all 

departments. 

- 100%  of programs 

implementing CBCS 

- 100% Student 

satisfaction with 

course flexibility 

- 5 electives offered 

per program 

Enable students to pursue 

interdisciplinary minors (e.g., Business + 

Technology, Psychology + Data 

Analytics) (5-Year Goal) 

- Cross-list eligible 

courses across 

departments. 

- Design clear academic 

pathways and credit 

rules. 

- Assign dedicated 

interdisciplinary 

academic advisors. 

- Promote minor options 

through info sessions. 

- 10 interdisciplinary 

minors offered 

- 50% Enrollment in 

minor programs 

-50% Graduation rate 

of students with a 

minor 

Conduct regular curriculum reviews in 

consultation with industry and academic 

experts to ensure relevance (5-Year Goal) 

- Form curriculum 

advisory boards with 

industry and alumni. 

- Schedule reviews 

every 2 years per 

department. 

- Collect and analyze 

feedback from students 

and employers. 

- Implement 

recommended changes 

and publish outcomes. 

- 100% courses 

reviewed annually 

- 100% programs 

updated 

- High Industry and 

alumni feedback 

scores 

Establish schools or centers dedicated to - Identify focus areas - 05 centers/schools 
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Goal  Action Plans 

KPIs (Key 

Performance 

Indicators) 

emerging and multidisciplinary fields 

(e.g., Center for Sustainable 

Development, School of Interdisciplinary 

Studies) (10-Year Goal) 

based on trends and 

strengths. 

- Secure funding and 

initial funding sources. 

- Recruit leadership and 

seed faculty. 

- Launch research 

projects and certificate 

programs under centers. 

established 

- 20% Amount of 

external funding 

received 

- 10 interdisciplinary 

programs developed 

Launch integrated programs (e.g., B.Sc + 

M.Sc) with flexibility in career pathways 

(10-Year Goal) 

- Design curricula with 

exit points at various 

stages. 

- Ensure regulatory 

approvals. 

- Develop and promote 

integrated degree 

options. 

- Create joint academic 

governance structure. 

- 05 integrated 

programs launched 

- Maximum integrated 

programs 

- Graduate placement 

rate for integrated 

degrees 

Collaborate with industry to design and 

deliver practice-oriented modules and 

workshops (10-Year Goal) 

- Form industry-

academia advisory 

boards. 

- Co-design modules or 

workshops with partner 

companies. 

- Include internships, 

guest lectures, and case-

based learning. 

- Organize industry 

mentorship programs. 

- 10 industry-partnered 

courses/modules 

- Maximum Student 

participation in 

industry workshops 

- 70% Internship-to-

job conversion rate 

Offer MOOCs and industry-certified 

programs as part of degree curriculum 

(10-Year Goal) 

- Partner with 

recognized MOOC 

providers like Coursera 

or edX. 

- Align selected 

MOOCs with academic 

credits. 

- Provide academic 

support and mentorship. 

- Track student progress 

- 05 MOOCs 

integrated into 

curriculum 

- Maximum students 

earning certifications 

- 80% MOOC 

completion rate per 

course 
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Goal  Action Plans 

KPIs (Key 

Performance 

Indicators) 

and integrate outcomes 

into degrees. 

Institutionalize modular, flexible degree 

structures supporting lifelong learning 

and credit accumulation (15-Year Goal) 

- Develop stackable 

course modules and 

micro-credentials. 

- Build a credit bank 

system for lifelong 

learners. 

- Implement new degree 

formats with flexible 

exit points. 

- Integrate systems with 

national digital 

education frameworks. 

- Maximum modular 

programs available 

- Maximum credits 

accumulated by 

students 

- Maximum learners 

enrolled in flexible 

programs 

Become a regional leader in future-ready 

education with globally recognized 

certifications (15-Year Goal) 

- Benchmark programs 

against top global 

institutions. 

- Seek global 

accreditations (e.g., 

ABET, AACSB). 

- Host conferences and 

global academic 

collaborations. 

- Promote the 

institution's global 

recognition. 

- Maximum global 

certifications received 

- Maximum 

International student 

enrollment 

- High Institutional 

global ranking 

improvements 

Provide personalized academic pathways 

using AI-driven advising systems to help 

students align education with career 

aspirations (15-Year Goal) 

- Deploy AI-powered 

academic guidance 

tools. 

- Use data to 

recommend 

personalized academic 

and career paths. 

- Monitor advising 

outcomes and adjust 

algorithms. 

- Provide training for 

staff to support AI-

driven insights. 

- 80% students using 

AI advising 

- 100% Improvement 

in student academic 

performance 

- 80% Student 

satisfaction with 

personalized guidance 

Embed entrepreneurial thinking and - Create campus - 20%  student startups 
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Goal  Action Plans 

KPIs (Key 

Performance 

Indicators) 

innovation projects into every program 

(15-Year Goal) 

innovation hubs and 

incubators. 

- Include innovation 

challenges in all 

programs. 

- Offer funding, 

mentoring, and 

workshops. 

- Organize annual 

entrepreneurship pitch 

events. 

formed 

- 20% Participation in 

entrepreneurship 

projects 

- 15 innovations or 

patents developed 

 

2.    Curriculum Updated as per Industry Requirements 

GOALS 

Time 

Frame 
Strategic Goals for Industry-Relevant Curriculum Design 

5-Year 

Goals 

- Form curriculum advisory boards with industry experts to guide regular 

syllabus updates.  

- Introduce internship/apprenticeship-embedded programs across all professional 

courses.  

- Align program outcomes with short-term and emerging industry skill 

demands.  

- Begin modularization of select programs to enable flexible progression and 

mobility.  

- Adopt Outcome-Based Education (OBE) aligned with employability outcomes. 

10-Year 

Goals 

- Offer full-scale modular degree programs with Multiple Entry–Multiple Exit 

(ME-ME) options aligned to NEP 2020.  

- Collaborate with industry for co-created courses and joint certification.  

- Integrate project-based learning and industry case studies as part of 

assessments.  

- Launch programs based on forecasts of future skills and global job trends. 

15-Year 

Goals 

- Offer flexible, credit-linked lifelong learning pathways for industry 

professionals and alumni.  

- Be recognized as a national model for industry-integrated higher education. 
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Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Form curriculum advisory 

boards with industry experts to 

guide regular syllabus updates 

(5-Year Goal) 

- Identify and invite key 

industry leaders to form 

advisory boards. 

- Schedule regular meetings 

(biannually or annually) 

with industry experts. 

- Implement their 

recommendations in 

curriculum revisions. 

- Ensure board members 

represent a wide range of 

industries. 

- 01 industry advisory boards 

formed 

- Frequency of board 

meetings held Biannually 

- 100% recommendations 

implemented in the 

curriculum 

Introduce 

internship/apprenticeship-

embedded programs across all 

professional courses (5-Year 

Goal) 

- Develop 

internship/apprenticeship 

guidelines and integrate 

them into course structures. 

- Partner with industries for 

internship placements. 

- Create a dedicated office 

for student internship 

coordination. 

- Monitor and evaluate 

student performance during 

internships. 

- 100% programs with 

embedded 

internships/apprenticeships 

- 100% industry partners 

providing internships 

- 80% Student satisfaction 

and learning outcomes from 

internships 

Align program outcomes with 

short-term and emerging 

industry skill demands (5-Year 

Goal) 

- Conduct annual surveys 

with industry leaders to 

identify emerging skill 

trends. 

- Revise course objectives 

based on industry feedback. 

- Align program learning 

outcomes with current 

market needs. 

- Provide faculty with 

industry updates and 

training. 

- 100% programs updated 

based on industry demand 

- 80% Student employability 

rate post-graduation 

- 80% Industry satisfaction 

with graduate skill set 

Begin modularization of select 

programs to enable flexible 

progression and mobility (5-

Year Goal) 

- Identify programs that can 

be modularized for flexible 

learning paths. 

- Develop and pilot modular 

- 50% programs modularized 

- High Student enrollment in 

modularized programs 

- 50% students progressing 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

programs with clear exit and 

entry points. 

- Create digital platforms for 

tracking and awarding 

credits. 

- Ensure seamless transitions 

between modules for 

students. 

through modular stages 

Adopt Outcome-Based 

Education (OBE) aligned with 

employability outcomes (5-

Year Goal) 

- Train faculty on OBE 

principles and 

methodologies. 

- Define clear learning 

outcomes linked to 

employability. 

- Align assessment methods 

with OBE. 

- Implement regular reviews 

to ensure OBE outcomes are 

met. 

- 100% courses 

implementing OBE 

- 80% Graduate employment 

rate 

- 80% Employer satisfaction 

with graduate skills 

Offer full-scale modular degree 

programs with Multiple Entry–

Multiple Exit (ME-ME) options 

aligned to NEP 2020 (10-Year 

Goal) 

- Design and launch ME-ME 

degree programs aligned 

with NEP 2020. 

- Ensure credits can be 

accumulated and transferred 

between institutions. 

- Implement flexible 

timelines for degree 

completion. 

- Provide personalized 

academic guidance for ME-

ME options. 

- 80% ME-ME programs 

offered 

- Student participation in 

ME-ME programs 

- 50% Transfer and 

progression rate of students 

in ME-ME programs 

Collaborate with industry for 

co-created courses and joint 

certification (10-Year Goal) 

- Establish partnerships with 

industry leaders for course 

co-creation. 

- Develop jointly certified 

programs with industry and 

academic recognition. 

- Promote co-created courses 

to students as industry-ready 

programs. 

- Incorporate industry case 

- 50% co-created courses 

offered 

- 50% students completing 

joint certification 

- Regular Employer 

feedback on industry 

relevance of graduates 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

studies and guest speakers. 

Integrate project-based 

learning and industry case 

studies as part of assessments 

(10-Year Goal) 

- Revise curriculum to 

include real-world industry 

projects. 

- Partner with industries to 

provide case studies and 

projects. 

- Implement project-based 

assessments across 

professional courses. 

- Use industry experts to 

assess student projects. 

- Maximum project-based 

assessments incorporated 

- Commendable Student 

performance on industry-

related projects 

- Regular Industry feedback 

on student project quality 

Launch programs based on 

forecasts of future skills and 

global job trends (10-Year 

Goal) 

- Conduct global job trend 

analysis and incorporate 

findings into program 

design. 

- Develop forward-looking 

programs in emerging fields 

(e.g., AI, sustainable 

energy). 

- Offer workshops and 

seminars on future job skills. 

- Maximum future skills 

programs launched 

- Maximum Enrollment in 

future-focused programs 

- High Graduate success in 

future job markets 

Offer flexible, credit-linked 

lifelong learning pathways for 

industry professionals and 

alumni (15-Year Goal) 

- Design lifelong learning 

pathways that allow alumni 

and professionals to earn 

credits while working. 

- Partner with industry to 

offer upskilling and 

reskilling programs. 

- Create a platform for 

alumni to continue learning 

and earning credits. 

- 100 industry professionals 

enrolled in lifelong learning 

programs 

- 60 alumni completing 

credit-linked programs 

- Employer feedback on 

upskilling success 

Be recognized as a national 

model for industry-integrated 

higher education (15-Year 

Goal) 

- Build partnerships with top 

industries and showcase 

successful collaborations. 

- Publicize the College's role 

in integrating industry needs 

into education. 

- Participate in national 

forums and conferences as a 

model institution. 

- Maximum rankings and 

awards for industry 

integration 

- 20 industry partnerships 

- High National recognition 

in academic and industry 

publications 
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3.   Curriculum Embedded with Employability Skills 

GOALS 

Time 

Frame 
Strategic Goals for Employability Skill Integration 

5-Year 

Goals 

- Embed foundational Employability Skills (ESs) such as communication, digital 

literacy, goal setting, and gender sensitization across all UG programs as non-

credit or audit courses.  

- Introduce modules on Constitutional values, citizenship, inclusivity, and 

entrepreneurship in common curriculum.  

- Train faculty to integrate these skills into subject-specific contexts.  

- Conduct institution-wide workshops on resume writing, job readiness, and career 

planning. 

10-Year 

Goals 

- Make Employability Skills part of core credit-bearing curriculum across all 

disciplines.  

- Develop interdisciplinary courses like “Becoming a Professional in the 21st 

Century,” “Start-up Management,” and “Customer Service Orientation.”  

- Integrate skill labs and simulation-based assessments for soft skills.  

- Provide online and blended delivery options for skill modules. 

15-Year 

Goals 

- Launch an AI-powered Employability Skills Portal for personalized training and 

assessments.  

- Institutionalize skill transcripts along with academic transcripts showcasing 

student competency.  

- Establish dedicated Employability Skills Centers with professional trainers.  

- Achieve 100% student participation in job readiness programs with measurable 

impact on placement outcomes. 

  

Action Plans 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

Embed foundational Employability 

Skills (ESs) such as communication, 

digital literacy, goal setting, and 

gender sensitization across all UG 

programs as non-credit or audit 

courses (5-Year Goal) 

- Integrate ESs modules 

into all undergraduate 

programs. 

- Provide digital resources 

and tools for students to 

self-assess and improve 

these skills. 

- Develop assessments to 

evaluate student progress. 

- Organize sessions with 

- 100% UG programs 

including ESs 

- Maximum Student 

participation in ESs 

modules 

- Improvement in 

employability metrics 

(e.g., internship 

placements, job offers) 



 126 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

experts to engage students 

in these topics. 

Introduce modules on Constitutional 

values, citizenship, inclusivity, and 

entrepreneurship in common 

curriculum (5-Year Goal) 

- Create curriculum 

content focusing on 

constitutional values and 

inclusivity. 

- Partner with NGOs and 

social organizations to 

deliver modules on 

citizenship and diversity. 

- Launch entrepreneurship 

training modules for all 

students. 

- 100% programs 

incorporating these 

modules 

- Regular Student 

feedback on the 

relevance of the 

modules 

- Maximum student 

projects or startups 

arising from the 

entrepreneurship 

module 

Train faculty to integrate these skills 

into subject-specific contexts (5-Year 

Goal) 

- Provide professional 

development workshops 

for faculty. 

- Develop teaching 

materials and resources for 

integrating ESs into 

different disciplines. 

- Offer ongoing support 

for faculty to track student 

progress in skill 

development. 

- 50% faculty trained in 

ES integration 

- 80% Faculty 

satisfaction with 

training programs 

- 100% courses with 

integrated ES 

components 

Conduct institution-wide workshops 

on resume writing, job readiness, and 

career planning (5-Year Goal) 

- Organize job readiness 

workshops with career 

experts. 

- Develop career planning 

resources for students. 

- Host resume-building 

and interview preparation 

sessions. 

- Provide personalized 

career coaching. 

- 02 workshops 

conducted annually 

- Maximum Student 

participation rate in 

workshops 

- High Improvement in 

student employment 

rate post-graduation 

Make Employability Skills part of 

core credit-bearing curriculum across 

all disciplines (10-Year Goal) 

- Develop a framework for 

integrating ESs into credit-

bearing courses. 

- Introduce formal 

assessments and grades for 

- 100% programs with 

credit-bearing ES 

modules 

- 100% Student 

graduation rate with ES 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

ES-related modules. 

- Collaborate with 

employers to define 

required soft skills for 

graduates. 

competency 

- High Employer 

satisfaction with 

graduate skill sets 

Develop interdisciplinary courses like 

“Becoming a Professional in the 21st 

Century,” “Start-up Management,” 

and “Customer Service Orientation” 

(10-Year Goal) 

- Design interdisciplinary 

courses focusing on 

employability skills. 

- Offer these courses as 

electives across all 

disciplines. 

- Provide real-world 

project opportunities for 

students enrolled in these 

courses. 

- 30 interdisciplinary 

courses offered 

- Maximum Student 

enrollment in these 

courses 

- 90% Graduate 

employment rate in 

related industries 

Integrate skill labs and simulation-

based assessments for soft skills (10-

Year Goal) 

- Develop simulation labs 

for soft skill assessments 

(e.g., teamwork, 

communication). 

- Incorporate role-playing 

exercises and peer 

evaluations. 

- Utilize digital platforms 

for virtual skill 

assessments and feedback. 

- 100% students 

participating in skill 

labs 

- Excellent Student 

performance in 

simulation-based 

assessments 

- Regular Employer 

feedback on student soft 

skills 

Provide online and blended delivery 

options for skill modules (10-Year 

Goal) 

- Create online modules 

for employability skills 

training. 

- Develop blended 

learning options that 

combine online and in-

person sessions. 

- Ensure accessibility for 

all students across 

disciplines. 

- Maximum students 

completing online skill 

modules 

- High Student 

satisfaction with 

online/blended delivery 

- Maximum Student 

skill improvement 

through online 

assessments 

Launch an AI-powered Employability 

Skills Portal for personalized training 

and assessments (15-Year Goal) 

- Develop an AI-driven 

portal that offers 

personalized skill 

development paths. 

- Use AI to track and 

- 100% students using 

the AI portal 

- 100% Improvement in 

skill scores (measured 

by portal assessments) 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

assess skill improvement 

over time. 

- Provide access to AI-

generated career advice 

and skill-building 

recommendations. 

- 80% Job placement 

rate for students using 

the portal 

Institutionalize skill transcripts along 

with academic transcripts showcasing 

student competency (15-Year Goal) 

- Develop a digital skill 

transcript system that 

tracks and showcases 

student skills. 

- Integrate the skill 

transcript with academic 

records. 

- Provide access to 

students and employers for 

viewing skill 

competencies. 

- 60% skill transcripts 

issued 

- 100% Employer use 

of skill transcripts in 

hiring decisions 

- 100% Student 

satisfaction with the 

skill transcript system 

Establish dedicated Employability 

Skills Centers with professional 

trainers (15-Year Goal) 

- Set up Employability 

Skills Centers on campus. 

- Hire professional trainers 

to conduct specialized 

workshops and one-on-one 

coaching. 

- Provide career 

counseling and job 

preparation services. 

- 10 Employability 

Skills Centers 

established 

- Number of students 

using the center 

services 

- 80% Increase in job 

placement rates for 

students who use the 

center 

Achieve 100% student participation 

in job readiness programs with 

measurable impact on placement 

outcomes (15-Year Goal) 

- Require all students to 

participate in job readiness 

programs. 

- Track student 

engagement and outcomes 

in placement programs. 

- Partner with employers 

to measure the impact of 

these programs on hiring 

decisions. 

- 100% students 

completing job 

readiness programs 

- 100% Placement rate 

of students participating 

in job readiness 

programs 

- High Employer 

satisfaction with 

program impact 
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4. Curriculum Embedded with Skill Enhancement Courses 

GOALS 

Time 

Frame 
Strategic Goals for Integrating Skill Enhancement Courses 

5-Year 

Goals 

- Introduce elective Skill Enhancement Courses (SECs) in emerging areas such as 

AI, Blockchain, and Data Analytics across technical and professional programs.  

- Partner with industry and skilling platforms (e.g., NSDC, NASSCOM, 

Coursera) to design relevant course content.  

- Train faculty in digital tools, automation technologies, and modern pedagogies.  

- Provide access to virtual labs, remote simulation tools, and hands-on workshops 

for practical exposure. 

- Launch credit-bearing certification programs with industry recognition. 

- Make select SECs mandatory in all UG/PG programs as part of curriculum 

structure.  

10-Year 

Goals 

- Establish interdisciplinary labs and Centers of Excellence (CoEs) in Industry 4.0 

technologies.  

15-Year 

Goals 

- Fully integrate skill enhancement modules as part of degree requirements with 

stackable credentials.  

- Institutionalize collaboration with national/international bodies for skill 

validation and benchmarking.  

- Embed adaptive, AI-driven skill training pathways into academic programs. 

 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Introduce elective Skill Enhancement 

Courses (SECs) in emerging areas 

such as AI, Blockchain, and Data 

Analytics across technical and 

professional programs (5-Year Goal) 

- Identify emerging skill 

areas and develop 

elective SECs. 

- Partner with industry 

leaders to develop 

course content. 

- Launch online and 

offline versions of the 

SECs. 

- Market SECs to 

students across different 

disciplines. 

- 10 new SECs introduced 

in emerging fields 

- Maximum Enrollment 

rate in SECs 

- 100% students 

completing SECs with 

certifications 

Partner with industry and skilling 

platforms (e.g., NSDC, NASSCOM, 

Coursera) to design relevant course 

- Forge partnerships 

with leading skilling 

organizations. 

- 05 partnerships formed 

with industry and skilling 

platforms 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

content (5-Year Goal) - Develop co-branded 

certifications with 

industry leaders. 

- Regularly update the 

course content in 

collaboration with 

industry experts. 

- Include live industry 

projects and case studies 

in SECs. 

- 100% Student 

completion rate of 

industry-recognized 

certifications 

- Regular Employer 

feedback on skill 

proficiency 

Train faculty in digital tools, 

automation technologies, and modern 

pedagogies (5-Year Goal) 

- Offer faculty 

development programs 

on digital tools and 

modern teaching 

techniques. 

- Organize workshops 

and webinars for faculty 

on using automation in 

teaching. 

- Encourage faculty to 

attend industry training 

programs. 

- 100% faculty trained on 

digital tools and 

automation 

- 100% Faculty 

satisfaction with training 

programs 

- Remarkable 

Improvement in teaching 

quality and student 

engagement 

Provide access to virtual labs, remote 

simulation tools, and hands-on 

workshops for practical exposure (5-

Year Goal) 

- Invest in virtual lab 

infrastructure for remote 

skill development. 

- Develop simulation 

tools for hands-on 

learning experiences. 

- Organize workshops 

and hackathons to 

practice learned skills. 

- 100% students using 

virtual labs and 

simulations 

- 100% SECs offering 

hands-on components 

- Regular Student 

feedback on practical 

learning experiences 

Launch credit-bearing certification 

programs with industry recognition 

(5-Year Goal) 

- Develop certification 

programs that are credit-

bearing and industry-

recognized. 

- Partner with 

professional 

organizations to offer 

certifications. 

- Integrate certification 

completion into degree 

- 05 credit-bearing 

certification programs 

launched 

- 50% students earning 

certifications 

- 100% Graduate 

placement rate with 

industry-recognized 

certifications 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

programs for credit. 

Make select SECs mandatory in all 

UG/PG programs as part of 

curriculum structure (5-Year Goal) 

- Identify key SECs for 

inclusion in UG/PG 

program structures. 

- Develop policies to 

mandate certain SECs 

as part of graduation 

requirements. 

- Ensure faculty and 

administrative support 

for mandatory SEC 

integration. 

- 100% programs with 

mandatory SECs 

- 100% Student 

participation rate in 

mandatory SECs 

- 80% Student satisfaction 

with mandatory SEC 

offerings 

Establish interdisciplinary labs and 

Centers of Excellence (CoEs) in 

Industry 4.0 technologies (10-Year 

Goal) 

- Identify key areas 

within Industry 4.0. 

- Set up specialized labs 

for interdisciplinary 

research and skill 

development. 

- Collaborate with 

industries to fund and 

support CoEs. 

- 05 interdisciplinary labs 

and CoEs established 

- 80% students and faculty 

engaged in CoE projects 

- High Research output 

and industry 

collaborations from CoEs 

Fully integrate skill enhancement 

modules as part of degree 

requirements with stackable 

credentials (15-Year Goal) 

- Develop stackable 

credential systems for 

students to earn credits 

for skill modules. 

- Integrate skill modules 

as compulsory parts of 

degree programs. 

- Ensure flexibility in 

the learning pathway to 

allow students to 

accumulate credits over 

time. 

- 100% degree programs 

with integrated skill 

enhancement modules 

- 10 stackable credentials 

awarded annually 

- High Student satisfaction 

with flexible learning 

paths 

Institutionalize collaboration with 

national/international bodies for skill 

validation and benchmarking (15-

Year Goal) 

- Partner with global 

accreditation bodies for 

skill validation. 

- Align SECs with 

international standards 

to offer globally 

recognized 

certifications. 

- 10 national/international 

collaborations formed 

- 10 internationally 

recognized certifications 

offered 

- Maximum Global 

ranking in digital skilling 

and certifications 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

- Benchmark SECs 

against industry best 

practices and standards. 

Embed adaptive, AI-driven skill 

training pathways into academic 

programs (15-Year Goal) 

- Develop AI-driven 

platforms that 

recommend 

personalized skill 

training paths. 

- Integrate adaptive 

learning systems within 

degree programs. 

- Use AI to track student 

progress and optimize 

learning paths. 

- 100% students using AI-

driven training pathways 

- High Improvement in 

skill proficiency after 

using AI systems 

- 100% Employer 

satisfaction with AI-

assisted training outcomes 

 

5. Curriculum Embedded with Emerging Technologies and Future of 

Work 

 

GOALS 

Time 

Frame 

Strategic Goals for Integrating Emerging Technologies & Future of Work 

Competencies 

5-Year 

Goals 

- Introduce foundational elective courses in AI, Data Analytics, Cloud 

Computing, and Cybersecurity across disciplines.  

- Embed 21st-century skills (communication, collaboration, creativity, emotional 

intelligence) as cross-cutting learning outcomes.  

- Establish an interdisciplinary task force to monitor trends in emerging 

technologies and advise curriculum revisions.  

10-Year 

Goals 

. - Integrate project-based, real-world simulations using tools like simulators, 

virtual labs, and digital content creation platforms.  

- Incorporate advanced emotional and physical wellness modules for holistic 

professional readiness. 

15-Year 

Goals 

- Embed adaptive, AI-driven course structures aligned with future-of-work 

forecasts.  

- Position the institution as a national leader in curriculum innovation for future 

technologies.  

- Institutionalize regular curriculum audits based on technological evolution 

cycles and global employment trends.  

- Fully integrate emerging tech modules with credit-bearing experiential learning 
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Time 

Frame 

Strategic Goals for Integrating Emerging Technologies & Future of Work 

Competencies 

focused on global competencies and leadership attributes. 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Introduce foundational elective 

courses in AI, Data Analytics, 

Cloud Computing, and 

Cybersecurity across disciplines 

(5-Year Goal) 

- Develop elective courses in 

emerging technologies like 

AI, Data Analytics, Cloud 

Computing, and 

Cybersecurity. 

- Partner with industry to 

create up-to-date course 

content. 

- Market courses to students 

in non-technical programs to 

promote cross-disciplinary 

learning. 

- 05 elective courses 

introduced 

- High Enrollment rate in 

emerging tech courses 

- Regular Student 

feedback on course 

relevance and applicability 

Embed latest skills 

(communication, collaboration, 

creativity, emotional 

intelligence) as cross-cutting 

learning outcomes (5-Year 

Goal) 

- Develop a framework for 

integrating 21st-century skills 

into all programs. 

- Train faculty to teach and 

assess these skills effectively. 

- Create assessments to 

measure skill development 

across disciplines. 

- 100% courses integrating 

latest skills 

- 50% Faculty trained to 

teach cross-cutting skills 

- 50% Improvement in 

student scores for these 

skills (based on 

assessments) 

Establish an interdisciplinary 

task force to monitor trends in 

emerging technologies and 

advise curriculum revisions (5-

Year Goal) 

- Form a task force with 

members from diverse 

disciplines (e.g., AI, Business, 

Engineering, and Design) to 

monitor global trends. 

- Schedule regular meetings 

to discuss emerging 

technology and suggest 

curriculum updates. 

- Conduct industry 

consultations for future-

focused curriculum revisions. 

- Formation of the task 

force 

- Frequency of task force 

meetings – 02 per year 

- All curriculum revisions 

made based on task force 

recommendations 

Integrate project-based, real-

world simulations using tools 

like simulators, virtual labs, and 

- Develop and incorporate 

project-based learning 

activities using advanced 

- 10 project-based learning 

activities implemented 

- 50% Student 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

digital content creation 

platforms (10-Year Goal) 

digital tools. 

- Create partnerships with 

tech companies to provide 

access to simulators and 

virtual labs. 

- Organize hackathons and 

competitions to encourage 

practical problem-solving. 

engagement in real-world 

simulations 

- Maximum projects 

created using digital 

content creation platforms 

Incorporate advanced emotional 

and physical wellness modules 

for holistic professional 

readiness (10-Year Goal) 

- Design and implement 

modules focusing on 

emotional intelligence, stress 

management, and physical 

wellness. 

- Develop partnerships with 

wellness experts to deliver 

courses. 

- Integrate wellness 

assessments into the 

curriculum. 

- 10 wellness-related 

courses offered 

- 50% Student 

participation rate in 

wellness modules 

- High Student satisfaction 

and improvement in 

wellness outcomes (self-

reported or survey data) 

Embed adaptive, AI-driven 

course structures aligned with 

future-of-work forecasts (15-

Year Goal) 

- Develop AI-based adaptive 

learning systems that adjust 

course content based on 

student progress and industry 

forecasts. 

- Regularly update course 

structures based on the latest 

work trends and technological 

advancements. 

- Use AI to track learning 

outcomes and provide 

personalized learning paths. 

- 100% courses using 

adaptive, AI-driven 

structures 

- 70% Student progress 

and completion rate in AI-

driven courses 

- High Faculty and student 

satisfaction with AI-

adaptive learning systems 

Position the institution as a 

national leader in curriculum 

innovation for future 

technologies (15-Year Goal) 

- Launch high-profile 

initiatives to showcase the 

institution’s leadership in 

emerging tech education. 

- Build partnerships with 

national and international 

organizations in future 

technologies. 

- Publish research and case 

studies on curriculum 

- 10 national and 

international partnerships 

formed 

- 10 publications on 

curriculum innovation 

- High Institutional 

ranking and recognition in 

technology education 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

innovation in leading journals 

and forums. 

Institutionalize regular 

curriculum audits based on 

technological evolution cycles 

and global employment trends 

(15-Year Goal) 

- Establish a system for 

ongoing curriculum audits 

that align with global 

employment trends and 

technological changes. 

- Use labor market analytics 

and AI tools to predict and 

adapt to future skill needs. 

- Ensure all programs are 

updated regularly based on 

industry feedback. 

- 01 curriculum audits 

conducted annually 

- 100% programs updated 

based on audits 

- 100% Alignment of 

program outcomes with 

global employment trends 

Fully integrate emerging tech 

modules with credit-bearing 

experiential learning focused on 

global competencies and 

leadership attributes (15-Year 

Goal) 

- Integrate emerging tech 

modules into degree programs 

with credit-bearing 

experiential learning 

components (e.g., internships, 

real-world projects). 

- Develop global partnerships 

for joint programs with 

international universities. 

- Focus on leadership training 

through hands-on, global tech 

projects. 

- 05 credit-bearing 

experiential learning 

opportunities created 

- 05 international 

collaborations for joint 

tech programs 

- Commendable Student 

performance in leadership 

and global competencies 

assessments 

6: Center for Curricular & Life Skills Development (CCLSD) 

GOALS 

Time 

Frame 
Strategic Goals for Establishing and Expanding CCLSD 

5-Year 

Goals 

- Establish the Center for Curricular & Life Skills Development (CCLSD) with 

full staffing as per sanctioned posts.  

- Define core mandate: training in life skills, professional readiness, 

communication, and leadership.  

- Conduct life skills workshops, personality development programs, and career 

readiness modules for students.  

- Begin collaborations with NGOs, skill councils, and psychological wellness 

experts for content development. 
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Time 

Frame 
Strategic Goals for Establishing and Expanding CCLSD 

10-Year 

Goals 

- Expand CCLSD into a multi-functional center offering certification programs 

in life skills and soft skills.  

- Launch a faculty development wing within the center to embed life skills 

across the curriculum.  

- Integrate skill development modules into UG/PG programs with credits and 

assessment rubrics.  

- Conduct annual impact assessments and student satisfaction surveys to inform 

improvements. 

15-Year 

Goals 

- Develop CCLSD into a regional hub for life skills training and curricular 

innovation.  

- Establish digital infrastructure for hybrid training and global skill-building 

partnerships.  

- Offer personalized life skills pathways using AI-based student profiling.  

- Embed CCLSD certification as a graduation requirement for all students. 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Establish the Center for 

Curricular & Life Skills 

Development (CCLSD) with 

full staffing as per sanctioned 

posts (5-Year Goal) 

- Set up the center with 

necessary infrastructure and 

resources. 

- Hire staff in accordance with 

sanctioned positions for 

smooth operations. 

- Establish the organizational 

structure and allocate roles 

effectively. 

- Ensure alignment of the 

center’s mandate with the 

institution’s strategic goals. 

- 100% staff recruited and 

trained 

- Full Infrastructure set up 

for CCLSD 

- 100% Timeline adherence 

for staffing and setup 

Define core mandate: training 

in life skills, professional 

readiness, communication, and 

leadership (5-Year Goal) 

- Clearly define the mission 

and objectives of CCLSD. 

- Develop a curriculum for 

life skills and leadership 

training. 

- Identify key skills to be 

included in the core mandate 

(e.g., communication, 

leadership, decision-making). 

- Core mandate document 

created 

- 05 life skills and 

leadership programs 

designed 

- 50% students 

participating in these 

programs 

Conduct life skills workshops, - Design and deliver - 01 workshops and 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

personality development 

programs, and career 

readiness modules for students 

(5-Year Goal) 

workshops on key life skills 

(e.g., time management, 

interpersonal skills, 

adaptability). 

- Offer personality 

development and career 

readiness modules throughout 

the academic year. 

- Regularly update workshop 

content based on student 

feedback and emerging needs. 

programs conducted 

annually 

- 50% Student participation 

and completion rates 

- 80% Improvement in 

career readiness and 

personality development as 

per student surveys 

Begin collaborations with 

NGOs, skill councils, and 

psychological wellness experts 

for content development (5-

Year Goal) 

- Partner with NGOs and 

professional skill councils for 

curriculum development. 

- Collaborate with experts in 

psychological wellness to 

design content that supports 

mental and emotional 

development. 

- Establish long-term 

partnerships to keep content 

up-to-date. 

- 05 collaborations formed 

with NGOs and skill 

councils 

- 05 programs developed in 

collaboration with wellness 

experts 

- Regular Feedback from 

partners on collaboration 

quality 

Expand CCLSD into a multi-

functional center offering 

certification programs in life 

skills and soft skills (10-Year 

Goal) 

- Introduce certification 

programs for life skills, 

communication, and 

leadership. 

- Develop partnerships with 

industry leaders for 

recognized certifications. 

- Implement an evaluation 

system to assess the efficacy 

of these programs. 

- 10 certification programs 

launched 

- 50% students receiving 

certifications annually 

- 100% Certification 

acceptance by industry 

employers 

Launch a faculty development 

wing within the center to 

embed life skills across the 

curriculum (10-Year Goal) 

- Create a faculty 

development program focused 

on embedding life skills in the 

academic curriculum. 

- Offer faculty training 

sessions on teaching and 

assessing life skills. 

- Ensure life skills are 

integrated into subject-

- 50% faculty members 

trained 

- 10 courses incorporating 

life skills in curriculum 

- Regular Student feedback 

on faculty life skills 

integration 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

specific contexts in all 

programs. 

Integrate skill development 

modules into UG/PG programs 

with credits and assessment 

rubrics (10-Year Goal) 

- Collaborate with academic 

departments to integrate life 

skills and soft skills into 

UG/PG programs. 

- Develop a credit system for 

skill development modules. 

- Create a comprehensive 

assessment rubric to evaluate 

life skills proficiency. 

- 100% UG/PG programs 

with integrated life skills 

modules 

- 80% students earning 

credits for life skills 

modules 

- Commendable Student 

performance in skill 

assessments 

Conduct annual impact 

assessments and student 

satisfaction surveys to inform 

improvements (10-Year Goal) 

- Develop a framework for 

annual impact assessments. 

- Collect and analyze student 

satisfaction surveys to 

improve program offerings. 

- Track the outcomes of life 

skills programs on student 

success and employability. 

- Annual impact reports 

created 

- High Student satisfaction 

ratings (survey results) 

- Maximum Improvement 

in student employability 

post-program 

Develop CCLSD into a 

regional hub for life skills 

training and curricular 

innovation (15-Year Goal) 

- Establish the center as a 

regional leader by offering 

specialized programs to 

neighboring institutions and 

industries. 

- Build an ecosystem of life 

skills and professional 

development training for the 

local community. 

- Organize regional 

workshops and seminars on 

life skills. 

- 10 regional partnerships 

formed 

- 150 external participants 

attending CCLSD 

programs 

- Regional recognition of 

CCLSD as a life skills 

leader 

Establish digital infrastructure 

for hybrid training and global 

skill-building partnerships (15-

Year Goal) 

- Invest in digital platforms 

for hybrid delivery of life 

skills training. 

- Build partnerships with 

global institutions for cross-

border skills development. 

- Incorporate virtual labs, 

webinars, and online courses 

for global learners. 

- 15 hybrid training 

programs offered 

- 05 international 

partnerships formed 

- High Online course 

enrollment and 

participation rates 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Offer personalized life skills 

pathways using AI-based 

student profiling (15-Year 

Goal) 

- Develop an AI-driven 

platform for personalized life 

skills training. 

- Create student profiles based 

on individual needs, goals, 

and performance data. 

- Use AI to suggest tailored 

learning paths and resources 

for students. 

- 100% students using AI-

driven pathways 

- 100% Student progress 

and skill improvement 

based on AI 

recommendations 

- 50% Faculty feedback on 

AI-driven personalization 

tools 

Embed CCLSD certification as 

a graduation requirement for 

all students (15-Year Goal) 

- Make CCLSD certification a 

mandatory graduation 

requirement for all students. 

- Integrate life skills 

development into the core 

academic experience. 

- Ensure that certification is 

recognized by employers and 

institutions. 

- 100% students completing 

CCLSD certification 

- 100% Graduation rate for 

students completing life 

skills training 

- 100% Employer 

recognition and acceptance 

of CCLSD certification 

 

7.    Faculty / Teaching Staff Development and Engagement 

GOALS 

Time 

Frame 
Strategic Goals for Faculty Development and Engagement 

5-Year 

Goals 

- Ensure 100% recruitment of qualified faculty as per sanctioned strength and 

regulatory norms.  

- Implement annual training programs and FDPs on pedagogy, emerging 

technologies, and research methodologies.  

- Invite Subject Matter Experts (SMEs) from industry as adjunct faculty and 

visiting trainers.  

- Initiate faculty mentoring programs to guide students in academics and career 

development.  

- Encourage faculty to supervise UG/PG student research projects. 

- Position senior faculty as mentors and research leaders guiding institutional 

growth. 

- Establish in-house journal or research publication platform to promote 

scholarly contributions.  

10-Year 

Goals 

- Establish a structured Faculty Performance Appraisal System linked with 

research, student feedback, and innovation outcomes.  
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Time 

Frame 
Strategic Goals for Faculty Development and Engagement 

- Launch incentives for publications, patents, and consultancy.  

- Promote industry-academia collaborative teaching through joint courses, 

projects, and sabbaticals.  

- Encourage faculty participation in national and international conferences and 

workshops.  

- Align faculty projects with Centers of Excellence (CoEs) to build institutional 

expertise. 

15-Year 

Goals 

- Develop the institution as a center for faculty leadership and innovation in 

teaching and research.  

- Institutionalize global faculty exchange programs and collaborative research 

partnerships.  

- Create a continuous improvement framework through reflective teaching, peer 

learning, and AI-driven teaching analytics.  

Action Plans 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

Ensure 100% recruitment of 

qualified faculty as per 

sanctioned strength and 

regulatory norms (5-Year Goal) 

- Review and update recruitment 

processes to ensure timely and 

compliant hiring. 

- Conduct recruitment drives and 

collaborations with institutions 

to attract qualified candidates. 

- Monitor faculty retention and 

satisfaction to maintain a 

qualified staff pool. 

- 100% faculty 

positions filled 

according to sanctioned 

norms 

- 100% Recruitment 

timeline adherence 

- 80% Faculty retention 

rate 

Implement annual training 

programs and FDPs on 

pedagogy, emerging 

technologies, and research 

methodologies (5-Year Goal) 

- Organize annual Faculty 

Development Programs (FDPs) 

on current pedagogical methods 

and technologies. 

- Create a curriculum for 

emerging technologies and 

research methodologies to keep 

faculty up-to-date. 

- Offer personalized training for 

faculty based on their teaching 

and research needs. 

- 70% faculty attending 

FDPs annually 

- High Feedback scores 

on effectiveness of 

training programs 

- Commendable 

Faculty performance 

improvement post-

training 

Invite Subject Matter Experts 

(SMEs) from industry as 

- Identify SMEs in key academic 

areas and invite them to join as 

- 10 SMEs and adjunct 

faculty involved 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

adjunct faculty and visiting 

trainers (5-Year Goal) 

adjunct faculty. 

- Organize guest lectures, 

workshops, and seminars led by 

industry experts. 

- Promote long-term 

partnerships with industry for 

ongoing academic 

collaborations. 

- 10 industry-driven 

workshops and guest 

lectures 

- Regular Industry 

feedback on faculty 

engagement 

Initiate faculty mentoring 

programs to guide students in 

academics and career 

development (5-Year Goal) 

- Establish a formal faculty 

mentoring program to support 

student development. 

- Train faculty mentors on best 

practices for academic and 

career guidance. 

- Monitor mentee progress and 

provide feedback for continuous 

improvement. 

- 100%  faculty 

involved in mentoring 

- Regular Student 

feedback on mentor 

effectiveness 

- High Improvement in 

student academic 

performance and career 

outcomes 

Encourage faculty to supervise 

UG/PG student research 

projects (5-Year Goal) 

- Incentivize faculty to take on 

research supervision roles 

through recognition and rewards. 

- Provide resources and support 

for faculty overseeing student 

research. 

- Organize research workshops 

to guide faculty in mentoring 

students on research 

methodology. 

- 05 per faculty  

research projects 

supervised by faculty 

- High Student research 

success rate (e.g., 

publications, awards) 

- 100% Faculty 

engagement in research 

supervision 

Position senior faculty as 

mentors and research leaders 

guiding institutional growth (5-

Year Goal) 

- Identify senior faculty to act as 

mentors for junior faculty 

members. 

- Encourage senior faculty to 

take leadership roles in research 

and institutional development. 

- Provide professional 

development opportunities for 

senior faculty to strengthen their 

leadership capabilities. 

- 50% senior faculty 

mentoring junior staff 

- High Research 

outcomes led by senior 

faculty 

- Faculty leadership 

roles within 

institutional projects 

Establish in-house journal or 

research publication platform to 

promote scholarly contributions 

- Set up an internal research 

journal or publication platform 

for faculty and students. 

- 12 research papers 

submitted and 

published annually 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

(5-Year Goal) - Establish editorial boards and 

peer review systems for quality 

assurance. 

- Promote the journal through 

academic and professional 

networks to ensure wide 

visibility. 

- 100% Faculty and 

student participation in 

the journal 

- High Journal impact 

factor or academic 

recognition 

Establish a structured Faculty 

Performance Appraisal System 

linked with research, student 

feedback, and innovation 

outcomes (10-Year Goal) 

- Design and implement a 

faculty performance appraisal 

system that incorporates 

research productivity, student 

feedback, and teaching 

innovation. 

- Regularly review and adjust 

the appraisal system based on 

faculty input and institutional 

needs. 

- Use the appraisal system to 

inform professional development 

and rewards. 

- 100% faculty 

undergoing 

performance appraisals 

- 80% Improvement in 

faculty performance 

scores (research, 

teaching, innovation) 

- 100% Alignment of 

performance appraisals 

with institutional goals 

Launch incentives for 

publications, patents, and 

consultancy (10-Year Goal) 

- Create incentive programs to 

reward faculty for academic 

publications, patents, and 

industry consultancy. 

- Offer financial rewards, 

recognition, and career 

advancement for significant 

academic contributions. 

- Monitor and track faculty 

contributions to ensure fair and 

transparent reward systems. 

- 10 publications, 

patents, and 

consultancy projects by 

faculty 

- 80% faculty receiving 

incentives 

- 80% Faculty 

satisfaction with the 

incentive program 

Promote industry-academia 

collaborative teaching through 

joint courses, projects, and 

sabbaticals (10-Year Goal) 

- Develop joint teaching 

programs and collaborative 

research projects with industry 

partners. 

- Encourage faculty sabbaticals 

and industry exchanges for 

professional development. 

- Create a framework for 

ongoing collaboration between 

- 10 joint industry-

academia programs and 

projects 

- 10 faculty on 

sabbaticals or 

exchanges 

- Regular Industry 

feedback on 

collaboration outcomes 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

academia and industry for 

teaching and research. 

Encourage faculty participation 

in national and international 

conferences and workshops (10-

Year Goal) 

- Provide funding and support 

for faculty to attend and present 

at national and international 

conferences. 

- Create a system for identifying 

relevant conferences and 

workshops for faculty 

participation. 

- Encourage faculty to engage 

with global academic networks 

and share knowledge. 

- 80% faculty 

participating in 

conferences and 

workshops 

- 50 conference papers 

presented by faculty 

- Regular Feedback 

from faculty on 

conference impact 

Align faculty projects with 

Centers of Excellence (CoEs) to 

build institutional expertise (10-

Year Goal) 

- Align faculty research and 

projects with the strategic 

objectives of Centers of 

Excellence (CoEs). 

- Promote faculty collaboration 

within CoEs to foster 

specialization and institutional 

expertise. 

- Secure funding and 

partnerships for CoEs to support 

faculty projects. 

- 08 faculty projects 

aligned with CoEs 

- High Research output 

and innovation linked 

to CoEs 

- Recognition of CoEs 

in the academic and 

industry community 

Develop the institution as a 

center for faculty leadership and 

innovation in teaching and 

research (15-Year Goal) 

- Establish the institution as a 

recognized leader in faculty 

development and academic 

innovation. 

- Promote faculty-led initiatives 

in teaching and research 

innovation across disciplines. 

- Create faculty development 

programs that are a model for 

other institutions. 

- 10 faculty-led 

innovative teaching and 

research programs 

- Institutional 

recognition as a leader 

in faculty development 

- High Faculty and 

student satisfaction 

with leadership and 

innovation 

Institutionalize global faculty 

exchange programs and 

collaborative research 

partnerships (15-Year Goal) 

- Create a global faculty 

exchange program with leading 

international universities. 

- Build collaborative research 

partnerships with top-tier global 

institutions. 

- 05 global faculty 

exchange programs 

- 05 international 

research collaborations  
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

- Foster cross-cultural academic 

exchanges to enrich the faculty 

and student experience. 

Create a continuous 

improvement framework 

through reflective teaching, peer 

learning, and AI-driven teaching 

analytics (15-Year Goal) 

- Develop a continuous 

improvement model that 

incorporates reflective teaching 

practices and peer reviews. 

- Integrate AI-driven teaching 

analytics to provide real-time 

feedback for faculty 

improvement. 

- Encourage faculty participation 

in peer learning groups to share 

best practices. 

- 80% faculty involved 

in peer learning and 

reflective teaching 

- 80% Improvement in 

teaching effectiveness 

based on AI analytics 

- 100% Faculty 

engagement in 

continuous 

improvement activities 

 
 

8.        Center for Faculty Development (CFD) 

GOALS 

Time 

Frame 
Strategic Goals for Establishing and Advancing CFD 

5-Year 

Goals 

- Establish the Center for Faculty Development (CFD) with basic infrastructure 

and sanctioned staff.  

- Organize regular FDPs on pedagogy, digital content delivery, and use of 

emerging tools (video lectures, interactive platforms, simulations).  

- Begin faculty exposure programs in collaboration with top institutions and ed-

tech platforms.  

- Appoint dedicated non-teaching technical and admin staff to support CFD 

operations. 

10-Year 

Goals 

- Upgrade CFD with studios for content creation, virtual teaching labs, and 

access to tools in AI, AR/VR, and gamification.  

- Launch faculty exchange and internship programs with industry and R&D 

institutions to foster real-world teaching integration.  

- Implement AI-based training analytics to tailor faculty development needs.  

- Conduct national-level workshops and certifications under CFD banner. 

15-Year 

Goals 

- Establish CFD as a recognized faculty training and innovation hub at 

regional/national level.  

- Collaborate with global universities for virtual FDPs, teaching residencies, and 
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Time 

Frame 
Strategic Goals for Establishing and Advancing CFD 

innovation labs.  

 

Action Plans 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

Establish the Center for Faculty 

Development (CFD) with basic 

infrastructure and sanctioned staff 

(5-Year Goal) 

- Set up the infrastructure for 

CFD, including physical and 

digital spaces for faculty 

training. 

- Hire sanctioned technical 

and administrative staff to 

manage CFD operations. 

- Develop a strategic plan for 

CFD’s objectives and 

integration into the 

institution. 

- Completion of CFD 

setup within the given 

timeline 

- 100% technical and 

administrative staff 

hired 

- High Staff and 

faculty satisfaction 

with CFD services 

Organize regular FDPs on 

pedagogy, digital content delivery, 

and use of emerging tools (video 

lectures, interactive platforms, 

simulations) (5-Year Goal) 

- Plan and execute a series of 

Faculty Development 

Programs (FDPs) on modern 

pedagogy and digital tools. 

- Partner with ed-tech 

platforms to provide hands-

on training in emerging 

teaching technologies. 

- Schedule periodic FDPs to 

address specific areas of 

faculty development. 

- 02 FDPs conducted 

annually 

- High Faculty 

participation rate in 

FDPs 

- Regular Faculty 

feedback on the 

effectiveness of 

training programs 

Begin faculty exposure programs in 

collaboration with top institutions 

and ed-tech platforms (5-Year 

Goal) 

- Establish collaboration 

agreements with top 

universities and ed-tech 

companies for faculty 

exposure programs. 

- Facilitate faculty 

participation in exposure 

programs for professional 

development. 

- Organize webinars and 

online sessions with global 

- 02 faculty 

participating in 

exposure programs 

- 02 collaborative 

programs established 

with partner 

institutions 

- Regular Post-

exposure program 

evaluation feedback 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

thought leaders and industry 

experts. 

Appoint dedicated non-teaching 

technical and admin staff to support 

CFD operations (5-Year Goal) 

- Recruit specialized staff for 

technical support in virtual 

teaching platforms and 

content creation tools. 

- Appoint administrative 

personnel to handle logistics 

and coordination for CFD 

programs. 

- Provide ongoing training for 

the non-teaching staff to 

ensure smooth operations. 

- 100% non-teaching 

staff hired and trained 

- Fully Operational 

efficiency of CFD 

programs 

- Regular Staff 

feedback on support 

systems 

Upgrade CFD with studios for 

content creation, virtual teaching 

labs, and access to tools in AI, 

AR/VR, and gamification (10-Year 

Goal) 

- Set up dedicated content 

creation studios equipped 

with video recording, editing, 

and streaming tools. 

- Equip CFD with virtual 

teaching labs to support 

faculty experimentation with 

emerging tools. 

- Provide access to advanced 

tools like AI, AR/VR, and 

gamification platforms for 

content creation. 

- Completion of CFD 

upgrade with new 

facilities 

- 80% Faculty usage 

rate of studios and labs 

- 80% programs 

conducted using 

advanced tools 

Launch faculty exchange and 

internship programs with industry 

and R&D institutions to foster real-

world teaching integration (10-Year 

Goal) 

- Create exchange and 

internship programs in 

collaboration with industry 

and R&D institutions. 

- Develop structured 

frameworks for faculty 

placements in real-world 

environments. 

- Foster partnerships with 

research institutions to 

integrate practical knowledge 

into teaching. 

- 80% faculty involved 

in exchange and 

internship programs 

- 20 Industry and R&D 

institution partnerships 

formed 

- Regular Feedback 

from faculty and 

industry partners on 

program outcomes 

Implement AI-based training 

analytics to tailor faculty 

development needs (10-Year Goal) 

- Develop AI-driven analytics 

tools to assess faculty 

teaching practices and 

- 100% faculty using 

AI-based analytics for 

development 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

training needs. 

- Use data from AI tools to 

provide personalized 

development plans for 

faculty. 

- Continuously monitor and 

update the AI system to 

reflect faculty progress and 

needs. 

- 80% Improvement in 

faculty teaching and 

performance after 

tailored training 

- High Faculty 

satisfaction with 

personalized 

development programs 

Conduct national-level workshops 

and certifications under CFD 

banner (10-Year Goal) 

- Organize national 

workshops, conferences, and 

training events focused on 

faculty development. 

- Offer certifications for 

completed workshops and 

specialized programs through 

CFD. 

- Engage with academic and 

industry experts to ensure the 

relevance of workshop 

content. 

- 10 national 

workshops and 

certifications 

conducted 

- 100 participants in 

national-level events 

- Certification 

outcomes and industry 

recognition 

Establish CFD as a recognized 

faculty training and innovation hub 

at regional/national level (15-Year 

Goal) 

- Promote CFD as a leading 

institution for faculty 

development and innovation 

in teaching and learning. 

- Foster relationships with 

national and regional 

educational bodies to 

enhance CFD’s recognition. 

- Publish research and case 

studies on CFD’s impact in 

academic training and 

innovation. 

- Regional and national 

recognition of CFD 

- 10 partnerships with 

national bodies 

- Numerous Media 

mentions and 

publication citations of 

CFD’s work 

Collaborate with global universities 

for virtual FDPs, teaching 

residencies, and innovation labs (15-

Year Goal) 

- Form global partnerships 

with universities to offer joint 

virtual FDPs and teaching 

residencies. 

- Set up international 

teaching innovation labs for 

global faculty collaboration. 

- 05 global university 

partnerships 

established 

- 05 faculty 

participating in global 

teaching residencies 

- High Impact of 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

- Facilitate global faculty 

exchanges to enhance 

teaching practices across 

borders. 

international 

collaboration on 

faculty development 

 
 

9.     Non-Teaching Staff Development and Engagement 

GOALS 

Time 

Frame 
Strategic Goals for Non-Teaching Staff 

5-Year 

Goals 

- Recruit non-teaching staff with requisite qualifications and experience aligned 

with regulatory and institutional requirements.  

- Define clear roles, responsibilities, and KPIs for administrative, technical, and 

support staff. 

- Recognize outstanding contributions through awards and incentive structures.  

- Conduct training programs on academic administration, digital tools, ERP 

usage, and student support services.  

- Involve non-teaching staff in planning and coordination of academic activities, 

including timetabling and teaching plan documentation. 

10-Year 

Goals 

- Launch certification and upskilling programs in office management, digital 

workflows, data handling, and institutional compliance.  

- Introduce performance appraisal and feedback mechanisms for non-teaching 

staff.  

- Foster collaboration between teaching and non-teaching teams for academic 

planning, event management, and student outreach.  

- Develop a digital knowledge repository for academic planning and support 

tasks. 

15-Year 

Goals 

- Institutionalize continuous professional development (CPD) for non-teaching 

staff.  

- Build a culture of co-ownership in academic excellence and student-centric 

operations. 
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Action Plans 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

Recruit non-teaching staff with 

requisite qualifications and 

experience aligned with 

regulatory and institutional 

requirements (5-Year Goal) 

- Recruit non-teaching staff for 

administrative, technical, and 

support roles based on 

institutional and regulatory 

requirements. 

- Develop and implement clear 

qualification and experience 

criteria for each role. 

- 100% non-teaching 

staff recruited 

according to 

requirements 

- 80% Staff retention 

rate 

Define clear roles, 

responsibilities, and KPIs for 

administrative, technical, and 

support staff (5-Year Goal) 

- Create job descriptions and role 

guidelines for non-teaching staff. 

- Set clear KPIs for each staff 

member based on their role (e.g., 

timeliness, task completion, 

quality of support). 

- Ensure KPIs align with 

institutional objectives and 

regulatory standards. 

- Clarity and 

alignment of role 

descriptions and KPIs 

- 80% staff meeting 

KPIs 

- Regular Staff 

feedback on role 

clarity 

Recognize outstanding 

contributions through awards 

and incentive structures (5-

Year Goal) 

- Establish recognition programs 

to acknowledge the contributions 

of non-teaching staff. 

- Develop a system for awards, 

incentives, and public appreciation 

of outstanding performances. 

- Implement regular feedback 

loops to assess staff performance 

and reward achievements. 

- 02 awards and 

incentives given 

annually 

- 80% Staff 

satisfaction with 

recognition programs 

- Remarkable 

Improvement in staff 

motivation and 

performance 

Conduct training programs on 

academic administration, 

digital tools, ERP usage, and 

student support services (5-

Year Goal) 

- Organize workshops and training 

sessions on academic 

administration, ERP systems, 

digital tools, and student support 

systems. 

- Provide online and offline 

training to ensure accessibility. 

- Continuously update training 

content based on institutional 

needs and technological 

advancements. 

- 02 training programs 

conducted annually 

- 80% Staff 

participation rates 

- Regular Post-training 

competency 

assessments 

Involve non-teaching staff in - Establish cross-functional - 30% non-teaching 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

planning and coordination of 

academic activities, including 

timetabling and teaching plan 

documentation (5-Year Goal) 

committees with non-teaching 

staff for academic planning, 

scheduling, and teaching 

documentation. 

- Involve non-teaching staff in key 

academic decision-making 

processes to improve 

collaboration. 

- Facilitate open communication 

channels between teaching and 

non-teaching staff. 

staff involved in 

planning and 

coordination 

- 80% Staff 

satisfaction with 

involvement in 

academic activities 

- 80% Reduction in 

scheduling errors and 

documentation issues 

Launch certification and 

upskilling programs in office 

management, digital workflows, 

data handling, and institutional 

compliance (10-Year Goal) 

- Develop specialized certification 

programs for non-teaching staff in 

office management, data handling, 

digital workflows, and 

compliance. 

- Partner with professional bodies 

to ensure certification programs 

are recognized industry-wide. 

- Encourage staff participation in 

these programs to enhance their 

skills. 

- 05 certification 

programs launched 

- 80% Participation 

rate in certification 

programs 

- Remarkable 

Improvement in staff 

competencies post-

certification 

Introduce performance 

appraisal and feedback 

mechanisms for non-teaching 

staff (10-Year Goal) 

- Implement a formal performance 

appraisal system with regular 

feedback for non-teaching staff. 

- Ensure the system includes both 

quantitative (task completion) and 

qualitative (communication, 

teamwork) assessments. 

- Use feedback for professional 

development and career 

advancement. 

- 10 performance 

appraisals conducted 

- 80% Staff 

satisfaction with the 

appraisal process 

- 80% Improvement in 

staff performance and 

engagement 

Foster collaboration between 

teaching and non-teaching 

teams for academic planning, 

event management, and student 

outreach (10-Year Goal) 

- Organize joint workshops and 

meetings between teaching and 

non-teaching staff to improve 

collaboration. 

- Create cross-functional teams to 

manage academic events and 

student outreach programs. 

- Set up collaborative projects and 

- 10 collaborative 

events or projects 

conducted 

- 10 Feedback from 

staff on collaboration 

effectiveness 

- Remarkable 

Improvement in event 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

joint objectives for teaching and 

non-teaching staff. 

management and 

student outreach 

outcomes 

Develop a digital knowledge 

repository for academic 

planning and support tasks (10-

Year Goal) 

- Create an accessible online 

knowledge repository for non-

teaching staff to support academic 

planning and institutional tasks. 

- Regularly update the repository 

with resources, best practices, and 

institutional policies. 

- Ensure the platform is user-

friendly and provides relevant 

information for staff needs. 

- 80% staff utilizing 

the knowledge 

repository 

- High Usage statistics 

(views, downloads, 

contributions) 

- High Staff 

satisfaction with the 

repository's usefulness 

Institutionalize continuous 

professional development 

(CPD) for non-teaching staff 

(15-Year Goal) 

- Implement a continuous 

professional development 

framework for non-teaching staff, 

focusing on new technologies, 

institutional goals, and role-

specific skills. 

- Offer CPD programs that align 

with personal and career growth. 

- 100% staff 

participating in CPD 

programs annually 

- Remarkable Increase 

in skill levels and job 

satisfaction 

- High career 

advancement 

opportunities for non-

teaching staff 

Build a culture of co-ownership 

in academic excellence and 

student-centric operations (15-

Year Goal) 

- Develop a culture of shared 

responsibility between teaching 

and non-teaching staff for 

academic excellence. 

- Foster collaboration on student 

success initiatives, such as 

academic advising, student 

engagement, and personalized 

learning pathways. 

- Recognize and reward non-

teaching staff for contributions to 

student success. 

- High Degree of 

collaboration and co-

ownership (measured 

via surveys) 

- Increase in student 

satisfaction and 

academic outcomes 

- 50% non-teaching 

staff involved in 

student success 

initiatives 
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10. Session-Wise Teaching Plan 

GOALS 

Time 

Frame 
Strategic Goals for Implementing Session-Wise Teaching Plans 

5-Year 

Goals 

- Mandate session-wise teaching plans for all courses across departments.  

- Standardize teaching plan templates including learning outcomes, pedagogy, 

references, and assessment methods.  

- Ensure regular update of course materials and prescribed textbooks as per 

latest editions and industry relevance.  

- Train faculty to design plans aligned with outcome-based education (OBE).  

- Introduce internal audits to ensure compliance and quality of teaching plans. 

10-Year 

Goals 

- Digitize teaching plans through LMS/ERP integration with real-time tracking 

of progress.  

- Incorporate flexibility for modular and interdisciplinary learning pathways.  

- Use feedback from students and academic audits to improve teaching plans 

annually.  

- Embed 21st-century skills, case studies, and project-based learning into the 

session-wise plan structure. 

15-Year 

Goals 

- Implement AI-powered teaching plan assistants that recommend content, 

pedagogy, and resources.  

- Align all teaching plans dynamically with national and international 

curriculum standards.  

- Maintain an institutional repository of best-practice teaching plans for 

knowledge sharing and faculty onboarding.  

- Link teaching plans with assessment analytics and student performance for 

continuous improvement. 

 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Mandate session-wise 

teaching plans for all courses 

across departments (5-Year 

Goal) 

- Establish a policy requiring 

all faculty members to submit 

session-wise teaching plans for 

each course. 

- Develop a template for 

uniformity across departments, 

including learning outcomes, 

pedagogy, references, and 

assessment methods. 

- Ensure faculty adherence to 

- 100% courses with 

complete session-wise 

teaching plans 

- 100% Faculty compliance 

rate with submission 

deadlines 

- Regular Faculty feedback 

on the usefulness of 

templates 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

this policy and provide support 

for developing these plans. 

Standardize teaching plan 

templates including learning 

outcomes, pedagogy, 

references, and assessment 

methods (5-Year Goal) 

- Create a standardized 

teaching plan template to be 

used by all faculty members. 

- Include key components such 

as learning outcomes, teaching 

methods, references, and 

assessment criteria in the 

template. 

- Provide faculty training on 

how to use the templates 

effectively. 

- 100% Completion rate of 

standardized templates 

- 80% Consistency of 

teaching plans across 

courses 

- Regular Feedback from 

faculty on template 

effectiveness 

Ensure regular update of 

course materials and 

prescribed textbooks as per 

latest editions and industry 

relevance (5-Year Goal) 

- Set a system for updating 

course materials, textbooks, 

and reading resources annually. 

- Involve faculty in the review 

process to ensure that materials 

reflect the latest research, 

industry trends, and 

technological developments. 

- Create a centralized 

repository of updated materials 

for easy access. 

- 100% updated course 

materials and textbooks 

- Annual Frequency of 

course material reviews 

- High Faculty satisfaction 

with updated resources 

Train faculty to design plans 

aligned with outcome-based 

education (OBE) (5-Year 

Goal) 

- Organize workshops and 

training programs on designing 

teaching plans aligned with 

OBE. 

- Provide resources and 

guidance on how to map 

learning outcomes to specific 

course content and 

assessments. 

- Support faculty in integrating 

OBE principles into their 

teaching strategies. 

- 100% faculty trained in 

OBE design 

- 100% teaching plans 

aligned with OBE 

- Remarkable Improvement 

in student performance and 

learning outcomes 

Introduce internal audits to 

ensure compliance and 

quality of teaching plans (5-

Year Goal) 

- Establish an internal audit 

system to evaluate the quality 

and compliance of teaching 

plans with institutional 

standards. 

- 01 audits conducted per 

semester 

- 100% Audit compliance 

rate across departments 

- Regular Faculty feedback 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

- Conduct regular audits and 

provide constructive feedback 

to faculty members. 

- Use audits to identify areas 

for improvement and share best 

practices. 

on audit process 

effectiveness 

Digitize teaching plans 

through LMS/ERP 

integration with real-time 

tracking of progress (10-Year 

Goal) 

- Integrate teaching plans into 

the Learning Management 

System (LMS) or ERP 

software for easy access and 

monitoring. 

- Enable real-time tracking of 

course progression and 

completion of planned 

sessions. 

- Provide faculty and academic 

coordinators with tools to 

update and track plans 

digitally. 

- 100% teaching plans 

integrated with LMS/ERP 

- 80% Real-time tracking 

accuracy 

- 100% Faculty engagement 

with the LMS/ERP platform 

Incorporate flexibility for 

modular and 

interdisciplinary learning 

pathways (10-Year Goal) 

- Revise teaching plans to 

allow for flexible learning 

modules that can be customized 

based on student needs and 

interests. 

- Develop interdisciplinary 

learning pathways that 

encourage collaboration 

between departments. 

- Ensure that flexible modules 

align with institutional goals 

and student outcomes. 

- 10 modular and 

interdisciplinary pathways 

developed 

- 50% Student enrollment 

and participation in flexible 

learning pathways 

- High Student satisfaction 

with flexibility in courses 

Use feedback from students 

and academic audits to 

improve teaching plans 

annually (10-Year Goal) 

- Collect regular student 

feedback on teaching 

effectiveness and course 

content. 

- Use academic audits to 

identify areas for improvement 

and update teaching plans 

accordingly. 

- Implement a system for 

continuous improvement based 

- Biannually Frequency of 

feedback collection from 

students 

- 100% teaching plans 

updated based on feedback 

- High Improvement in 

student satisfaction and 

academic performance 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

on feedback and audits. 

Embed 21st-century skills, 

case studies, and project-

based learning into the 

session-wise plan structure 

(10-Year Goal) 

- Ensure that teaching plans 

include modules on 21st-

century skills such as 

communication, critical 

thinking, and collaboration. 

- Integrate case studies and 

real-world scenarios into 

teaching plans to enhance 

practical learning. 

- Develop project-based 

learning activities aligned with 

course content. 

- 50% teaching plans 

incorporating 21st-century 

skills 

- 50% case studies and 

project-based activities 

included 

- Maximum Student 

engagement in practical 

learning activities 

Implement AI-powered 

teaching plan assistants that 

recommend content, 

pedagogy, and resources (15-

Year Goal) 

- Develop or adopt AI-powered 

tools that assist faculty in 

designing and refining their 

teaching plans. 

- Use AI to recommend 

appropriate content, teaching 

methods, and resources based 

on course goals and student 

needs. 

- Integrate AI tools with 

LMS/ERP to provide real-time 

recommendations and support. 

- 100% faculty using AI-

powered assistants 

- High Accuracy and 

relevance of AI 

recommendations 

- High Improvement in 

faculty productivity and 

course outcomes 

Align all teaching plans 

dynamically with national 

and international curriculum 

standards (15-Year Goal) 

- Establish a system for 

continuously aligning teaching 

plans with evolving national 

and international curriculum 

standards. 

- Conduct regular reviews to 

ensure teaching plans meet 

these standards and integrate 

global best practices. 

- Involve faculty and 

curriculum committees in 

alignment efforts. 

- 100% teaching plans 

aligned with 

national/international 

standards 

- 100% curriculum standard 

updates implemented 

- Regular Feedback from 

faculty on alignment 

process 

Maintain an institutional 

repository of best-practice 

teaching plans for knowledge 

sharing and faculty 

- Create a repository of 

exemplary teaching plans for 

different courses and 

departments. 

- 100% teaching plans in 

the repository 

- 100%Faculty 

contributions to the 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

onboarding (15-Year Goal) - Encourage faculty to 

contribute to the repository by 

sharing best practices and 

innovative teaching strategies. 

- Use the repository for faculty 

onboarding and continuous 

development. 

repository 

-  Maximum Usage rate of 

the repository for faculty 

onboarding and 

development 

Link teaching plans with 

assessment analytics and 

student performance for 

continuous improvement (15-

Year Goal) 

- Integrate teaching plans with 

assessment data and student 

performance analytics. 

- Use data to evaluate the 

effectiveness of teaching plans 

and identify areas for 

improvement. 

- Adjust teaching plans 

annually based on assessment 

results and performance trends. 

- 100% teaching plans 

linked with assessment data 

- Maximum Improvement 

in student performance over 

time 

- Maximum Faculty use of 

assessment analytics to 

refine teaching plans 

 

11. Learning Material and Study Books 

GOALS 

Time 

Frame 
Strategic Goals for Providing Learning Material and Study Books 

5-Year 

Goals 

- Ensure availability of standardized study books for all core subjects, aligned 

with the current syllabus.  

- Distribute printed or digital copies to all enrolled students to maintain 

uniformity.  

- Develop and maintain question banks for each subject, mapped to examination 

patterns and Bloom’s Taxonomy levels.  

- Form subject committees to review and update learning materials annually. 

- Enable collaboration with national resource centers (like NDL, SWAYAM) for 

continuous enrichment.  

10-Year 

Goals 

- Transition to interactive digital study materials, including annotated e-books, 

lecture notes, and embedded multimedia.  

- Expand question banks to include case-based, application-oriented, and 

competency-based questions.  

- Provide bilingual or multilingual versions of core study materials.  

- Link study materials with LMS for easy student access and faculty integration. 

15-Year - Develop an institution-wide open-access digital repository of learning 
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Time 

Frame 
Strategic Goals for Providing Learning Material and Study Books 

Goals resources curated by faculty.  

- Incorporate AI-based adaptive learning material tailored to individual learning 

needs.  

- Establish periodic peer review of study books and question banks to ensure 

quality and relevance. 

 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Ensure availability of 

standardized study books 

for all core subjects, 

aligned with the current 

syllabus (5-Year Goal) 

- Identify core subjects and 

compile a list of standardized 

textbooks. 

- Ensure that textbooks are aligned 

with the latest syllabus and 

educational standards. 

- Provide printed or digital copies 

of these textbooks to all enrolled 

students. 

- 100% core subjects with 

standardized textbooks 

- Maximum Student 

satisfaction with textbook 

availability 

- Annually Frequency of 

textbook updates based on 

syllabus changes 

Distribute printed or 

digital copies to all 

enrolled students to 

maintain uniformity (5-

Year Goal) 

- Coordinate with publishers and e-

learning platforms to ensure digital 

and/or printed copies of study 

books are accessible. 

- Ensure that every student 

receives the correct version of the 

study material on time. 

- Establish a system to track 

distribution and monitor student 

access to the materials. 

- 100% Distribution 

completion rate by the start 

of each semester 

- 100% students with access 

to digital or printed 

materials 

- Regular Student feedback 

on the availability and 

quality of materials 

Develop and maintain 

question banks for each 

subject, mapped to 

examination patterns and 

Bloom’s Taxonomy levels 

(5-Year Goal) 

- Create subject-specific question 

banks for all core subjects. 

- Ensure that each question bank is 

aligned with the curriculum and 

mapped to Bloom’s Taxonomy 

levels. 

- Regularly update and expand 

question banks to ensure 

comprehensiveness and exam 

relevance. 

- 01 question banks 

developed per subject 

- Biannually Frequency of 

question bank updates 

- Maximum Student 

performance correlation 

with question bank usage 

Form subject committees - Establish subject committees - Biannual Frequency of 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

to review and update 

learning materials 

annually (5-Year Goal) 

comprising faculty members to 

review and update learning 

materials annually. 

- Review and refine textbooks, 

lecture notes, and study guides 

based on academic and industry 

developments. 

- Ensure that all materials are 

current and relevant. 

subject committee meetings 

- 02 updates made to 

learning materials annually 

- Regular Faculty and 

student feedback on 

material relevance 

Enable collaboration with 

national resource centers 

(like NDL, SWAYAM) for 

continuous enrichment (5-

Year Goal) 

- Partner with national resource 

centers (such as NDL, SWAYAM) 

to access additional learning 

materials and online resources. 

- Facilitate faculty and student 

access to these external resources 

for enriched learning. 

- Update course syllabi to include 

relevant materials from these 

platforms. 

- Maximum collaborations 

with national resource 

centers 

- Maximum Student and 

faculty usage rates of 

external resources 

- Regular Feedback on the 

quality and utility of 

additional resources 

Transition to interactive 

digital study materials, 

including annotated e-

books, lecture notes, and 

embedded multimedia 

(10-Year Goal) 

- Develop and implement 

interactive digital study materials, 

including e-books with 

annotations, lecture notes, and 

multimedia content (e.g., videos, 

simulations). 

- Provide easy access to these 

materials through the Learning 

Management System (LMS). 

- Ensure that these materials align 

with curriculum standards and 

enhance student engagement. 

- 100% courses with 

interactive digital materials 

- Maximum Student 

engagement with digital 

study materials 

- Regular Faculty feedback 

on the effectiveness of 

multimedia content 

Expand question banks to 

include case-based, 

application-oriented, and 

competency-based 

questions (10-Year Goal) 

- Update existing question banks to 

incorporate more application-

oriented, competency-based, and 

case study questions. 

- Ensure that question banks reflect 

real-world scenarios to enhance 

problem-solving skills. 

- Regularly review and revise the 

question banks based on feedback 

and evolving exam patterns. 

- Maximum new case-based 

and competency-based 

questions added 

- Maximum Student success 

rates in application-based 

assessments 

- Regular Faculty feedback 

on the new question bank 

format 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Provide bilingual or 

multilingual versions of 

core study materials (10-

Year Goal) 

- Identify core study materials and 

assess the need for bilingual or 

multilingual versions. 

- Translate essential study 

materials into major regional 

languages or other languages 

based on student demographics. 

- Ensure that bilingual versions 

maintain academic integrity and 

quality. 

- 50% core study materials 

available in multiple 

languages 

- Maximum Student 

satisfaction with 

multilingual materials 

- Maximum Usage rates of 

bilingual/multilingual 

materials by students 

Link study materials with 

LMS for easy student 

access and faculty 

integration (10-Year Goal) 

- Ensure that all digital study 

materials are integrated with the 

LMS for easy access by students 

and faculty. 

- Implement a system that allows 

faculty to update materials in real 

time and for students to access the 

latest versions easily. 

- Encourage faculty to use the 

LMS to distribute supplementary 

materials and assessments. 

- 100% study materials 

linked to LMS 

- 100% Student usage rates 

of materials through LMS 

- Maximum Faculty 

adoption rate of LMS for 

material distribution 

Develop an institution-

wide open-access digital 

repository of learning 

resources curated by 

faculty (15-Year Goal) 

- Establish an open-access digital 

repository where faculty can 

upload, share, and review learning 

resources (study guides, lecture 

notes, multimedia materials). 

- Ensure that all faculty contribute 

materials and that resources are 

freely available to all students. 

- Organize resources by subject, 

topic, and course level for easy 

navigation. 

- Maximum resources 

uploaded to the digital 

repository 

- Maximum Frequency of 

student and faculty usage of 

the repository 

- Maximum Faculty 

engagement and 

contributions to the 

repository 

Incorporate AI-based 

adaptive learning material 

tailored to individual 

learning needs (15-Year 

Goal) 

- Develop or adopt AI-based 

learning platforms that provide 

personalized learning materials 

and resources based on individual 

student needs. 

- Use AI to track student progress 

and suggest learning materials to 

address specific knowledge gaps. 

- Integrate this system into the 

- 100% students using AI-

based learning materials 

- Maximum Improvement 

in student performance 

based on personalized 

learning 

- Regular Faculty feedback 

on the effectiveness of AI-

driven learning 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

LMS for seamless student 

interaction and feedback. 

Establish periodic peer 

review of study books and 

question banks to ensure 

quality and relevance (15-

Year Goal) 

- Create a system for periodic peer 

review of study books and 

question banks to ensure that 

materials are up-to-date, relevant, 

and of high quality. 

- Encourage faculty members to 

provide feedback on learning 

materials and suggest updates. 

- Use peer reviews to identify gaps 

and areas for improvement in 

existing materials. 

- Biannual Frequency of 

peer review sessions for 

materials 

- 100% revisions and 

updates made based on peer 

reviews 

- Maximum Faculty and 

student satisfaction with 

reviewed materials 

 

12. Question Bank and Assessment Integration 

GOALS 

Time 

Frame 
Strategic Goals for Question Bank Development and Assessment Practices 

5-Year 

Goals 

- Create comprehensive question banks for all subjects, including theory, 

practicals, and term papers.  

- Design question banks based on course outcomes and aligned with 

examination patterns.  

- Encourage faculty to assign questions from the bank as periodic assignments.  

- Implement strict timelines for assignment submissions with built-in internal 

assessment weightage.  

- Ensure timely and constructive feedback on submitted work. 

10-Year 

Goals 

- Digitize question banks and link them with the LMS for faculty-student 

access.  

- Incorporate past college exam questions, model answers, and practical case 

scenarios.  

- Enable automated assignment tracking, reminders, and deadline enforcement 

through ERP/LMS.  

- Promote peer-reviewed assignment submission practices and formative 

assessments. 

15-Year 

Goals 

- Establish AI-powered systems to generate customized assignments from 

question banks based on student learning levels.  

- Develop question banks as collaborative student-faculty knowledge-building 

resources.  
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Time 

Frame 
Strategic Goals for Question Bank Development and Assessment Practices 

- Integrate question banks with adaptive assessment platforms for personalized 

learning.  

- Use analytics to evaluate question performance and improve content relevance 

and clarity. 

 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Create comprehensive 

question banks for all subjects, 

including theory, practicals, 

and term papers (5-Year 

Goal) 

- Develop subject-specific 

question banks for theory, 

practicals, and term papers. 

- Align each question bank 

with course outcomes and the 

examination pattern. 

- Collaborate with faculty to 

create a diverse range of 

questions that cover various 

difficulty levels and topics. 

- Maximum question banks 

created per subject 

- 100% subjects with 

comprehensive question 

banks 

- Regular Faculty feedback 

on the quality and 

comprehensiveness of 

question banks 

Design question banks based 

on course outcomes and 

aligned with examination 

patterns (5-Year Goal) 

- Ensure that each question 

bank is designed to evaluate 

the learning outcomes 

defined for each course. 

- Align the question banks 

with the format and 

requirements of the final 

exams (e.g., multiple choice, 

short answer, essay). 

- Regularly update question 

banks to reflect any changes 

in the curriculum or exam 

patterns. 

- 100% question banks 

aligned with course 

outcomes 

- 100% updates to question 

banks based on curriculum 

changes 

- Remarkable Student 

performance trends based on 

alignment with learning 

outcomes 

Encourage faculty to assign 

questions from the bank as 

periodic assignments (5-Year 

Goal) 

- Instruct faculty to use 

questions from the question 

bank for periodic 

assignments and assessments. 

- Monitor assignment usage 

and ensure that questions are 

diverse and well-distributed 

across all topics. 

- Maximum assignments 

using question bank 

questions 

- Maximum Faculty 

participation rate in using the 

question bank 

- Student performance in 

assignments based on 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

- Provide training to faculty 

on best practices for 

integrating the question bank 

into their course assessments. 

question bank content 

Implement strict timelines for 

assignment submissions with 

built-in internal assessment 

weightage (5-Year Goal) 

- Set clear and consistent 

deadlines for assignment 

submissions and integrate 

these into the assessment 

framework. 

- Allocate appropriate 

weightage for internal 

assessments in the final 

grading schema. 

- Implement automatic 

reminders and tracking for 

students regarding 

assignment deadlines. 

- Maximum assignments 

submitted on time 

- 100% Student adherence to 

deadlines 

- 80% Average assignment 

score across all students 

Ensure timely and 

constructive feedback on 

submitted work (5-Year Goal) 

- Develop a system to ensure 

that all submitted work 

receives timely and 

constructive feedback from 

faculty. 

- Train faculty on how to 

provide actionable feedback 

that helps students improve. 

- Implement a standardized 

feedback format to ensure 

consistency across all 

courses. 

- 100% assignments with 

timely feedback 

- Maximum Student 

satisfaction with the 

feedback quality 

- Regular Faculty 

engagement in providing 

feedback 

Digitize question banks and 

link them with the LMS for 

faculty-student access (10-

Year Goal) 

- Convert physical or paper-

based question banks into 

digital formats. 

- Integrate the digital 

question banks with the LMS 

for easy faculty and student 

access. 

- Ensure that question banks 

are easily searchable and 

organized by topics and 

difficulty levels. 

- 100% question banks 

digitized 

- Maximum faculty and 

students accessing the digital 

question banks 

- Maximum Frequency of 

LMS usage for question 

bank-related activities 

Incorporate past college exam - Add past exam questions, - Maximum past exam 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

questions, model answers, and 

practical case scenarios (10-

Year Goal) 

model answers, and practical 

case scenarios to the question 

bank. 

- Ensure that model answers 

are detailed and include 

explanations. 

- Use case scenarios to 

encourage application of 

theory in real-world contexts. 

questions included in the 

question banks 

- Maximum Student 

performance improvement 

after using model answers 

- Regular Faculty feedback 

on the relevance of case 

scenarios 

Enable automated assignment 

tracking, reminders, and 

deadline enforcement through 

ERP/LMS (10-Year Goal) 

- Implement ERP/LMS 

features that automatically 

track assignment submissions 

and provide reminders to 

students. 

- Enable automatic 

notifications for upcoming 

deadlines and overdue 

assignments. 

- Ensure faculty can easily 

monitor assignment statuses 

and provide real-time 

feedback. 

- 100% students receiving 

assignment reminders 

- 100% assignments tracked 

through ERP/LMS 

- Maximum Faculty 

efficiency in managing 

assignments using ERP/LMS 

Promote peer-reviewed 

assignment submission 

practices and formative 

assessments (10-Year Goal) 

- Introduce peer review as 

part of the assessment 

process to foster 

collaborative learning. 

- Encourage faculty to 

incorporate formative 

assessments into their 

courses to track student 

progress and provide early 

interventions. 

- Train students on effective 

peer review techniques. 

- Maximum assignments 

submitted for peer review 

- Maximum Student 

participation in peer review 

processes 

- Remarkable Improvement 

in student performance due 

to formative assessments 

Establish AI-powered systems 

to generate customized 

assignments from question 

banks based on student 

learning levels (15-Year Goal) 

- Implement AI-based 

systems that analyze student 

progress and generate 

customized assignments 

tailored to individual learning 

levels. 

- Use the system to adjust the 

- Maximum AI-generated 

customized assignments 

- Maximum Improvement in 

student performance through 

personalized assignments 

- Maximum Faculty and 

student satisfaction with AI-
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

difficulty and scope of 

assignments based on student 

performance and learning 

gaps. 

powered assignments 

Develop question banks as 

collaborative student-faculty 

knowledge-building resources 

(15-Year Goal) 

- Encourage faculty and 

students to contribute to the 

development and expansion 

of question banks. 

- Foster a collaborative 

approach to creating 

questions that are relevant to 

current academic and 

industry needs. 

- Use question banks as 

dynamic resources that 

evolve over time. 

- 100% student and faculty 

contributions to the question 

banks 

- Maximum Engagement 

level of students in the 

question bank development 

process 

- Maximum Diversity and 

relevance of newly added 

questions 

Integrate question banks with 

adaptive assessment platforms 

for personalized learning (15-

Year Goal) 

- Integrate question banks 

with adaptive learning 

platforms that customize 

assessments based on student 

performance. 

- Use these platforms to 

deliver real-time feedback 

and adjust difficulty levels 

based on the student’s 

progress. 

- Ensure that adaptive 

assessments align with 

course outcomes and learning 

goals. 

- 100% question banks 

integrated with adaptive 

platforms 

- Maximum Student 

engagement and 

performance in adaptive 

assessments 

- Regular Feedback from 

students and faculty on the 

effectiveness of personalized 

assessments 

Use analytics to evaluate 

question performance and 

improve content relevance and 

clarity (15-Year Goal) 

- Implement analytics tools to 

assess the performance of 

individual questions in the 

bank based on student 

responses. 

- Use data to identify poorly 

performing questions and 

update or remove them. 

- Analyze trends in student 

responses to ensure that the 

content remains relevant and 

- 100% questions updated or 

removed based on 

performance analytics 

- Maximum Improvement in 

student understanding of 

difficult questions 

- Maximum Faculty 

involvement in question 

content review based on 

analytics 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

clear. 

 

13. Assignments 

GOALS 

Time 

Frame 
Strategic Goals for Assignment-Based Learning and Assessment 

5-Year 

Goals 

- Institutionalize assignment policies across all departments, including clear 

guidelines for periodic submissions and evaluation.  

- Incorporate term papers, practicums, and question bank responses as part of 

continuous internal assessment.  

- Enforce assignment deadlines with ERP/LMS tracking and reminders.  

- Assign weightage in internal marks for timely and quality submissions.  

- Ensure timely, structured feedback from faculty to promote learning. 

10-Year 

Goals 

- Introduce rubric-based assessments for all assignments to ensure fairness and 

transparency.  

- Promote interdisciplinary assignments and problem-solving tasks aligned with 

real-world scenarios.  

- Encourage collaborative student assignments and peer evaluations.  

- Link assignments to skill development goals (e.g., communication, critical 

thinking, digital fluency). 

15-Year 

Goals 

- Use AI-enabled platforms to personalize assignments based on student progress 

and interests.  

- Integrate assignment performance with long-term learning analytics and 

academic portfolios.  

- Establish a digital repository of high-quality student submissions as reference 

materials.  

- Recognize top-performing assignments through institutional awards or 

publications. 

 

Action Plans 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

Institutionalize assignment 

policies across all departments, 

- Develop a comprehensive 

assignment policy for all 

- 100% departments 

adhering to the 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

including clear guidelines for 

periodic submissions and 

evaluation (5-Year Goal) 

departments, detailing guidelines 

for submission timelines, 

evaluation criteria, and grading 

practices. 

- Standardize the assignment 

structure across departments to 

ensure consistency in 

expectations. 

- Create a centralized assignment 

submission and evaluation 

process accessible via 

ERP/LMS. 

assignment policy 

- 100% assignments 

submitted via ERP/LMS 

- 100% Faculty 

compliance with 

standardized assignment 

guidelines 

Incorporate term papers, 

practicums, and question bank 

responses as part of continuous 

internal assessment (5-Year 

Goal) 

- Include term papers, practical 

assignments, and question bank 

responses as key components of 

the internal assessment system. 

- Align term papers and 

practicum evaluations with 

course objectives and learning 

outcomes. 

- Ensure regular feedback loops 

for student improvement on 

these assignments. 

- 100% courses 

incorporating term 

papers and practicums 

- 100% assignments 

graded with constructive 

feedback 

- Maximum Student 

engagement in internal 

assessments 

Enforce assignment deadlines 

with ERP/LMS tracking and 

reminders (5-Year Goal) 

- Implement automated 

reminders and tracking systems 

for assignment deadlines within 

ERP/LMS. 

- Set clear deadlines for all 

assignments and ensure that 

students are consistently 

reminded through notifications. 

- Monitor late submissions and 

penalize as per institutional 

policies. 

- Maximum assignments 

submitted on time 

- 100% assignment 

reminders sent to 

students 

- Late submission rate 

and penalty adherence 

Assign weightage in internal 

marks for timely and quality 

submissions (5-Year Goal) 

- Allocate specific weightage in 

internal marks for timely 

submission of assignments. 

- Ensure that assignments are 

evaluated for both quality and 

timeliness, encouraging students 

- Maximum assignments 

evaluated for both 

quality and timeliness 

- Average grade 

distribution for 

assignment submissions 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

to manage their time effectively. 

- Train faculty on how to 

evaluate assignments based on 

these criteria. 

- Maximum Student 

satisfaction with the 

assignment evaluation 

process 

Ensure timely, structured 

feedback from faculty to 

promote learning (5-Year 

Goal) 

- Develop a structured feedback 

template for faculty to provide 

timely and actionable feedback. 

- Ensure that all assignments are 

graded within a set time frame 

and feedback is delivered 

constructively. 

- Train faculty on best practices 

for providing feedback that 

encourages student learning and 

growth. 

- 100% assignments 

graded within the 

prescribed time frame 

- Maximum Student 

satisfaction with the 

quality and timeliness of 

feedback 

- 100% faculty 

completing feedback 

training 

Introduce rubric-based 

assessments for all assignments 

to ensure fairness and 

transparency (10-Year Goal) 

- Develop and implement rubrics 

for all assignment types, 

providing clear criteria for 

evaluation. 

- Train faculty to use rubrics for 

grading assignments to ensure 

consistency and fairness. 

- Publish assignment rubrics on 

LMS so students understand 

how their work will be 

evaluated. 

- 100% assignments 

graded using rubrics 

- Maximum Student 

feedback on the 

transparency of grading 

- 100% Faculty 

compliance with rubric-

based grading 

Promote interdisciplinary 

assignments and problem-

solving tasks aligned with real-

world scenarios (10-Year Goal) 

- Develop interdisciplinary 

assignments that combine 

multiple fields of study and 

focus on real-world problems. 

- Encourage faculty to 

collaborate across departments 

to design assignments that 

require interdisciplinary 

approaches. 

- Link assignments to current 

global issues or industry 

challenges. 

- Maximum 

interdisciplinary 

assignments offered 

across departments 

- Maximum Student 

participation in 

interdisciplinary 

assignments 

- Maximum Industry 

relevance of the 

assignments based on 

external feedback 

Encourage collaborative 

student assignments and peer 

- Introduce collaborative 

assignments where students 

- Maximum 

collaborative 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

evaluations (10-Year Goal) work in groups to solve 

problems or create projects. 

- Implement peer evaluation 

processes where students assess 

each other's work for skill 

development and accountability. 

- Provide training for students on 

how to evaluate and give 

constructive peer feedback. 

assignments completed 

- Maximum Student 

participation in peer 

evaluations 

- Remarkable 

Improvement in group 

dynamics and peer 

feedback skills 

Link assignments to skill 

development goals (e.g., 

communication, critical 

thinking, digital fluency) (10-

Year Goal) 

- Ensure that assignments are 

designed to develop essential 

skills such as communication, 

critical thinking, and digital 

fluency. 

- Align assignments with 

institutional skill development 

goals and track student progress 

in these areas. 

- Provide skill-building 

workshops and resources to help 

students succeed in these 

assignments. 

- Maximum assignments 

linked to skill 

development goals 

- Maximum 

Improvement in student 

performance in critical 

thinking and 

communication 

- Remarkable Student 

self-assessment on skill 

development during 

assignments 

Use AI-enabled platforms to 

personalize assignments based 

on student progress and 

interests (15-Year Goal) 

- Implement AI-powered 

platforms that generate 

personalized assignments for 

students based on their academic 

progress and interests. 

- Use AI to identify knowledge 

gaps and recommend 

assignments that help students 

focus on these areas. 

- Provide students with the 

ability to choose assignments 

aligned with their future career 

goals. 

- Maximum assignments 

personalized using AI 

- Remarkable 

Improvement in student 

performance following 

personalized 

assignments 

- Regular Student 

feedback on the 

relevance and 

personalization of 

assignments 

Integrate assignment 

performance with long-term 

learning analytics and 

academic portfolios (15-Year 

Goal) 

- Integrate assignment 

performance data with long-term 

learning analytics tools and 

academic portfolios. 

- Use data to track student 

- 100% students using 

academic portfolios 

- Maximum assignments 

integrated into learning 

analytics platforms 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

progress across courses and 

assignments over the years. 

- Link assignment performance 

to overall academic growth and 

skill acquisition. 

- Remarkable 

Improvement in student 

academic performance 

through data-driven 

insights 

Establish a digital repository of 

high-quality student 

submissions as reference 

materials (15-Year Goal) 

- Create a digital repository 

where high-quality student 

assignments and projects are 

stored for future reference. 

- Ensure that submissions are 

curated for educational value 

and student anonymity. 

- Use this repository as a 

learning resource for current and 

future students. 

- Maximum student 

submissions added to the 

digital repository 

- Maximum Student and 

faculty engagement with 

the repository 

- High Quality of student 

work selected for 

inclusion in the 

repository 

Recognize top-performing 

assignments through 

institutional awards or 

publications (15-Year Goal) 

- Establish awards and 

recognition programs for top-

performing assignments in 

various disciplines. 

- Publish exceptional student 

assignments in institutional 

publications or online platforms. 

- Use this recognition to 

motivate students and set 

standards for excellence. 

- 100% top-performing 

assignments recognized 

annually 

- 50% student 

assignments published or 

awarded 

- Remarkable Student 

motivation and 

engagement with award 

programs 

 

14. Assessments 

GOALS 

Time 

Frame 
Strategic Goals for Assessment Strategies and Implementation 

5-Year 

Goals 

- Implement diverse assessment methods: quizzes, projects, presentations, case 

studies, open-book tests, and MCQs.  

- Facilitate multiple modes of assessment—online, offline, and blended.  

- Provide structured opportunities for make-up tests, on-demand assessments, 

and remedial evaluations.  

- Extend assessments to co-curricular, skill-based, and value-added modules 

beyond core and elective subjects. 
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Time 

Frame 
Strategic Goals for Assessment Strategies and Implementation 

10-Year 

Goals 

- Standardize rubrics and learning outcome-based assessments across programs.  

- Introduce AI-based proctoring and automated grading systems.  

- Develop personalized assessment systems using adaptive technology.  

- Align internal assessments with national frameworks (OBE, Bloom’s 

Taxonomy, NEP 2020 guidelines). 

15-Year 

Goals 

- Fully integrate competency-based, portfolio-driven assessments institution-

wide.  

- Enable real-time assessment analytics for students and faculty to track 

progress.  

- Recognize informal learning and experiential assessments (internships, 

volunteering, hackathons).  

- Institutionalize assessment flexibility based on learner profiles and career 

pathways. 

 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Implement diverse assessment 

methods: quizzes, projects, 

presentations, case studies, 

open-book tests, and MCQs 

(5-Year Goal) 

- Introduce a variety of 

assessment methods to ensure a 

well-rounded evaluation of 

students. 

- Design assessment tasks that 

test multiple levels of cognitive 

skills (knowledge, analysis, 

application). 

- Ensure assessments reflect 

real-world skills and problems. 

- 50% courses using 

diverse assessment 

methods 

- Maximum Student 

satisfaction with variety in 

assessment types 

- Maximum Faculty 

adoption rate of different 

assessment methods 

Facilitate multiple modes of 

assessment—online, offline, 

and blended (5-Year Goal) 

- Ensure that assessments can be 

taken online, offline, or in 

blended formats to 

accommodate all learning 

environments. 

- Develop guidelines for 

conducting assessments in 

different modes to ensure 

consistency in evaluation. 

- Use technology to enable 

smooth transitions between 

- 50% assessments 

available in multiple 

modes 

- Maximum Student 

participation rate in 

different assessment 

modes 

- Maximum Technical 

issues faced during online 

assessments 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

assessment modes. 

Provide structured 

opportunities for make-up 

tests, on-demand assessments, 

and remedial evaluations (5-

Year Goal) 

- Design and implement a clear 

policy for make-up tests and 

remedial assessments for 

students who miss exams or 

require additional support. 

- Allow flexible, on-demand 

assessments to help struggling 

students catch up. 

- Provide clear communication 

to students about how to access 

these opportunities. 

- Maximum students 

availing make-up tests and 

remedial assessments 

- 100% Timeliness of 

remedial evaluation 

turnaround 

- Regular Student 

feedback on the 

effectiveness of remedial 

opportunities 

Extend assessments to co-

curricular, skill-based, and 

value-added modules beyond 

core and elective subjects (5-

Year Goal) 

- Integrate co-curricular and 

extracurricular activities as part 

of the overall assessment 

strategy. 

- Develop rubrics and criteria 

for evaluating skills gained 

through non-academic activities 

(e.g., leadership, teamwork, 

problem-solving). 

- Ensure that assessments in 

value-added modules are 

structured to enhance student 

skills and career readiness. 

- 50% co-curricular or 

skill-based modules 

included in assessment 

- Maximum Student 

engagement in value-

added modules 

- Remarkable 

Improvement in student 

skills through co-

curricular assessments 

Standardize rubrics and 

learning outcome-based 

assessments across programs 

(10-Year Goal) 

- Develop a unified rubric 

system for all assessments to 

ensure consistency in grading 

across programs. 

- Align all assessments with 

clearly defined learning 

outcomes for each program. 

- Train faculty to design and 

evaluate assessments based on 

these standardized rubrics. 

- 100% assessments 

aligned with rubrics and 

learning outcomes 

- Maximum Faculty 

compliance with 

standardized rubrics 

- Maximum Student 

satisfaction with 

assessment transparency 

and fairness 

Introduce AI-based 

proctoring and automated 

grading systems (10-Year 

Goal) 

- Implement AI-based 

proctoring for online 

assessments to ensure academic 

integrity. 

- Adopt automated grading 

systems for objective-based 

- 100% online 

assessments using AI 

proctoring 

- Maximum Reduction in 

grading time for 

automated assessments 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

assessments (e.g., MCQs, 

quizzes) to reduce faculty 

workload. 

- Ensure AI systems are secure, 

transparent, and aligned with 

institutional policies. 

- Remarkable Student 

satisfaction with AI-based 

proctoring and grading 

accuracy 

Develop personalized 

assessment systems using 

adaptive technology (10-Year 

Goal) 

- Implement adaptive learning 

technologies that adjust 

assessment difficulty based on 

individual student performance. 

- Design personalized 

assessments that cater to 

students’ learning progress, 

strengths, and weaknesses. 

- Use data analytics to track and 

predict student progress and 

tailor assessments accordingly. 

- Maximum students 

experiencing personalized 

assessments 

- Remarkable 

Improvement in student 

performance following 

adaptive assessments 

- Maximum adaptive 

assessments developed 

and implemented 

Align internal assessments 

with national frameworks 

(OBE, Bloom’s Taxonomy, 

NEP 2020 guidelines) (10-

Year Goal) 

- Align all internal assessments 

with national educational 

frameworks like OBE, Bloom's 

Taxonomy, and NEP 2020. 

- Ensure that assessment 

outcomes focus on critical 

thinking, employability skills, 

and real-world application. 

- Provide faculty training on 

how to align their assessments 

with these guidelines. 

- 100% assessments 

aligned with OBE and 

Bloom's Taxonomy 

- Maximum Faculty 

participation in training 

programs for assessment 

alignment 

- Remarkable 

Improvement in student 

outcomes related to OBE-

based assessments 

Fully integrate competency-

based, portfolio-driven 

assessments institution-wide 

(15-Year Goal) 

- Shift to competency-based 

assessments that measure 

students’ ability to apply 

knowledge in real-world 

contexts. 

- Develop portfolios for each 

student that showcase their 

learning journey and skill 

development. 

- Ensure that assessments track 

both academic progress and 

personal growth. 

- Maximum assessments 

competency-based 

- Maximum students using 

portfolios for assessment 

tracking 

- Regular Employer 

feedback on the real-world 

applicability of student 

competencies 

Enable real-time assessment - Implement real-time analytics - Maximum students and 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

analytics for students and 

faculty to track progress (15-

Year Goal) 

dashboards for students and 

faculty to track academic 

performance and assessment 

outcomes. 

- Use data to provide instant 

feedback and identify areas for 

improvement. 

- Enable students to monitor 

their academic growth and make 

adjustments to their learning 

strategies. 

faculty using real-time 

assessment analytics 

- Remarkable 

Improvement in student 

retention and performance 

through timely data 

feedback 

- Maximum Faculty 

adoption rate of analytics 

tools for assessment 

tracking 

Recognize informal learning 

and experiential assessments 

(internships, volunteering, 

hackathons) (15-Year Goal) 

- Create systems to recognize 

informal learning experiences 

such as internships, 

volunteering, and hackathons in 

the assessment framework. 

- Develop evaluation criteria 

and credit systems for informal 

learning that demonstrate skills 

and competencies. 

- Encourage students to actively 

engage in experiential learning 

and include these in their 

assessments. 

- Maximum informal 

learning experiences 

integrated into 

assessments 

- 100% students involved 

in internships, 

volunteering, or 

hackathons 

- Maximum Employer 

satisfaction with the skill 

set developed through 

informal learning 

activities 

Institutionalize assessment 

flexibility based on learner 

profiles and career pathways 

(15-Year Goal) 

- Develop flexible assessment 

options based on individual 

learner profiles, such as career 

interests, strengths, and 

weaknesses. 

- Create tailored assessment 

pathways that align with 

specific career goals and 

aspirations. 

- Ensure that all students have 

access to the resources and 

support needed to succeed in 

their personalized assessments. 

- High personalized 

assessment pathways 

offered 

- Maximum Student 

career alignment with 

chosen assessment 

pathways 

- Remarkable 

Improvement in student 

satisfaction and 

employability outcomes 

through tailored 

assessments 
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15. Value-Added Skills Enhancement Papers 

GOALS 

Time 

Frame 
Strategic Goals for Value-Added Skill Enhancement Papers 

5-Year 

Goals 

- Introduce value-added skill development papers as optional courses across all 

UG and PG programs.  

- Collaborate with industry professionals and domain experts to design and 

deliver these papers.  

- Focus on modules such as soft skills, industry tools, career readiness, and 

domain-specific technologies.  

- Incorporate experiential learning through real/virtual simulations, case studies, 

and role-play activities. 

10-Year 

Goals 

- Make skill enhancement papers credit-bearing and integrated into the 

academic structure.  

- Create a pool of certified external trainers from industries and professional 

bodies.  

- Establish a blended learning model combining online modules, hands-on 

workshops, and lab-based practice.  

- Assess students based on project work, practical demos, and peer evaluations. 

15-Year 

Goals 

- Institutionalize value-added programs as core enablers of employability and 

entrepreneurship.  

- Offer specialization tracks through value-added papers with certification from 

industry bodies.  

- Launch virtual labs and digital platforms for scalable delivery of skill-based 

modules.  

- Align value-added courses with global skill frameworks and credit banking 

systems. 

 

Action Plans 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

Introduce value-added skill 

development papers as 

optional courses across all 

UG and PG programs (5-

Year Goal) 

- Design value-added skill papers 

on soft skills, industry tools, career 

readiness, and domain-specific 

technologies. 

- Collaborate with industry 

professionals and domain experts 

for paper content development. 

- Make these papers optional for 

- 100% UG/PG 

programs offering value-

added skill papers 

- 100% students opting 

for value-added skill 

papers 

- Maximum Industry 

partnerships for content 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

students, integrated into various 

UG/PG programs. 

development 

Focus on modules such as 

soft skills, industry tools, 

career readiness, and 

domain-specific technologies 

(5-Year Goal) 

- Develop course content on 

essential employability skills like 

communication, leadership, and 

problem-solving. 

- Introduce tools, technologies, and 

career readiness modules tailored 

to industry demands. 

- Include practical activities like 

simulations, role-play, and case 

studies to enhance skill 

application. 

- Maximum soft skills 

and career readiness 

modules offered 

- Maximum Student 

engagement in hands-on 

activities (e.g., 

simulations, case 

studies) 

- Remarkable Industry 

satisfaction with the 

relevance of course 

modules 

Make skill enhancement 

papers credit-bearing and 

integrated into the academic 

structure (10-Year Goal) 

- Incorporate value-added skill 

papers into the official credit 

structure of UG/PG programs. 

- Develop a formal system for 

credit allocation based on the 

completion of these skill papers. 

- Encourage academic departments 

to integrate skill enhancement 

modules into their core curriculum. 

- 100% students 

completing credit-

bearing value-added skill 

papers 

- 100% departments 

incorporating these 

papers into their 

academic structure 

- 100% Student 

graduation rate with 

completed skill 

enhancement credits 

Create a pool of certified 

external trainers from 

industries and professional 

bodies (10-Year Goal) 

- Develop partnerships with 

external industry trainers and 

professional bodies to deliver 

specialized skill papers. 

- Certify trainers to ensure the 

quality and relevance of content. 

- Establish a regular system of 

feedback from trainers to ensure 

the content stays current and 

relevant. 

- Maximum external 

trainers certified and 

involved 

- Regular Trainer and 

student feedback on 

content quality and 

delivery 

- Maximum Industry 

alignment of certification 

programs 

Establish a blended learning 

model combining online 

modules, hands-on 

workshops, and lab-based 

- Introduce a blended learning 

model with online theory modules, 

in-person workshops, and practical 

lab-based learning. 

- High blended courses 

offered 

- Maximum Student 

satisfaction with the 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

practice (10-Year Goal) - Provide flexible learning options 

to accommodate diverse student 

needs (e.g., working professionals, 

distance learners). 

- Ensure that online modules are 

interactive and supplemented with 

practical lab sessions. 

flexibility of blended 

learning 

- 100% Completion rate 

of practical lab sessions 

by students 

Assess students based on 

project work, practical 

demos, and peer evaluations 

(10-Year Goal) 

- Use project-based assessments, 

practical demonstrations, and peer 

evaluations to evaluate student 

performance. 

- Develop rubrics for fair 

assessment of skill demonstration 

through real-world tasks. 

- Encourage collaborative learning 

through peer evaluations and 

group projects. 

- Maximum students 

assessed using project 

work and practical 

demos 

- Maximum Peer 

evaluation participation 

rate 

- High Quality of 

projects and demos 

evaluated by faculty and 

industry experts 

Institutionalize value-added 

programs as core enablers of 

employability and 

entrepreneurship (15-Year 

Goal) 

- Make value-added skill 

enhancement papers a central part 

of the institution’s employability 

and entrepreneurship strategy. 

- Align programs with emerging 

career trends and entrepreneurial 

skill sets. 

- Develop partnerships with 

incubators, accelerators, and 

industry bodies to foster student 

entrepreneurship. 

- Maximum students 

employed or starting 

businesses after 

completing value-added 

papers 

- Large students 

engaging in 

entrepreneurship 

programs 

- Remarkable Employer 

satisfaction with skillsets 

gained through these 

programs 

Offer specialization tracks 

through value-added papers 

with certification from 

industry bodies (15-Year 

Goal) 

- Develop specialized tracks 

through value-added papers (e.g., 

Digital Marketing, Data Science, 

and Project Management) with 

certification from recognized 

industry bodies. 

- Create a formal pathway for 

students to specialize in high-

demand areas. 

- Large specialization 

tracks created 

- Large students earning 

industry-recognized 

certifications 

- Maximum Post-

graduation employment 

rate in specialized fields 



 177 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

- Establish an accreditation system 

for these specialization tracks. 

Launch virtual labs and 

digital platforms for scalable 

delivery of skill-based 

modules (15-Year Goal) 

- Develop and deploy virtual labs 

and digital platforms to offer 

scalable, flexible delivery of skill 

enhancement modules. 

- Ensure that virtual labs simulate 

real-world tasks and are accessible 

to all students, regardless of 

location. 

- Use these platforms to provide 

hands-on experience in fields like 

AI, blockchain, and IoT. 

- Maximum students 

participating in virtual 

labs 

- Maximum Usage 

statistics for digital 

platforms 

- Regular Student and 

faculty feedback on the 

effectiveness of virtual 

learning environments 

Align value-added courses 

with global skill frameworks 

and credit banking systems 

(15-Year Goal) 

- Ensure that value-added skill 

papers align with global skill 

standards and frameworks like the 

European Qualifications 

Framework (EQF) and other 

regional systems. 

- Establish a system for credit 

banking to enable students to 

accumulate credits for skill 

development that can be 

recognized globally. 

- Collaborate with international 

universities to ensure compatibility 

and global recognition of value-

added skills. 

- Maximum courses 

aligned with global skill 

frameworks 

- Large students utilizing 

credit banking systems 

- Maximum International 

partnerships for credit 

transfer and skill 

recognition 

 

16. Pedagogy 

GOALS 

Time 

Frame 
Strategic Goals for Pedagogical Enhancement 

5-Year 

Goals 

- Adopt a. ore approchable mixed-methods pedagogy combining traditional 

(lectures, blackboard) and modern (ICT, simulations).  

- Promote the use of Learning Management Systems (LMS) and digital tools 

across all departments.  
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Time 

Frame 
Strategic Goals for Pedagogical Enhancement 

- Begin implementing blended learning models with flipped classrooms and 

online modules.  

- Develop inclusive teaching-learning materials tailored for Persons with 

Disabilities (PwDs).  

- Incorporate learner-centric strategies such as group work, discussions, and 

active learning. 

10-Year 

Goals 

- Standardize blended learning across programs with at least 40% digital 

delivery.  

- Create departmental repositories of digital, accessible, and multilingual 

learning resources.  

- Integrate co-curricular activities (sports, arts, music, leadership programs) into 

the academic timetable and credit system.  

- Promote outcome-based pedagogy and constructivist learning environments. 

15-Year 

Goals 

- Transition to a fully flexible, personalized pedagogy supported by AI and 

adaptive learning systems.  

- Ensure full digital and accessible content availability for all learners, including 

PwDs.  

- Institutionalize holistic education with embedded co-curricular and wellness 

components.  

- Establish a pedagogy innovation cell to promote research in teaching methods 

and continuous improvement. 

 

Action Plans 

Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

Adopt a more approachable 

mixed-methods pedagogy 

combining traditional and 

modern teaching techniques 

(5-Year Goal) 

- Blend traditional methods 

(lectures, blackboard) with modern 

ICT tools, simulations, and online 

platforms. 

- Train faculty in the use of 

Learning Management Systems 

(LMS) and digital tools. 

- Develop multimedia-rich teaching 

resources and encourage interactive 

lectures. 

- 100% courses 

incorporating mixed-

methods pedagogy 

- 100% Faculty 

adoption rate of LMS 

and digital tools 

- Maximum Student 

engagement levels in 

digital and interactive 

sessions 

Promote the use of Learning 

Management Systems (LMS) 

and digital tools across all 

- Implement LMS for course 

delivery, grading, and student 

communication. 

- 100% faculty using 

LMS and digital tools 

regularly 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

departments (5-Year Goal) - Ensure integration of digital tools 

in all teaching activities. 

- Provide faculty training on 

effectively using LMS and other 

digital resources. 

- Maximum Student 

satisfaction with digital 

learning resources 

- Maximum digital 

resources created and 

shared across 

departments 

Begin implementing blended 

learning models with flipped 

classrooms and online 

modules (5-Year Goal) 

- Introduce flipped classrooms and 

online modules as part of the 

curriculum. 

- Ensure that students can access 

course content online before class to 

engage in interactive, hands-on 

activities during face-to-face 

sessions. 

- Encourage collaboration and peer 

learning in flipped classroom 

settings. 

- 50% courses 

implementing flipped 

classroom models 

- Maximum Student 

participation rates in 

online learning 

modules 

- Remarkable Student 

performance 

improvement in flipped 

classroom courses 

Develop inclusive teaching-

learning materials tailored 

for Persons with Disabilities 

(PwDs) (5-Year Goal) 

- Design and develop inclusive 

learning materials that meet the 

needs of students with disabilities 

(e.g., audio descriptions, sign 

language interpreters, screen 

readers). 

- Train faculty to create accessible 

content. 

- Ensure all digital resources are 

compatible with assistive 

technologies. 

- 50% courses with 

inclusive materials for 

PwDs 

- 50% Faculty 

completion of 

accessibility training 

- Regular Student 

feedback on 

accessibility and 

inclusivity of materials 

Incorporate learner-centric 

strategies such as group 

work, discussions, and active 

learning (5-Year Goal) 

- Promote collaborative learning 

through group projects, peer 

discussions, and active learning 

activities. 

- Design courses that encourage 

critical thinking, problem-solving, 

and real-time student interaction. 

- Create spaces for student-led 

discussions and debates. 

- 100% courses using 

active learning and 

group work 

- Maximum Student 

participation in 

collaborative projects 

- Remarkable 

Improvement in 

student problem-

solving and critical 

thinking skills 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

Standardize blended learning 

across programs with at least 

40% digital delivery (10-Year 

Goal) 

- Establish a standardized blended 

learning framework across all 

academic programs. 

- Ensure that 40% of each 

program’s content is delivered 

digitally through online modules, 

live sessions, and digital resources. 

- Regularly update digital content to 

remain relevant and interactive. 

- 40% programs 

offering standardized 

blended learning 

- Maximum Student 

satisfaction with 

blended learning 

components 

- Maximum Course 

completion rates in 

digital components of 

blended courses 

Create departmental 

repositories of digital, 

accessible, and multilingual 

learning resources (10-Year 

Goal) 

- Develop central repositories for 

digital content, including lectures, 

notes, multimedia resources, and 

assessments. 

- Ensure resources are accessible in 

multiple languages and compatible 

with assistive technologies. 

- Regularly update repositories with 

the latest materials and resources. 

- Maximum 

departmental 

repositories established 

- Maximum Student 

and faculty use of 

digital repositories 

- Maximum 

multilingual and 

accessible resources 

available 

Integrate co-curricular 

activities into the academic 

timetable and credit system 

(10-Year Goal) 

- Incorporate co-curricular activities 

like sports, arts, leadership 

programs, and internships into the 

academic timetable. 

- Allow students to earn academic 

credits for participation in co-

curricular activities. 

- Align co-curricular activities with 

academic and career development. 

- Maximum students 

participating in co-

curricular activities 

- 50% students earning 

academic credits for 

co-curricular activities 

- Maximum Faculty 

involvement in co-

curricular planning and 

integration 

Promote outcome-based 

pedagogy and constructivist 

learning environments (10-

Year Goal) 

- Implement outcome-based 

education (OBE) across all 

programs. 

- Create constructivist learning 

environments where students build 

knowledge through experience and 

reflection. 

- Align assessments with desired 

learning outcomes. 

- 100% programs 

implementing OBE 

- Remarkable Student 

achievement in 

outcome-based 

assessments 

- Maximum Faculty 

adoption of 

constructivist teaching 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

methods 

Transition to a fully flexible, 

personalized pedagogy 

supported by AI and adaptive 

learning systems (15-Year 

Goal) 

- Implement AI-driven adaptive 

learning systems to tailor 

educational content to individual 

student needs. 

- Provide flexible, personalized 

learning paths based on student 

performance and preferences. 

- Enable students to progress at their 

own pace using AI-supported tools. 

- Maximum students 

using personalized 

learning paths 

- Remarkable 

Improvement in 

student learning 

outcomes through 

adaptive systems 

- Regular Student 

feedback on the 

flexibility of the 

learning model 

Ensure full digital and 

accessible content availability 

for all learners, including 

PwDs (15-Year Goal) 

- Ensure that all learning materials, 

both digital and physical, are 

accessible to all students, including 

PwDs. 

- Use adaptive technology to 

provide personalized learning 

experiences. 

- Regularly audit accessibility 

standards across digital content and 

platforms. 

- 100% courses with 

fully accessible content 

for PwDs 

- Maximum Student 

satisfaction with digital 

content accessibility 

- Regular Accessibility 

audit results and 

improvements 

Institutionalize holistic 

education with embedded co-

curricular and wellness 

components (15-Year Goal) 

- Institutionalize holistic education 

that integrates academic learning 

with personal development, 

wellness, and co-curricular 

activities. 

- Ensure a balanced curriculum that 

promotes physical, mental, and 

emotional well-being. 

- Offer wellness programs and 

activities alongside academic 

courses. 

- 15 wellness programs 

and activities offered 

- Maximum Student 

participation in holistic 

education initiatives 

- Regular Student well-

being metrics and 

feedback 

Establish a pedagogy 

innovation cell to promote 

research in teaching methods 

and continuous improvement 

(15-Year Goal) 

- Establish a dedicated pedagogy 

innovation cell to foster research in 

teaching methods, assessment 

strategies, and learning 

technologies. 

- Encourage faculty and researchers 

- 15 research projects 

on pedagogy 

conducted 

- Maximum Faculty 

participation in 

pedagogy research and 
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Goal (with Timeline) Action Plans 

KPIs (Key 

Performance 

Indicators) 

to explore and experiment with new 

pedagogical approaches. 

- Promote continuous professional 

development for faculty in 

innovative teaching methods. 

development 

- Maximum Impact of 

innovation on teaching 

and learning quality 

 

17. Other Activities as Part of Learning 

GOALS 

Time 

Frame 
Strategic Goals for Integration of Holistic Learning Activities 

5-Year 

Goals 

- Integrate co-curricular and extracurricular activities (cultural, social, traditional, 

and creative) into the academic calendar with appropriate credit and assessment 

mechanisms.  

- Launch programs focusing on teamwork, leadership, and community 

engagement.  

- Organize group-based social responsibility activities (e.g., village outreach, 

cleanliness drives, awareness campaigns).  

- Provide additional institutional support (waivers, stipends, scholarships) for 

financially weaker students participating in such programs. 

10-Year 

Goals 

- Formalize a framework for assessing student participation in holistic 

development activities as part of internal evaluation.  

- Partner with NGOs and cultural organizations to conduct experiential learning 

modules.  

- Embed traditional arts, crafts, and performing arts into design thinking and 

creativity-focused modules.  

- Establish student-led clubs and societies supported by faculty mentors to foster 

ownership and inclusiveness. 

15-Year 

Goals 

- Institutionalize holistic activity credits in the graduation requirement structure.  

- Launch a college-wide platform to document and showcase students' 

achievements in cultural, social, and leadership domains.  

- Expand financial support schemes for high-potential students from economically 

weaker sections, particularly in skill-building and leadership activities.  

- Position the institution as a model for character education, teamwork, and 

community contribution. 
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Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Integrate co-curricular and 

extracurricular activities 

into the academic calendar 

(5-Year Goal) 

- Include cultural, social, 

traditional, and creative activities 

as part of the academic calendar. 

- Provide academic credit for 

participation in extracurricular 

activities. 

- Develop guidelines for assessing 

co-curricular and extracurricular 

participation. 

- 05 co-curricular and 

extracurricular activities 

incorporated into the 

academic calendar 

- Maximum students 

participating in these 

activities 

- Regular Student 

feedback on integration 

of these activities into the 

academic structure 

Launch programs focusing 

on teamwork, leadership, 

and community engagement 

(5-Year Goal) 

- Create leadership development 

programs, workshops, and 

community service opportunities. 

- Develop projects that emphasize 

teamwork and social 

responsibility. 

- Introduce leadership and 

community service awards to 

recognize student contributions. 

- 05 leadership and 

community engagement 

programs launched 

- Maximum students 

participating in these 

programs 

- Regular Student 

satisfaction and skill 

development in 

leadership and teamwork 

Organize group-based social 

responsibility activities (5-

Year Goal) 

- Facilitate activities such as 

village outreach, cleanliness 

drives, and social awareness 

campaigns. 

- Partner with local organizations 

to provide community service 

opportunities. 

- Offer logistical and financial 

support (stipends, scholarships) to 

students from disadvantaged 

backgrounds. 

- 20 social responsibility 

activities conducted 

- Maximum students 

involved in social 

responsibility projects 

- 5 lakh Amount of 

financial support 

provided to students for 

participation 

Provide institutional support 

(waivers, stipends, 

scholarships) for financially 

weaker students (5-Year 

Goal) 

- Offer financial assistance for 

students involved in co-curricular 

activities. 

- Develop a transparent process for 

applying and distributing stipends 

and waivers. 

- Ensure that support is available 

for students from economically 

 

- 30% students receiving 

financial assistance 

- Maximum Student 

participation rate in 

funded co-curricular 

activities 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

weaker sections. 

Formalize a framework for 

assessing student 

participation in holistic 

development activities (10-

Year Goal) 

- Create a structured framework to 

assess the involvement and impact 

of student participation in holistic 

development activities. 

- Include assessment criteria in 

internal evaluations, linking them 

to academic and personal 

development outcomes. 

- Maximum students 

assessed on holistic 

development activities 

- Integration of holistic 

activity assessment into 

overall academic 

evaluation 

- Remarkable Faculty 

and student satisfaction 

with the assessment 

framework 

Partner with NGOs and 

cultural organizations to 

conduct experiential learning 

modules (10-Year Goal) 

- Collaborate with NGOs and 

cultural organizations to offer 

experiential learning opportunities, 

including fieldwork, internships, 

and collaborative projects. 

- Ensure that students receive 

credit for participation in these 

modules. 

- Maximum partnerships 

with NGOs and cultural 

organizations 

- Maximum Student 

participation in 

experiential learning 

modules 

- Regular Student 

feedback on the value 

and learning outcomes 

from these modules 

Embed traditional arts, 

crafts, and performing arts 

into creativity-focused 

modules (10-Year Goal) 

- Integrate traditional arts, crafts, 

and performing arts into creativity 

and design thinking modules. 

- Provide hands-on workshops and 

experiences in these fields. 

- Encourage student projects that 

combine traditional and 

contemporary creative practices. 

- Maximum creativity-

focused modules 

incorporating traditional 

arts 

- Maximum students 

participating in arts-

related projects 

- Regular Student 

feedback on the 

incorporation of 

traditional arts into 

academic programs 

Establish student-led clubs 

and societies supported by 

faculty mentors (10-Year 

Goal) 

- Create student-led clubs and 

societies in various interest areas 

(e.g., arts, technology, social 

service, etc.). 

- Assign faculty mentors to guide 

and support student-led initiatives. 

- Maximum student-led 

clubs and societies 

established 

- Maximum Faculty 

mentorship involvement 

- Regular Student 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

- Encourage student ownership 

and leadership in these activities. 

leadership development 

and feedback from club 

members 

Institutionalize holistic 

activity credits in the 

graduation requirement 

structure (15-Year Goal) 

- Make participation in co-

curricular and extracurricular 

activities a mandatory requirement 

for graduation. 

- Develop a credit system for 

holistic activities that counts 

toward degree completion. 

- Ensure a balanced approach, 

where academic excellence and 

holistic development are both 

valued. 

- Maximum students 

earning credits through 

holistic activities 

- Maximum Student 

engagement in credit-

bearing activities 

- Regular Feedback from 

students and faculty on 

the integration of holistic 

activities into graduation 

requirements 

Launch a college-wide 

platform to document and 

showcase student 

achievements in cultural, 

social, and leadership 

domains (15-Year Goal) 

- Develop a digital platform where 

students can showcase their 

achievements in cultural, social, 

and leadership activities. 

- Include features for students to 

track and share their 

accomplishments. 

- Integrate the platform with 

academic portfolios and career 

services. 

- Maximum students 

using the platform to 

showcase achievements 

- Maximum Engagement 

levels on the platform 

(views, shares, etc.) 

- Regular Feedback from 

students and employers 

regarding the platform’s 

usefulness 

Expand financial support 

schemes for high-potential 

students from economically 

weaker sections (15-Year 

Goal) 

- Introduce more scholarships, 

stipends, and financial aid options 

targeted at students with financial 

needs, especially those pursuing 

skill-building and leadership 

activities. 

- Collaborate with industry 

partners to fund leadership and 

community development programs 

for economically disadvantaged 

students. 

- Maximum scholarships 

and stipends awarded 

- Maximum high-

potential students 

receiving financial 

support 

- Success stories of 

students benefiting from 

financial aid and 

leadership programs 

Position the institution as a 

model for character 

education, teamwork, and 

community contribution (15-

Year Goal) 

- Promote the institution's 

commitment to holistic 

development and community 

service. 

- Organize national and 

international conferences, 

- Maximum Recognition 

in national or 

international education 

forums 

- Maximum students 

participating in 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

workshops, and events to 

showcase the institution’s efforts. 

- Share success stories of students 

making significant contributions to 

society. 

community and 

teamwork-focused 

initiatives 

- Institutional branding as 

a model for holistic 

education 

 

18. Earn While Learn Facility & Flexibility 

GOALS 

Time 

Frame 
Strategic Goals for Earn While Learn Implementation 

5-Year 

Goals 

- Strengthen the existing entrepreneurship program by integrating it with 

academic credit and mentoring support.  

- Launch pilot “Earn While Learn” initiatives through on-campus internships, 

paid assistantships, and departmental work-study schemes.  

- Introduce vocational skill-based modules aligned with student interest and local 

employment opportunities.  

- Provide financial aid and flexible course timings for participating students. 

- Establish on-campus incubation centers and vocational labs to support student-

run microenterprises.  

- Offer certifications for workplace readiness and entrepreneurship as part of 

degree requirements.  

10-Year 

Goals 

- Fully integrate vocational education streams within multidisciplinary 

programs.  

- Partner with industry and startups to provide structured part-time work 

opportunities for students during semesters.  

- Establish an institutional framework for tracking earnings, skill acquisition, and 

academic progress under the scheme.  

- Expand course offerings with blended delivery to allow flexibility for working 

students. 

- Collaborate with NSDC, Sector Skill Councils, and local industries for scalable 

vocational-entrepreneurship pathways 

15-Year 

Goals 

- Institutionalize the Earn While Learn model as part of the college's inclusive 

education and financial empowerment strategy.  
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Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Strengthen existing 

entrepreneurship program 

and integrate it with 

academic credit and 

mentoring support (5-Year 

Goal) 

- Integrate entrepreneurship 

programs with academic 

credit and mentoring 

support. 

- Ensure that students who 

participate in 

entrepreneurial initiatives 

receive academic 

recognition. 

- Collaborate with alumni 

and industry mentors to 

provide business coaching 

and guidance. 

- Maximum students participating 

in entrepreneurship programs 

with academic credit 

- 5 per year mentorship sessions 

provided by industry 

professionals 

- Maximum Success rate of 

student-run businesses (e.g., 

revenue, growth) 

Launch pilot “Earn While 

Learn” initiatives through 

internships, paid 

assistantships, and 

departmental work-study 

schemes (5-Year Goal) 

- Introduce paid internships, 

assistantships, and 

departmental work-study 

programs that align with 

academic schedules. 

- Develop clear guidelines 

and job roles for students 

participating in these 

initiatives. 

- Provide students with a 

platform to apply for these 

positions within the 

institution. 

- 50 paid internships and 

assistantships offered 

- Maximum students enrolled in 

Earn While Learn initiatives 

- Remarkable Student satisfaction 

with work-study opportunities 

Introduce vocational skill-

based modules aligned with 

student interests and local 

employment opportunities 

(5-Year Goal) 

- Collaborate with local 

industries and skill councils 

to design skill-based 

modules that match 

employment opportunities. 

- Align modules with local 

labor market needs and 

career paths. 

- Offer these modules as 

part of the degree program 

for credit. 

- Maximum vocational skill-

based modules introduced 

- Maximum students participating 

in vocational courses 

- 100% Alignment of modules 

with local employment 

opportunities (via industry 

feedback) 

Provide financial aid and 

flexible course timings for 

participating students (5-

- Offer financial aid (e.g., 

stipends, scholarships) to 

students who participate in 

- 5 lakh financial aid disbursed to 

participating students 

- Maximum students utilizing 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Year Goal) Earn While Learn 

programs. 

- Create flexible course 

schedules that allow 

students to balance work 

and study. 

- Implement systems for 

tracking work hours and 

academic progress. 

flexible course schedules 

- Maximum Student success rate 

(e.g., academic performance and 

work participation balance) 

Establish on-campus 

incubation centers and 

vocational labs to support 

student-run 

microenterprises (5-Year 

Goal) 

- Create incubation centers 

and vocational labs that 

foster student innovation 

and entrepreneurship. 

- Provide students with the 

infrastructure to launch and 

scale microenterprises. 

- Partner with local 

businesses and mentors to 

support these ventures. 

- High student-run 

microenterprises supported by 

incubation centers 

- Maximum student ventures that 

successfully scale 

- Regular Feedback from mentors 

and industry partners on student 

ventures 

Offer certifications for 

workplace readiness and 

entrepreneurship as part of 

degree requirements (5-

Year Goal) 

- Introduce certifications for 

workplace readiness (e.g., 

soft skills, business 

acumen) and 

entrepreneurship that count 

toward degree completion. 

- Collaborate with industry 

to ensure certifications are 

recognized and relevant. 

- Maximum students receiving 

certifications for 

entrepreneurship/workplace 

readiness 

- Maximum Industry recognition 

of certifications 

- High Employment outcomes for 

graduates who earned 

certifications 

Fully integrate vocational 

education streams within 

multidisciplinary programs 

(10-Year Goal) 

- Incorporate vocational 

education as a core element 

of multidisciplinary 

programs. 

- Ensure that students have 

opportunities to earn credits 

for vocational and technical 

skills. 

- Provide pathways for 

students to earn industry-

recognized certifications 

alongside their degrees. 

- 100% multidisciplinary 

programs integrating vocational 

education 

- Maximum students enrolled in 

vocational tracks within their 

degree programs 

- Regular Employer feedback on 

the employability of graduates 

with integrated vocational 

education 

Partner with industry and - Collaborate with industry - 10 per year partnerships with 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

startups for structured 

part-time work 

opportunities (10-Year 

Goal) 

partners to provide students 

with structured part-time 

work opportunities during 

the semester. 

- Ensure these opportunities 

align with students’ 

academic goals and career 

aspirations. 

- Track student progress and 

success in balancing work 

and study. 

industry/startups for part-time 

work opportunities 

- High students involved in part-

time work during semesters 

- Regular Student feedback on 

the balance between academic 

and work responsibilities 

Establish an institutional 

framework to track 

earnings, skill acquisition, 

and academic progress (10-

Year Goal) 

- Develop a system that 

tracks students' earnings, 

acquired skills, and 

academic progress under the 

Earn While Learn model. 

- Ensure the framework is 

integrated with the student’s 

academic and career 

progression. 

- Maximum students tracked 

within the framework 

- Maximum students meeting 

academic and work performance 

criteria 

- Maximum Usage of the 

framework by faculty and 

administration 

Expand course offerings 

with blended delivery to 

allow flexibility for working 

students (10-Year Goal) 

- Increase the availability of 

blended learning courses 

that allow students to work 

while studying. 

- Ensure that students can 

take courses 

asynchronously and 

complete assignments 

around their work 

schedules. 

- 100% courses offered with 

blended delivery 

- Maximum Student enrollment 

in blended courses 

- Regular Feedback on the 

flexibility and accessibility of 

courses 

Collaborate with NSDC, 

Sector Skill Councils, and 

local industries for scalable 

vocational-

entrepreneurship pathways 

(10-Year Goal) 

- Develop partnerships with 

NSDC, Sector Skill 

Councils, and local 

industries to create scalable 

pathways for vocational and 

entrepreneurial learning. 

- Offer internships, 

apprenticeships, and work-

study opportunities through 

these collaborations. 

- Maximum partnerships with 

NSDC, Sector Skill Councils, 

and local industries 

- Maximum students participating 

in work-study and apprenticeship 

programs 

- High Success rate of students in 

securing full-time employment 

post-graduation 

Institutionalize the Earn - Make Earn While Learn a - Maximum students engaged in 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

While Learn model as part 

of the institution's inclusive 

education and financial 

empowerment strategy (15-

Year Goal) 

core part of the institution's 

educational model and 

mission. 

- Provide robust support 

systems to help students 

manage their work, 

academic, and personal 

responsibilities. 

Earn While Learn programs 

- Institutional branding as a 

leader in inclusive education and 

financial empowerment 

- Maximum Employment 

outcomes for students involved in 

Earn While Learn programs 

 

19. Flexibility and Multidisciplinarity 

GOALS 

Time 

Frame 
Strategic Goals for Promoting Flexibility and Multidisciplinarity 

5-Year 

Goals 

- Introduce flexible credit-based UG/PG programs allowing students to choose 

electives and minors from other disciplines.  

- Launch certificate programs in emerging fields such as AI, Sustainability, 

Design Thinking, etc.  

- Sign MoUs with industries, research organizations, and international bodies to 

offer joint certification courses.  

- Facilitate independent student projects and research under faculty mentorship 

in final year UG/PG curricula. 

- Offer flexible academic calendars and blended learning pathways for working 

or non-traditional students. 

- Fully integrate National Academic Bank of Credits (ABC) for credit portability 

and personalized learning journeys.  

10-Year 

Goals 

- Implement a modular curriculum structure with stackable credentials and 

multiple entry-exit points.  

- Promote dual-degree and interdisciplinary programs across departments.  

- Allow students to combine academic coursework with internships, fieldwork, 

or innovation-based activities.  

15-Year 

Goals 

- Become a regional leader in multidisciplinary education with globally 

benchmarked flexible program offerings.  

 

- Institutionalize student-driven capstone research/innovation projects with 

national/international collaboration.  

- Develop a digital academic ecosystem supporting cross-disciplinary 

exploration and skill-building. 
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Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Introduce flexible credit-based 

UG/PG programs allowing 

students to choose electives and 

minors from other disciplines 

(5-Year Goal) 

- Develop a flexible 

curriculum that allows students 

to choose electives and minors 

from various disciplines. 

- Design a credit system that 

accommodates cross-

disciplinary learning while 

ensuring academic rigor. 

- Provide faculty and 

departmental support to guide 

students in choosing courses 

across disciplines. 

- Maximum elective and 

minor options available 

across disciplines 

- Maximum students 

opting for electives from 

other disciplines 

- Maximum Student 

satisfaction with the 

flexibility in course 

selection 

Launch certificate programs in 

emerging fields such as AI, 

Sustainability, Design 

Thinking, etc. (5-Year Goal) 

- Introduce certificate 

programs in high-demand 

fields such as AI, 

Sustainability, Data Science, 

Design Thinking, etc. 

- Partner with industry experts 

and organizations to deliver 

content and certifications. 

- Align certificate programs 

with industry standards and 

emerging trends. 

- 5 per year certificate 

programs launched 

- Maximum Enrollment 

rates in certificate 

programs 

- Maximum industry 

partnerships formed for 

certification delivery 

Sign MoUs with industries, 

research organizations, and 

international bodies to offer 

joint certification courses (5-

Year Goal) 

- Formalize collaborations 

with industries, research 

organizations, and 

international bodies to offer 

joint certification programs. 

- Ensure that the joint 

certifications provide students 

with skills and credentials that 

enhance their employability. 

- Create pathways for students 

to earn certifications 

recognized globally. 

- 5 MoUs signed with 

industry and international 

bodies 

- 5 joint certification 

programs offered 

- Maximum Student 

employment rate post-

certification 

Facilitate independent student 

projects and research under 

faculty mentorship in final year 

UG/PG curricula (5-Year Goal) 

- Enable final-year students to 

undertake independent 

research or innovation projects 

under the mentorship of 

faculty. 

- 50 per year independent 

student projects 

undertaken 

- Maximum students 

involved in 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

- Encourage interdisciplinary 

research projects that integrate 

knowledge from different 

fields. 

- Offer financial and logistical 

support for student projects 

(e.g., funding, materials, 

access to labs). 

interdisciplinary research 

- 5 per year student 

projects presented at 

national/international 

conferences 

Offer flexible academic 

calendars and blended learning 

pathways for working or non-

traditional students (5-Year 

Goal) 

- Create flexible academic 

calendars that allow students 

to start and complete programs 

at different times of the year. 

- Offer online and blended 

learning pathways to 

accommodate working 

professionals and non-

traditional students. 

- Provide part-time study 

options and evening classes for 

students with varying 

schedules. 

- 20% students opting for 

flexible study schedules 

- 20% courses available in 

blended learning formats 

- Maximum Student 

satisfaction with flexible 

academic calendars 

Fully integrate National 

Academic Bank of Credits 

(ABC) for credit portability 

and personalized learning 

journeys (5-Year Goal) 

- Implement the National 

Academic Bank of Credits 

(ABC) system for credit 

portability, enabling students 

to transfer credits seamlessly 

between institutions. 

- Ensure all programs and 

courses are eligible for 

inclusion in the ABC system. 

- Design personalized learning 

pathways that allow students 

to tailor their education based 

on their career goals and 

interests. 

- 100% programs 

integrated with ABC 

- 100% students using 

ABC for credit portability 

- Excellent Student 

feedback on the 

effectiveness of 

personalized learning 

journeys 

Implement a modular 

curriculum structure with 

stackable credentials and 

multiple entry-exit points (10-

Year Goal) 

- Design and implement a 

modular curriculum structure 

that allows students to earn 

stackable credentials (e.g., 

micro-credentials, certificates) 

at different stages of their 

- 5 stackable credentials 

offered 

- 20% students who utilize 

multiple entry-exit points 

- Maximum Retention 

rates of students returning 



 193 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

education. 

- Provide multiple entry-exit 

points in degree programs to 

accommodate students' 

varying needs and career 

paths. 

- Offer opportunities for 

students to return and 

complete their degrees at a 

later time. 

to complete their degrees 

Allow students to combine 

academic coursework with 

internships, fieldwork, or 

innovation-based activities (10-

Year Goal) 

- Integrate academic 

coursework with practical 

learning opportunities such as 

internships, fieldwork, and 

innovation-driven activities. 

- Partner with industries and 

organizations to offer real-

world experiences. 

- Track student performance 

and learning outcomes from 

internships and fieldwork 

activities. 

- Maximum students 

participating in internships 

and fieldwork 

- Maximum students who 

complete innovation-based 

projects 

- Regular Employer 

feedback on student 

performance during 

internships 

Become a regional leader in 

multidisciplinary education 

with globally benchmarked 

flexible program offerings (15-

Year Goal) 

- Position the institution as a 

leader in multidisciplinary 

education by offering a wide 

range of flexible and globally 

recognized programs. 

- Continuously benchmark 

programs against international 

standards to ensure global 

relevance. 

- Establish partnerships with 

global institutions for cross-

disciplinary exchange 

programs and collaborative 

research. 

- High Regional and 

global rankings for 

multidisciplinary 

education 

- Maximum international 

partnerships for cross-

disciplinary education 

- High Global recognition 

of programs and 

certifications 

Institutionalize student-driven 

capstone research/innovation 

projects with 

national/international 

collaboration (15-Year Goal) 

- Institutionalize capstone 

research and innovation 

projects that are student-driven 

and involve collaboration with 

national and international 

- Maximum student-driven 

capstone projects with 

national/international 

collaboration 

- High Impact of student 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

organizations. 

- Ensure these projects have 

real-world applications and 

contribute to societal 

development. 

- Provide mentorship and 

support for students pursuing 

high-impact projects. 

projects (e.g., patents, 

publications, social 

contributions) 

- Maximum Student 

satisfaction with capstone 

project experiences 

Develop a digital academic 

ecosystem supporting cross-

disciplinary exploration and 

skill-building (15-Year Goal) 

- Build a digital academic 

ecosystem that supports cross-

disciplinary learning, skill-

building, and innovation. 

- Integrate digital platforms, 

tools, and resources that enable 

students to explore different 

fields and enhance their skill 

sets. 

- Provide a collaborative 

environment for students to 

engage with faculty, peers, and 

industry professionals. 

- Maximum students using 

the digital academic 

ecosystem 

- Maximum cross-

disciplinary courses and 

modules available online 

- Maximum Engagement 

levels on digital platforms 

for skill-building and 

exploration 

 
 

20. Opportunities to Develop & Utilize Research and Innovative 

Thinking Skills 

GOALS 

Time 

Frame 
Strategic Goals for Fostering Research and Innovation Among Students 

5-Year 

Goals 

- Encourage individual and team-based research and innovation projects across 

all disciplines.  

- Integrate research methodology and innovation modules into UG/PG 

programs.  

- Provide faculty mentorship, lab access, and seed funding for student research.  

- Organize intra-institutional Hackathons, idea fests, and mini-project 

exhibitions.  

- Establish student innovation clubs in each department. 

10-Year 

Goals 

- Launch institution-wide innovation and entrepreneurship challenges with 

industry mentorship and awards.  
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Time 

Frame 
Strategic Goals for Fostering Research and Innovation Among Students 

- Create structured academic support programs focusing on skills, attitude, and 

experiential learning for innovation.  

- Build research incubators for interdisciplinary student-led projects.  

- Initiate MoUs for international student exchange focused on collaborative 

research and innovation. 

15-Year 

Goals 

- Institutionalize student participation in national/international Hackathons, 

design competitions, and innovation fairs.  

- Launch an international research mobility program through partnerships with 

global universities.  

- Offer innovation and research tracks within degree programs with dedicated 

credits and recognition.  

- Develop a college-wide digital platform for publishing and showcasing student 

innovations and research outputs. 

 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Encourage individual and team-

based research and innovation 

projects across all disciplines (5-

Year Goal) 

- Provide platforms for 

students to initiate research 

projects individually or in 

teams. 

- Offer resources, such as lab 

space and mentorship, for 

student research. 

- Integrate research and 

innovation tasks into 

academic curricula and 

projects. 

- High student-led research 

and innovation projects 

initiated 

- High students involved in 

research projects 

- Excellent Faculty 

mentorship ratings for 

student research 

Integrate research methodology 

and innovation modules into 

UG/PG programs (5-Year Goal) 

- Develop and integrate 

modules on research 

methodologies, innovation 

processes, and problem-

solving techniques into 

UG/PG programs. 

- Introduce case studies, real-

world challenges, and hands-

on learning opportunities in 

these modules. 

- 100% UG/PG programs 

incorporating research and 

innovation modules 

- High Student satisfaction 

with research methodology 

training 

- Remarkable Improvement 

in students' research skills 

and innovation outputs 

Provide faculty mentorship, lab - Establish formal faculty - 50 per year students 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

access, and seed funding for 

student research (5-Year Goal) 

mentorship programs for 

student research projects. 

- Ensure students have 

access to research labs, 

equipment, and resources. 

- Set up seed funding 

mechanisms to support 

promising student research 

ideas. 

receiving mentorship for 

research projects 

- 5 lakh Amount of seed 

funding allocated for 

student projects 

- 05 research projects with 

external funding 

Organize intra-institutional 

Hackathons, idea fests, and 

mini-project exhibitions (5-Year 

Goal) 

- Organize regular 

hackathons, idea fests, and 

exhibitions to promote 

innovation and research 

culture. 

- Encourage inter-

departmental collaboration 

through these events. 

- Award prizes and 

recognition to winners and 

promising projects. 

- 01 year hackathons, idea 

fests, and exhibitions 

organized annually 

- Maximum Student 

participation rate in these 

events 

- 01 year successful 

projects transitioned into 

real-world applications 

Establish student innovation 

clubs in each department (5-

Year Goal) 

- Set up innovation clubs in 

each department to foster a 

culture of creativity and 

innovation. 

- Allow students to form 

interdisciplinary teams, 

brainstorm new ideas, and 

share research findings. 

- Provide guidance from 

faculty mentors in each 

department for these clubs. 

- 01 each department 

innovation clubs formed in 

Institutions  

- Maximum student 

members in innovation 

clubs 

- Maximum innovative 

projects developed by the 

clubs 

Launch institution-wide 

innovation and 

entrepreneurship challenges 

with industry mentorship and 

awards (10-Year Goal) 

- Initiate institution-wide 

challenges to solve real-

world problems with 

industry partners. 

- Provide mentorship, 

funding, and awards for top 

projects. 

- Create opportunities for 

students to present their 

ideas to industry experts. 

- 01 innovation challenges 

launched annually 

- 05 industry partners 

involved 

- High Student success rate 

in securing industry 

mentorship or investment 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Create structured academic 

support programs focusing on 

skills, attitude, and experiential 

learning for innovation (10-Year 

Goal) 

- Develop programs to 

cultivate students' innovation 

mindset, leadership, and 

problem-solving skills. 

- Offer experiential learning 

opportunities like industry 

visits, startup workshops, 

and design thinking sessions. 

- Maximum students 

completing structured 

innovation programs 

- High Student ratings of 

the effectiveness of 

innovation-focused support 

programs 

- Remarkable Increase in 

the number of student-

driven entrepreneurial 

ventures 

Build research incubators for 

interdisciplinary student-led 

projects (10-Year Goal) 

- Set up research incubators 

that support student-led 

interdisciplinary projects 

with access to resources, 

mentorship, and funding. 

- Encourage collaboration 

between students from 

different fields to solve 

complex problems. 

- 10 interdisciplinary 

projects incubated 

- 5 lakh Amount of funding 

raised by student projects 

- Maximum incubated 

projects transitioning into 

startup ventures 

Initiate MoUs for international 

student exchange focused on 

collaborative research and 

innovation (10-Year Goal) 

- Create MoUs with global 

universities to facilitate 

student exchange programs 

centered around research and 

innovation. 

- Provide opportunities for 

collaborative international 

projects and research 

experiences. 

- 01 per year MoUs signed 

with international 

universities 

- Maximum students 

participating in 

international research 

exchange programs 

- 10 collaborative 

international research 

projects initiated 

Institutionalize student 

participation in 

national/international 

Hackathons, design 

competitions, and innovation 

fairs (15-Year Goal) 

- Make participation in 

national and international 

competitions a key part of 

student development. 

- Support students' efforts to 

participate in and win 

hackathons, design 

competitions, and innovation 

fairs. 

- High students 

participating in 

national/international 

competitions 

- 01 per year awards or 

recognitions received by 

students 

- Excellent Post-

competition career or 

academic opportunities for 

students 



 198 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Launch an international 

research mobility program 

through partnerships with 

global universities (15-Year 

Goal) 

- Develop an international 

research mobility program 

where students can conduct 

research at partner 

universities abroad. 

- Facilitate faculty and 

student exchange for joint 

research projects. 

- Maximum students 

participating in 

international research 

mobility programs 

- 10 per year joint 

international research 

publications 

- High Research 

collaboration impact (e.g., 

patents, publications, 

solutions) 

Offer innovation and research 

tracks within degree programs 

with dedicated credits and 

recognition (15-Year Goal) 

- Integrate specialized 

innovation and research 

tracks within degree 

programs, where students 

can focus on research 

projects and innovation labs. 

- Recognize students' 

innovation work through 

formal credits and accolades. 

- 100% degree programs 

offering innovation and 

research tracks 

- Maximum students 

opting for these specialized 

tracks 

- Maximum graduates with 

innovation and research-

based honors 

Develop a college-wide digital 

platform for publishing and 

showcasing student innovations 

and research outputs (15-Year 

Goal) 

- Create an online platform 

for students to publish and 

showcase their research, 

projects, and innovations. 

- Provide opportunities for 

peer review, networking, and 

collaboration through this 

platform. 

- 15 research and 

innovation outputs 

published on the platform 

- 01 per year interactions 

and collaborations through 

the digital platform 

- High Institutional 

visibility and reputation for 

student innovation and 

research 

 

21. International Exposure 

GOALS 

Time 

Frame 
Strategic Goals for Enhancing International Exposure 

5-Year 

Goals 

- Sign MoUs with foreign universities and institutions for academic 

collaboration and student exchange.  

- Invite international visiting faculty for short-term lectures, workshops, and co-
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Time 

Frame 
Strategic Goals for Enhancing International Exposure 

teaching.  

- Facilitate student participation in international conferences (virtual/physical) 

through funding and mentorship.  

- Promote awareness about international scholarships (e.g., Erasmus+, DAAD, 

Fulbright) and provide application support. 

- Host international conferences and symposiums on campus with global 

academic participation.  

10-Year 

Goals 

- Institutionalize visiting scholar programs and international research 

residencies.  

- Expand foreign language training and cultural orientation sessions for 

outbound students. 

15-Year 

Goals 

- Establish a dedicated International Affairs Cell to coordinate all global 

academic and research activities.  

- Position the college as a destination for international students, scholars, and 

conferences.  

- Secure institutional partnerships for long-term international mobility programs 

and collaborative research.  

- Offer institutional scholarships to support global learning experiences for 

financially weaker students. 

 

Action Plans 

Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

Sign MoUs with foreign 

universities and institutions 

for academic collaboration 

and student exchange (5-

Year Goal) 

- Identify and approach top 

universities globally for 

potential MoUs. 

- Establish partnerships for 

student exchange, research 

collaboration, and faculty 

development. 

- Formalize agreements 

outlining academic 

collaboration terms. 

- 01 per year MoUs signed with 

foreign institutions 

- 50 students participating in 

exchange programs annually 

- 05 per year joint research 

projects or publications 

resulting from MoUs 

Invite international visiting 

faculty for short-term 

lectures, workshops, and co-

teaching (5-Year Goal) 

- Develop a program to 

invite international faculty 

for short-term engagements 

in various departments. 

- Promote knowledge 

sharing through lectures, 

- 05 international faculty visits 

per year 

- High Student satisfaction 

ratings for international guest 

lectures and workshops 

- 05 collaborative projects or 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

workshops, and co-teaching 

arrangements. 

- Create a welcoming 

platform for international 

scholars to interact with 

students. 

research initiated with visiting 

faculty 

Facilitate student 

participation in 

international conferences 

(virtual/physical) through 

funding and mentorship (5-

Year Goal) 

- Provide financial support, 

mentorship, and guidance to 

students seeking to present 

at international conferences. 

- Offer support in paper 

preparation, proposal 

submission, and conference 

participation logistics. 

- 10 students participating in 

international conferences 

annually 

- 05 students presenting papers 

or projects at international 

conferences 

- 05 international conference 

participation grants awarded 

Promote awareness about 

international scholarships 

(e.g., Erasmus+, DAAD, 

Fulbright) and provide 

application support (5-Year 

Goal) 

- Organize seminars, 

workshops, and information 

sessions about available 

international scholarships. 

- Create a dedicated resource 

center for scholarship 

application guidance and 

support. 

- Facilitate personalized 

counseling for students 

applying for scholarships. 

- 05 per year students awarded 

international scholarships 

annually 

- 10 per year scholarship 

applications submitted with 

institutional support 

- High Student satisfaction with 

scholarship application support 

services 

Host international 

conferences and 

symposiums on campus with 

global academic 

participation (5-Year Goal) 

- Organize international 

conferences and 

symposiums on emerging 

global issues, inviting top 

scholars and industry 

leaders. 

- Promote the event to attract 

global academic 

participation and media 

coverage. 

- Develop an annual 

calendar of international 

events. 

- 01 per year international 

conferences/symposiums hosted 

annually 

- Maximum global academic 

and industry participants 

- Regular Event feedback 

ratings and post-event 

collaborations initiated 

Institutionalize visiting 

scholar programs and 

international research 

- Create structured programs 

for visiting scholars to 

engage in research and 

- 10 visiting scholars hosted 

annually 

- 10 collaborative research 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

residencies (10-Year Goal) teaching at the institution. 

- Facilitate long-term 

research residencies with 

international academic 

institutions. 

- Foster collaborative 

research projects with 

international scholars. 

papers published with 

international researchers 

- 05 research residencies 

offered and completed 

Expand foreign language 

training and cultural 

orientation sessions for 

outbound students (10-Year 

Goal) 

- Introduce foreign language 

courses (e.g., Spanish, 

French, Mandarin) as part of 

the curriculum for outbound 

students. 

- Organize cultural 

orientation programs to 

prepare students for 

international exposure. 

- Foster cultural awareness 

and global citizenship 

through student exchange 

programs. 

- 01 per year foreign language 

courses offered annually 

- 50 outbound students 

receiving cultural orientation 

- High Student proficiency in 

foreign languages before going 

abroad 

Establish a dedicated 

International Affairs Cell to 

coordinate all global 

academic and research 

activities (15-Year Goal) 

- Set up a dedicated office to 

manage international 

partnerships, student 

exchanges, and research 

collaborations. 

- Create a central hub for 

students and faculty to 

access international 

opportunities. 

- 10 international partnerships 

coordinated by the office 

- 50 per year students and 

faculty benefiting from 

international collaborations 

- High Student and faculty 

satisfaction with international 

affairs support services 

Position the college as a 

destination for international 

students, scholars, and 

conferences (15-Year Goal) 

- Develop a comprehensive 

marketing strategy to 

promote the college 

internationally. 

- Host global academic 

events and create an 

inclusive environment for 

international scholars and 

students. 

- Offer support services such 

as accommodation, visas, 

- 100 international students 

enrolled annually 

- 10 per year international 

scholars visiting the campus 

- High Global ranking or 

reputation indicators for 

international engagement 
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Goal (with Timeline) Action Plans 
KPIs (Key Performance 

Indicators) 

and cultural integration for 

international students. 

Secure institutional 

partnerships for long-term 

international mobility 

programs and collaborative 

research (15-Year Goal) 

- Expand long-term mobility 

programs for students and 

faculty with international 

universities. 

- Establish collaborative 

research projects with global 

institutions to address major 

societal challenges. 

- 15 long-term international 

partnerships and mobility 

programs 

- 15 research projects with 

international institutions 

- Maximum joint publications 

and patents resulting from 

international collaborations 

Offer institutional 

scholarships to support 

global learning experiences 

for financially weaker 

students (15-Year Goal) 

- Establish a fund for 

scholarships specifically 

aimed at supporting 

financially disadvantaged 

students participating in 

global learning programs. 

- Create transparent 

application processes for 

global learning scholarships. 

- 05 scholarships awarded 

annually 

- 05 lakh amount allocated for 

global learning scholarships 

- Maximum students from 

financially weaker backgrounds 

benefiting from international 

exposure 

 
 

8.3.3 CONCLUSION 
 

In conclusion, Dolphin Institute’s innovative academic infrastructure is meticulously 

designed to prepare students for the future by providing a dynamic and industry-aligned 

education. As a 100% NEP 2020 enabled institution, we have already incorporated key 

elements such as multidisciplinary programs, flexible curriculum options, and employability-

enhancing modules into our academic framework. By regularly updating our curriculum to 

meet the ever-changing demands of the industry and embedding employability skills such as 

digital literacy, entrepreneurship, and critical thinking, we ensure that our students are well-

prepared for both current and future career opportunities. Our modular curriculum with 

options for Multiple Entry and Multiple Exit ensures students have the flexibility to design 

their academic journey in a way that best suits their evolving career goals. 

 

In alignment with NEP 2020, we have and will further incorporate emerging technologies 

such as AI, Blockchain, and Data Analytics into our academic offerings, empowering 

students with the advanced skills needed to succeed in a technology-driven world. The 

integration of industry-linked internships, apprenticeships, and research projects allows our 

students to gain practical experience, while skill enhancement courses and value-added 

modules foster innovation, entrepreneurship, and employability. Our emphasis on 

international exposure, including overseas exchange programs, international scholarships, 
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and global collaborations, provides students with a global perspective and enriches their 

educational experience. 

 

Moreover, with the establishment of Centres for Curricular & Life Skills Development and a 

focus on holistic development, we ensure that our students are not only academically 

proficient but also equipped with the personal and professional competencies needed to excel 

in the 21st century. The learner-centric pedagogy we employ, combined with the enhanced 

use of blended learning, enables a more flexible and interactive educational environment. 

Through this integrated approach, Dolphin Institute is actively fostering innovative thinking, 

research excellence, and entrepreneurial spirit. By staying fully aligned with NEP 2020, we 

are committed to delivering an education that is forward-looking, globally relevant, and 

capable of preparing students to become leaders and change-makers in their respective fields. 
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8.4  Human Resource Management Enablers 
 

Balancing the need for autonomy and flexibility within our Institute while adhering to 

regulatory and HR practices is a complex yet crucial undertaking. This balance is essential 

for fostering innovation and maintaining academic excellence. Autonomy empowers faculty 

and staff to explore creative teaching and research methodologies, which can lead to 

breakthroughs in knowledge and pedagogy. However, this freedom must coexist with the 

stringent requirements set forth by regulatory bodies and institutional policies, which ensure 

that standards of quality, ethics, and accountability are upheld. Engaging faculty and 

stakeholders in the policy-making process fosters a sense of ownership and aligns individual 

aspirations with institutional objectives. Clear communication regarding the rationale behind 

HR practices helps build trust and encourages collaboration among faculty and staff. 

 

Establishing regular feedback mechanisms will allow us to adapt our practices in response to 

the evolving needs of the academic community. Professional development opportunities that 

encourage innovative thinking further enhance the institution's capacity for growth and 

adaptation. By allowing departments some degree of flexibility in implementing policies, 

institutions can better address specific needs while still adhering to broader regulatory 

frameworks. Through these strategies, Dolphin Institute can successfully navigate the delicate 

balance between autonomy and compliance, ultimately fostering an environment conducive 

to innovation and excellence by focusing on the following –  

 

A. Institutional Autonomy and Policy Development 

At Dolphin Institute, establishing a robust framework for institutional autonomy and policy 

development is essential. This involves creating policies and guidelines that not only comply 

with regulatory requirements, such as those set by the UGC, but also reflect the unique 

culture and needs of the institute. To facilitate this, a dedicated committee will be formed, 

comprising faculty members, administrators, and other stakeholders. This committee will 

assess the current landscape, ensuring that our HR practices are flexible enough to cater to the 

institute’s specific requirements while upholding compliance standards. By doing so, Dolphin 

Institute can enhance its ability to innovate and adapt in a rapidly changing educational 

environment. 

 

B. Engage Faculty and Stakeholders 

Engaging faculty members and other stakeholders in the development of institutional policies 

is critical for fostering a sense of ownership and inclusiveness. At Dolphin Institute, this can 

be achieved through regular meetings, focus groups, and surveys that invite input on various 

HR practices. By actively involving these groups, the institute can ensure that policies not 

only align with its values and goals but also reflect the perspectives of those most affected by 

them. This collaborative approach cultivates a sense of community and strengthens 

commitment to institutional objectives. 
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C. Clear Communication 

Effective communication is key to the successful implementation of HR practices at Dolphin 

Institute. By clearly articulating the rationale behind these practices and emphasizing the 

importance of regulatory compliance, faculty and staff can better understand the framework 

within which they operate. This clarity helps build support for HR initiatives and empowers 

individuals to perform their roles with confidence, knowing they can operate freely within 

established guidelines. 

 

D.  Customize Where Appropriate 

Customization of HR practices at Dolphin Institute is crucial for maintaining high standards 

while adhering to regulatory requirements. For instance, while following the minimum 

qualifications mandated by the UGC, the institute can set higher benchmarks for faculty 

recruitment by considering additional qualifications and specialized expertise relevant to 

specific programs. This approach not only enhances the quality of education but also 

positions Dolphin Institute as a leader in academic excellence and innovation. 

 

E. Flexibility in Implementation 

To ensure that HR practices are effective, Dolphin Institute will prioritize flexibility in their 

implementation. By allowing departments and academic units the autonomy to adapt certain 

policies to meet their unique needs, the institute can enhance efficiency and optimize 

outcomes. This flexibility will enable departments to tailor their approaches based on 

discipline-specific requirements, fostering a more responsive and effective academic 

environment. 

 

F. Regular Review and Feedback 

Dolphin Institute recognizes the importance of continuous evaluation of HR practices. By 

establishing a systematic approach for regular reviews and soliciting feedback from faculty 

and staff, the institute can identify areas for improvement and introduce flexibility where 

needed. Utilizing an ERP system can streamline this process, making it easier to gather 

constructive criticism and implement changes that align with institutional goals. 

 

G. Compliance Teams and Committees 

To ensure that HR practices align with both regulatory requirements and institutional 

autonomy, Dolphin Institute will create dedicated compliance teams and committees. These 

groups will serve as an agile bridge between compliance mandates and institutional goals, 

facilitating coordination and clarity in decision-making. This proactive approach will help 

mitigate confusion and ensure that all HR practices are consistently aligned with the 

institute’s mission. 

 

H. Training and Awareness 

At Dolphin Institute, training and awareness programs will be integral to fostering a culture 

of compliance and autonomy. Faculty and staff will receive ongoing training about regulatory 

requirements and the ways in which these can coexist with institutional freedoms. 
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Incorporating these topics into faculty development programs will enhance understanding and 

appreciation for both aspects, empowering staff to navigate their roles effectively. 

 

I. Seek Regulatory Clarifications 

In situations where regulatory requirements may be ambiguous, Dolphin Institute will 

proactively engage with regulatory bodies to seek clarifications or potential exemptions. This 

strategy not only supports compliance but also aligns with the institute's goals and desire for 

autonomy, ensuring that the institution can operate effectively within the regulatory 

framework. 

 

J. Continuous Improvement 

Dolphin Institute will cultivate a culture of continuous improvement in its HR practices. By 

periodically assessing and refining these practices based on lessons learned and feedback 

received, the institute can remain adaptable and responsive to changing needs. This iterative 

process will enhance the effectiveness of HR policies and ensure they are well-suited to the 

evolving educational landscape. 

 

K. Transparency in Decision-Making 

Ensuring transparency in decision-making processes related to HR practices is vital for 

fostering trust and accountability at Dolphin Institute. Faculty and staff should be well-

informed about how decisions are made and how they align with the institution's mission. By 

implementing a diverse decision-making panel with rotating members, the institute can 

promote inclusivity and varied perspectives in its governance. 

 

L. Celebrate Autonomy Success Stories 

To inspire further autonomy and reinforce its value, Dolphin Institute will actively celebrate 

success stories that emerge from institutional autonomy. Highlighting examples of innovative 

teaching methods or notable research breakthroughs will not only showcase the benefits of 

autonomy but also motivate faculty and staff to pursue similar initiatives while maintaining 

compliance with regulatory standards. 

 

8.4.1 Contextualization of key HR practices at Dolphin 

Institute 
 

Balancing autonomy and flexibility with regulatory and HR practices at Dolphin Institute 

requires a thoughtful and collaborative approach. It is essential to understand that compliance 

and autonomy can complement each other rather than exist as opposing forces. By actively 

involving stakeholders, fostering open communication, and continuously adapting policies, 

Dolphin Institute can navigate this balance effectively, thriving in a dynamic academic 

environment. The following outlines key HR practices, contextualized to reflect the 

institution's unique ethos and regulatory requirements: 
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A. Recruitment and Selection (Faculty Hiring) 

At Dolphin Institute, recruitment processes must align with regulatory guidelines while 

reflecting the institution's mission and vision. This includes adhering to specific academic 

and research requirements for faculty positions as mandated by the UGC.  Ensuring 

compliance means hiring faculty who meet educational qualifications, research experience, 

and other criteria, thereby attracting talent that contributes to the institute’s academic 

excellence. 

 

B. Onboarding and Orientation (Faculty Orientation) 

To foster a strong sense of belonging, Dolphin Institute prioritizes comprehensive onboarding 

for new faculty members. Orientation programs will introduce them to the institution's 

culture, academic offerings, and regulatory guidelines. Familiarizing new hires with 

departmental expectations and research opportunities ensures compliance while also helping 

them integrate smoothly into the academic community. 

 

C. Training and Development (Faculty Development) 

Dolphin Institute is committed to ongoing faculty development, investing in training 

programs that enhance teaching and research skills. Workshops on pedagogy, research 

methodologies, and academic technology will align with regulatory guidance, ensuring that 

faculty are well-equipped to meet educational demands. Compliance will also involve 

promoting continuous professional development as required by accreditation standards. 

 

D. Performance Management (Faculty Evaluation) 

Regular faculty evaluations are crucial for promoting accountability and fostering academic 

excellence at Dolphin Institute. Performance reviews will be aligned with the criteria 

established by regulatory bodies, ensuring that evaluations are fair and consistent. This 

process will not only inform promotion and tenure decisions but also provide constructive 

feedback to faculty members. 

 

E. Compensation and Benefits (Faculty Compensation) 

Dolphin Institute aims to offer competitive compensation packages that meet regulatory 

requirements while attracting and retaining top academic talent. This includes salaries, 

research grants, and benefits that comply with labor laws. By ensuring that compensation is 

aligned with industry standards, the institute can enhance job satisfaction and faculty 

retention. 

 

F. Employee Relations (Faculty Relations) 

Building positive relationships among faculty is a priority at Dolphin Institute. The institution 

will implement policies to address faculty concerns and conflicts while adhering to regulatory 

guidelines. A strong focus on employee relations will foster a collaborative environment that 

supports academic synergy and institutional harmony. 
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G. Workforce Planning (Faculty Workforce Planning) 

Effective workforce planning at Dolphin Institute will be guided by growth projections for 

academic programs and faculty retirements. By aligning faculty needs with regulatory 

recommendations, the institute can ensure a continuous pipeline of qualified educators. This 

proactive approach will support the institution’s long-term goals and maintain high academic 

standards. 

 

H. Diversity and Inclusion (Faculty Diversity) 

Diversity and inclusion initiatives will be integral to Dolphin Institute’s hiring practices. 

Guided by regulatory guidelines, the institute aims to create diverse faculty teams that enrich 

the learning environment. Tracking diversity metrics and implementing inclusive hiring 

practices will help promote equity and equal opportunities across the academic community. 

 

I. Legal Compliance (Faculty Contracts and Labor Laws) 

Dolphin Institute is committed to adhering to all employment contracts, tenure policies, and 

labor laws. Compliance ensures that faculty members' contractual rights are protected and 

that contracts include clear terms regarding teaching loads, research expectations, and tenure 

criteria as stipulated by regulatory guidelines. 

 

J. Talent Acquisition and Succession Planning (Faculty Recruitment 

Strategy) 

In alignment with regulatory requirements, Dolphin Institute will adopt a strategic approach 

to faculty recruitment that addresses academic gaps and aligns with research priorities. 

Succession planning will focus on identifying potential future leaders within the faculty, 

ensuring a smooth transition in leadership roles as needed. 

 

 

8.4.2  HR Practices for Students and Learners 
 

A. Career Development Services: Dolphin Institute will provide robust career 

counselling, placement services, internships, and industry projects to prepare students 

for successful careers.   

 

B. Skill Development Workshops: Regular workshops on soft skills, leadership, and 

industry-specific skills will equip students with the tools they need for workforce 

readiness. 

 

C. Scholarships and Financial Aid: The institute will offer various scholarships and 

financial aid options to support students from diverse backgrounds, promoting 

inclusivity. 
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D. Mentoring Programs: Mentorship initiatives will pair students with faculty, alumni, 

or industry professionals, providing valuable guidance and support. 

 

E. Student Exchange Programs: Dolphin Institute will facilitate international exchange 

programs to broaden students' global perspectives and learning opportunities. 

 

F. Safeguarding and Well-being: The well-being and protection of students will be a 

central commitment of Dolphin Institute, ensuring a supportive and safe learning 

environment. 

 

 

8.4.3  HR Practices for Staff 
 

A. Professional Development: Continuous education and training programs will 

enhance the skills of administrative staff, fostering a culture of growth. 

 

B. Well-being Programs: Initiatives supporting the mental and physical well-being of 

staff, such as health benefits and counselling services, will be implemented. 

 

C. Performance Management Systems: Clear performance appraisal systems will 

reward excellence and provide constructive feedback, promoting a culture of high 

performance. 

 

D. Flexibility and Work-Life Balance: Policies offering flexible working hours and 

telecommuting options will support a healthy work-life balance for all staff. 

 

 

8.4.4  HR Practices for Faculty and Researchers 
 

A. Research Grants and Funding: Dolphin Institute will provide accessible 

information and support to faculty seeking research grants and funding opportunities. 

 

B. Sabbatical Leave: Offering sabbatical leave will allow faculty to pursue research 

interests, further studies, or community engagement projects, enhancing their 

academic contributions. 

 

C. Teaching Excellence Resources: The institute will supply resources and support 

aimed at fostering pedagogical innovation and teaching excellence, ensuring faculty 

have the tools necessary for effective teaching. 
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8.4.5 How will we achieve and implement these Practices 

with the help of various enablers 
 

Point 1: Student and Learner Enablers 

A strong student support system is essential for promoting inclusivity, academic excellence, 

and student well-being. Higher education institutions must implement policies that ensure 

holistic admissions, financial support, academic mentoring, and personalized learning 

experiences. 

 

GOALS  

Timeframe Goals  

5 Years 

- Implement a Holistic Admissions Framework, assessing academic and 

extracurricular abilities.  

- Provide merit and equity-based financial aid for at least 30% of 

underrepresented students.  

- Establish academic success programs (mentorship, tutoring, career 

guidance). Ensure 100% student participation in academic success programs 

- Strengthen  student wellness and mental health initiatives.  

- Introducing more flexible learning pathways, allowing students to personalize 

their education. 

-Expand financial aid coverage to support 50% of students from marginalized 

groups.  

- Ensure that 100% of students have access to mentorship and academic advising 

- Develop a lifelong learning framework, supporting alumni with continuous 

education opportunities 

- Introduce Student Exchange Programme at National Level  

- Obtain National Rankings & Accreditations 

- Position the college as leader in student-centered education at National Level.   

 

 

 

 

 

 

 

10 Years 

 

- Develop an AI-powered student support system to track academic progress.  

- Strengthen competency-based education, allowing students to progress based 

on skills.  

- Establish student success analytics, using data to improve retention and 

outcomes. 

-Achieve a 100% needs-based financial aid model, ensuring no student is denied 

education due to finances.  

- Obtain International Accreditations 

- Position the college as a global leader in student-centered education.  
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Timeframe Goals  

- global internships. 

 

 

 

 

15 Years 

 

- Fully integrate personalized learning through AI-driven adaptive education 

platforms. 

- Develop AI-driven and immersive learning environments. 

- Drive global initiatives on skills development & workforce transformation 

-Advise governments & industries on education strategies.   

 

Action Plan 

Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

5 Years 

Implement a Holistic 

Admissions Framework, 

assessing academic and 

extracurricular abilities 

- Develop and approve a new 

admissions policy integrating 

academic, extracurricular, and 

personal achievements 

- Train admissions staff in 

holistic evaluation methods 

- Pilot the framework and 

refine based on feedback 

before full rollout 

- Framework adopted 

across all departments 

- Increase in diverse 

student profiles 

5 Years 

Provide merit and equity-

based financial aid for at least 

30% of underrepresented 

students 

- Identify underrepresented 

groups 

- Set up financial aid 

committee 

- Partner with donors, alumni, 

and government for funding 

- Launch awareness 

campaigns and online 

application portal 

- 30% of 

underrepresented 

students receiving aid 

- Annual financial aid 

report published 

5 Years 

Establish academic success 

programs (mentorship, 

tutoring, career guidance). 

Ensure 100% student 

participation 

- Launch Academic Success 

programs 

- Assign faculty and peer 

mentors 

- Offer workshops, academic 

advising, and tutoring 

- Track student participation 

and academic progress 

- 100% participation 

in at least one success 

program 

- Increase in GPA, 

retention, and 

placement 

5 Years 
Strengthen student wellness 

and mental health initiatives 

- Hire professional counselors 

- Launch campus-wide 

- 80% utilization of 

wellness services 
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Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

awareness programs 

- Develop 24/7 helpline and 

wellness mobile app 

- Conduct regular well-being 

workshops 

- Positive mental 

health survey results 

5 Years 

Strengthen flexible learning 

pathways, allowing students 

to personalize their education 

- Revise curriculum to 

include modular and elective-

based learning as per 

need/industry requirement 

- Implement credit transfer 

and interdisciplinary options 

- Make online and hybrid 

course offerings more 

accessible. 

- >40% students using 

personalized learning 

options 

- Decrease in dropout 

rate 

5 Years 

Expand financial aid 

coverage to support 50% of 

students from marginalized 

groups 

- Launch new scholarships 

- Increase outreach to 

marginalized communities 

- Secure CSR and 

philanthropic funding 

- Automate financial aid 

allocation based on need 

- 50% financial aid 

coverage for 

marginalized students 

- Reduced financial 

attrition 

5 Years 

Ensure that 100% of students 

have access to mentorship 

and academic advising 

- Assign mentors via 

centralized digital platform 

- Conduct periodic check-ins 

and feedback loops 

- Offer mentor training 

sessions for faculty and staff 

- 100% mentorship 

assignment 

- High student 

satisfaction with 

mentoring 

5 Years 

Develop a lifelong learning 

framework, supporting 

alumni with continuous 

education opportunities 

- Launch alumni learning 

portal 

- Design short-term 

certification programs 

- Partner with industries for 

relevant courses 

- Offer alumni discounts and 

recognition 

- Portal launched and 

active 

- 30% alumni re-

engaged through 

courses 

5 Years 
Student Exchange 

Programme at National Level 

- Sign MoUs with top Indian 

institutions 

- Create exchange curriculum 

and credit alignment 

- Provide scholarships or 

- 100+ students 

participate in 

exchange programs 

annually 

- Feedback from host 
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Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

mobility grants institutions 

5 Years 
Obtain National Rankings & 

Accreditations 

- Prepare for NAAC, NIRF, 

and NBA processes 

- Form quality assurance 

committees 

- Make internal audits and 

quality benchmarking more 

transparent via 3rd party. 

- NAAC Grade A++  

- Inclusion in NIRF 

Top 100 

5 Years 

Position the college as leader 

in student-centered education 

at National Level 

- Organize national-level 

academic events 

- Publish success stories and 

best practices 

- Engage with UGC and 

higher education networks 

- Featured in national 

media and education 

platforms 

- Participation in 

national policy-

making forums 

10 

Years 

Develop an AI-powered 

student support system to 

track academic progress 

- Build AI system integrated 

with LMS, student data 

- Enable alerts for academic 

risk, attendance, and progress 

- Train staff and students on 

platform usage 

- 100% student 

adoption 

- Improved academic 

retention and 

performance 

10 

Years 

Strengthen competency-based 

education, allowing students 

to progress based on skills 

- Redesign curriculum around 

learning outcomes and skills 

- Offer micro-credentials and 

flexible assessments 

- Collaborate with industry to 

define competencies 

- 60% of programs 

competency-based 

- 80% employer 

validation of graduate 

skills 

10 

Years 

Establish student success 

analytics, using data to 

improve retention and 

outcomes 

- Implement centralized 

analytics dashboard 

- Track student lifecycle and 

identify at-risk individuals 

- Use data for continuous 

program improvement 

- Reduction in dropout 

rates by 25% 

- Improved graduation 

and placement 

statistics 

10 

Years 

Achieve a 100% needs-based 

financial aid model, ensuring 

no student is denied education 

due to finances 

- Conduct detailed needs 

assessments 

- Streamline application and 

disbursement processes 

- Increase funding pool 

through partnerships 

- 100% of eligible 

students receiving 

financial support 

- Zero rejections due 

to financial constraints 

10 

Years 

Obtain other National & 

International Accreditations 

- Apply for AACSB, ABET, 

QS, Times Higher Ed, etc. 

- 3+ international 

accreditations earned 
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Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

- Conduct self-study reviews 

- Benchmark practices with 

top global institutions 

- Enhanced global 

academic reputation 

10 

Years 

Position the college as a 

global leader in student-

centered education 

- Participate in global 

conferences and consortiums 

- Publish research on student-

centric practices 

- Collaborate with 

international education bodies 

- Recognition in 

global education 

forums 

- Ranked among 

global student-focused 

institutions 

10 

Years 
Launch global internships 

- Partner with MNCs and 

international universities 

- Develop virtual and hybrid 

global internship models 

- Offer logistical and financial 

support to students 

- 100+ students in 

global internships per 

year 

- Global employer 

partnerships 

established 

10 

Years 

Set up centers of excellence 

in AI, sustainability, and 

business innovation 

- Allocate funding, space, and 

leadership 

- Partner with industry for 

R&D 

- Launch student and faculty-

driven projects 

- 3 Centers of 

Excellence operational 

- Annual research and 

innovation output 

reports 

15 

Years 

Fully integrate personalized 

learning through AI-driven 

adaptive education platforms 

- Implement AI-based 

learning platforms across all 

courses 

- Train faculty and students 

- Continuously update 

algorithms based on 

performance 

- 100% adoption 

across departments 

- Improvement in 

personalized learning 

outcomes 

15 

Years 

Develop AI-driven and 

immersive learning 

environments 

- Create AR/VR-enabled 

classrooms and labs 

- Integrate simulation-based 

assessments 

- Collaborate with edtech 

providers 

- 60% of programs 

with immersive 

components 

- Increased student 

engagement metrics 

15 

Years 

Drive global initiatives on 

skills development & 

workforce transformation 

- Lead global education 

alliances 

- Launch online skilling 

platforms in partnership with 

UN/NGOs 

- Run global fellowships and 

- 3+ global initiatives 

led or co-led 

- International 

recognition and 

citations 
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Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

bootcamps 

15 

Years 

Implement AI-powered 

student success tracking 

- Develop predictive AI 

models for learning, career 

paths, and wellness 

- Integrate AI into student 

services and advising 

- 90% predictive 

accuracy 

- Increased graduation 

and job placement 

rates 

15 

Years 

Advise governments & 

industries on education 

strategies 

- Establish institutional think 

tank 

- Publish policy briefs and 

whitepapers 

- Host annual higher 

education leadership summits 

- Invitations to 

national and global 

advisory roles 

- Citations in 

education policy 

documents 

 

Point 2: Staff Empowerment Enablers 

A strong and motivated workforce is crucial for institutional success. Universities must focus 

on competency-based recruitment, career growth opportunities, inclusive onboarding, and 

professional development to ensure that staff remain engaged, satisfied, and committed to 

institutional goals. 

 

GOALS  

Timeframe Goals 

5 Years 

- Strengthen competency-based recruitment, ensuring alignment with 

institutional objectives.  

- Develop a structured professional development plan, offering regular training 

programs.  

- Establish a career progression framework, providing clear pathways for 

growth.  

- Design inclusive induction protocols, ensuring seamless integration of new 

staff.  

- Improve staff retention strategies, reducing voluntary turnover. 

- Ensure 100% of staff undergo continuous professional development through 

structured programs.  

- Further improve monetary and non-monetary incentives, improving motivation 

and productivity.  

- Establish a staff well-being and resilience program, addressing mental and 

emotional health. 
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Timeframe Goals 

 

- Offer flexible working hours 

- Increase in  management and strategic HR training for administrative teams 

  

 

10 Years 

 

 

- Promote staff from within through structured career pathways. 

- Create a  leadership pipeline, preparing employees for future managerial roles.  

 - Integrate technology-driven HR solutions, automating recruitment and 

performance management.  

- Position the college as a top employer in the education sector, ensuring national 

recognition for HR excellence.  

- Foster a culture of lifelong learning, encouraging staff to continuously upskill 

and reskill.  

 

15 Years 

- Implement AI-driven workforce planning, optimizing staff allocation and 

efficiency.  

- Ensure full career mobility, enabling staff to transition into leadership, 

academic, or research roles.  

- Develop a global HR exchange program, allowing staff to gain international 

exposure.  

-  

 

 

Action Plan 

Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

5 Years 

Strengthen competency-based 

recruitment, ensuring alignment 

with institutional objectives 

- Define competency 

matrices for each role 

- Align recruitment policies 

with academic and 

administrative goals 

- Train HR on modern 

evaluation techniques like 

case-based interviews 

- 100% of new hires 

evaluated on defined 

competencies 

- Increase in 

recruitment quality 

ratings 

5 Years 

Develop a structured 

professional development plan, 

offering regular training 

programs 

- Conduct training needs 

assessment 

- Create annual training 

calendar 

- Partner with external 

- 100% staff receive 

at least 2 trainings 

per year 

- Improved staff 

satisfaction surveys 
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Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

experts and platforms 

- Offer blended learning 

modules 

5 Years 

Establish a career progression 

framework, providing clear 

pathways for growth 

- Define vertical and lateral 

career ladders 

- Communicate pathways 

clearly to staff 

- Link promotions with skill 

and performance metrics 

- Career path 

available for 100% 

roles 

- Internal promotion 

rate increases 

5 Years 

Design inclusive induction 

protocols, ensuring seamless 

integration of new staff 

- Create digital and in-

person induction toolkit 

- Assign onboarding 

mentors 

- Conduct more orientation 

on values, policies, systems 

- 100% new hires 

complete induction 

- High onboarding 

satisfaction ratings 

5 Years 

Improve staff retention 

strategies, reducing voluntary 

turnover 

- Conduct exit and 

engagement surveys 

- Benchmark salaries and 

benefits 

- Offer retention bonuses 

and career planning 

- Voluntary turnover 

reduced by 20% 

- Improved retention 

KPIs 

5 Years 

Ensure 100% of staff undergo 

continuous professional 

development through structured 

programs 

- Launch CPD portal 

- Make participation 

mandatory in learning goals 

- Track hours and 

certification completion 

- 100% staff with 

active learning plans 

- Increase in training 

completion rates 

5 Years 

Further improve monetary and 

non-monetary incentives, 

improving motivation and 

productivity 

- Revise pay structure based 

on performance 

- Implement peer 

recognition awards 

- Provide health/wellness 

subsidies 

- Staff productivity 

metrics improve 

- Annual increase in 

staff satisfaction 

5 Years 

Establish a staff well-being and 

resilience program, addressing 

mental and emotional health 

- Set up wellness committee 

- Provide free mental health 

counseling 

- Run regular workshops on 

work-life balance and 

resilience 

- 80% staff 

participation 

- Reduced burnout 

and stress reports 

5 Years Offer flexible working hours 
- Introduce hybrid work 

policy 

- 30% staff using 

flexible options 



 218 

Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

- Implement flex-time and 

task-based deliverables 

- Equip teams with remote 

collaboration tools 

- Increased work-life 

satisfaction 

5 Years 

Increase in management and 

strategic HR training for 

administrative teams 

- Conduct leadership 

training needs analysis 

- Partner with business 

schools or edtech providers 

- Provide certifications in 

HR and leadership 

- 80% of admin staff 

complete leadership 

training 

- Promotions from 

within increase 

10 

Years 

Promote staff from within 

through structured career 

pathways 

- Develop internal talent 

pipeline 

- Create fast-track programs 

for high performers 

- Implement succession 

planning 

- 50% of leadership 

roles filled internally 

- Reduced hiring 

time for senior roles 

10 

Years 

Create a leadership pipeline, 

preparing employees for future 

managerial roles 

- Launch leadership 

development programs 

(LDPs) 

- Assign mentors and cross-

functional projects 

- Offer international 

exposure for leadership 

roles 

- LDP participation 

rate >70% of eligible 

staff 

- Increase in internal 

promotions 

10 

Years 

Integrate technology-driven HR 

solutions, automating 

recruitment and performance 

management 

- Implement cloud-based 

HRMS 

- Automate appraisal and 

goal tracking 

- Launch AI-based 

recruitment tools 

- 100% digital HR 

operations 

- Faster recruitment 

and review cycles 

10 

Years 

Position the college as a top 

employer in the education 

sector, ensuring national 

recognition for HR excellence 

- Apply for "Best 

Workplace" awards 

- Promote employer 

branding on social media 

and HR platforms 

- Showcase policies and 

case studies nationally 

- National HR award 

or certification 

- Increase in job 

applications per 

posting 

10 

Years 

Foster a culture of lifelong 

learning, encouraging staff to 

continuously upskill and reskill 

- Introduce “Learning 

Hours” policy 

- Partner with platforms like 

- 90% staff 

participation in 

continuous learning 
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Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

Coursera/edX 

- Provide budget for 

individual development 

plans (IDP) 

- Certification count 

per staff rises 

annually 

15 

Years 

Implement AI-driven workforce 

planning, optimizing staff 

allocation and efficiency 

- Use predictive tools to 

map future HR needs 

- Track performance, skills 

gaps, and mobility trends 

- Align hiring with 

institutional growth models 

- AI used in all 

workforce planning 

- Improved staff 

deployment 

efficiency 

15 

Years 

Ensure full career mobility, 

enabling staff to transition into 

leadership, academic, or 

research roles 

- Create bridge programs for 

staff to shift into 

academic/research roles 

- Offer sponsored higher 

education and sabbaticals 

- Design cross-role 

mentorships 

- 25% staff mobility 

into new functional 

areas 

- Staff retention and 

engagement increase 

15 

Years 

Develop a global HR exchange 

program, allowing staff to gain 

international exposure 

- Partner with global 

institutions for staff 

exchange 

- Offer short-term 

assignments abroad 

- Recognize international 

experience in promotions 

- 100+ staff 

participate in 

exchanges 

- New global HR 

practices adopted 

locally 

 

Point 3: Faculty and Researcher Enablers 

A strong faculty is the backbone of a successful higher education institution. Transparent 

recruitment, continuous professional development, equitable tenure and promotion 

mechanisms, and support for research excellence are essential for attracting and retaining 

high-quality faculty members. These enablers will ensure a thriving academic environment 

that fosters innovation, high-impact research, and effective teaching. 

 

GOALS  

Timeframe Goals 

5 Years - Strengthen  transparent recruitment and appointment procedures, ensuring 
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Timeframe Goals 

fairness and diversity.  

- Enhance continuous faculty development programs, enhancing teaching and 

research skills.  

- Establish mentorship programs, connecting early-career faculty with senior 

mentors.  

- Improvise research grants and seed funding programs to support faculty-led 

research projects.  

- Introduce a more transparent tenure and promotion mechanisms, recognizing 

excellence in teaching, research, and service. 

- Ensure 100% faculty participation in professional development programs.  

- Strengthen global faculty collaborations, promoting joint research and 

exchange programs.  

-  Develop a faculty endowment fund, ensuring long-term financial support for 

research and innovation. 

- Increase  sabbaticals for research, innovation, and leadership training. 

- Offer flexible working hours 

- Establish online knowledge-sharing forums for faculty collaboration 

- Launch a Leadership Development Program (LDP) for faculty.  

 

 

 

 

10 Years 

- Establish five Centers for Research Excellence (CREs) in emerging areas.  

- Develop a faculty research performance assessment system, integrating AI-

driven analytics.  

- Introduce startup and patent-based incentives, encouraging faculty 

entrepreneurship. 

- Strengthen global faculty collaborations, promoting joint research and 

exchange programs 

- Position the college as a top institution for faculty recruitment and retention.   

15 Years 

- Achieve global recognition for faculty-driven research and innovation.  

- Ensure at least 20% of faculty receive international research grants.  

-  Fully integrate AI-based predictive analytics for faculty career planning and 

workload management.  

- Participate in policy-making for higher education workforce development. 

- Become an advisory body for government & international organizations.  

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Strengthen transparent 

recruitment and appointment 

procedures, ensuring 

fairness and diversity 

- make standard 

recruitment protocols 

more inclusive. 

- Form diverse hiring 

- 100% adherence to 

recruitment protocols 

- Improved faculty diversity 

and transparency ratings 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

committees 

- Use blind review 

processes for shortlisting 

- Audit recruitment 

practices annually 

5 Years 

Enhance continuous faculty 

development programs, 

enhancing teaching and 

research skills 

- Launch faculty training 

calendar 

- Offer workshops on 

pedagogy, research 

writing, grant writing. 

- 100% faculty participation 

in at least two development 

programs annually 

5 Years 

Establish mentorship 

programs, connecting early-

career faculty with senior 

mentors 

- Pair new hires with 

experienced faculty 

- Set structured quarterly 

mentorship goals 

- Monitor and review 

outcomes 

- 100% early-career faculty 

assigned a mentor 

- Increased retention and 

development scores 

5 Years 

Improvise research grants 

and seed funding programs 

to support faculty-led 

research projects 

- Create internal research 

grant pool 

- Simplify grant 

application process 

- Encourage 

interdisciplinary projects 

- 20+ internal grants 

awarded annually 

- Increase in faculty 

publications and projects 

5 Years 

Introduce tenure and 

promotion mechanisms, 

recognizing excellence in 

teaching, research, and 

service 

- Define transparent 

promotion and tenure 

criteria 

- Include peer reviews, 

student feedback, 

research impact 

- Publish promotion 

cycle calendar 

- Tenure and promotion 

system implemented 

- Increase in faculty 

satisfaction and retention 

5 Years 

Ensure 100% faculty 

participation in professional 

development programs 

- Make CPD hours 

mandatory 

- Offer incentives for 

completing development 

milestones 

- Track participation 

digitally 

- 100% compliance tracked 

through LMS 

- Higher faculty teaching 

quality scores 

5 Years 

Strengthen global faculty 

collaborations, promoting 

joint research and exchange 

- Partner with 

international universities 

- Launch joint faculty 

- At least 2+ active global 

collaborations 

- Increase in joint 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

programs fellowships 

- Co-host international 

seminars and workshops 

publications 

5 Years 

Develop a faculty 

endowment fund, ensuring 

long-term financial support 

for research and innovation 

- Engage donors and 

alumni for faculty-

specific funds 

- Launch named chairs 

and innovation grants 

- Promote through 

foundation and CSR 

initiatives 

- ₹1+ crore raised in 

endowment 

- Disbursed grants and 

research outputs 

5 Years 

Increase sabbaticals for 

research, innovation, and 

leadership training 

- Define sabbatical 

eligibility and guidelines 

- Partner with global 

institutions for hosting 

scholars 

- Provide funding 

support during 

sabbaticals 

- 15% faculty taking 

sabbaticals annually 

- Quality of post-sabbatical 

outputs improves 

5 Years Offer flexible working hours 

- Implement policy for 

task- and goal-based 

workloads 

- Allow hybrid or off-

campus research time 

- Enable remote teaching 

for select programs 

- 40% faculty using flexible 

arrangements 

- Improvement in work-life 

balance metrics 

5 Years 

Establish online knowledge-

sharing forums for faculty 

collaboration 

- Launch digital 

collaboration platform 

(intranet, Slack, forums) 

- Organize virtual 

faculty meetups 

- Promote cross-

departmental sharing 

- Monthly knowledge-

sharing sessions 

- Active participation from 

all departments 

5 Years 

Launch a Leadership 

Development Program 

(LDP) for faculty 

- Design faculty-specific 

LDP modules 

- Invite external 

academic leaders as 

trainers on regular basis. 

- Link LDP to leadership 

pipeline and promotions 

- 100+ faculty trained 

through LDP 

- Internal promotions to 

leadership roles increase 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

10 

Years 

Establish five Centers for 

Research Excellence (CREs) 

in emerging areas 

- Identify priority 

research themes 

- Allocate infrastructure, 

admin, and funding 

- Recruit 

interdisciplinary teams 

- Foster industry 

linkages 

- 5 CREs operational 

- Annual reports, patents, 

and publications from each 

10 

Years 

Develop a faculty research 

performance assessment 

system, integrating AI-

driven analytics 

- Build performance 

dashboards tracking 

publications, citations, 

impact 

- Integrate AI for trend 

prediction and 

benchmarking 

- Link assessments to 

incentives 

- Performance data available 

for 100% faculty 

- Increased transparency in 

recognition and rewards 

10 

Years 

Introduce startup and patent-

based incentives, 

encouraging faculty 

entrepreneurship 

- Offer cash incentives, 

revenue-sharing model 

- Provide legal/IPR 

support 

- Set up innovation fund 

for prototypes 

- 25+ patents filed 

- 10+ faculty startups 

incubated 

10 

Years 

Strengthen global faculty 

collaborations, promoting 

joint research and exchange 

programs 

- Expand MoUs with 

global institutions 

- Launch faculty 

mobility programs 

(inward/outward) 

- Increase co-authored 

international papers 

- >50 global academic 

partners 

- Joint publications increase 

by 50% 

10 

Years 

Position the college as a top 

institution for faculty 

recruitment and retention 

- Develop brand 

campaign highlighting 

academic excellence 

- Improve working 

conditions and global 

exposure 

- Publish annual faculty 

excellence report 

- High faculty retention rate 

- Increase in high-quality 

applicants 

15 

Years 

Achieve global recognition 

for faculty-driven research 

- Build international 

partnerships and 

- 5+ global awards or 

recognitions 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

and innovation presence in global 

conferences 

- Publish in top-tier 

journals 

- Showcase innovations 

through media and IP 

events 

- College listed in top global 

research rankings 

15 

Years 

Ensure at least 20% of 

faculty receive international 

research grants 

- Provide proposal-

writing support 

- Build consortiums with 

international 

collaborators 

- Offer grant tracking 

and reporting tools 

- 50% faculty with at least 

one global grant 

- Increase in grant value and 

research output 

15 

Years 

Fully integrate AI-based 

predictive analytics for 

faculty career planning and 

workload management 

- Use AI to analyze 

career trajectories and 

burnout risks 

- Plan faculty rotations, 

training needs, and 

promotions 

- Implement responsive 

HR dashboards 

- AI-based career 

dashboards adopted 

- Improved faculty 

satisfaction and performance 

alignment 

15 

Years 

Participate in policy-making 

for higher education 

workforce development 

- Nominate senior 

faculty to national panels 

- Draft whitepapers and 

discussion documents 

- Host policy 

consultation forums 

- Participation in 5+ 

national/international policy 

bodies 

- College cited in official 

higher education strategies 

15 

Years 

Become an advisory body 

for government & 

international organizations 

- Build think-tank 

capability 

- Establish research 

groups on education 

policy 

- Provide consultancy 

services to governments 

- Recognized as official 

advisor to 3+ 

national/international 

agencies 

- Faculty involved in 

government reports 

Point 4: Cross-Functional Enablers 

Cross-functional enablers foster a holistic and inclusive institutional environment by 

recognizing excellence, promoting well-being, and providing leadership opportunities. By 

implementing reward systems, mental health programs, and collaborative initiatives, 
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universities can enhance faculty, staff, and student engagement while fostering a culture of 

innovation and teamwork. 

 

GOALS  

Timeframe Goals 

5 Years 

- Further strengthen recognition and reward systems, celebrating faculty, staff, 

and student achievements.  

- Strengthen  mental health and well-being programs, ensuring holistic 

institutional support.  

- Develop leadership training programs, encouraging faculty and staff to take on 

strategic roles.  

- Establish cross-disciplinary research and innovation hubs, fostering 

interdepartmental collaboration.  

- Further increase community engagement initiatives, integrating social 

responsibility into institutional culture. 

- Expand institution-wide mentorship programs, ensuring leadership 

development at all levels. 

- Develop a  corporate social responsibility (CSR) framework which ensure an 

active community engagement.   

- Establish an endowment fund for well-being and leadership programs, ensuring 

sustainability.  

-   Form task forces involving HR, IT, Finance, Academics, and Student 

Services.  

- Assign liaisons in each department to promote inter-departmental 

collaboration.  

10 Years 

 

- Implement AI-driven well-being analytics, tracking employee and student 

satisfaction.  

- Foster global cross-functional partnerships, enabling international 

collaboration.  

- Increase cross-disciplinary research output by 50%, supporting innovative 

problem-solving. 

15 Years 

- Achieve global recognition for a holistic, well-being-focused academic 

culture.  

- Ensure that at least 70% of faculty and staff participate in leadership or cross-

functional collaboration programs.  

- Fully integrate AI and predictive analytics for tracking institutional 

performance and engagement.  

-Position the college as a leader in cross-functional, interdisciplinary education 

and research.  
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Action Plan 

Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

5 Years 

Further strengthen recognition 

and reward systems, 

celebrating faculty, staff, and 

student achievements 

- Develop transparent 

recognition criteria 

- Launch quarterly and 

annual award programs 

- Highlight achievements 

on all internal/external 

platforms 

- 100% departments 

participating 

- Increase in 

nominations and award 

events 

5 Years 

Strengthen mental health and 

well-being programs, ensuring 

holistic institutional support 

- Establish a full-time 

wellness team 

- Launch institution-wide 

mental health campaigns 

- Provide access to 

professional counselors and 

resilience training 

- >75% staff and 

student awareness 

- Utilization of services 

increases year-on-year 

5 Years 

Develop leadership training 

programs, encouraging faculty 

and staff to take on strategic 

roles 

- Identify high-potential 

individuals 

- Launch structured LDPs 

(Leadership Development 

Programs) 

- Offer job rotation and 

mentoring 

- 50+ staff/faculty 

trained 

- Promotions from 

within increase 

5 Years 

Establish cross-disciplinary 

research and innovation hubs, 

fostering interdepartmental 

collaboration 

- Create innovation labs 

with multi-departmental 

teams 

- Provide seed funding and 

shared infrastructure 

- Organize interdisciplinary 

idea challenges 

- 5+ active cross-

functional projects 

- Increase in 

interdisciplinary 

publications 

5 Years 

Further increase community 

engagement initiatives, 

integrating social 

responsibility into institutional 

culture 

- Launch student/staff 

community service credits 

- Partner with NGOs and 

local bodies 

- Integrate community-

based projects into 

curriculum 

- 70%+ students 

participating annually 

- Documented impact 

reports 

5 Years 
Expand institution-wide 

mentorship programs, ensuring 

- Pair staff and students 

with senior mentors 

- 100% mentee-mentor 

pairing completed 
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Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

leadership development at all 

levels 

- Use digital mentorship 

tracking tools 

- Conduct regular reviews 

- Mentorship 

satisfaction scores 

improve 

5 Years 

Develop a corporate social 

responsibility (CSR) 

framework with active 

community engagement 

- Create CSR policy should 

be aligned with institutional 

values 

- Allocate annual budget for 

CSR initiatives 

- Engage in sustainable 

development projects 

- CSR framework 

published 

- 10+ CSR projects 

launched within 5 years 

5 Years 

Establish an endowment fund 

for well-being and leadership 

programs, ensuring 

sustainability 

- Reach out to alumni and 

corporate donors 

- Create transparent 

donation and utilization 

reports 

- Promote initiatives linked 

to leadership and wellness 

- ₹1+ crore raised for 

endowment 

- Programs sustainably 

funded 

5 Years 

Form task forces involving 

HR, IT, Finance, Academics, 

and Student Services 

- Create multi-departmental 

working groups 

- Assign time-bound 

projects and KPIs 

- Present outcomes to 

leadership council 

- 100% of departments 

represented in task 

forces 

- Project success rate 

>75% 

5 Years 

Assign liaisons in each 

department to promote inter-

departmental collaboration 

- Nominate cross-functional 

coordinators 

- Conduct quarterly review 

meetings 

- Use shared digital 

platforms for collaboration 

- 60% departments 

with active liaison 

- Increase in cross-

department initiatives 

10 

Years 

Implement AI-driven well-

being analytics, tracking 

employee and student 

satisfaction 

- Deploy AI tools to assess 

mental health and stress 

levels anonymously 

- Use real-time dashboards 

to inform support services 

- Maintain confidentiality 

and ethical use of data 

- Dashboard adopted 

across all units 

- Year-on-year 

satisfaction trends 

available 

10 

Years 

Foster global cross-functional 

partnerships, enabling 

international collaboration 

- Create global innovation 

taskforces 

- Partner with universities 

and organizations abroad 

- 10+ international 

collaborations 

- Joint projects and 

reports produced 



 228 

Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

for joint initiatives 

- Facilitate knowledge 

exchange through virtual 

platforms 

10 

Years 

Increase cross-disciplinary 

research output by 50%, 

supporting innovative 

problem-solving 

- Offer special grants for 

interdisciplinary work 

- Organize thematic 

research retreats and 

symposia 

- Publish collaborative 

journals or proceedings 

- Research output 

increases by 50% from 

baseline 

- Co-authored papers 

and funded projects 

15 

Years 

Achieve global recognition for 

a holistic, well-being-focused 

academic culture 

- Submit institutional 

wellness practices for 

global rankings and 

recognition 

- Collaborate with WHO, 

UNESCO on education and 

well-being initiatives 

- Publish institutional 

models 

- Recognized by 3+ 

international bodies 

- Invitations to share 

best practices globally 

15 

Years 

Ensure that at least 70% of 

faculty and staff participate in 

leadership or cross-functional 

collaboration programs 

- Institutionalize leadership 

and collaboration credits 

- Link participation to 

promotions 

- Highlight success stories 

internally 

- >70% participation 

rate 

- Measured 

improvements in 

teamwork and 

leadership effectiveness 

15 

Years 

Fully integrate AI and 

predictive analytics for 

tracking institutional 

performance and engagement 

- Use dashboards to track 

KPIs for student success, 

research, HR, finance, and 

operations 

- Predict and address 

performance gaps 

- Ensure data-driven 

decision-making across 

units 

- 100% adoption of 

analytics platform 

- Real-time reporting 

across departments 

15 

Years 

Position the college as a leader 

in cross-functional, 

interdisciplinary education and 

research 

- Publish whitepapers and 

case studies 

- Host global summits on 

interdisciplinarity 

- Integrate cross-functional 

- Featured in global 

innovation rankings 

- Acknowledged as 

case study in education 

networks 



 229 

Time 

Frame 
Goal Action Plan 

Measurable 

Indicators 

models in curriculum and 

governance 

 

Point 5: Strategic Funding & Emotional Support Enablers 

Sustainable funding and emotional support systems are critical to fostering a resilient and 

thriving academic environment. Universities must adopt innovative funding strategies to 

support research, infrastructure, and student success while embedding emotional intelligence 

and well-being programs to enhance faculty, staff, and student experiences. 

 

GOALS  

Timeframe Goals 

5 Years 

- Develop innovative funding strategies, including corporate sponsorships and 

endowments.  

- Establish early-career researcher incubation grants, supporting young faculty 

and researchers.  

- Launch emotional intelligence training programs for faculty, staff, and 

students.  

- Implement a college-wide emotional support network, providing counseling 

and mental health resources.  

- Secure ₹1+ crore in external research and infrastructure funding. 

 

 

 

 

 

 

 

 

 

 

10 Years 

- Expand alternative revenue sources, including patents, start-up incubators, and 

philanthropic contributions.  

- Ensure at least 40% of research funding comes from industry collaborations.  

- Establish corporate sponsorship programs with industry partners. 

- Launch an alumni fundraising campaign for scholarships and infrastructure 

development. 

- Implement data-driven financial forecasting for institutional growth. 

- Offer 24/7 crisis helpline services for students and faculty. 

- Provide free or subsidized therapy sessions for emotional well-being. 

- Promote Work-Life Balance for Staff & Faculty 

- Integrate AI-driven predictive analytics for financial planning and resource 

allocation.  

- Establish a dedicated Emotional Intelligence (EI) and Resilience Center, 

promoting long-term emotional well-being.  

- Increase mental health support participation ensuring accessible care for 100% 

students and staff. 
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Timeframe Goals 

- Establish a college endowment fund to support scholarships, research, and 

innovation. 

- Introduce named scholarships and research chairs sponsored by donors. 

-  Use AI-powered predictive analytics for financial risk assessment and 

planning.  

-  Implement automated financial management systems for resource allocation. 

- Offer AI-driven mental health chatbots for immediate support. 

- Provide specialized support for students with special needs and marginalized 

groups.  

15 Years 

- Achieve self-sustainability in institutional funding, ensuring minimal 

dependence on government grants.  

- Secure ₹10+ crore in college endowments, supporting research, scholarships, 

and innovation.  

- Fully integrate AI and data-driven funding optimization models, ensuring 

efficient financial planning.  

- Establish a global best-practice model for emotional intelligence and mental 

well-being.  

- Ensure that every student and faculty member has access to personalized 

emotional support and counseling services. 

-   Develop college -owned businesses and social enterprises to generate 

revenue.  

-   Create a venture capital fund to support student startups and faculty research. 

-   Secure AAA financial ratings for stability and growth.  

-  Become a model for higher education financial resilience and donor 

engagement. 

- Develop global best practices for emotional support in education. 

- Provide lifetime access to college counseling services for alumni and 

employees. 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Develop innovative funding 

strategies, including corporate 

sponsorships and endowments 

- Identify potential 

sponsors and donors 

- Create sponsorship 

tiers and naming rights 

options 

- Launch digital 

fundraising campaigns 

- Conduct donor 

engagement events 

₹1+ crore generated 

through new sources 

10+ active sponsorships 

established 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Establish early-career 

researcher incubation grants, 

supporting young faculty and 

researchers 

- Allocate internal seed 

grants 

- Create simple 

application and 

selection process 

- Provide mentorship 

and reporting structure 

- Promote funded 

research outcomes 

20+ early-career 

researchers funded 

30% increase in research 

outputs by new faculty 

5 Years 

Launch emotional intelligence 

training programs for faculty, 

staff, and students 

- Design EI workshops 

and online modules 

- Partner with certified 

trainers 

- Integrate EI in student 

life and staff 

development programs 

75% community 

participation 

Improved emotional 

wellness survey scores 

5 Years 

Implement a college-wide 

emotional support network, 

providing counseling and 

mental health resources 

- Hire professional 

counselors 

- Set up physical and 

online support systems 

- Launch 24/7 helpline 

- Run mental health 

awareness campaigns 

80% of students and staff 

have access to services 

Increased utilization of 

counseling support 

5 Years 

Secure ₹5+ crore in external 

research and infrastructure 

funding 

- Identify government 

and private funding 

schemes 

- Build proposal writing 

support team 

- Incentivize faculty to 

apply for funding 

₹1+ crore secured 

10+ funded 

research/infrastructure 

projects initiated 

10 

Years 

Expand alternative revenue 

sources, including patents, 

start-up incubators, and 

philanthropic contributions 

- Establish IP cell and 

incubator 

- Provide legal and 

financial support for 

spin-offs 

- Launch annual donor 

campaigns 

- Develop endowment 

for innovation 

₹2+ crore raised from 

alternative sources 

20+ patents filed/licensed 

8+ start-ups incubated 

10 Ensure at least 40% of research - Strengthen industry 40% of total research 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

Years funding comes from industry 

collaborations 

relations office 

- Align research agenda 

with industry needs 

- Set joint funding 

models 

- Host industry-

academia summits 

funding from industry 

25+ active industry-

research projects 

10 

Years 

Establish corporate 

sponsorship programs with 

industry partners 

- Create packages for 

labs, events, and 

scholarships 

- Provide recognition 

opportunities for 

sponsors 

- Build long-term 

relationship pipelines 

20+ active sponsorships 

₹3+ crore annual industry 

contributions 

10 

Years 

Launch an alumni fundraising 

campaign for scholarships and 

infrastructure development 

- Build alumni donor 

database 

- Launch giving portal 

and campaigns 

- Share regular impact 

updates 

₹3+ crore raised from 

alumni 

1000+ alumni contributors 

engaged 

10 

Years 

Implement data-driven 

financial forecasting for 

institutional growth 

- Deploy financial 

planning software 

- Train admin teams on 

data interpretation 

- Use forecasts for 

budgeting and strategy 

Forecast accuracy >90% 

Annual strategic plans 

informed by data 

10 

Years 

Offer 24/7 crisis helpline 

services for students and 

faculty 

- Partner with mental 

health organizations 

- Train internal 

response teams 

- Promote access widely 

Helpline active 24/7 

Monthly usage and 

feedback reports available 

10 

Years 

Provide free or subsidized 

therapy sessions for emotional 

well-being 

- Allocate budget for 

counseling services 

- Partner with 

professionals and 

NGOs 

- Ensure confidentiality 

and ease of access 

>60% utilization by those 

in need 

Reduction in stress-related 

absenteeism 

10 Promote Work-Life Balance - Introduce flexible 80% satisfaction in work-



 233 

Time 

Frame 
Goal Action Plan Measurable Indicators 

Years for Staff & Faculty scheduling 

- Encourage time-off 

policies and wellness 

leaves 

- Conduct regular well-

being audits 

life balance surveys 

Decrease in burnout and 

attrition 

10 

Years 

Integrate AI-driven predictive 

analytics for financial planning 

and resource allocation 

- Use AI to forecast 

financial trends and 

risks 

- Automate reports for 

leadership 

- Link insights to real-

time decision-making 

100% budgeting decisions 

supported by analytics 

Reduction in financial 

variances 

10 

Years 

Establish a dedicated 

Emotional Intelligence (EI) 

and Resilience Center 

- Allocate space and 

staffing 

- Offer year-round 

training and resources 

- Integrate services into 

campus life 

Center fully operational 

70% of community 

engaged annually 

10 

Years 

Increase mental health support 

participation ensuring 

accessible care for 100% 

students and staff 

- Eliminate stigma via 

campaigns 

- Embed services in 

onboarding 

- Make sessions 

mandatory at key points 

in the year 

100% awareness achieved 

80%+ utilization across 

student/staff population 

10 

Years 

Establish a college endowment 

fund to support scholarships, 

research, and innovation 

- Launch high-net-

worth donor outreach 

- Offer named 

scholarships and chairs 

- Publish annual impact 

and fund reports 

₹5+ crore in endowment 

corpus 

Annual growth rate above 

10% 

10 

Years 

Introduce named scholarships 

and research chairs sponsored 

by donors 

- Create naming rights 

framework 

- Match donors with 

strategic programs 

- Provide regular 

recognition and impact 

updates 

10+ named scholarships 

5+ endowed faculty chairs 

established 

10 Use AI-powered predictive - Model financial risk Predictive tools adopted 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

Years analytics for financial risk 

assessment and planning 

scenarios quarterly 

- Use tools for grants, 

tuition, operations 

- Train finance team in 

interpretation 

fully 

Quarterly risk reports 

generated 

10 

Years 

Implement automated financial 

management systems for 

resource allocation 

- Adopt ERP systems 

for budgeting and 

expense tracking 

- Train finance and 

admin teams 

- Monitor system usage 

and performance 

100% of transactions 

digitized 

Real-time reports 

accessible 

10 

Years 

Offer AI-driven mental health 

chatbots for immediate support 

- Build chatbot in 

partnership with 

therapists 

- Integrate with helpline 

and appointment system 

- Ensure 24/7 

availability 

70%+ inquiries handled by 

chatbot 

Positive feedback from 

users 

10 

Years 

Provide specialized support for 

students with special needs and 

marginalized groups 

- Set up disability 

resource center 

- Offer academic and 

emotional 

accommodations 

- Conduct awareness 

and sensitivity training 

100% accessibility 

compliance 

Regular feedback from 

special-needs students 

15 

Years 

Achieve self-sustainability in 

institutional funding, ensuring 

minimal dependence on 

government grants 

- Diversify revenue 

sources 

- Strengthen IP, 

incubation, and alumni 

income streams 

- Optimize operations 

for cost-efficiency 

Government grants <20% 

of total income 

Balanced annual budget 

15 

Years 

Secure ₹100+ crore in college 

endowments, supporting 

research, scholarships, and 

innovation 

- Expand fundraising 

and legacy giving 

programs 

- Engage with ultra-

HNIs and global donors 

- Showcase impact 

reports 

₹10+ crore in endowment 

corpus 

Sustainable yearly returns 

generated 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

15 

Years 

Fully integrate AI and data-

driven funding optimization 

models 

- Centralize financial 

data systems 

- Use AI to recommend 

resource allocation 

- Enable real-time 

monitoring of fund 

usage 

Optimization models in 

100% of departments 

Reduction in underutilized 

funds 

15 

Years 

Establish a global best-practice 

model for emotional 

intelligence and mental well-

being 

- Collaborate with 

global experts 

- Publish annual best-

practice framework 

- Share model with 

other HEIs 

Recognized by 3+ 

international institutions 

Model adopted by external 

colleges 

15 

Years 

Ensure that every student and 

faculty member has access to 

personalized emotional support 

and counseling services 

- Deploy tech-enabled 

personalized wellness 

plans 

- Offer multilingual, 

culturally-aware 

support 

- Monitor individual 

engagement over time 

100% coverage for all 

students and staff 

High user satisfaction rates 

15 

Years 

Develop college-owned 

businesses and social 

enterprises to generate revenue 

- Incubate mission-

aligned enterprises 

- Reinvest profits into 

scholarships and 

innovation 

- Engage students and 

alumni in operations 

5+ active enterprises 

generating income 

Revenue reinvested 

annually 

15 

Years 

Create a venture capital fund to 

support student startups and 

faculty research 

- Raise capital from 

alumni, CSR, and 

foundations 

- Provide mentoring and 

market access 

- Share equity or IP 

revenue with institution 

₹5+ crore VC fund 

established 

10+ ventures funded 

15 

Years 

Secure AAA financial ratings 

for stability and growth 

- Improve financial 

reporting systems 

- Demonstrate long-

term financial 

sustainability 

AAA rating by national 

agency 

Published financial 

strength reports 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

- Apply for independent 

assessments 

15 

Years 

Become a model for higher 

education financial resilience 

and donor engagement 

- Publish case studies 

- Conduct donor 

summits and forums 

- Mentor other 

institutions 

Invited to 

national/international 

forums 

Best-practice recognition 

received 

15 

Years 

Provide lifetime access to 

college counseling services for 

alumni and employees 

- Extend service 

coverage 

- Develop alumni 

wellness subscription 

plans 

- Track lifetime usage 

Lifetime usage tracking 

system in place 

30%+ alumni usage within 

5 years 

 

Point 6: Enablers for Pedagogical Innovation 

Pedagogical innovation is essential for ensuring student engagement, personalized learning, 

and alignment with industry needs. Universities must integrate modern teaching 

methodologies, leverage digital tools, and promote faculty-driven curriculum design to create 

an adaptive and future-ready education system. 

GOALS  

Timeframe Goals 

5 Years 

- Develop and implement specialized fellowships and training programs for 

innovative teaching.  

- Integrate blended learning models, ensuring a mix of digital and experiential 

learning.  

- Establish teaching and learning innovation centers, supporting faculty-led 

curriculum development.  

- Ensure that at least 30% of courses adopt technology-enhanced learning 

methodologies.  

- Promote experiential learning approaches, including case studies, simulations, 

and project-based assessments. 

- Shift from time-based to skill-based learning approaches. 

- Offer certifications in innovative pedagogy from global institutions 

-   Create interactive digital textbooks, video lectures, and AI-driven adaptive 

learning platforms.  

-  Establish a college-wide digital content repository. 

-  Partner with industries for real-world learning projects.  
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Timeframe Goals 

- Establish college-wide internship programs.  

10 Years 

 

- Expand faculty-driven curriculum innovation, allowing professors to design 

industry-relevant courses.  

- Establish a college-wide digital content repository, facilitating open access to 

high-quality learning materials.  

- Develop competency-based education models, focusing on skill mastery rather 

than time-based learning.  

- Increase international pedagogical collaborations, fostering best-practice 

exchange programs. 

Develop an interdisciplinary research center for pedagogical advancements 

- Promote accessible learning content for students with special needs 

- Expand corporate mentorship programs for students. 

- Create virtual AI-driven labs for science education. 

- Promote eco-friendly digital classrooms and paperless education.  

15 Years 

- Position the college as a global leader in pedagogical innovation, achieving 

recognition for excellence in teaching.  

- Ensure 100% adoption of personalized and adaptive learning platforms, 

tailoring education to individual student needs.  

- Fully integrate AI-driven assessment tools, improving real-time feedback and 

grading accuracy.  

- Establish cross-institutional academic partnerships, enabling shared course 

delivery across universities.  

- Develop student-led innovation hubs, encouraging learners to actively 

contribute to curriculum design. 

- Partner with governments and international agencies for educational 

transformation. 

-  Provide lifelong access to college learning resources for all alumni.  

-  Introduce AI-driven career advising and lifelong upskilling programs. 

- Contribute to international educational frameworks and accreditation systems. 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Develop and implement 

specialized fellowships and 

training programs for 

innovative teaching 

- Identify priority 

teaching innovation 

areas 

- Design and launch 

internal fellowships 

- Partner with external 

Number of faculty 

awarded fellowships; % 

trained in innovative 

pedagogy 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

training bodies for 

pedagogy certifications 

5 Years 

Integrate blended learning 

models, ensuring a mix of 

digital and experiential 

learning 

- Redesign curriculum 

to include digital and 

hands-on elements 

- Train faculty in 

blended methodologies 

- Monitor 

implementation across 

departments 

% of courses delivered in 

blended format; student 

satisfaction scores 

5 Years 

Establish teaching and learning 

innovation centers, supporting 

faculty-led curriculum 

development 

- Set up centralized 

TLC units 

- Provide grants and 

training for curriculum 

innovation 

- Host regular pedagogy 

development workshops 

Number of courses 

redesigned; faculty 

participation in TLC 

programs 

5 Years 

Ensure that at least 30% of 

courses adopt technology-

enhanced learning 

methodologies 

- Develop digital 

content 

- Implement smart 

classrooms and e-tools 

- Offer faculty 

incentives to digitize 

courses 

% of tech-enhanced 

courses; student 

engagement analytics 

5 Years 

Promote experiential learning 

approaches, including case 

studies, simulations, and 

project-based assessments 

- Integrate real-world 

assessments into 

curriculum 

- Collaborate with 

industries for live 

projects 

- Conduct training on 

experiential learning 

design 

% of experiential 

components in programs; 

improvement in applied 

learning outcomes 

5 Years 
Shift from time-based to skill-

based learning approaches 

- Define skill 

benchmarks for each 

course 

- Implement mastery-

based assessment 

- Issue micro-

credentials for skills 

% of courses using skill-

based models; issuance of 

digital badges 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

achieved 

5 Years 

Offer certifications in 

innovative pedagogy from 

global institutions 

- Partner with global 

education platforms 

- Sponsor faculty 

enrollments 

- Integrate certifications 

into performance 

reviews 

Number of global 

certifications completed 

by faculty 

5 Years 

Create interactive digital 

textbooks, video lectures, and 

AI-driven adaptive learning 

platforms 

- Develop multimedia 

content in-house 

- Train faculty on 

content authoring tools 

- Deploy AI-based 

delivery tools 

Number of digital modules 

developed; % of courses 

using adaptive platforms 

5 Years 
Establish a college-wide digital 

content repository 

- Build central portal 

- Collect and upload 

department-level 

resources 

- Allow faculty/student 

access via LMS 

Repository established and 

active; % of faculty 

contributing content 

5 Years 
Partner with industries for real-

world learning projects 

- Sign more MoUs with 

industry partners 

- Integrate projects into 

course outcomes 

- Assign industry 

mentors 

Number of live projects; 

industry feedback on 

student performance 

5 Years 
Establish college-wide 

internship programs 

- Make internships 

mandatory 

- Create portal for 

managing opportunities 

- Track internship-to-

employment conversion 

% of students completing 

internships; post-

internship employment 

rate 

10 

Years 

Expand faculty-driven 

curriculum innovation, 

allowing professors to design 

industry-relevant courses 

- Offer more autonomy 

for course development 

- Fund curriculum 

innovation grants 

- Include industry 

experts in co-design 

Number of new industry-

relevant courses 

introduced 

10 

Years 

Establish a college-wide digital 

content repository, facilitating 

- Upgrade digital 

infrastructure 

Number of high-quality 

resources; access statistics 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

open access to high-quality 

learning materials 

- Promote open 

educational resources 

- Ensure accessibility 

standards 

from faculty/students 

10 

Years 

Develop competency-based 

education models, focusing on 

skill mastery rather than time-

based learning 

- Reorganize programs 

around competencies 

- Use performance 

rubrics 

- Align with job-role 

expectations 

% of competency-based 

programs; employer 

validation feedback 

10 

Years 

Increase international 

pedagogical collaborations, 

fostering best-practice 

exchange programs 

- Run co-taught 

modules with foreign 

faculty 

- Share instructional 

materials 

Number of international 

teaching partnerships; 

faculty exchange 

participation 

10 

Years 

Develop an interdisciplinary 

research center for pedagogical 

advancements 

- Set up research facility 

- Fund studies on 

learning and teaching 

innovation 

- Publish whitepapers 

and host conferences 

Center established; 

number of research 

outputs and studies 

10 

Years 

Promote accessible learning 

content for students with 

special needs 

- Use universal design 

principles 

- Provide assistive tech 

and alternative formats 

- Train faculty in 

inclusive practices 

% of accessible courses; 

feedback from students 

with disabilities 

10 

Years 

Expand corporate mentorship 

programs for students 

- Match students with 

industry mentors 

- Track engagement and 

career outcomes 

- Integrate mentorship 

into curriculum 

Number of corporate 

mentors; mentee 

satisfaction surveys 

10 

Years 

Create virtual AI-driven labs 

for science education 

- Develop immersive 

lab simulations 

- Partner with edtech 

providers 

- Integrate with lab-

intensive courses 

Number of AI labs; 

student usage analytics 

10 Promote eco-friendly digital - Transition to e- % reduction in paper use; 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

Years classrooms and paperless 

education 

submissions and digital 

assessments 

- Reduce paper 

procurement 

- Conduct awareness 

drives 

% of digital classroom 

adoption 

15 

Years 

Position the college as a global 

leader in pedagogical 

innovation, achieving 

recognition for excellence in 

teaching 

- Participate in global 

rankings 

- Share innovation 

models internationally 

- Apply for education 

excellence awards 

International recognition 

and awards; citations in 

global education reports 

15 

Years 

Ensure 100% adoption of 

personalized and adaptive 

learning platforms, tailoring 

education to individual student 

needs 

- Use AI to analyze 

learning patterns 

- Customize course 

paths 

- Train faculty in 

adaptive pedagogy 

100% of students 

accessing personalized 

content; improved 

academic outcomes 

15 

Years 

Fully integrate AI-driven 

assessment tools, improving 

real-time feedback and grading 

accuracy 

- Implement auto-

grading and feedback 

tools 

- Use AI for learning 

diagnostics 

- Monitor integrity and 

fairness 

% of assessments AI-

supported; feedback 

turnaround time 

15 

Years 

Establish cross-institutional 

academic partnerships, 

enabling shared course 

delivery across universities 

- Develop co-enrollment 

systems 

- Align credits and 

evaluation 

- Launch joint degrees 

and modules 

Number of shared courses 

and joint degrees; student 

exchange volumes 

15 

Years 

Develop student-led innovation 

hubs, encouraging learners to 

actively contribute to 

curriculum design 

- Set up innovation labs 

- Offer grants for 

student-led course 

modules 

- Include students in 

curriculum review 

boards 

Number of student-

designed learning 

modules; adoption in 

curriculum 

15 

Years 

Partner with governments and 

international agencies for 

- Contribute to national 

education policy 

Number of policy 

engagements; presence in 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

educational transformation - Share frameworks 

with UNESCO/OECD 

- Lead pilot projects 

global education summits 

15 

Years 

Provide lifelong access to 

college learning resources for 

all alumni 

- Keep LMS open to 

alumni 

- Offer refresher 

modules 

- Launch alumni-

exclusive certifications 

% of alumni accessing 

resources; re-enrollment in 

learning programs 

15 

Years 

Introduce AI-driven career 

advising and lifelong 

upskilling programs 

- Implement AI career 

mapping tools 

- Offer on-demand 

learning pathways 

- Partner with industries 

for content 

Number of users with 

career roadmaps; 

placement and promotion 

outcomes 

15 

Years 

Contribute to international 

educational frameworks and 

accreditation systems 

- Participate in QA and 

accreditation forums 

- Share models with 

international agencies 

- Develop guidelines for 

peer institutions 

Recognition from 

international QA bodies; 

participation in global 

framework development 

 

 

8.4.6  Supportive Enabler 

Point 1: Accessibility/Proximity 

Accessibility and proximity in leadership foster trust, engagement, and an open learning 

environment where leaders are readily available and approachable. The goal is to create 

a pull-based interaction (where support is sought voluntarily) rather than a push-based 

approach (where guidance is forced). 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Implement an open-door policy for leadership accessibility.  

- Develop monthly leadership-student interaction forums.  

- Introduce digital communication channels (e.g., live chats, online Q&A 

forums).  

- Establish a mentorship program connecting students with faculty and 

administrators. 
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Timeframe Goals 

- Strengthen industry-academia partnerships for internships within local 

industries. 

-Ensure 100% compliance with RPWD Act, 2016 (Rights of Persons with 

Disabilities). 

Set up dedicated accessibility cells for students with special needs. 

Provide affordable high-speed internet for all students, staff and faculty  through 

Digital India initiatives. 

- Collaborate with local businesses, MSMEs, and startups to provide industry 

exposure. 

10 Years 

- Strengthen institution-wide accessibility frameworks.  

- Launch an AI-powered virtual assistant for instant leadership engagement.  

- Conduct regular town halls and feedback sessions.  

- Promote a collaborative leadership approach, ensuring all faculty and staff are 

accessible to students. 

-Set up student hostels and low-cost housing for underprivileged students. 

-Ensure all new infrastructure follows Universal Design principles. 

- Establish tele-education centers in rural communities. 

- Ensure 100% digital inclusion for rural students through national broadband 

expansion. 

15 Years 

- Establish a fully integrated leadership engagement model combining in-person 

and AI-driven interactions.  

- Implement an advanced feedback and response system to ensure concerns are 

addressed swiftly.  

- Develop a global best practices model for accessibility in education leadership.  

- Position the college as a leader in inclusive and open governance. 

-Achieve carbon-neutral, eco-friendly infrastructure to support sustainability. 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Implement an open-door 

policy for leadership 

accessibility 

- Define open hours for 

leadership 

- Communicate 

availability via notices 

& digital platforms 

- Promote open 

feedback from students 

Policy in place; 80%+ 

student satisfaction in 

accessibility surveys 

5 Years Develop monthly leadership- - Schedule monthly Forums conducted 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

student interaction forums Q&A forums 

- Ensure leadership 

participation 

- Collect and act on 

student feedback 

monthly; 70% participation 

rate 

5 Years 

Introduce digital 

communication channels (e.g., 

live chats, online Q&A 

forums) 

- Launch online 

platforms for student-

leadership interaction 

- Train staff in digital 

response etiquette 

- Monitor query 

resolution time 

90% queries resolved 

within 48 hours 

5 Years 

Establish a mentorship 

program connecting students 

with faculty and 

administrators 

- Match students with 

mentors 

- Set clear mentoring 

guidelines 

- Monitor outcomes 

quarterly 

100% student-mentor 

assignments; progress 

tracked 

5 Years 

Strengthen industry-academia 

partnerships for internships 

within local industries 

- Sign MoUs with 

MSMEs and startups 

- Align internship 

offerings with 

curriculum 

- Track student 

placement and 

performance 

80% students placed in 

local internships 

5 Years 
Ensure 100% compliance with 

RPWD Act, 2016 

- Conduct accessibility 

audits 

- Implement necessary 

infrastructure and 

support 

- Train staff in inclusive 

practices 

100% compliance 

achieved; audits published 

5 Years 

Set up dedicated accessibility 

cells for students with special 

needs 

- Appoint trained 

coordinators 

- Provide assistive 

technologies 

- Review individual 

cases regularly 

Accessibility cell 

functional; 100% student 

support coverage 

5 Years Provide affordable high-speed - Collaborate with 100% coverage; 90%+ user 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

internet for all students, staff, 

and faculty 

government (Digital 

India) 

- Offer fast Wi-Fi and 

subsidized data 

packages 

- Monitor connectivity 

and speed 

satisfaction 

5 Years 

Collaborate with local 

businesses, MSMEs, and 

startups to provide industry 

exposure 

- Build outreach team 

- Host industry speaker 

sessions mor frequently 

- Launch student-

industry live projects 

50+ students engaged; 10+ 

partnerships signed 

10 

Years 

Strengthen institution-wide 

accessibility frameworks 

- Establish a permanent 

accessibility committee 

- Integrate universal 

design in academics & 

infra 

- Conduct annual 

reviews 

100% departments 

reviewed for accessibility 

annually 

10 

Years 

Launch an AI-powered virtual 

assistant for instant leadership 

engagement 

- Develop chatbot 

integrated with FAQs & 

leadership portal 

- Ensure 24/7 access 

and fast response 

AI assistant live; 90%+ 

queries answered instantly 

10 

Years 

Conduct regular town halls 

and feedback sessions 

- Schedule quarterly 

town halls 

- Include leadership, 

faculty, students 

- Publish post-event 

actions 

100% completion of 

quarterly sessions; 85% 

feedback implementation 

10 

Years 

Promote collaborative 

leadership across all staff and 

faculty 

- Train departments on 

accessibility culture 

- Set open-door hours 

for all academic staff 

- Integrate accessibility 

into annual reviews 

100% staff trained; >80% 

student accessibility 

satisfaction 

10 

Years 

Set up student hostels and 

low-cost housing for 

underprivileged students 

- Partner with housing 

boards and NGOs 

- Subsidize housing via 

government schemes 

500+ underprivileged 

students housed affordably 



 246 

Time 

Frame 
Goal Action Plan Measurable Indicators 

- Prioritize need-based 

allotments 

10 

Years 

Ensure all new infrastructure 

follows Universal Design 

principles 

- Revise building codes 

- Monitor UDL 

adherence in all new 

projects 

- Certify designs pre-

construction 

100% new buildings UDL-

compliant 

10 

Years 

Establish tele-education 

centers in rural communities 

- Set up live feed 

centres 

- Stream live lectures 

- Hire facilitators in 

rural zones 

5+ rural centres active; 

1000+ learners connected 

10 

Years 

Ensure 100% digital inclusion 

for rural students 

- Distribute digital 

devices 

- Offer subsidized 

internet 

- Conduct digital 

literacy workshops 

100% rural students 

connected digitally 

15 

Years 

Establish a fully integrated 

leadership engagement model 

- Combine AI tools 

with face-to-face 

mentorship 

- Ensure seamless issue 

redressal and proactive 

interaction 

100% student reach; 90%+ 

resolution efficiency 

15 

Years 

Implement an advanced 

feedback and response system 

- Deploy real-time 

tracking dashboards 

- Auto-route issues to 

relevant departments 

- Enable anonymous 

reporting 

95% concerns resolved 

within SLA; monthly 

reporting 

15 

Years 

Develop a global best 

practices model for 

accessibility in education 

leadership 

- Benchmark top global 

institutions 

- Publish research-

based model 

- Share framework in 

international forums 

Model adopted by 5+ 

institutions globally 

15 

Years 

Position the college as a leader 

in inclusive and open 

governance 

- Lead national 

accessibility initiatives 

- Participate in 

3+ national advisory roles; 

international recognition 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

education policy circles 

- Train other colleges in 

inclusive leadership 

15 

Years 

Achieve carbon-neutral, eco-

friendly infrastructure 

- Install solar and green 

tech 

- Track emissions 

- Publish annual 

environmental audits 

100% carbon-neutral 

operations achieved 

 

Point 2: Rich Communication 
Rich communication ensures real-time, interactive, and effective information 

exchange within the college. It focuses on clarity, accessibility, and engagement, allowing 

messages to be not just conveyed but understood as intended. Interactive communication 

fosters collaboration, innovation, and a sense of belonging among students, faculty, and 

administrators. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Implement a feature rich centralized digital communication platform for 

students, faculty, and administration.  

- Introduce real-time feedback mechanisms for academic and administrative 

communications.  

- Ensure inclusive communication, considering language diversity and 

accessibility.  

- Develop training programs for effective communication skills for faculty and 

students. 

-Conduct monthly industry webinars with corporate leaders and entrepreneurs. 

- Strengthen alumni networks through digital platforms like LinkedIn & college 

portals. 

- Establish faculty-student advisory groups for better guidance 

10 Years 

- Integrate AI-powered chatbots and virtual assistants for instant support.  

- Implement immersive communication technologies, including VR/AR-based 

collaborative platforms.  

- Develop a real-time multilingual translation system for global collaboration.  

- Enhance two-way communication culture, where students and faculty actively 

contribute to decision-making. 

- Create a dedicated online industry-academia portal for internships and 

placements. 
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Timeframe Goals 

-Partner with global universities for cross-border academic communication. 

- Introduce online collaborative research forums for students and faculty. 

15 Years 

- Establish a fully AI-driven smart communication network for predictive and 

adaptive engagement.  

- Implement holographic conferencing technology for interactive virtual 

communication.  

- Position the college as a leader in communication-driven education innovation.  

- Develop a global best practices model for institutional communication. 

-Build a global academic communication network for real-time knowledge 

exchange. 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Implement a centralized 

digital communication 

platform for students, 

faculty, and administration 

- Develop or adopt a 

unified platform 

(portal/app) 

- Provide training to all 

users 

- Assign communication 

liaisons in each 

department 

Platform launched and 

adopted by 100% 

stakeholders; 90% 

satisfaction rating 

5 Years 

Introduce real-time 

feedback mechanisms for 

academic and administrative 

communications 

- Add feedback tools in 

portals/emails 

- Set up dashboards to 

monitor feedback trends 

- Ensure timely 

acknowledgment and 

resolution 

Feedback system 

implemented; 80% of queries 

addressed within 48 hrs 

5 Years 

Ensure inclusive 

communication, considering 

language diversity and 

accessibility 

- Provide multilingual 

options on all platforms 

- Include text-to-speech, 

captions, and sign 

language features 

- Translate essential 

documents into regional 

languages 

Multilingual access to 100% 

digital communications; 

accessibility compliance 

achieved 

5 Years 
Develop training programs 

for effective communication 

- Organize workshops on 

email etiquette, public 

1000+ participants trained; 

pre/post-assessment shows 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

skills for faculty and 

students 

speaking, and digital 

presence 

- Include modules in 

orientation and FDPs 

- Partner with 

communication experts 

40% skill improvement 

5 Years 

Conduct monthly industry 

webinars with corporate 

leaders and entrepreneurs 

- Schedule and promote 

sessions via digital 

calendars 

- Invite guest speakers 

from various industries 

- Record and archive 

sessions for reuse 

12+ webinars held annually; 

70% student participation 

5 Years 

Strengthen alumni networks 

through digital platforms 

like LinkedIn & college 

portals 

- Launch alumni-

exclusive portal or group 

- Promote professional 

networking and 

knowledge sharing 

- frequently Organize 

alumni-led sessions 

1000+ alumni registered; 

20+ events led by alumni per 

year 

5 Years 

Establish faculty-student 

advisory groups for better 

guidance 

- Create department-

level advisory groups 

- Hold quaterly meetings 

for course planning and 

issues 

- Rotate student 

representatives annually 

Groups active in 100% 

departments; student issues 

resolved in <30 days 

10 

Years 

Integrate AI-powered 

chatbots and virtual 

assistants for instant support 

- Train AI models using 

FAQs and historical 

queries 

- Integrate into student 

portals 

- Provide escalation 

options to human staff 

90%+ queries resolved by AI 

in <2 minutes; usage across 

all departments 

10 

Years 

Implement immersive 

communication 

technologies, including 

VR/AR-based collaborative 

platforms 

- Install VR/AR labs for 

remote collaboration 

- Offer immersive 

sessions for academic 

and project work 

- Train users and 

10+ immersive sessions 

conducted annually; 

improved project 

collaboration outcomes 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

evaluate effectiveness 

10 

Years 

Develop a real-time 

multilingual translation 

system for global 

collaboration 

- Use AI-based tools 

(like Google Cloud 

Translate API) 

- Integrate with video 

conferencing and chat 

apps 

- Test and update 

translations regularly 

Real-time translation active 

in 100% sessions; 90% 

accuracy in communication 

audits 

10 

Years 

Enhance two-way 

communication culture, 

where students and faculty 

actively contribute to 

decision-making 

- Create feedback loops 

at every level 

- Involve students in 

academic councils and 

reviews 

- Publish action taken 

reports (ATRs) 

100% departments include 

student input; 80% of 

suggestions reviewed 

annually 

10 

Years 

Create a dedicated online 

industry-academia portal for 

internships and placements 

- Develop portal for 

job/internship postings, 

mentor access, and 

tracking 

- Allow students to 

upload resumes and 

portfolios 

- Include industry 

feedback features 

Portal live with 200+ 

postings/year; 70% students 

placed via portal 

10 

Years 

Partner with global 

universities for cross-border 

academic communication 

- Sign MoUs for 

exchange and joint 

learning platforms 

- Offer virtual 

classrooms and guest 

lectures 

- Facilitate asynchronous 

and live cross-campus 

projects 

5+ global partners 

onboarded; 200+ students in 

cross-border programs 

10 

Years 

Introduce online 

collaborative research 

forums for students and 

faculty 

- Launch internal forums 

and publication 

platforms 

- Provide version 

control, commenting, 

and peer review tools 

50+ active research 

collaborations; increased 

interdisciplinary output 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

- Moderate discussions 

and track impact 

15 

Years 

Establish a fully AI-driven 

smart communication 

network for predictive and 

adaptive engagement 

- Integrate AI across all 

communication channels 

- Use analytics to 

recommend content and 

alerts 

- Offer proactive 

communication based on 

behavior 

100% departments using 

smart communication; 95% 

message delivery accuracy 

15 

Years 

Implement holographic 

conferencing technology for 

interactive virtual 

communication 

- Install hologram-

compatible rooms 

- Train staff and students 

on tools 

- Integrate with 

international events and 

meetings 

10+ holographic events 

hosted annually; increased 

remote participation 

15 

Years 

Position the college as a 

leader in communication-

driven education innovation 

- Publish whitepapers 

and best practices 

- Participate in global 

forums 

- Host national 

conferences on 

educational 

communication 

3+ awards/recognitions; 

College cited in national 

policy documents 

15 

Years 

Develop a global best 

practices model for 

institutional communication 

- Benchmark 

international universities 

- Co-create framework 

with global experts 

- Open-source the model 

for other institutions 

Model published; adopted by 

10+ HEIs 

15 

Years 

Build a global academic 

communication network for 

real-time knowledge 

exchange 

- Establish partnerships 

with international 

colleges 

- Develop synchronous 

and asynchronous 

communication portals 

- Host shared lectures 

and knowledge 

exchanges 

Network launched with 

1000+ users; monthly global 

events held 
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Point 3: Role Model 

A Role Model in an educational institution is someone who inspires, motivates, and sets 

targets for others by exemplifying excellence, integrity, and leadership. The goal is to 

develop leaders who share a vision for the college’s growth and create a culture of 

mentorship, ethical responsibility, and lifelong learning among students and faculty. 

 

GOALS 

Timeframe Goals 

5 Years 

- Establish a mentorship program where faculty and senior students guide 

younger students.  

- Recognize faculty, staff, and students as role models through awards and 

leadership initiatives.  

- Integrate role model-based learning into the curriculum.  

- Conduct workshops on leadership, ethics, and responsibility. 

- Launch "Meet the Leader" series featuring top industry figures. 

-Invite CEOs, startup founders, and corporate leaders for industry talks. 

- Organize panel discussions on leadership, ethics, and career growth. 

Establish an active alumni network to connect current students with successful 

graduates. 

- Conduct quarterly guest lectures and workshops by alumni achievers. 

- Develop a "Hall of Fame" featuring distinguished alumni and their 

contributions. 

- Start alumni mentorship programs for career counseling and entrepreneurship 

guidance. 

10 Years 

- Develop a structured leadership development program for faculty and students.  

- Launch a college-wide initiative to encourage social responsibility and 

community service with more public and students. 

- Expand alumni engagement programs to provide mentorship from 

distinguished graduates.  

-Encourage faculty and alumni collaboration on research and entrepreneurship. 

- Develop a Role Model Leadership Series featuring industry experts and 

researchers. 

- Strengthen MoUs with top firms, startups, and research institutions for 

mentorship. 

- Implement AI-driven analytics to identify and nurture emerging role models. 

15 Years 

- Establish a Center for Leadership and Ethical Development within the college.  

- Position the college as a hub for leadership excellence and mentorship.  

- Develop a global role model collaboration program with top institutions.  

- Create a lifelong learning and mentorship culture, ensuring sustained 

inspiration across generations. 

- Become a nationally recognized center for leadership, ethics, and innovation. 

- Establish student-led innovation and social impact projects for community 
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Timeframe Goals 

development. 

- Integrate "Role Model Mentorship" into the college curriculum for long-term 

impact. 

 

 

Point 3: Role Model – Unified Table (5, 10, and 15 Years) 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Establish a mentorship 

program where faculty and 

senior students guide younger 

students 

- Identify mentors 

among faculty and 

final-year students 

- Develop structured 

mentoring sessions 

- Track progress and 

feedback from mentees 

100% departments 

implementing mentorship; 

80% student satisfaction 

5 Years 

Recognize faculty, staff, and 

students as role models through 

awards and leadership 

initiatives 

- Create nomination 

and selection process 

- Conduct quarterly 

recognition ceremonies 

- Feature role models 

in college media 

4+ role model events/year; 

90% awareness among 

students 

5 Years 
Integrate role model-based 

learning into the curriculum 

- Include stories and 

case studies of 

impactful figures in 

syllabus 

- Develop assignments 

around ethical 

leadership 

- Invite reflections on 

personal role models 

30% of programs adopt 

model-based learning; 

improved student 

engagement 

5 Years 

Conduct workshops on 

leadership, ethics, and 

responsibility 

- Organize workshops 

with experts once every 

2 months. 

- Include real-life 

scenarios and team 

exercises 

- Assess impact 

through reflections and 

assessments 

12+ workshops/year; 70% 

student participation 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Launch "Meet the Leader" 

series featuring top industry 

figures 

- Invite CEOs, 

entrepreneurs, and 

innovators 

- Host talks, interviews, 

and student Q&As 

- Share recordings for 

future reference 

10+ sessions/year; student 

leadership feedback 

collected 

5 Years 

Invite CEOs, startup founders, 

and corporate leaders for 

industry talks 

- Schedule guest 

lectures across 

departments 

- Align sessions with 

curriculum topics 

- Collect feedback from 

students and guests 

15+ industry experts 

invited annually; improved 

industry alignment 

5 Years 

Organize panel discussions on 

leadership, ethics, and career 

growth 

- Collaborate with 

faculty and industry 

mentors 

- Choose relevant 

themes for student 

interests 

- Record and archive 

discussions for wider 

access 

4+ panels/year; 70% 

student engagement 

5 Years 

Establish an active alumni 

network to connect current 

students with successful 

graduates 

- Build digital alumni 

directory 

- Organize mentorship 

and networking events 

- Collect alumni 

success stories for 

inspiration 

1000+ alumni engaged; 

100+ mentorship pairs 

established 

5 Years 

Conduct quarterly guest 

lectures and workshops by 

alumni achievers 

- Invite alumni from 

diverse industries 

- Highlight their career 

journey and challenges 

- Allow open 

interaction with 

students 

4+ alumni sessions/quarter; 

strong student feedback 

5 Years 

Develop a "Hall of Fame" 

featuring distinguished alumni 

and their contributions 

- Design physical and 

digital Hall of Fame 

- Include alumni in 

Hall of Fame launched; 

20+ alumni featured in first 

phase 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

selection process 

- Update regularly with 

new honorees 

5 Years 

Start alumni mentorship 

programs for career counseling 

and entrepreneurship guidance 

- Pair students with 

alumni based on 

interest areas 

- Train alumni in 

mentoring skills 

- Offer ongoing support 

and feedback tracking 

200+ student-alumni 

mentor pairs; 90% 

mentorship satisfaction 

10 

Years 

Develop a structured leadership 

development program for 

faculty and students 

- Design multi-level 

LDP modules 

- Include academic, 

research, and soft skills 

training 

- Provide certification 

and progression 

tracking 

500+ participants trained; 

improved leadership 

readiness 

10 

Years 

Launch a college-wide 

initiative to encourage social 

responsibility and community 

service 

- Mandate community 

hours in curriculum 

- Partner with NGOs 

for service learning 

- Recognize 

contributors with 

awards 

100% student participation; 

30+ community projects 

annually 

10 

Years 

Expand alumni engagement 

programs to provide 

mentorship from distinguished 

graduates 

- Create alumni 

ambassador program 

- Launch virtual 

mentorship platforms 

- Offer alumni awards 

and leadership panels 

100+ active alumni 

mentors; mentor-mentee 

match success rate >85% 

10 

Years 

Encourage faculty and alumni 

collaboration on research and 

entrepreneurship 

- Facilitate 

collaborative research 

proposals 

- Host faculty-alumni 

innovation events 

- Offer funding support 

for joint projects 

25+ collaborations; 

increase in joint research 

publications and patents 

10 

Years 

Develop a Role Model 

Leadership Series featuring 

- Publish digital and 

print interviews 

12+ sessions/year; content 

integrated into 20% of 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

industry experts and 

researchers 

- Organize monthly 

speaker sessions 

- Archive leadership 

journeys for use in 

curriculum 

courses 

10 

Years 

Strengthen MoUs with top 

firms, startups, and research 

institutions for mentorship 

- Map potential 

mentors through MoU 

partners 

- Create internship and 

mentorship pipelines 

- Track student impact 

and learning 

10+ new MoUs signed; 

500+ students mentored 

through partnerships 

10 

Years 

Implement AI-driven analytics 

to identify and nurture 

emerging role models 

- Use data to track 

student progress, 

ethics, leadership 

participation 

- Offer scholarships 

and support to 

emerging leaders 

- Publish internal 

recognition index 

AI system active; 100+ 

role model candidates 

identified annually 

15 

Years 

Establish a Center for 

Leadership and Ethical 

Development within the 

college 

- Allocate space and 

staff for the center 

- Offer programs, 

fellowships, and 

research grants 

- Publish leadership 

and ethics journals 

Center operational; 300+ 

fellows trained over 5 

years 

15 

Years 

Position the college as a hub 

for leadership excellence and 

mentorship 

- Host national 

conferences and 

innovation forums 

- Publish best practices 

in education leadership 

- Collaborate with 

policy and academic 

bodies 

3+ national recognitions; 

5+ published leadership 

models 

15 

Years 

Develop a global role model 

collaboration program with top 

institutions 

- Partner with global 

universities and 

networks 

- Conduct international 

10+ international partners; 

200+ students/faculty 

involved globally 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

leadership exchanges 

- Host joint research on 

ethical education 

15 

Years 

Create a lifelong learning and 

mentorship culture, ensuring 

sustained inspiration across 

generations 

- Enable alumni 

mentorship beyond 

graduation 

- Include leadership in 

alumni engagement 

policy 

- Provide lifelong 

access to learning 

content 

1000+ active alumni 

mentors; platform 

engagement metrics 

improve 

15 

Years 

Become a nationally 

recognized center for 

leadership, ethics, and 

innovation 

- Apply for other 

national accreditation 

and awards 

- Lead government 

advisory panels 

- Publish institutional 

research in ethics 

Recognized by 2+ national 

bodies; policy advisory 

roles assigned 

15 

Years 

Establish student-led 

innovation and social impact 

projects for community 

development 

- Fund student ventures 

addressing social 

problems 

- Offer incubator 

support and guidance 

- Link with SDGs and 

CSR goals 

100+ projects launched; 

50+ long-term community 

initiatives sustained 

15 

Years 

Integrate "Role Model 

Mentorship" into the college 

curriculum for long-term 

impact 

- Include mentorship 

reflections in course 

credits 

- Use portfolio-based 

evaluation 

- Train faculty to 

embed mentorship in 

learning 

100% programs with 

mentorship modules; 

student growth 

documented 

 

 Point 4: Institutional Values (Core Values) 

Institutional values (core values) serve as the foundation of an institution's belief system, 

guiding the behavior, ethics, and decisions of all stakeholders. These values shape 

the academic culture, student development, and long-term vision of the college. 
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GOALS 

 

Timeframe Goals 

5 Years 

- Clearly define and document institutional core values.  

- Integrate values-based education into academic courses and student orientation 

programs.  

- Establish ethical guidelines for faculty, staff, and students.  

- Launch awareness campaigns and workshops on institutional values. 

- Upholding academic honesty and transparency in research and learning. 

- Integrating environmental consciousness into the curriculum and campus 

operations. 

-Promoting CSR (Corporate Social Responsibility) & community engagement 

projects. 

- Promoting global citizenship and lifelong learning. 

10 Years 

- Develop a Values and Ethics Center to reinforce institutional principles.  

- Implement AI-driven monitoring for ethical compliance and decision-making.  

- Conduct annual value-based leadership summits.  

- Make ethics training mandatory for all students. 

- Create a college-wide reward system for upholding institutional values. 

- Expand diversity scholarships and merit-based support. 

- Introduce a student innovation fund to support entrepreneurial projects. 

Establish a National Leadership Hub for future CEOs and policymakers. 

15 Years 

- Establish the college as a model institution for values-based education.  

- Introduce global best practices for value-driven leadership.  

- Foster international collaborations focused on ethical governance and 

integrity.  

- Ensure a lifelong commitment to institutional values among alumni and 

stakeholders. 

- Develop fully digitalized, student-driven governance models. 

- Establish a Global Leadership Hub for future CEOs and policymakers. 

 

 

 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Clearly define and 

document institutional 

core values 

- Conduct stakeholder 

workshops to define values 

- Publish core values across 

all platforms 

- Integrate values into 

college vision and mission 

Core values published and 

displayed; 100% awareness 

among faculty and students 

5 Years 

Integrate values-based 

education into 

academic courses and 

student orientation 

programs 

- Design modules for 

values education 

- Include sessions in 

student orientation 

- Embed values in course 

outcomes 

100% students exposed to 

values training; 30% of 

curriculum includes values-

based components 

5 Years 

Establish ethical 

guidelines for faculty, 

staff, and students 

- Form ethics committee 

- Develop and distribute 

code of conduct 

- Conduct awareness drives 

on compliance 

Code of ethics in place; 100% 

staff and student 

acknowledgment 

5 Years 

Launch awareness 

campaigns and 

workshops on 

institutional values 

- Organize value-based 

seminars, debates, and 

exhibitions 

- Use posters, digital 

signage, and student clubs 

- Monitor participation and 

impact 

12+ events/year; 70%+ student 

participation 

5 Years 

Uphold academic 

honesty and 

transparency in 

research and learning 

- Train faculty and students 

on academic integrity 

- Implement plagiarism-

checking systems 

- Develop honor code for 

assessments 

100% use of plagiarism 

software; 0 tolerance policy 

implemented 

5 Years 

Integrate environmental 

consciousness into the 

curriculum and campus 

operations 

- Add sustainability themes 

into syllabi 

- enhance eco-clubs and 

green audits 

- Reduce plastic use and 

energy consumption 

50% programs have 

sustainability topics; campus 

carbon footprint reduced 

5 Years 

Promote CSR 

(Corporate Social 

Responsibility) and 

community 

- Encourage student 

participation in CSR 

activities 

- Partner with companies 

30+ CSR projects executed; 

impact documented annually 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

engagement projects for joint initiatives 

- Track impact on local 

communities 

5 Years 

Promote global 

citizenship and lifelong 

learning 

- Launch global culture 

exchange programs 

- Include global issues in 

course content 

- Offer free lifelong 

learning access to alumni 

500+ students participate in 

global learning; alumni re-

engagement increases 

10 

Years 

Develop a Values and 

Ethics Center to 

reinforce institutional 

principles 

- Set up a dedicated center 

- Offer research, 

workshops, and student 

fellowships 

- Track ethical culture 

indicators 

Center operational; 200+ 

participants annually 

10 

Years 

Implement AI-driven 

monitoring for ethical 

compliance and 

decision-making 

- Use AI to track ethics 

compliance in teaching, 

finance, and research 

- Flag potential violations 

for review 

- Publish transparency 

reports 

AI tool functional; 100% cases 

monitored and resolved 

10 

Years 

Conduct annual value-

based leadership 

summits 

- Invite global thought 

leaders 

- Showcase student-led 

value projects 

- Publish summit 

proceedings 

1 summit/year; 1000+ 

attendees; reports published 

10 

Years 

Make ethics training 

mandatory for all 

students 

- Develop online ethics 

modules 

- Integrate assessments into 

course credits 

- Track completion rates 

100% students certified in 

ethics training 

10 

Years 

Create a college-wide 

reward system for 

upholding institutional 

values 

- Design value awards for 

students and staff 

- Recognize exemplary 

conduct monthly 

- Feature stories on college 

platforms 

50+ recognitions/year; values-

based behavior increases 

10 Expand diversity - Launch more 100+ diversity scholarships 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

Years scholarships and merit-

based support 

comprehensive 

scholarships for 

underrepresented groups 

- Publicize through 

outreach programs 

- Track retention and 

performance of recipients 

awarded annually 

10 

Years 

Introduce a student 

innovation fund to 

support entrepreneurial 

projects 

- Allocate funds to support 

ideas aligned with values 

- Set up a selection panel 

and mentorship program 

- Promote student-led 

ventures 

50+ projects funded; success 

stories showcased 

10 

Years 

Establish a National 

Leadership Hub for 

future CEOs and 

policymakers 

- Launch fellowship and 

mentorship programs 

- Include ethical leadership 

training 

- Partner with policy and 

industry leaders 

Hub launched; 200+ students 

enrolled; national recognition 

received 

15 

Years 

Establish the college as 

a model institution for 

values-based education 

- Share models at national 

and international platforms 

- Host training for other 

institutions 

- Continuously update 

value frameworks 

Recognized by 3+ national 

bodies; partnerships with 10+ 

institutions 

15 

Years 

Introduce global best 

practices for value-

driven leadership 

- Benchmark international 

leadership schools 

- Integrate frameworks into 

campus leadership 

programs 

- Train faculty and 

administrators 

Model adopted across 

departments; published in 

global journals 

15 

Years 

Foster international 

collaborations focused 

on ethical governance 

and integrity 

- Sign MoUs with ethical 

governance institutes 

- Launch student exchanges 

and joint projects 

- Organize ethics 

competitions 

5+ global partners; 300+ 

students in exchange programs 

15 

Years 

Ensure a lifelong 

commitment to 

- Embed values in alumni 

policies and services 

Alumni value engagement 

>70%; post-college value-led 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

institutional values 

among alumni and 

stakeholders 

- Track alumni 

participation in ethical 

initiatives 

- Offer lifelong access to 

value-based learning 

initiatives grow 

15 

Years 

Develop fully 

digitalized, student-

driven governance 

models 

- Use digital platforms for 

student participation 

- Enable voting, feedback, 

and transparency tools 

- Train students in 

governance practices 

100% student access; 

governance participation 

>60% 

15 

Years 

Establish a Global 

Leadership Hub for 

future CEOs and 

policymakers 

- Expand National Hub to 

global platform 

- Invite international 

mentors 

- Fund global projects by 

students and faculty 

Global hub launched; 10+ 

international partner 

events/year 

 

 Point 5: Vision 

A college’s vision is its long-term guiding principle, shaping strategic planning, decision-

making, and institutional growth. A well-defined vision encourages forward-thinking, 

innovation, and global competitiveness, ensuring that the institution continuously adapts to 

new opportunities rather than reacting to constraints. 

 

 

GOALS 

Timeframe Goals 

5 Years 

- Develop and document a clear, ambitious, and inspiring institutional vision.  

- Ensure alignment of academic, research, and administrative policies with the 

vision.  

- Communicate the vision more effectively to students, faculty, and 

stakeholders.  

- Establish an annual review mechanism to assess progress toward the vision. 

- Strengthen multidisciplinary learning by integrating commerce, science, and 

emerging technologies. 

- Introduce entrepreneurship & startup incubation programs for students. 

- Implement inclusive education policies for students with special needs. 

- Conduct more frequent community engagement programs to address local 
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Timeframe Goals 

socio-economic issues. 

- Integrate SDG (Sustainable Development Goals) principles into curriculum and 

campus life. 

- Strengthen collaboration with government research organizations 

10 Years 

- Create a strategic roadmap with measurable milestones for achieving the 

vision.  

- NIRF Top 50 ranking in Science & Commerce education. 

-Foster a culture of innovation and adaptability to align with evolving 

educational trends. 

- Participate in global sustainability programs & UN initiatives.  

- Develop global collaborations and strategic partnerships that support the 

vision.  

- Implement AI-driven analytics to measure institutional progress toward vision 

goals. 

15 Years 

- Position the college as a global leader in education, research, and innovation.  

- Establish a research and innovation hub aligned with the vision.  

- Continuously refine the vision based on future trends in education and 

technology.  

- Develop a framework for lifelong institutional learning and adaptation. 

- Establish a policy think tank for advising government & industries on ethical 

business & scientific advancements. 

- Influence national educational policy-making through research & innovation 

leadership. 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Develop and document a 

clear, ambitious, and 

inspiring institutional 

vision 

- Conduct strategic planning 

workshops 

- Involve students, faculty, 

alumni in visioning 

- Publish and promote the 

vision widely 

Vision document 

completed and circulated; 

90% stakeholder awareness 

5 Years 

Ensure alignment of 

academic, research, and 

administrative policies 

with the vision 

- Review and revise all 

major policies 

- Set up internal audit 

mechanisms 

- Link policy KPIs to vision 

targets 

100% core policies 

aligned; annual policy 

review reports 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Communicate the vision 

effectively to students, 

faculty, and stakeholders 

- Integrate vision in 

orientation and newsletters 

- Use digital signage and 

social media 

- Create storytelling videos 

90%+ stakeholders can 

articulate the institutional 

vision 

5 Years 

Establish an annual review 

mechanism to assess 

progress toward the vision 

- Form a vision tracking 

committee 

- Develop annual vision 

scorecard 

- Present updates in annual 

reports 

100% annual reviews 

conducted; progress 

metrics published 

5 Years 

Strengthen 

multidisciplinary learning 

by integrating commerce, 

science, and emerging 

technologies 

- Offer interdisciplinary 

programs 

- Encourage faculty co-

teaching 

- Launch cross-domain 

innovation labs 

5+ new interdisciplinary 

programs launched 

5 Years 

Introduce 

entrepreneurship & startup 

incubation programs for 

students 

- Establish incubation center 

- Offer seed grants and 

mentorship 

- Conduct startup 

bootcamps 

25+ student startups 

supported; 1000+ students 

trained 

5 Years 

Implement inclusive 

education policies for 

students with special 

needs 

- Provide assistive 

technology and support 

- Train faculty in inclusive 

practices 

- Create inclusive 

curriculum and assessment 

100% accessibility 

compliance; 100% 

satisfaction rate from 

registered students 

5 Years 

Conduct community 

engagement programs to 

address local socio-

economic issues 

- Partner with local bodies 

- Launch student-led 

outreach initiatives 

- Measure community 

impact 

20+ community projects 

executed annually 

5 Years 

Integrate SDG 

(Sustainable Development 

Goals) principles into 

curriculum and campus 

life 

- Map SDGs to learning 

outcomes 

- Launch campus 

sustainability projects 

- Track alignment with 

national goals 

70% of courses linked to 

SDGs; sustainability audit 

published 

5 Years Strengthen collaboration - Sign MoUs with CSIR, 10+ MoUs signed; ₹1+ 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

with government research 

organizations 

DRDO, etc. 

- Encourage student/faculty 

research projects 

- Seek joint grants and 

innovation support 

crore in collaborative 

research funding 

10 

Years 

Create a strategic roadmap 

with measurable 

milestones for achieving 

the vision 

- Define short, medium, and 

long-term KPIs 

- Use vision-aligned 

scorecards 

- Present roadmap to all 

departments 

Roadmap launched and 

updated annually; 100% 

departments aligned 

10 

Years 

NIRF Top 50 ranking in 

Science & Commerce 

education 

- Improve research, 

placement, and perception 

metrics 

- Focus on publication 

quality and outreach 

- Benchmark with top 

institutions 

Ranked in Top 50; 

improved NIRF sub-scores 

across all parameters 

10 

Years 

Foster a culture of 

innovation and 

adaptability to align with 

evolving educational 

trends 

- Launch faculty and student 

innovation programs 

- Train staff in change 

management 

- Create agile curriculum 

committees 

50+ innovations per year; 

improved adaptability 

ratings 

10 

Years 

Participate in global 

sustainability programs & 

UN initiatives 

- Join UNAI, PRME, and 

other networks 

- Publish SDG-aligned 

impact reports 

- Encourage student 

participation in global 

forums 

3+ international 

sustainability affiliations; 

5+ student delegations sent 

annually 

10 

Years 

Develop global 

collaborations and 

strategic partnerships that 

support the vision 

- Sign partnerships with top-

ranked universities 

- Launch joint degrees, 

research, and exchanges 

- Establish global 

innovation hubs 

10+ active international 

collaborations; global 

mobility rate >20% 

10 

Years 

Implement AI-driven 

analytics to measure 

institutional progress 

- Develop real-time vision 

dashboards 

- Train departments to use 

Vision metrics tracked in 

real-time; 100% 

departments using 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

toward vision goals insights 

- Integrate AI with ERP and 

planning systems 

dashboards 

15 

Years 

Position the college as a 

global leader in education, 

research, and innovation 

- Achieve global rankings 

- Lead international research 

collaborations 

- Host global education 

summits 

Listed in global rankings 

(e.g., QS, THE); 10+ 

global projects led 

15 

Years 

Establish a research and 

innovation hub aligned 

with the vision 

- Build state-of-the-art R&D 

infrastructure 

- Offer industry-sponsored 

labs 

- Incubate faculty and 

student innovation 

Innovation hub launched; 

₹10+ crore in funded 

projects 

15 

Years 

Continuously refine the 

vision based on future 

trends in education and 

technology 

- Conduct foresight 

exercises every 3 years 

- Engage futurists and 

industry experts 

- Align strategy with 

EdTech trends 

Vision revised at least once 

per cycle; future-readiness 

index >90% 

15 

Years 

Develop a framework for 

lifelong institutional 

learning and adaptation 

- Establish a change 

management office 

- Create learning loops and 

institutional memory 

archives 

- Integrate into strategic 

planning 

Institutional agility 

documented; rapid 

response to education 

shifts 

15 

Years 

Establish a policy think 

tank for advising 

government & industries 

on ethical business & 

scientific advancements 

- Recruit policy experts and 

researchers 

- Conduct impact studies 

and policy briefs 

- Host dialogues with 

industry and academia 

10+ policy briefs 

published; recognized by 

2+ national bodies 

15 

Years 

Influence national 

educational policy-making 

through research & 

innovation leadership 

- Engage with regulatory 

bodies (UGC, AICTE) 

- Nominate leaders to 

education panels 

- Submit institutional 

models to government 

3+ contributions adopted in 

national policy; 

participation in 5+ panels 
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 Point 6: Trust Among Stakeholders and Outsiders 
 

Trust among stakeholders—including students, faculty, administration, alumni, industry 

partners, and the community—is fundamental to the college’s credibility, growth, and long-

term success. Building and maintaining trust fosters unity, collaboration, transparency, and 

institutional development while enhancing the college’s reputation among external partners. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Develop transparent governance policies to ensure accountability.  

- Create regular stakeholder engagement forums for open communication.  

- Implement a feedback and grievance redressal system for students and faculty.  

- Strengthen industry and alumni partnerships to improve trust and collaboration. 

- Ensure proactive media engagement and social media transparency. 

- Launch CSR initiatives, scholarships, and rural outreach programs to build 

societal trust. 

- Build an institutional media & PR team to showcase achievements 

transparently. 

- Ensure merit-based faculty recruitment and career progression. 

10 Years 

- Establish a Stakeholder Trust Index to measure trust levels and address 

concerns.  

- Maintain consistent quality in education, research, and student outcomes. 

- Implement AI-driven data transparency tools for decision-making.  

- Expand community engagement programs to improve trust with external 

stakeholders.  

- Ensure a strong legal and ethical framework for college governance. 

- Offer equity-based leadership opportunities for faculty & students. 

15 Years 

- Position the college as a national/international benchmark in trust and 

governance. 

- Foster global collaborations with universities and industry based on trust and 

credibility. 

- Develop a permanent Advisory Board with diverse stakeholders to oversee 

trust-building initiatives.  

- Ensure 100% corporate-social responsibility (CSR) alignment with local 

communities. 

- Ensure a sustainable trust-building mechanism that evolves with societal and 

academic needs. 

- Obtain international recognition for credibility. 

- Become a center for policy research & innovation in commerce & science. 
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Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Develop transparent 

governance policies to 

ensure accountability 

- Draft and publish 

institutional governance 

policy 

- Include roles, 

responsibilities, and 

escalation paths 

- Update policies annually 

and share publicly 

Governance policy 

available online; 100% 

departments aligned 

5 Years 

Create regular stakeholder 

engagement forums for open 

communication 

- Conduct bi annual 

meetings with students, 

parents, faculty, alumni, 

and industry 

- Publish minutes and 

action taken reports 

- Collect feedback 

4+ stakeholder forums per 

year; 80% implementation 

of suggestions 

5 Years 

Implement a feedback and 

grievance redressal system 

for students and faculty 

- Set up digital and offline 

feedback mechanisms 

- Establish more 

approachable and 

transparent grievance 

committees in each 

department 

- Track resolution time 

and satisfaction 

90% grievances resolved 

within 14 days; system 

used by all departments 

5 Years 

Strengthen industry and 

alumni partnerships to 

improve trust and 

collaboration 

- Sign MoUs with key 

alumni and industry 

partners 

- Launch joint projects 

and mentoring programs 

- Invite industry/alumni 

for regular talks 

25+ active partnerships; 

participation in 50+ student 

events 

5 Years 

Ensure proactive media 

engagement and social media 

transparency 

- Appoint a media and 

communication team 

- Post regular updates 

about achievements, 

placements, events 

- Monitor online 

reputation 

3+ positive media 

mentions/month; 100% 

event coverage online 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Launch CSR initiatives, 

scholarships, and rural 

outreach programs to build 

societal trust 

- Allocate CSR budget for 

community projects 

- Partner with NGOs and 

industry 

- Offer scholarships for 

local students 

30+ outreach projects; 

100+ scholarships awarded 

annually 

5 Years 

Build an institutional media 

& PR team to showcase 

achievements transparently 

- Create dedicated PR and 

media relations office 

- Publish monthly 

newsletters and success 

stories 

- Maintain updated press 

kits and media assets 

PR team operational; 12+ 

newsletters/year; 90% 

stakeholder awareness 

5 Years 

Ensure merit-based faculty 

recruitment and career 

progression 

- Standardize hiring and 

promotion criteria 

- Use external peer review 

for promotions 

- Publish faculty 

recruitment transparency 

reports 

100% recruitments based 

on published criteria; audit 

reports available 

10 

Years 

Establish a Stakeholder Trust 

Index to measure trust levels 

and address concerns 

- Develop survey tools 

and trust indicators 

- Conduct annual trust 

audits 

- Publish index in college 

reports 

Trust Index score >80%; 

100% action on red flags 

10 

Years 

Maintain consistent quality 

in education, research, and 

student outcomes 

- Define clear KPIs for 

academic and research 

units 

- Monitor via annual 

quality audits 

- Use NIRF/NAAC/NBA 

metrics for internal 

benchmarking 

Year-on-year academic 

performance improvement; 

accreditation scores 

increased 

10 

Years 

Implement AI-driven data 

transparency tools for 

decision-making 

- Launch dashboards for 

finance, academics, and 

student outcomes 

- Train departments in 

data usage 

- Provide open access 

Dashboards live and 

accessible; 90% usage by 

departments 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

summaries to stakeholders 

10 

Years 

Expand community 

engagement programs to 

improve trust with external 

stakeholders 

- Run student-led social 

innovation projects 

- Organize health camps, 

literacy drives, and legal 

aid 

- Track community 

impact metrics 

1000+ lives impacted 

annually; annual 

community impact report 

published 

10 

Years 

Ensure a strong legal and 

ethical framework for 

college governance 

- Establish legal 

compliance cell 

- Conduct ethics training 

for staff 

- Ensure contract 

transparency in 

procurement and 

partnerships 

100% legal compliance; 0 

major violations; 100% 

contract disclosure 

10 

Years 

Offer equity-based 

leadership opportunities for 

faculty & students 

- Launch leadership 

programs with inclusion 

goals 

- Monitor representation 

in committees 

- Ensure rotation and 

transparency in roles 

50%+ leadership roles held 

by diverse stakeholders 

15 

Years 

Position the college as a 

national/international 

benchmark in trust and 

governance 

- Apply for transparency 

awards and recognitions 

- Document and publish 

governance practices 

- Mentor other institutions 

3+ national/international 

recognitions; featured in 

5+ benchmarking reports 

15 

Years 

Foster global collaborations 

with universities and 

industry based on trust and 

credibility 

- Sign long-term MoUs 

- Establish cross-border 

research and academic 

exchange 

- Include trust metrics in 

partner selection 

20+ international 

collaborations; recurring 

global projects sustained 

15 

Years 

Develop a permanent 

Advisory Board with diverse 

stakeholders to oversee trust-

building initiatives 

- Include industry leaders, 

alumni, faculty, parents, 

and students 

- Hold bi-annual review 

meetings 

- Advise on governance 

Board active and advising; 

100% implementation of 

top recommendations 



 271 

Time 

Frame 
Goal Action Plan Measurable Indicators 

and strategic issues 

15 

Years 

Ensure 100% corporate-

social responsibility (CSR) 

alignment with local 

communities 

- Align CSR spending 

with local education, 

health, and skill 

development 

- Work with community 

leaders for impact areas 

- Publish CSR outcomes 

₹5+ crore CSR impact per 

year; 10,000+ beneficiaries 

reached annually 

15 

Years 

Ensure a sustainable trust-

building mechanism that 

evolves with societal and 

academic needs 

- Establish a trust and 

ethics cell 

- Review and revise 

stakeholder engagement 

strategies every 3 years 

- Include feedback in 

strategic planning 

Annual trust improvement; 

100% feedback addressed 

15 

Years 

Obtain international 

recognition for credibility 

- Partner with global 

accreditation and ethics 

bodies 

- Publish institutional best 

practices 

- Participate in 

transparency summits 

Recognized by 3+ 

international education 

organizations 

15 

Years 

Become a center for policy 

research & innovation in 

commerce & science 

- Launch research groups 

focused on governance 

and ethics 

- Publish whitepapers and 

recommendations 

- Host policy think tanks 

and summits 

10+ policy papers; invited 

to national policy 

dialogues 

 

 

Point 7: Institutional Tradition Rituals 

Institutional traditions and rituals create a strong emotional bond among stakeholders, 

fostering a sense of identity, pride, and commitment to the college. They preserve legacy, 

culture, and values while reinforcing a shared community spirit among students, faculty, 

alumni, and staff. 
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GOALS 

 

Timeframe Goals 

5 Years 

- Identify and document existing institutional traditions and rituals.  

- Encourage student and faculty participation in traditional ceremonies and 

events.  

- Introduce new rituals that reflect modern values and inclusivity. 

- Honouring the institution’s legacy with awards for faculty, students, and 

alumni. 

- Welcoming students with a pledge of academic integrity and excellence. 

- "Each One Teach One" Initiative → Encouraging students to mentor 

underprivileged learners. 

- "Beyond the Classroom" Series → Organizing off-campus learning trips to 

businesses, scientific institutions, and NGOs.  

10 Years 

- Develop a digital archive preserving the history and evolution of institutional 

traditions.  

- Expand alumni involvement in traditional college events.  

- Institutionalizing a dedicated week for student entrepreneurs to pitch business 

ideas. 

- Establish student-led tradition committees to encourage engagement.  

- Pairing senior faculty with young educators to pass on teaching and research 

expertise. 

-"Beyond Textbooks" Community Research Programs → Encouraging real-

world case studies and business models in commerce and STEM research in 

science. 

-"My College, My Responsibility" Initiative → Involving students in campus 

beautification, social responsibility, and sustainability projects. 

- Implement AI-driven event planning tools for seamless execution of rituals. 

-Hosting a large-scale annual summit bringing together corporates, 

academicians, policymakers, and students. 

15 Years 

- Position the college as a model institution for preserving academic traditions.  

- Integrate traditional and cultural elements into global collaborations.  

- Develop a legacy-building framework ensuring the continuity of institutional 

rituals.  

- Ensure a lifelong connection between the institution and its stakeholders 

through traditions. 

-Preserving college memories, research milestones, and faculty-student 

achievements for future generations. 

- Digital Museum of Institutional History → Showcasing the college’s journey, 

alumni success stories, and research breakthroughs. 

Action Plan 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Identify and document 

existing institutional 

traditions and rituals 

- Conduct archival 

research and interviews 

- Form committee to 

curate traditions 

- Publish digital and print 

versions 

100% documentation 

completed; resource available 

online/offline 

5 Years 

Encourage student and 

faculty participation in 

traditional ceremonies and 

events 

- Provide credits or 

certificates for 

involvement 

- Incentivize participation 

through awards and 

internal points system 

- Showcase involvement 

in transcripts 

70%+ stakeholder 

participation in each event 

5 Years 

Introduce new rituals that 

reflect modern values and 

inclusivity 

- make ethics day more 

inclusive, sustainability 

pledge ceremonies 

- Allow student-led 

innovation in ritual 

planning 

- Conduct open feedback 

after each event 

3+ new inclusive rituals 

added; positive feedback 

>80% 

5 Years 

Honour the institution’s 

legacy with awards for 

faculty, students, and 

alumni 

- Design legacy award 

criteria 

- Present monetary 

incentive awards during 

convocation or annual 

events 

- Publish profiles of 

awardees 

10+ legacy recognitions 

annually; showcased on 

website and wall of fame 

5 Years 

Welcome students with a 

pledge of academic 

integrity and excellence 

- Conduct formal 

integrity pledge 

ceremonies 

- Include values and 

mission in orientation 

- Provide digital pledge 

certificates 

100% student participation in 

pledge event 

5 Years 

Launch "Each One Teach 

One" initiative to 

encourage mentoring 

- Match students with 

community learners 

- Partner with NGOs and 

200+ mentor-mentee pairs 

formed annually 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

underprivileged learners schools 

- Track learning 

outcomes of beneficiaries 

5 Years 

Organize "Beyond the 

Classroom" learning trips 

to businesses, scientific 

institutions, NGOs 

- Plan annual experiential 

learning tours 

- Link trips with course 

outcomes 

- Collect feedback and 

learning reflections 

20+ field visits/year; learning 

reports submitted by students 

10 

Years 

Develop a digital archive 

preserving the history and 

evolution of institutional 

traditions 

- Scan old documents, 

photos, and records 

- Create interactive 

online exhibits 

- Assign a digital archive 

curator 

Archive launched and 

updated annually; 500+ 

artifacts documented 

10 

Years 

Expand alumni 

involvement in traditional 

college events 

- Invite successful alumni 

as guests and speakers 

- Include alumni in 

planning committees 

- Host alumni-led 

tradition revival sessions 

200+ alumni involved 

annually; alumni attendance 

up by 40% 

10 

Years 

Institutionalize a dedicated 

week for student 

entrepreneurs to pitch 

business ideas 

- Designate "Innovation 

Week" 

- Provide pitching slots, 

mentorship, and rewards 

- Link events with 

incubation center 

50+ pitches/year; 10+ 

projects incubated 

10 

Years 

Establish student-led 

tradition committees to 

encourage engagement 

- Form cross-program 

student committees 

- Empower them with 

budgets and planning 

roles 

- Track innovation and 

participation 

Committees functional in all 

schools; 90% event execution 

by students 

10 

Years 

Launch "Beyond 

Textbooks" research 

programs on real-world 

case studies and STEM 

models 

- Encourage 

interdisciplinary case-

based projects 

- Connect with local 

businesses for data 

- Publish case studies and 

100+ students involved per 

year; 10+ case studies 

published 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

findings 

10 

Years 

Run "My College, My 

Responsibility" initiative 

for student-led campus and 

community projects 

- Organize student clean-

up drives, decor projects 

- Link with NSS and eco-

clubs 

- Showcase outcomes 

through media 

25+ student-led projects/year; 

increased sense of ownership 

10 

Years 

Implement AI-driven event 

planning tools for seamless 

execution of rituals 

- Use AI tools for 

scheduling, volunteer 

management, and event 

feedback 

- Integrate with college 

calendar 

- Train staff in tool usage 

100% major events managed 

via tech tools; 20% time 

efficiency improvement 

10 

Years 

Host annual summit 

uniting corporates, 

academicians, 

policymakers, and students 

- Invite thought leaders 

- Include panels, awards, 

and student showcases 

- Document outcomes 

and policy 

recommendations 

Summit hosted with 500+ 

attendees; MoUs or policy 

outcomes created 

15 

Years 

Position the college as a 

model institution for 

preserving academic 

traditions 

- Share best practices 

nationally 

- Host inter-college 

tradition forums 

- Nominate for heritage 

awards 

3+ recognitions/awards 

received; 10+ colleges 

mentored 

15 

Years 

Integrate traditional and 

cultural elements into 

global collaborations 

- Include local culture in 

MoUs and exchange 

programs 

- Host multicultural 

fusion events 

- Promote Indian 

traditions globally 

5+ partner institutions 

adopting practices; student 

participation in global fusion 

festivals 

15 

Years 

Develop a legacy-building 

framework ensuring 

continuity of institutional 

rituals 

- Create a “Tradition 

Handbook” with 

protocols 

- Pass down 

responsibilities via 

student government 

- Store digital records 

Framework published and 

followed; >90% tradition 

retention rate 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

and manuals 

15 

Years 

Ensure lifelong connection 

between the institution and 

its stakeholders through 

traditions 

- Develop alumni 

tradition circles 

- Celebrate milestone 

years (5, 10, 25-year 

reunions) 

- Send digital legacy 

stories periodically 

Alumni re-engagement rate 

>75%; annual tradition 

newsletter 

15 

Years 

Preserve college memories, 

research milestones, and 

achievements for future 

generations 

- Establish physical and 

virtual memory wall 

- Archive milestone 

publications and videos 

- Launch alumni-led 

storytelling campaigns 

1000+ entries in archive; 

positive alumni feedback 

15 

Years 

Create a Digital Museum 

of Institutional History 

- Build 3D online 

museum 

- Include interactive 

exhibits, videos, 

timelines 

- Promote on national 

platforms 

Museum launched; 10,000+ 

visits/year; used in marketing 

and PR 

 

 

Point 8: Alternative Strategy & Support Network 

An Alternative Strategy & Support Network ensures that the college is well-prepared for 

uncertainties, disruptions, and emergencies, guaranteeing uninterrupted academic services. 

This includes backup plans for infrastructure, faculty, examinations, student support, and 

digital learning to maintain institutional resilience. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Develop a comprehensive contingency plan for academic and administrative 

disruptions.  

- Implement a backup faculty and staff network to ensure uninterrupted 

learning.  

- Establish emergency digital learning platforms for remote education.  

- Ensure a robust student support system for counseling, mentorship, and crisis 
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Timeframe Goals 

management. 

- Alumni & Corporate Endowment Fund → Creating a structured fundraising & 

sponsorship model to support institutional growth. 

24/7 Student Helpline & Counseling Center → Providing mental health, career, 

and academic counseling. 

- Peer Mentorship Network → Connecting senior students with juniors for 

academic and emotional support. 

10 Years 

- Create an AI-driven risk assessment system to predict and mitigate 

disruptions.  

- Expand digital infrastructure to support hybrid and remote learning models.  

- Develop industry and government partnerships for emergency academic 

support.  

- Implement alternative examination and assessment frameworks for flexibility. 

- Industry-Backed Innovation Labs → Setting up corporate-sponsored R&D 

centers for practical problem-solving. 

- Engaging top alumni as mentors, angel investors, and academic advisors. 

- Ensuring continuous skill upgrades & employment opportunities for graduates. 

15 Years 

- Establish a global model for institutional resilience and academic continuity. 

- Develop a fully autonomous AI-driven support system for students and 

faculty.  

- Implement real-time crisis response mechanisms with predictive analytics.  

- Position the college as a leader in academic continuity planning. 

-Investing in student & faculty-led startups for financial sustainability. 

- Becoming a think tank for shaping higher education reforms. 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Develop a comprehensive 

contingency plan for academic 

and administrative disruptions 

- Create task force for 

risk assessment 

- Draft SOPs for various 

disruptions (natural, 

digital, academic) 

- Conduct mock drills 

and periodic reviews 

Contingency plan 

published; 2 drills/year 

conducted 

5 Years 

Implement a backup faculty 

and staff network to ensure 

uninterrupted learning 

- Maintain database of 

adjunct and visiting 

faculty 

- Cross-train internal 

Backup network active; 

<48-hr academic recovery 

time 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

staff for multiple roles 

- Setup emergency 

teaching rosters 

5 Years 

Establish emergency digital 

learning platforms for remote 

education 

- Implement cloud-based 

LMS and video tools 

- Train faculty and 

students 

- Ensure 100% digital 

access for all users 

100% digital readiness; 

95% course continuity 

during disruptions 

5 Years 

Ensure a robust student 

support system for counseling, 

mentorship, and crisis 

management 

- Set up 24/7 helpline 

and support teams 

- Assign faculty/staff 

mentors to all students 

- Launch awareness 

campaigns for help-

seeking 

100% students assigned a 

mentor; >80% service 

utilization rate 

5 Years 

Create Alumni & Corporate 

Endowment Fund to support 

institutional growth 

- Launch fundraising 

campaigns 

- Involve successful 

alumni and CSR wings 

- Use funds for 

emergency scholarships 

and infra 

₹1+ crore raised. 

5 Years 
Launch 24/7 Student Helpline 

& Counseling Center 

- Hire licensed 

counselors 

- Implement multi-

channel helpline (phone, 

chat, email) 

- Monitor confidentiality 

and impact 

Helpline usage >60%; 

satisfaction ratings >85% 

5 Years 

Build Peer Mentorship 

Network for academic and 

emotional support 

- Match seniors with 

juniors across 

departments 

- Provide training to peer 

mentors 

- Evaluate success via 

regular feedback 

500+ peer mentors active; 

90% mentee satisfaction 

10 

Years 

Create an AI-driven risk 

assessment system to predict 

and mitigate disruptions 

- Use predictive 

analytics on attendance, 

performance, and infra 

AI tool operational; 80%+ 

predictive accuracy on 

disruptions 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

- Flag early warning 

signs 

- Link AI with 

institutional response 

protocols 

10 

Years 

Expand digital infrastructure 

to support hybrid and remote 

learning models 

- Build more smart 

classrooms 

- Offer offline content 

access via USB/hard 

drives 

- Provide tech support 

and data packages to 

students 

100% classrooms hybrid-

ready; 100% student 

access to digital content 

10 

Years 

Develop industry and 

government partnerships for 

emergency academic support 

- Partner with EdTech 

firms, NGOs, and 

government bodies 

- Get access to learning 

tools and instructors 

- Formalize agreements 

for joint intervention 

10+ support MoUs; 3+ 

emergency interventions 

tested 

10 

Years 

Implement alternative 

examination and assessment 

frameworks for flexibility 

- Adopt open-book, oral, 

and project-based 

assessments 

- Allow flexible 

submission deadlines 

- Build tech-enabled 

assessment platforms 

50% exams in alternative 

format; student 

performance and fairness 

maintained 

10 

Years 

Launch Industry-Backed 

Innovation Labs for practical 

problem-solving 

- Invite industry co-

investment 

- Host hackathons and 

challenge-based learning 

- Incubate student-led 

prototypes 

10+ labs created; 30+ 

projects supported 

annually 

10 

Years 

Engage top alumni as mentors, 

angel investors, and academic 

advisors 

- Create alumni 

leadership council 

- Host investment pitch 

events 

- Involve alumni in 

curriculum and startup 

support 

100+ alumni actively 

engaged; ₹1+ crore in seed 

funding 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

10 

Years 

Ensure continuous skill 

upgrades and employment 

opportunities for graduates 

- Launch lifelong 

learning portals 

- Offer free upskilling 

certifications 

- Connect graduates to 

alumni employers 

100% graduates with 

access to learning portal; 

80% upskilling 

engagement 

15 

Years 

Establish a global model for 

institutional resilience and 

academic continuity 

- Publish whitepapers 

and case studies 

- Host global summits 

on resilience in 

education 

- Mentor other 

institutions 

Global recognition 

achieved; 5+ international 

partnerships 

15 

Years 

Develop a fully autonomous 

AI-driven support system for 

students and faculty 

- Integrate all support 

services via AI 

dashboard 

- Enable intelligent 

routing for issues 

- Monitor and auto-

improve services based 

on usage 

90% of issues resolved 

without human 

intervention 

15 

Years 

Implement real-time crisis 

response mechanisms with 

predictive analytics 

- Launch mobile 

emergency alert systems 

- Link AI risk engine to 

admin dashboards 

- Run live simulations 

and stress tests 

<5-minute emergency 

response time; annual 

simulation reports 

15 

Years 

Position the college as a leader 

in academic continuity 

planning 

- Contribute to national 

policy frameworks 

- Lead multi-college 

consortiums 

- Guide accreditation 

agencies on continuity 

measures 

Named in national 

resilience task forces; 

referenced in 

UGC/AICTE reports 

15 

Years 

Invest in student & faculty-led 

startups for financial 

sustainability 

- Allocate innovation 

fund 

- Share revenue/equity 

in incubated ventures 

- Create internal VC 

committee 

25+ ventures funded; 

₹10+ crore revenue 

generated 



 281 

Time 

Frame 
Goal Action Plan Measurable Indicators 

15 

Years 

Become a think tank for 

shaping higher education 

reforms 

- Publish policy briefs 

on resilience, tech, and 

governance 

- Host education reform 

roundtables 

- Collaborate with 

ministries and regulatory 

bodies 

10+ national contributions 

made; invited to lead 

policy formulation panels 

 

 

Point 9: Goal Setting in Every Student 

Encouraging goal setting in students helps them develop a clear sense of direction, 

motivation, and self-discipline. By setting academic, personal, and career goals, students can 

maximize their potential, productivity, and long-term success. The college must 

provide structured guidance, mentorship, and tools to help students identify and achieve their 

aspirations. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Integrate goal-setting modules into orientation and academic advising 

programs. 

- Assign mentors and career coaches to help students define their goals.  

- Develop a digital platform for tracking student goals and progress. 

- Conduct goal-setting workshops, seminars, and training sessions. 

- Introduce goal-setting for mental health, fitness, and stress management. 

- Each student builds a professional LinkedIn profile & digital resume. 

- Each student sets yearly academic goals based on strengths & interests. 

- Encourage students to set financial literacy and passive income goals. 

10 Years 

- Implement AI-driven personalized academic and career guidance. 

- Expand goal-setting frameworks to include entrepreneurship, research, and 

leadership. 

- Develop a college-wide culture of continuous self-improvement. 

- Introduce global mentorship programs for student career guidance. 

- Provide structured guidance to students on turning ideas into ventures. 

- Every student completes a social impact project before graduation. 

- Ensure 100% student participation in structured goal-setting initiatives. 

15 Years - Establish the college as a leader in goal-oriented student development. 
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Timeframe Goals 

- Implement AI-powered adaptive learning and career planning systems. 

- Position the college as a model institution for lifelong goal-setting and personal 

growth. 

- Create a pipeline for students to gain admission into universities of repute  

- Build long-term relationships with alumni, helping them achieve higher career 

milestones. 

 
 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Integrate goal-setting 

modules into orientation and 

academic advising programs 

- Develop structured 

goal-setting curriculum 

- Include in orientation 

and first-year advisory 

- Provide templates and 

journals 

100% students complete 

goal-setting module in first 

year 

5 Years 

Assign mentors and career 

coaches to help students 

define their goals 

- Allocate faculty/staff 

mentors per department 

- Include industry 

professionals and alumni 

- Conduct monthly 

check-ins and tracking 

100% students assigned a 

mentor or coach 

5 Years 

Develop a digital platform 

for tracking student goals 

and progress 

- Build an online portal 

or integrate into LMS 

- Allow students to set, 

track, and reflect on 

goals 

- Provide alerts and 

reminders 

Platform launched and used 

by 90%+ students 

5 Years 

Conduct goal-setting 

workshops, seminars, and 

training sessions 

- Schedule quarterly 

sessions with counselors 

and coaches 

- Focus on personal, 

academic, and career 

goals 

- Use interactive tools 

and templates 

80% students participate in 

at least one workshop 

annually 

5 Years Introduce goal-setting for - Partner with wellness 70% students set personal 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

mental health, fitness, and 

stress management 

coaches and counselors 

- Run campaigns and 

challenges 

- Track improvements 

through surveys and 

follow-ups 

wellness goals; positive 

behavior change recorded 

5 Years 

Each student builds a 

professional LinkedIn profile 

& digital resume 

- Conduct LinkedIn and 

résumé creation 

workshops 

- Offer peer review and 

advisor feedback 

- Link to college 

placement portal 

100% of final-year students 

have professional online 

profiles 

5 Years 

Each student sets yearly 

academic goals based on 

strengths and interests 

- Integrate goal planning 

into academic advising 

- Review mid-year and 

end-year progress 

- Reflect during 

performance reviews 

90% completion rate of 

academic goal plans 

5 Years 

Encourage students to set 

financial literacy and passive 

income goals 

- Introduce sessions on 

budgeting, investing, 

entrepreneurship 

- Partner with fintech 

firms and alumni 

entrepreneurs 

- Encourage student-led 

micro-businesses 

1000+ students complete 

financial literacy module; 

20+ student startups 

initiated 

10 

Years 

Implement AI-driven 

personalized academic and 

career guidance 

- Use student data to 

generate suggestions 

- Offer adaptive 

pathways and dashboards 

- Continuously learn 

from student success 

stories 

AI system operational with 

95% usage; improved goal 

accuracy 

10 

Years 

Expand goal-setting 

frameworks to include 

entrepreneurship, research, 

and leadership 

- Offer specialized goal 

templates 

- Integrate into incubator, 

research cell, and student 

council programs 

- Train mentors 

Goal framework integrated 

into 100% of co-curricular 

domains 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

accordingly 

10 

Years 

Develop a college-wide 

culture of continuous self-

improvement 

- Run annual campaigns 

like “Upgrade Yourself” 

- Recognize goal 

achievers publicly 

- Showcase success 

journeys of students 

75% students demonstrate 

annual self-set growth 

milestones 

10 

Years 

Introduce global mentorship 

programs for student career 

guidance 

- Match students with 

global alumni and 

experts 

- Use digital platforms 

for virtual mentoring 

- Measure progress 

toward international 

aspirations 

500+ students mentored by 

global professionals 

10 

Years 

Provide structured guidance 

to students on turning ideas 

into ventures 

- Offer bootcamps and 

ideation labs 

- Include market research 

and pitch training 

- Provide mini grants for 

pilots 

100+ ideas turned into 

viable business/impact 

projects 

10 

Years 

Every student completes a 

social impact project before 

graduation 

- Include as a mandatory 

credit-bearing activity 

- Partner with NGOs and 

local governments 

- Evaluate impact via 

reports and reflection 

100% graduation 

requirement; 1000+ 

community 

beneficiaries/year 

10 

Years 

Ensure 100% student 

participation in structured 

goal-setting initiatives 

- Monitor through LMS 

and faculty mentorship 

- Use gamification to 

boost engagement 

- Report outcomes to 

parents and advisors 

Full institutional adoption; 

95%+ student engagement 

15 

Years 

Establish the college as a 

leader in goal-oriented 

student development 

- Publish methodology 

and case studies 

- Host national 

conferences 

- Contribute to 

UGC/AICTE reforms 

College recognized in 

national rankings or policy 

circles 

15 Implement AI-powered - Fully integrate AI into AI system used by 100% 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

Years adaptive learning and career 

planning systems 

LMS and career portals 

- Offer path predictions 

and risk alerts 

- Customize based on 

real-time student input 

students; 85% accuracy in 

future outcomes 

15 

Years 

Position the college as a 

model institution for lifelong 

goal-setting and personal 

growth 

- Provide alumni with 

long-term access to goal 

tools 

- Conduct webinars on 

evolving career goals 

- Track life-cycle 

progress 

70% alumni retention on 

platform; career milestone 

tracking in place 

15 

Years 

Create a pipeline for students 

to gain admission into 

universities of repute 

- Partner with 

international and national 

top-tier institutions 

- Align curriculum with 

eligibility requirements 

- Provide admission 

counseling and 

application support 

100+ students admitted to 

elite global programs 

annually 

15 

Years 

Build long-term relationships 

with alumni, helping them 

achieve higher career 

milestones 

- Offer executive 

education and consulting 

- Pair alumni with senior 

industry mentors 

- Recognize alumni 

achievers 

1000+ alumni in lifelong 

learning programs; 50+ 

recognized in alumni 

awards 

 

 

Point 10: Safety & Security 
 

A safe and secure campus environment is essential for the well-being, productivity, and 

overall development of students, faculty, and staff. Ensuring physical, digital, and emotional 

safety enhances trust, institutional reputation, and student engagement while fostering an 

inclusive learning space. 

 

 

GOALS 

 

Timeframe Goals 
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Timeframe Goals 

5 Years 

- Implement UHD 24/7 security surveillance, emergency response systems, and 

access control measures. 

- Develop a campus safety policy with clear guidelines for students and staff. 

- Introduce more frequent self-defence workshops, mental health awareness 

programs, and crisis response training. 

- Ensure cybersecurity measures for protecting college networks and student 

data. 

- Implement RFID-enabled smart ID cards for controlled entry 

- Ensure safety drills. 

- Conduct mandatory digital safety training for students, staff  and faculty. 

- Train students, staff and faculty in earthquake, flood, and emergency 

preparedness. 

10 Years 

- Establish an AI-driven smart security system with predictive analytics for risk 

assessment.  

- Strengthen collaboration with local law enforcement and emergency services. 

- Develop a college-wide mobile security app for instant alerts and reporting 

threats. 

- Implement secure digital identity systems for access management. 

- Secure student data & certifications using blockchain. 

15 Years 

- Position the college as a leader in campus safety and security innovation. 

- Deploy fully autonomous AI-based surveillance and crisis response systems. 

- Ensure a zero-crime and zero-cyberattack policy through advanced security 

frameworks. 

- Establish a global research center for safety and risk management. 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Implement 24/7 security 

surveillance, emergency 

response systems, and 

access control measures 

- Install UHD CCTV 

cameras across campus 

- Implement 

biometric/RFID access 

at gates 

- Set up rapid response 

security teams 

100% surveillance coverage; 

<2 min average response time 

5 Years 

Develop a campus safety 

policy with clear guidelines 

for students and staff 

- Draft and circulate 

safety handbook 

- Conduct orientation 

for all stakeholders 

Policy published and 

acknowledged by 100% 

students and staff 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

- Include emergency 

contacts and protocols 

5 Years 

Introduce self-defence 

workshops, mental health 

awareness programs, and 

crisis response training 

- Partner with experts 

for safety and wellness 

training 

- Make participation 

mandatory for all 

students 

- Schedule refresher 

sessions annually 

80%+ participation in safety 

workshops; survey shows 

increased confidence 

5 Years 

Ensure cybersecurity 

measures for protecting 

college networks and 

student data 

- Implement firewalls 

and anti-malware 

systems 

- Conduct penetration 

testing and audits 

- Set up IT security 

awareness campaigns 

Zero data breaches; 100% 

staff/students trained on 

digital safety 

5 Years 

Implement RFID-enabled 

smart ID cards for 

controlled entry 

- Distribute smart ID 

cards to all campus 

members 

- Install RFID scanners 

at entry/exit points 

- Track entry logs 

digitally 

100% RFID usage; system 

accuracy >95% 

5 Years Ensure regular safety drills 

- Schedule fire, 

earthquake, and 

lockdown drills 

- Evaluate response 

times and compliance 

- Train emergency 

coordinators in each 

department 

2+ drills/year; 100% 

department participation 

5 Years 

Conduct mandatory digital 

safety training for students, 

staff and faculty 

- Launch online safety 

certification modules 

- Include phishing 

simulations and 

password protection tips 

- Monitor completion 

and effectiveness 

100% completion rate; post-

assessment score ≥80% 

5 Years Train students, staff and - Collaborate with 3+ simulations/year; 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

faculty in earthquake, 

flood, and emergency 

preparedness 

disaster management 

agencies 

- Create evacuation 

maps and emergency 

kits 

- Conduct mock 

scenarios 

emergency readiness score 

≥90% 

10 

Years 

Establish an AI-driven 

smart security system with 

predictive analytics for risk 

assessment 

- Use AI to analyze 

behavior, attendance, 

and environment 

- Automate alerts and 

pattern detection 

- Link with command 

center 

85% threat prediction 

accuracy; system used by all 

departments 

10 

Years 

Strengthen collaboration 

with local law enforcement 

and emergency services 

- Sign MoUs with 

police, fire department, 

and hospitals 

- Coordinate drills and 

workshops 

- Maintain emergency 

hotline network 

Response time <5 minutes; 

active MoUs with 5+ agencies 

10 

Years 

Develop a college-wide 

mobile security app for 

instant alerts and reporting 

threats 

- Include panic button, 

real-time location 

sharing, and safety tips 

- Integrate with campus 

security systems 

- Ensure data privacy 

App downloaded by 95%+ 

campus community; positive 

feedback ≥85% 

10 

Years 

Implement secure digital 

identity systems for access 

management 

- Transition to biometric 

and facial recognition 

for sensitive zones 

- Enable role-based 

access permissions 

- Update system with 

student lifecycle 

Zero unauthorized entries; 

access logs reviewed quarterly 

10 

Years 

Secure student data and 

certifications using 

blockchain 

- Implement blockchain 

for academic records 

- Partner with secure 

edtech vendors 

- Train admin in system 

use and integrity checks 

100% of academic records on 

blockchain; 0 cases of 

document tampering 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

15 

Years 

Position the college as a 

leader in campus safety and 

security innovation 

- Publish safety model 

in journals 

- Participate in global 

safety consortiums 

- Share practices with 

other institutions 

3+ national/international 

recognitions; invited to 

present in 5+ forums 

15 

Years 

Deploy fully autonomous 

AI-based surveillance and 

crisis response systems 

- Use drones, AI 

cameras, and robotic 

alerts 

- Automate emergency 

protocols based on 

threat detection 

- Evaluate tech annually 

24/7 autonomous monitoring; 

human intervention reduced 

by 70% 

15 

Years 

Ensure a zero-crime and 

zero-cyberattack policy 

through advanced security 

frameworks 

- Establish round-the-

clock monitoring units 

- Perform biannual 

audits 

- Introduce AI-driven 

ethical surveillance 

Zero incidents reported 

annually; 100% compliance 

with safety standards 

15 

Years 

Establish a global research 

center for safety and risk 

management 

- Launch research hub 

for campus safety 

innovation 

- Offer fellowships and 

grants 

- Partner with disaster 

response and 

cybersecurity agencies 

Center operational; 20+ safety 

projects funded; global 

collaborations formed 

 

 

 

 

Point 11: Search for Proximity (Local Friends, Food, Culture) 

A college should create an inclusive environment where students feel a sense of belonging by 

fostering proximity to local friendships, familiar food, and cultural representation. This is 
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particularly important for international, outstation, and exchange students who seek 

familiarity while adapting to a new academic setting. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Establish student buddy and mentorship programs to help students build 

friendships.  

- Develop a multicultural food court offering diverse cuisines.  

- Organize local culture events and international student festivals. 

- Create social lounges and relaxation spaces that promote student interaction 

- Partner with nearby food joints for affordable meal plans & discounts. 

- Promote sustainable, farm-to-table food options in college cafeterias. 

- Partner with local tourism to offer students discounted cultural tours. 

- Introduce campus street murals, open-mic events, and folk music sessions. 

10 Years 

- Expand community engagement programs to strengthen ties between students 

and the local population.  

- Ensure local businesses, cafes, and student-friendly marketplaces cater to 

college needs.  

- Develop language support programs for better integration of international 

students.  

- Develop eco-friendly cafeterias that promote organic & locally sourced food. 

- Launch AI-based social matching platforms to connect students with similar 

interests. 

- Host cooking workshops with traditional chefs. 

15 Years 

- Position the college as a global model for multicultural student integration. 

- Establish long-term partnerships with local communities to promote 

inclusivity. 

- Develop a global student cultural hub with collaborative living spaces. 

- Ensure seamless cultural adaptation and support for all students. 

- Allow students to experience local history, traditions, and food through VR 

experiences. 

- Conduct studies on local traditions, sustainable practices, and social 

development. 

 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Establish student buddy and 

mentorship programs to help 

students build friendships 

- Match new students 

with local or senior 

mentors 

- Host welcome 

weeks and bonding 

activities 

- Train mentors in 

cultural sensitivity 

90% participation in buddy 

program; positive peer support 

feedback 

5 Years 

Develop a multicultural food 

court offering diverse 

cuisines 

- Partner with local 

food vendors 

- Include vegetarian, 

vegan, international, 

and regional dishes 

- Conduct food 

preference surveys 

10+ cuisines available; 80% 

satisfaction on food variety 

5 Years 

Organize local culture 

events and international 

student festivals 

- Celebrate regional 

and international 

festivals 

- Host cultural 

exhibitions, dances, 

and food stalls 

- Involve students in 

planning and 

performance 

8+ events/year; participation 

from 20+ nationalities/regions 

5 Years 

Create social lounges and 

relaxation spaces that 

promote student interaction 

- Set up informal 

zones with seating, 

games, and snacks 

- Include multilingual 

signages and inclusive 

design 

- Maintain open hours 

and safety protocols 

3+ lounges established; usage 

tracked and >70% occupancy 

during peak hours 

5 Years 

Partner with nearby food 

joints for affordable meal 

plans & discounts 

- Negotiate student 

discount schemes 

- Provide ID 

verification and QR 

coupons 

- Promote options via 

college app 

15+ vendors onboarded; 500+ 

students enrolled in meal plans 

5 Years Promote sustainable, farm- - Collaborate with 30% of cafeteria items locally 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

to-table food options in 

college cafeterias 

local farmers/co-ops 

- Highlight nutritional 

info on menus 

- Encourage zero-

waste food packaging 

sourced; food waste reduced by 

40% 

5 Years 

Partner with local tourism to 

offer students discounted 

cultural tours 

- Design weekend 

packages for 

historical sites 

- Collaborate with 

tourism boards 

- Include student tour 

guides and translators 

10+ cultural tours/year; 500+ 

students participate 

5 Years 

Introduce campus street 

murals, open-mic events, 

and folk music sessions 

- Allocate campus 

zones for creative 

expression 

- Schedule monthly 

open-mics and art 

shows 

- Invite local artists 

for collaborations 

12+ cultural events/year; 

visible murals on campus 

10 

Years 

Expand community 

engagement programs to 

strengthen ties between 

students and the local 

population 

- Organize cultural 

immersion days and 

home visits 

- Launch student-local 

volunteer partnerships 

- Highlight mutual 

learning outcomes 

1000+ community hours 

logged/year; joint community-

student projects implemented 

10 

Years 

Ensure local businesses, 

cafes, and student-friendly 

marketplaces cater to 

college needs 

- Facilitate student-

marketplace forums 

- Offer college-based 

branding to approved 

vendors 

- Promote ethical, 

student-friendly 

pricing 

20+ certified vendors; 70% 

students using local partner 

services 

10 

Years 

Develop language support 

programs for better 

integration of international 

students 

- Offer optional local 

language courses 

- Include cultural 

idioms and etiquette 

modules 

90% of international students 

attend support sessions 



 293 

Time 

Frame 
Goal Action Plan Measurable Indicators 

- Pair international 

students with 

language partners 

10 

Years 

Develop eco-friendly 

cafeterias that promote 

organic & locally sourced 

food 

- Introduce reusable 

trays and cutlery 

- Create student-led 

green cafeterias 

- Host food 

sustainability 

campaigns 

100% cafeterias eco-compliant; 

organic offerings at 50%+ 

10 

Years 

Launch AI-based social 

matching platforms to 

connect students with 

similar interests 

- Build app to match 

based on hobbies, 

goals, and events 

- Enable opt-in and 

privacy filters 

- Promote usage 

during orientation 

App adoption by 70% students; 

1000+ matches/month 

generated 

10 

Years 

Host cooking workshops 

with traditional chefs 

- Invite local and 

student chefs to teach 

recipes 

- Offer cross-cultural 

cooking classes 

- Include health and 

nutrition tips 

12+ cooking sessions/year; 

student satisfaction score ≥85% 

15 

Years 

Position the college as a 

global model for 

multicultural student 

integration 

- Document and share 

inclusive practices 

- Host intercultural 

symposia 

- Benchmark with 

UNESCO and global 

networks 

College featured in global case 

studies; intercultural awards 

won 

15 

Years 

Establish long-term 

partnerships with local 

communities to promote 

inclusivity 

- Sign MoUs with 

community councils 

- Conduct joint 

festivals, heritage 

walks, and exhibitions 

- Share space and 

resources for mutual 

benefit 

10+ community MoUs; 3 

shared events/year 

15 Develop a global student - Design multicultural Hub launched and operating; 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

Years cultural hub with 

collaborative living spaces 

dorms and student 

villages 

- Include cultural 

resource centers 

- Integrate language 

labs and art studios 

90% resident satisfaction 

15 

Years 

Ensure seamless cultural 

adaptation and support for 

all students 

- Develop a full 

onboarding module 

for cultural 

adjustment 

- Maintain peer-

counselor networks 

- Track adaptation 

metrics annually 

100% international students 

supported; retention rate ≥95% 

15 

Years 

Allow students to 

experience local history, 

traditions, and food through 

VR experiences 

- Create immersive 

virtual tours 

- Partner with local 

archives and tourism 

boards 

- Use AR/VR 

headsets in student 

lounges 

10+ local VR experiences 

launched; 3000+ student 

users/year 

15 

Years 

Conduct studies on local 

traditions, sustainable 

practices, and social 

development 

- Fund ethnographic 

research by students 

- Include projects in 

curriculum 

- Publish reports and 

present findings in 

conferences 

20+ research projects 

completed; 5+ papers presented 

internationally 

 

 

Point 12: Legacy of the System 

A college’s legacy is built on its traditions, academic excellence, cultural values, and 

contributions to society. Preserving and enhancing this legacy ensures continued respect, 

reputation, and long-term institutional impact. This involves honoring past achievements 

while adapting to future advancements to maintain the institution’s prestige. 

 

GOALS 
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Timeframe Goals 

5 Years 

- Document and digitally archive the college’s history, traditions, and 

achievements. 

- Strengthen alumni relations through networking events and mentorship 

programs. 

- Promote college heritage through annual legacy events and celebrations. 

- Establish recognition programs for faculty, students, and alumni who 

contribute to the legacy. 

- Train the next generation of academic leaders. 

- Strengthen eco-friendly policies (solar energy, waste management, rainwater 

harvesting). 

- Engage in rural education programs, skill development, and environmental 

initiatives. 

10 Years 

- Develop a legacy-focused academic and research center to preserve and evolve 

institutional history.  

- Strengthen college rankings by enhancing research output and academic 

quality. 

- Create an international alumni association & leadership council. 

- Establish an alumni endowment fund to support scholarships and campus 

development. 

- Integrate legacy principles into curriculum and leadership training programs. 

- Create a long-term financial plan to support faculty-led innovations. 

- Make the institute a hub for knowledge exchange & policymaking. 

- 100% renewable energy use & zero waste management. 

15 Years 

- Position the college as a global leader in legacy-driven education and research. 

- Expand institutional partnerships with globally recognized universities. 

- Develop a permanent physical museum or digital exhibition showcasing the 

college’s impact.  

- Ensure lifelong engagement of alumni and stakeholders to uphold the 

institution’s legacy. 

- Position the institution as a startup incubator. 

- Train & nurture high-impact researchers & professionals. 

- Become a research & policy leader influencing government decisions. 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Document and digitally 

archive the college’s history, 

traditions, and achievements 

- Collect historical 

records, photos, and 

documents 

- Digitize materials and 

Archive launched; 1000+ 

records preserved and 

accessed 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

organize archives 

- Launch online legacy 

portal 

5 Years 

Strengthen alumni relations 

through networking events 

and mentorship programs 

- Host reunions and 

alumni talks 

- Create alumni 

mentorship registry 

- Engage alumni in 

strategic planning 

10+ events/year; 500+ 

alumni actively engaged 

5 Years 

Promote college heritage 

through annual legacy events 

and celebrations 

- Celebrate Founder's Day 

and milestone 

anniversaries 

- Host legacy exhibitions, 

film screenings 

- Involve students and 

alumni in planning 

5+ annual legacy events; 

1000+ attendees each year 

5 Years 

Establish recognition 

programs for faculty, 

students, and alumni who 

contribute to the legacy 

- Launch “Legacy 

Builder” awards 

- Document success 

stories in print and digital 

media 

- Include in annual 

convocation honors 

20+ recognitions/year; 

improved morale and 

engagement 

5 Years 
Train the next generation of 

academic leaders 

- Offer faculty leadership 

development programs 

- Assign junior faculty 

mentors and 

responsibilities 

- Include succession 

planning in HR 

100+ faculty trained; 

future leaders pipeline 

developed 

5 Years 

Strengthen eco-friendly 

policies (solar energy, waste 

management, rainwater 

harvesting) 

- Implement sustainability 

roadmap 

- Monitor energy and 

resource usage 

- Include students in green 

initiatives 

30% energy from solar; 

100% waste segregation 

implemented 

5 Years 

Engage in rural education 

programs, skill development, 

and environmental initiatives 

- Partner with NGOs for 

outreach 

- Launch student-led 

social impact projects 

25+ villages served; 

2000+ lives impacted per 

year 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

- Track community 

learning metrics 

10 

Years 

Develop a legacy-focused 

academic and research center 

to preserve and evolve 

institutional history 

- Establish a Center for 

Institutional Legacy 

- Offer research grants and 

fellowships 

- Create documentation 

tools and platforms 

Center operational; 10+ 

legacy research 

projects/year 

10 

Years 

Strengthen college rankings 

by enhancing research output 

and academic quality 

- Set targets for research 

papers, patents, and 

teaching innovations 

- Incentivize quality 

outputs 

- Benchmark with top 

colleges 

Improved NIRF and 

international rankings 

10 

Years 

Create an international 

alumni association & 

leadership council 

- Form global alumni 

chapters 

- Host international 

reunions 

- Include alumni in 

institutional decision-

making 

1000+ alumni across 10+ 

countries engaged 

10 

Years 

Establish an alumni 

endowment fund to support 

scholarships and campus 

development 

- Launch giving 

campaigns 

- Recognize donors with 

named scholarships 

- Allocate funds 

transparently 

₹10+ crore fund 

established; 100+ 

scholarships annually 

10 

Years 

Integrate legacy principles 

into curriculum and 

leadership training programs 

- Include college history 

and values in orientation 

and ethics modules 

- Invite legacy awardees 

to speak 

- Assign heritage projects 

80% programs include 

legacy components 

10 

Years 

Create a long-term financial 

plan to support faculty-led 

innovations 

- Allocate innovation 

grants and seed funding 

- Provide access to 

venture support 

- Include performance-

based budgeting 

₹2+ crore invested in 

faculty innovation projects 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

10 

Years 

Make the institute a hub for 

knowledge exchange & 

policymaking 

- Host national education 

policy forums 

- Invite thought leaders 

and alumni in 

policymaking 

- Publish whitepapers and 

recommendations 

Recognized by national 

bodies; 5+ policy 

recommendations adopted 

10 

Years 

Achieve 100% renewable 

energy use & zero waste 

management 

- Install solar panels and 

biogas units 

- Eliminate single-use 

plastics 

- Reuse water and 

compost waste 

100% clean energy; zero 

landfill waste certified 

15 

Years 

Position the college as a 

global leader in legacy-

driven education and 

research 

- Participate in 

international legacy 

forums 

- Publish legacy models 

- Mentor other institutions 

Recognized in global 

rankings for heritage 

institutions 

15 

Years 

Expand institutional 

partnerships with globally 

recognized universities 

- Sign MoUs focusing on 

historical, ethical, and 

policy research 

- Launch dual-degree 

legacy studies programs 

- Host global legacy 

scholars 

20+ international legacy 

collaborations 

15 

Years 

Develop a permanent 

physical museum or digital 

exhibition showcasing the 

college’s impact 

- Build a legacy 

center/museum 

- Include student projects, 

awards, historic 

documents 

- Offer guided tours and 

AR features 

Museum attracts 10,000+ 

annual visitors; virtual 

tours launched 

15 

Years 

Ensure lifelong engagement 

of alumni and stakeholders 

to uphold the institution’s 

legacy 

- Launch alumni learning 

subscriptions 

- Offer leadership roles 

and ambassador programs 

- Celebrate legacy 

milestones regularly 

75% alumni engagement 

rate; alumni-led initiatives 

grow 

15 

Years 

Position the institution as a 

startup incubator 

- Provide seed funding for 

value-aligned ventures 

100+ startups incubated; 

₹25+ crore generated 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

- Offer legacy 

entrepreneurship awards 

- Connect with alumni 

investors 

through ventures 

15 

Years 

Train & nurture high-impact 

researchers & professionals 

- Create advanced 

research fellowships 

- Fund student-faculty 

collaboration 

- Connect scholars to 

think tanks and policy 

platforms 

500+ researchers trained; 

50+ global research papers 

published 

15 

Years 

Become a research & policy 

leader influencing 

government decisions 

- Submit reports to 

ministries and UGC 

- Represent on advisory 

panels 

- Shape education policies 

through research 

5+ national policy roles; 

cited in 10+ national 

reforms 

 

 

Point 13: Openness in Terms of Information 

Transparency in college operations is crucial for building trust, accountability, and informed 

decision-making among students, faculty, and stakeholders. Openness in information 

includes admissions, teaching, examinations, research, finances, and governance, ensuring a 

culture of honesty, accessibility, and stakeholder involvement. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Implement a centralized digital transparency portal for college data.  

- Ensure open access to policies on admissions, curriculum, finances, and 

governance. 

- Establish student and faculty advisory committees for institutional decision-

making.  

- Implement a real-time feedback portal for students, staff & faculty concerns. 

- Develop digital platforms for students to access e-books, case studies, and 

industry reports. 

- Make grading rubrics, academic evaluation methods, and moderation policies 

public. 
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Timeframe Goals 

10 Years 

- Integrate AI-driven analytics for institutional transparency and real-time 

reporting. 

- Develop a digital archive for college performance metrics and decision history. 

- Expand faculty and student participation in governance through open meetings. 

- Ensure open-access research initiatives for global academic collaboration. 

- Publish real-time data on campus placements, salary trends, and recruiter 

feedback. 

-Develop an AI-based system tracking alumni success & career growth. 

- Allow students to view and apply for industry projects with full transparency. 

- Host industry & academic experts for live, publicly accessible lectures. 

15 Years 

- Position the college as a global leader in open governance and transparency. 

- Implement a blockchain-based system for secure, transparent institutional 

records. 

- Establish an international collaboration framework for open-access knowledge 

sharing. 

- Ensure 100% real-time public access to institutional performance reports and 

decisions. 

- Partner with international universities for free academic resources & open-

source projects.  

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Implement a centralized 

digital transparency portal 

for college data 

- Build a user-friendly web 

portal 

- Integrate academic, 

financial, placement, and 

policy data 

- Ensure real-time updates 

and public access 

Portal live; 90% of key 

data available; 1000+ 

visits/month 

5 Years 

Ensure open access to 

policies on admissions, 

curriculum, finances, and 

governance 

- Publish updated 

documents on the portal 

- Translate into multiple 

languages 

- Train staff on 

transparency compliance 

100% of core policies 

published; quarterly 

update logs maintained 

5 Years 
Establish student and 

faculty advisory 

- Form departmental 

advisory councils 

Committees active in all 

departments; 80% student 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

committees for institutional 

decision-making 

- Include student reps and 

minutes of meetings 

- Share decisions and 

implementation reports 

engagement 

5 Years 

Implement a real-time 

feedback portal for 

students, staff & faculty 

concerns 

- Create ticket-based 

feedback system 

- Assign accountability for 

resolutions 

- Monitor turnaround time 

and quality 

90% resolution within 

SLA; satisfaction score 

>85% 

5 Years 

Develop digital platforms 

for students to access e-

books, case studies, and 

industry reports 

- Subscribe to academic 

databases 

- Create centralized content 

library 

- Offer training on using 

resources 

10,000+ resources 

accessible; student access 

rate >80% 

5 Years 

Make grading rubrics, 

academic evaluation 

methods, and moderation 

policies public 

- Upload rubrics and exam 

policies 

- Organize orientation on 

grading systems 

- Enable student access 

before assessments 

100% programs with 

published rubrics; student 

confidence improved 

10 

Years 

Integrate AI-driven 

analytics for institutional 

transparency and real-time 

reporting 

- Deploy AI tools for data 

visualization and decision 

dashboards 

- Allow public access to 

key stats 

- Monitor trends in 

performance 

100% departments using 

dashboards; stakeholders 

updated quarterly 

10 

Years 

Develop a digital archive 

for college performance 

metrics and decision history 

- Archive academic 

reports, decisions, ranking 

data 

- Provide easy search and 

filter functions 

- Maintain version control 

Archive launched; 5 years 

of historical data available 

10 

Years 

Expand faculty and student 

participation in governance 

through open meetings 

- Schedule regular open-

house policy sessions 

- Allow live-streaming of 

key meetings 

- Enable feedback through 

70% participation in 

governance polls; policy 

satisfaction rating ≥85% 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

digital voting 

10 

Years 

Ensure open-access 

research initiatives for 

global academic 

collaboration 

- Publish faculty/student 

research in open 

repositories 

- Partner with open-access 

journals 

- Train researchers in 

copyright and licensing 

80% research open access; 

50+ global collaborations 

10 

Years 

Publish real-time data on 

campus placements, salary 

trends, and recruiter 

feedback 

- Develop a placement 

dashboard 

- Provide anonymized data 

for transparency 

- Integrate with alumni 

tracking 

Placement data updated 

quarterly; 100% students 

access reports 

10 

Years 

Develop an AI-based 

system tracking alumni 

success & career growth 

- Use LinkedIn, surveys, 

and college records 

- Visualize data through 

dashboards 

- Link insights to 

curriculum improvement 

70% alumni tracked; 50% 

contribute feedback 

10 

Years 

Allow students to view and 

apply for industry projects 

with full transparency 

- Build industry project 

portal 

- Include mentor bios, 

project timelines, and 

selection criteria 

- Track application 

outcomes 

Portal usage by 80% final-

year students; 200+ 

projects listed 

10 

Years 

Host industry & academic 

experts for live, publicly 

accessible lectures 

- Stream all expert sessions 

via college website 

- Archive for future access 

- Promote on social media 

50+ sessions/year 

streamed; 10,000+ views 

per semester 

15 

Years 

Position the college as a 

global leader in open 

governance and 

transparency 

- Submit transparency 

reports to international 

bodies 

- Lead transparency forums 

- Mentor other institutions 

Featured in 5+ global 

transparency indexes or 

case studies 

15 

Years 

Implement a blockchain-

based system for secure, 

transparent institutional 

records 

- Use blockchain for 

academic, financial, and 

legal records 

- Train admin in secure 

100% of records 

blockchain-secured; zero 

data tampering cases 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

ledger management 

- Partner with tech 

providers 

15 

Years 

Establish an international 

collaboration framework 

for open-access knowledge 

sharing 

- Enroll more srudents in 

open education platforms 

(OER, MOOCs, NPTEL) 

- Share content globally 

- Collaborate with 

UNESCO, OECD, etc. 

10+ global partnerships for 

open learning; shared 

content accessed by 50k+ 

users 

15 

Years 

Ensure 100% real-time 

public access to 

institutional performance 

reports and decisions 

- Automate report 

generation and publishing 

- Schedule monthly 

updates 

- Provide mobile access for 

wider reach 

100% transparency on 

KPIs; stakeholders 

updated in real time 

15 

Years 

Partner with international 

universities for free 

academic resources & 

open-source projects 

- Co-develop open courses 

and repositories 

- Offer cross-institutional 

research access 

- Host global hackathons 

and challenges 

500+ open-source 

contributors; joint 

repository launched 

 

 
 

Point 14: The Ability of the Institution to Deliver on Promises 
 

A college's credibility and reputation depend on its ability to fulfill commitments related 

to academic excellence, student support, research output, and administrative efficiency. 

Institutions must establish mechanisms to track, evaluate, and improve performance to ensure 

that they deliver on their promises to students, faculty, and stakeholders. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Develop a College Performance Monitoring System to track progress on 

commitments.  

- Ensure timely publication of academic schedules, results, and research outputs. 

- Establish student and faculty feedback loops to measure institutional 

efficiency.  

- Implement corrective mechanisms for addressing service delays and 
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Timeframe Goals 

inefficiencies. 

- Provide internships for at least 50% of students through MoUs with corporate 

partners. 

- Strengthen waste management, solar energy adoption, and digitalization to 

reduce the carbon footprint. 

10 Years 

- Use AI-driven predictive analytics to enhance institutional performance 

tracking.  

- Develop automated reporting systems to ensure transparency in promise 

fulfillment.  

- Establish third-party evaluations for credibility and accountability. 

- Improve stakeholder engagement and trust through open data initiatives. 

-Provide internships for almost  100% of students through MoUs with corporate 

partners. 

- Strengthen governance, research quality, and faculty excellence. 

- Develop MoUs with top-tier global universities for student & faculty exchange. 

- Secure long-term financial backing through corporate sponsorships & alumni 

contributions. 

- Deploy chatbots & AI tutors to assist students & faculty. 

15 Years 

- Position the college as a model institution for delivering academic and research 

excellence. 

- Establish a global benchmarking system to compare performance with top 

institutions.  

- Implement blockchain-based institutional tracking for full transparency. 

- Ensure 100% institutional compliance with commitments made to students and 

stakeholders. 

- Serve as an advisory body for government & corporate strategies. 

- Offer continuous upskilling & certification programs for alumni. 

- Implement real-time decision-making dashboards for institutional efficiency. 

 
 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Develop a College 

Performance Monitoring 

System to track progress on 

commitments 

- Create KPI-based 

dashboards for 

departments 

- Monitor academics, 

placements, finance, and 

services 

- Include monthly 

100% departments reporting; 

real-time dashboard access 

enabled 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

progress reports 

5 Years 

Ensure timely publication 

of academic schedules, 

results, and research 

outputs 

- Automate academic 

calendars and deadlines 

- Assign accountability 

to departments 

- Use ERP for updates 

and alerts 

100% adherence to academic 

timelines; 95% reduction in 

result delays 

5 Years 

Establish student and 

faculty feedback loops to 

measure institutional 

efficiency 

- Conduct term-wise 

anonymous surveys 

- Include service ratings 

and improvement 

suggestions 

- Analyze trends for 

decision-making 

90% participation; 80% 

issues resolved each term 

5 Years 

Implement corrective 

mechanisms for addressing 

service delays and 

inefficiencies 

- Build ticketing system 

for student/staff services 

- Monitor resolution time 

and quality 

- Link issues to 

performance reviews 

95% resolution within SLA; 

service score improvement 

per semester 

5 Years 

Provide internships for at 

least 50% of students 

through MoUs with 

corporate partners 

- Sign agreements with 

20+ companies 

- Create internship portal 

- Integrate internship 

completion into credit 

system 

50% students placed 

annually; internship 

satisfaction ≥85% 

5 Years 

Strengthen waste 

management, solar energy 

adoption, and digitalization 

to reduce carbon footprint 

- Conduct campus 

sustainability audit 

- Transition to e-

processes 

- Install solar 

infrastructure 

30% campus powered by 

solar; 50% paper reduction 

10 

Years 

Use AI-driven predictive 

analytics to enhance 

institutional performance 

tracking 

- Integrate AI with LMS, 

placement data, research, 

and admin systems 

- Forecast bottlenecks 

and suggest actions 

- Generate monthly 

reports 

100% performance areas AI-

monitored; reports used in 

quarterly reviews 

10 Develop automated - Link ERP with 95% auto-published reports; 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

Years reporting systems to ensure 

transparency in promise 

fulfillment 

dashboards and web 

portal 

- Auto-publish metrics 

like placements, 

finances, feedback 

- Train stakeholders in 

data reading 

stakeholder satisfaction 

>90% 

10 

Years 

Establish third-party 

evaluations for credibility 

and accountability 

- Invite external reputed 

academic auditors 

- Publish third-party 

audit reports 

- Implement 

improvement actions 

3+ external audits/year; 

action items completed 

within 90 days 

10 

Years 

Improve stakeholder 

engagement and trust 

through open data 

initiatives 

- Create public access 

dashboards 

- Conduct annual 

stakeholder town halls 

- Publish promise vs 

performance gap reports 

Trust score >80%; gap <10% 

across commitments 

10 

Years 

Provide internships for 

nearly 100% of students 

through MoUs with 

corporate partners 

- Expand corporate tie-

ups 

- Link final-year projects 

with internships 

- Offer international 

internship pathways 

90%+ students placed; 

employer feedback ≥85% 

10 

Years 

Strengthen governance, 

research quality, and 

faculty excellence 

- Implement transparent 

promotions 

- Incentivize quality 

publications 

- Use peer review for 

governance inputs 

Improved 

national/international 

ranking; faculty retention rate 

≥90% 

10 

Years 

Develop MoUs with top-

tier global universities for 

student & faculty exchange 

- Partner with top 200 

QS-ranked institutions 

- Facilitate credit 

transfers and joint 

research 

- Offer scholarships for 

exchange 

200+ outbound/inbound 

exchanges; MoUs with 20+ 

top institutions 

10 

Years 

Secure long-term financial 

backing through corporate 

- Launch endowment 

campaigns 

₹20+ crore raised in 10 years; 

annual report published 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

sponsorships & alumni 

contributions 

- Recognize high-impact 

donors 

- Publish transparent 

fund utilization reports 

10 

Years 

Deploy chatbots & AI 

tutors to assist students & 

faculty 

- Integrate AI chatbots in 

academic and admin 

systems 

- Offer 24/7 assistance 

for common queries 

- Continuously improve 

via feedback 

80% queries handled by AI; 

satisfaction ≥90% 

15 

Years 

Position the college as a 

model institution for 

delivering academic and 

research excellence 

- Publish whitepapers on 

execution frameworks 

- Win national awards 

- Serve as mentor for 

other colleges 

Recognized by 3+ national 

bodies; 5+ institutions 

mentored 

15 

Years 

Establish a global 

benchmarking system to 

compare performance with 

top institutions 

- Partner with 

international 

benchmarking services 

- Set up internal-global 

KPI comparisons 

- Adjust strategy 

annually 

Global benchmarking live; 

gaps reduced year-over-year 

15 

Years 

Implement blockchain-

based institutional tracking 

for full transparency 

- Use blockchain for 

course completions, 

grades, finances, and 

certifications 

- Partner with edtech 

providers 

- Provide alumni lifetime 

credential access 

100% student records on 

blockchain; tamper-proof 

validation system 

15 

Years 

Ensure 100% institutional 

compliance with 

commitments made to 

students and stakeholders 

- Track promises via 

CRM & strategic plans 

- Publish compliance 

scorecards 

- Conduct annual third-

party verifications 

100% goal delivery reports 

published; gap reduced to 

<5% 

15 

Years 

Serve as an advisory body 

for government & 

corporate strategies 

- Publish actionable 

policy research 

- Join think tanks and 

5+ govt-industry consulting 

projects/year; impact papers 

cited 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

task forces 

- Offer consultation on 

implementation strategy 

15 

Years 

Offer continuous upskilling 

& certification programs 

for alumni 

- Launch alumni learning 

portal 

- Provide free/discounted 

micro-credentials 

- Track alumni growth 

10,000+ alumni engaged; 

100+ certifications offered 

annually 

15 

Years 

Implement real-time 

decision-making 

dashboards for institutional 

efficiency 

- Combine ERP, 

analytics, and AI to 

power leadership 

dashboards 

- Offer scenario planning 

tools 

- Link with quality 

assurance processes 

100% leadership using 

dashboards; decision 

efficiency increased 50% 

 

 
 

Point 15: Accountability Measures 
 

Accountability ensures that all college stakeholders, including students, faculty, 

administrators, and external partners, are responsible for their actions and contributions. A 

strong accountability framework promotes ethical governance, institutional transparency, and 

continuous improvement while reinforcing trust and efficiency in academic and 

administrative operations. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Develop a college-wide accountability framework covering academic, 

administrative, and student responsibilities.  

- Implement key performance indicators (KPIs) for faculty, staff, and 

administrative performance evaluation.  

- Introduce an institutional ethics and compliance committee to monitor 

accountability.  

- Establish a digital reporting platform for tracking institutional commitments 

and grievances. 

- Regularly survey employers to assess graduates’ job readiness. 

- Collect employment and higher education data of graduates to measure 
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Timeframe Goals 

institutional effectiveness. 

- Implement strict guidelines for research funding utilization. 

10 Years 

- Use AI-powered analytics to monitor academic integrity and institutional 

performance.  

- Strengthen external audits and third-party evaluations for unbiased 

accountability assessments.  

- Develop peer and student review systems for evaluating faculty and 

administration performance.  

- Ensure open access to institutional accountability reports for stakeholders. 

- Enhance administrative transparency and stakeholder engagement. 

- Monitor individual student academic and skill growth. 

- Track graduate employment trends, salary progress, and entrepreneurial 

success rates. 

- Regularly review student loan programs, hostel services, and mental health 

support systems. 

- Ensure student and faculty research adheres to ethical data usage laws.  

15 Years 

- Position the college as a leader in academic and institutional accountability. 

- Implement blockchain-based academic records and financial tracking for full 

transparency.  

- Establish global benchmarking standards for college accountability practices.  

- Ensure 100% compliance with ethical governance, academic performance, and 

administrative accountability. 

- Create a self-sustaining endowment fund with open financial tracking. 

- Maintain 100% transparency in environmental impact reporting and 

sustainability goals. 

- Ensure 100% accountability in academic, research, and financial operations. 

 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Develop a college-wide 

accountability framework 

covering academic, 

administrative, and student 

responsibilities 

- Form accountability task 

force 

- Define roles, KPIs, and 

performance metrics 

- Integrate into college 

governance documents 

Framework implemented; 

100% departments aligned 

with defined KPIs 

5 Years 
Implement key 

performance indicators 

- Set up department-wise 

KPI dashboards 

100% staff evaluated; 

performance-linked 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

(KPIs) for faculty, staff, 

and administrative 

performance evaluation 

- Train evaluators and staff 

- Link to incentives and 

professional growth 

appraisal adopted 

5 Years 

Introduce an institutional 

ethics and compliance 

committee to monitor 

accountability 

- Establish independent 

ethics cell 

- Create anonymous 

reporting tools 

- Conduct monthly audits of 

ethics breaches 

Ethics committee active; 

100% issues reviewed 

within 30 days 

5 Years 

Establish a digital reporting 

platform for tracking 

institutional commitments 

and grievances 

- Create an interactive 

online dashboard 

- Automate complaint 

resolution timelines 

- Make status visible to 

stakeholders 

Platform live; 90% 

complaints resolved on 

time 

5 Years 

Regularly survey 

employers to assess 

graduates’ job readiness 

- Conduct employer 

feedback annually 

- Map feedback to 

curriculum review 

- Use ratings to guide skills 

training 

70%+ employer 

satisfaction on student 

readiness 

5 Years 

Collect employment and 

higher education data of 

graduates to measure 

institutional effectiveness 

- Build alumni tracking 

system 

- Use social media, surveys, 

and collaborations 

- Publish annual placement 

and progression report 

80% alumni tracked; 

outcome data available to 

stakeholders 

5 Years 

Implement strict guidelines 

for research funding 

utilization 

- Develop research funding 

compliance policy 

- Audit usage and publish 

reports 

- Provide training in 

research ethics and 

budgeting 

100% funded projects 

audited annually 

10 

Years 

Use AI-powered analytics 

to monitor academic 

integrity and institutional 

performance 

- Integrate plagiarism 

detection, exam proctoring, 

and AI progress trackers 

- Use learning data to flag 

anomalies 

- Publish transparency 

AI tools in use across 

100% programs; academic 

honesty score ≥95% 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

reports 

10 

Years 

Strengthen external audits 

and third-party evaluations 

for unbiased accountability 

assessments 

- Schedule biannual 

academic and 

administrative audits 

- Invite external reviewers 

- Publish outcomes and 

action taken 

2+ external reviews/year; 

90% implementation of 

recommendations 

10 

Years 

Develop peer and student 

review systems for 

evaluating faculty and 

administration performance 

- Design anonymous 

feedback channels 

- Include student 

committees in annual 

reviews 

- Use results in training and 

promotions 

100% faculty/staff receive 

student input; performance 

linked to feedback 

10 

Years 

Ensure open access to 

institutional accountability 

reports for stakeholders 

- Publish annual 

accountability reports 

online 

- Present at town halls and 

board meetings 

- Include budget, outcome, 

and satisfaction metrics 

Reports 

downloaded/viewed by 

1000+ users; stakeholder 

trust ≥85% 

10 

Years 

Enhance administrative 

transparency and 

stakeholder engagement 

- Use ERP and CRM tools 

- Track decisions and 

approvals 

- Include parents, alumni, 

and employers in councils 

5+ external reps in 

strategic councils; 90% 

process traceability 

achieved 

10 

Years 

Monitor individual student 

academic and skill growth 

- Use dashboards and skill 

trackers 

- Conduct regular advisor 

check-ins 

- Integrate student e-

portfolios 

100% students with 

personal learning 

dashboards 

10 

Years 

Track graduate 

employment trends, salary 

progress, and 

entrepreneurial success 

rates 

- Use AI to mine public 

data 

- Combine with self-

reported surveys 

- Share reports with 

placement and academic 

teams 

Annual employment 

analytics published; used 

for curriculum updates 

10 Regularly review student - Set up review panels 100% services reviewed 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

Years loan programs, hostel 

services, and mental health 

support systems 

- Include student reps 

- Publish actionable 

changes 

annually; improvements 

implemented 

10 

Years 

Ensure student and faculty 

research adheres to ethical 

data usage laws 

- Provide workshops on IP 

and data laws 

- Mandate ethics approval 

for all projects 

- Audit data handling 

practices 

100% research reviewed; 0 

major violations 

15 

Years 

Position the college as a 

leader in academic and 

institutional accountability 

- Host national symposiums 

on accountability 

- Publish best-practice 

whitepapers 

- Lead policy 

recommendations 

College featured in 

national frameworks; 

recognized by 3+ bodies 

15 

Years 

Implement blockchain-

based academic records 

and financial tracking for 

full transparency 

- Shift to immutable records 

for transcripts and fund use 

- Partner with verified 

blockchain providers 

- Offer public validation 

portals 

100% academic and fund 

data stored securely; 

verifiable access enabled 

15 

Years 

Establish global 

benchmarking standards for 

college accountability 

practices 

- Join global university 

networks 

- Publish benchmark reports 

- Conduct cross-

institutional peer audits 

Benchmarked with 10+ 

institutions; gaps closed 

over 5 years 

15 

Years 

Ensure 100% compliance 

with ethical governance, 

academic performance, and 

administrative 

accountability 

- Align internal audits with 

national/international norms 

- Use AI to track anomalies 

and risks 

- Review governance every 

semester 

100% compliance score; 0 

unresolved red flags 

15 

Years 

Create a self-sustaining 

endowment fund with open 

financial tracking 

- Develop real-time fund 

dashboards 

- Offer donation 

transparency reports 

- Link spending to student 

impact 

₹100+ crore endowment; 

live financial tracker for 

donors 

15 

Years 

Maintain 100% 

transparency in 

- Monitor 

energy/waste/water in real 

ESG report published 

annually; carbon and water 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

environmental impact 

reporting and sustainability 

goals 

time 

- Link to sustainability 

report card 

- Make reports publicly 

available 

usage metrics improved 

15 

Years 

Ensure 100% 

accountability in academic, 

research, and financial 

operations 

- Conduct regular training 

for all departments 

- Use integrated audit trails 

- Share dashboards with 

board members 

Full-spectrum 

accountability system 

implemented; satisfaction 

index ≥90% 

 

Point 16: Mental Health 

Ensuring students' mental health and well-being is critical for academic success, personal 

growth, and overall campus harmony. A college must provide accessible mental health 

services, stress management programs, and awareness campaigns to foster a supportive and 

stigma-free environment for students, faculty, and staff. 

 

GOALS 

 

Timeframe Goals 

5 Years 

- Establish a dedicated mental health center with trained professionals.  

- Implement student and faculty counseling programs for psychological support.  

- Conduct stress management and emotional well-being workshops. 

- Develop a 24/7 mental health helpline and online support platform. 

- Introduce weekly stress-relief activities on campus. 

- Help students cope with academic pressures. 

- Encourage students to reduce screen time & manage social media impact. 

- Implement flexible working models & stress management training. 

- Train students as mental health advocates to help peers. 

10 Years 

- Integrate AI-driven mental health tracking and early intervention systems. 

- Expand mental wellness initiatives into student curriculum and faculty training. 

- Strengthen peer mentoring programs to support students facing mental health 

challenges.  

- Ensure mental health services are accessible to all students, faculty, and staff. 

- Allow students to gain practical experience in psychology & wellness. 

15 Years 

- Position the college as a global leader in mental health and well-being 

programs. 

- Develop a long-term mental health research center to study trends and 
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Timeframe Goals 

solutions.  

- Implement VR/AR-based therapy and digital wellness technologies. 

- Ensure 100% student and faculty participation in mental health and wellness 

initiatives. 

- Provide lifetime mental health assistance for alumni. 

- Ensure complete normalization of mental health discussions. 

- Secure permanent funding for student & faculty well-being initiatives. 

 

Action Plan 

Time 

Frame 
Goal Action Plan Measurable Indicators 

5 Years 

Establish a dedicated mental 

health center with trained 

professionals 

- Hire licensed 

psychologists and 

counselors 

- Set up private, 

accessible counseling 

rooms 

- Partner with hospitals 

for referrals 

Center operational; 100% 

students aware; 1000+ 

sessions/year 

5 Years 

Implement student and 

faculty counseling programs 

for psychological support 

- Schedule weekly drop-

in hours 

- Promote confidential 

appointments 

- Encourage voluntary 

participation 

60%+ students and faculty 

engage at least once/year 

5 Years 

Conduct stress management 

and emotional well-being 

workshops 

- Organize monthly 

workshops with 

psychologists 

- Include breathing, 

meditation, and coping 

strategies 

- Measure impact via 

pre/post surveys 

12+ sessions/year; stress 

reduction ≥30% in 

participants 

5 Years 

Develop a 24/7 mental health 

helpline and online support 

platform 

- Launch hotline and 

chat service 

- Train student 

responders for peer 

support 

- Monitor issue 

Helpline active; avg 

response time <10 minutes; 

90% resolution rate 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

resolution time 

5 Years 
Introduce weekly stress-

relief activities on campus 

- Conduct yoga, Zumba, 

art therapy, laughter 

sessions 

- Promote via clubs and 

newsletters 

- Track participation 

20+ weekly events per 

semester; 200+ 

attendees/week 

5 Years 
Help students cope with 

academic pressures 

- Offer time 

management and study 

skills workshops 

- Provide academic 

mentoring for high-

stress courses 

- Train faculty to 

recognize burnout signs 

70% satisfaction in 

academic wellness survey; 

improved GPA in target 

group 

5 Years 

Encourage students to reduce 

screen time & manage social 

media impact 

- Run digital detox 

campaigns 

- Share screen-time 

tracking tools 

- Offer guided 

alternatives like nature 

walks 

60% reduction in excessive 

screen-time reported by 

students 

5 Years 

Implement flexible working 

models & stress management 

training 

- Introduce flexible 

deadlines in case of 

psychological need 

- Offer sabbaticals for 

staff 

- Train faculty in 

burnout prevention 

100% staff receive training; 

improved employee well-

being score 

5 Years 

Train students as mental 

health advocates to help 

peers 

- Launch certified peer 

support programs 

- Integrate with 

NSS/club activities 

- Provide recognition 

and mentorship 

100+ peer advocates trained 

annually 

10 

Years 

Integrate AI-driven mental 

health tracking and early 

intervention systems 

- Deploy sentiment 

analysis tools on 

academic platforms 

- Use predictive alerts 

for high-risk students 

80%+ accuracy in early 

detection; reduction in crisis 

incidents by 40% 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

- Connect data with 

counselors 

10 

Years 

Expand mental wellness 

initiatives into student 

curriculum and faculty 

training 

- Integrate mental health 

modules in foundation 

courses 

- Mandate emotional 

intelligence training for 

faculty 

- Assess as part of 

holistic development 

Wellness curriculum in 

100% UG programs; faculty 

trained annually 

10 

Years 

Strengthen peer mentoring 

programs to support students 

facing mental health 

challenges 

- Assign mentors based 

on shared challenges 

- Conduct group support 

sessions 

- Provide mentor 

stipends and training 

500+ peer-mentee matches; 

85% mentee satisfaction 

10 

Years 

Ensure mental health 

services are accessible to all 

students, faculty, and staff 

- Offer multi-language 

counseling 

- Include online, hybrid, 

and mobile services 

- Normalize help-

seeking via campaigns 

90% accessibility rate; 

stigma reduced as per 

survey 

10 

Years 

Allow students to gain 

practical experience in 

psychology & wellness 

- Launch wellness 

internships with 

hospitals and NGOs 

- Offer applied 

psychology electives 

- Encourage student-led 

research 

100+ students enrolled in 

wellness careers or 

internships annually 

15 

Years 

Position the college as a 

global leader in mental 

health and well-being 

programs 

- Present at global 

education and wellness 

forums 

- Host international 

mental health 

conferences 

- Publish institutional 

model 

Featured in 5+ global 

platforms; mental health 

model replicated in 10+ 

colleges 

15 

Years 

Develop a long-term mental 

health research center to 

study trends and solutions 

- Fund long-term 

research fellowships 

- Partner with 

Research center operational; 

20+ studies published over 5 

years 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

psychology departments 

globally 

- Focus on youth-

specific challenges 

15 

Years 

Implement VR/AR-based 

therapy and digital wellness 

technologies 

- Develop immersive 

tools for anxiety, 

phobias, and stress 

relief 

- Collaborate with 

edtech and medtech 

startups 

- Use biofeedback and 

gamification 

3+ VR therapy modules 

launched; 500+ users/year 

15 

Years 

Ensure 100% student and 

faculty participation in 

mental health and wellness 

initiatives 

- Make participation 

mandatory in non-credit 

modules 

- Link wellness with 

performance reviews 

- Celebrate mental 

health days and 

challenges 

100% engagement; wellness 

compliance tracked in ERP 

15 

Years 

Provide lifetime mental 

health assistance for alumni 

- Extend helpline and 

counseling benefits 

post-graduation 

- Offer alumni access to 

therapy networks 

- Include mental health 

check-ins in alumni 

reunions 

5000+ alumni supported; 

alumni satisfaction rating 

≥90% 

15 

Years 

Ensure complete 

normalization of mental 

health discussions 

- Integrate mental health 

into every course and 

policy 

- Use student media to 

promote narratives 

- Train all leaders in 

emotional intelligence 

100% mental health literacy; 

stigma-free campus score 

≥95% 

15 

Years 

Secure permanent funding 

for student & faculty well-

being initiatives 

- Set up endowment for 

wellness 

- Partner with corporate 

CSR and health 

₹10+ crore in wellness 

endowment; fund usage 

report published annually 
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Time 

Frame 
Goal Action Plan Measurable Indicators 

foundations 

- Track fund impact 

with KPIs 

 

 

12.4.6 CONCLUSION 
 

Dolphin Institute recognizes the critical role that human resource and supportive facilitative 

enablers play in creating a vibrant and resilient academic ecosystem. We have developed a 

comprehensive HR strategy that supports students, faculty, and staff through robust 

frameworks for recruitment, development, and empowerment. Our student-centric HR 

enablers, such as merit-based scholarships, academic advising, and mentorship programs, 

create a supportive environment that fosters holistic development and academic success. 

 

Our staff empowerment initiatives, including inclusive induction protocols and continuous 

professional development programs, ensure that all employees—whether faculty or non-

teaching staff—feel valued and are equipped with the tools and support to thrive. We have 

implemented transparent recruitment and promotion policies for faculty and researchers, 

providing clear career progression pathways that recognize achievements in teaching, 

research, and community engagement. Moreover, cross-functional enablers such as 

recognition systems, leadership opportunities, and resilience programs foster a collaborative 

and growth-oriented work culture, enhancing institutional effectiveness and cohesion. 

 

In addition to these HR enablers, Dolphin Institute places a strong emphasis on emotional 

strength and well-being through initiatives like mental health support, trust-building 

programs, and transparent communication. Our leadership is dedicated to fostering an 

environment where all stakeholders—students, faculty, and staff—feel safe, supported, and 

motivated to contribute to the institution’s mission. We have embedded emotional 

intelligence training and created support networks to help individuals manage academic and 

personal challenges with resilience. 

 

Our commitment to holistic support is also reflected in our focus on the emotional and social 

well-being of our community. We prioritize safety and security, provide mechanisms for goal 

setting, and maintain transparency in all institutional operations. Through a balanced 

approach that combines human resource management with supportive emotional enablers, 

Dolphin Institute is creating an environment where all stakeholders can thrive, contributing to 

the long-term success and impact of the institution. By continuously strengthening these 

enablers, we aim to create an academic environment that fosters innovation, inclusivity, and a 

deep sense of belonging, ultimately driving the success of our students and the institution as a 

whole. 
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8.5  Networking and Collaborations Enablers 
 

8.5.1  A Vision for Networking and Impact 

 

The Dolphin Institute recognizes that effective networking is essential for the growth and 

development of Higher Education Institutions (HEIs). These institutions are not only centers 

of academic learning but also vital contributors to societal progress through innovation and 

research. Over the next several years, the Dolphin Institute aims to strategically enhance its 

networking capabilities to broaden its influence and improve its societal impact. 

 

8.5.2  Networking and Its Societal Impact 

 

A. Broadening the Mission Beyond Academia: 

The Dolphin Institute envisions a future where its impact extends far beyond 

traditional academic metrics. By actively engaging in high-quality education, 

impactful research, and on-ground initiatives, the Institute will establish itself as a key 

player in civil society and the development sector. 

B. Shifting Focus from Inputs to Outcomes: 

The emphasis will transition from merely tracking inputs—like enrollment numbers 

and faculty qualifications—to incentivizing meaningful outcomes that resonate with 

societal needs. The Dolphin Institute plans to adopt a holistic approach that evaluates 

the effectiveness of educational programs and research initiatives in addressing real-

world challenges. 

C. Establishing Global Partnerships: 

Collaborations with Centres of Excellence and international institutions will be 

pivotal. The Dolphin Institute aims to foster cross-border partnerships that enhance 

research capabilities and teaching methodologies. Over the next five years, initiatives 

will include joint research projects, exchange programs, and shared resources, leading 

to mutual growth and innovation. 

D. Engaging Diverse Stakeholders: 

Building robust relationships with a variety of stakeholders—including other 

academic institutions, industry leaders, and civil society organizations—will be 

essential. The Dolphin Institute plans to host networking events, workshops, and 

conferences that encourage dialogue and collaboration, ultimately enhancing its 

relevance and impact in society. 

 

8.5.3  Alumni Networks: Lifelong Connections for Sustained Impact 

 

A. The Role of Alumni: 

Alumni are not just former students; they are vital stakeholders in the ongoing 

mission of the Dolphin Institute. With career spans that can extend up to 60 years, 

these individuals hold the potential to shape the Institute's future through mentorship, 

governance, and resource mobilization. 
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B. Lifelong Engagement Strategies: 

To facilitate meaningful connections, the Dolphin Institute will implement initiatives 

aimed at fostering trust and long-term engagement. This includes establishing a 

comprehensive alumni network that supports knowledge sharing, funding 

opportunities, and collaborative projects. Over the next decade, efforts will focus on 

creating an inclusive platform that encourages alumni to contribute back to the 

Institute and the wider community. 

C. Building a Supportive Ecosystem: 

The Dolphin Institute aims to create an ecosystem where alumni feel valued and 

motivated to give back. This will involve tailored mentorship programs, opportunities 

for alumni to participate in decision-making processes, and platforms for sharing 

experiences and expertise. Such initiatives will not only enhance alumni satisfaction 

but also leverage their insights for institutional growth. 

D. Measuring Impact: 

To ensure accountability and measure success, the Dolphin Institute will develop 

metrics to assess the effectiveness of its networking and alumni engagement 

strategies. This includes tracking alumni contributions, collaborations formed through 

networking, and the tangible societal outcomes resulting from these efforts. Regular 

evaluations will guide future strategies, ensuring continuous improvement and 

alignment with the Institute's mission. 

 

Therefore, over the coming years, the Dolphin Institute will position itself as a leading 

example of how HEIs can leverage networking to achieve societal impact. By focusing on 

partnerships, stakeholder engagement, and robust alumni networks, the Institute aims to 

create a sustainable model of growth that benefits not only its students but also the broader 

community. Through these efforts, the Dolphin Institute will contribute significantly to 

knowledge, innovation, and social development, embodying the true spirit of higher 

education. 

 

8.5.4 Developing Networking Enablers: A Strategic Framework for 

the Dolphin Institute 

 

To excel as a global leader in education, the Dolphin Institute recognizes that effective 

networking is essential. This involves creating connections within and beyond the academic 

realm, ultimately enhancing its capabilities and societal impact. 

 

A. The Importance of Effective Networking 

Effective networking is a cornerstone for HEIs like the Dolphin Institute, enabling them to 

thrive in a competitive global landscape. By building robust connections, the Institute can 

enhance educational outcomes, research capabilities, and community engagement, ensuring 

its relevance and influence over the years. 

 

B. Collaborative Network Model 

1. Engagement with Industry: 
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A thoughtfully structured collaborative network model is crucial. The Dolphin 

Institute aims to involve industry in key aspects of its activities, particularly in the 

teaching-learning process. This includes: 

 

o Collaborative Course Planning: Working with industry experts to design 

relevant and cutting-edge curricula. 

o Curriculum Development: Integrating practical skills and knowledge into 

programs to meet market demands. 

o Training and Evaluation: Offering joint training sessions and evaluating 

student performance with industry standards. 

o Employment Opportunities: Creating pathways for internships and job 

placements. 

o Continuous Learning: Facilitating ongoing professional development for 

both students and alumni. 

o Research and Development: Partnering on innovative projects that address 

industry challenges. 

 

By nurturing industry-institute interactions, the Dolphin Institute aims to create a 

mutually beneficial ecosystem that fosters innovation and growth. 

 

C. Engaging with Diverse Stakeholders 

To drive collective development, the Dolphin Institute will actively engage with: 

 

• Alumni: Leveraging their experiences and connections for mentorship, funding, and 

collaboration. 

• Other Higher Education Institutions: Forming partnerships that encourage 

knowledge exchange and joint initiatives. 

• Community Organizations: Collaborating on projects that address local needs and 

contribute to societal betterment. 

 

This multifaceted approach will create synergies that enhance the Institute’s impact and 

sustainability. 

 

D. Steps to Develop Networking Enablers 

i. Embrace Partnerships: 

The Dolphin Institute, as an institution "by the society and for the society," will 

prioritize partnerships that align with its mission. This includes engaging with local, 

national, and global agencies to create a network of support. 

ii. Leverage Alumni Engagement: 

Alumni will be integrated across various processes, tapping into their networks in 

different industries and institutions. This engagement will provide significant 

opportunities for collaboration, knowledge sharing, and societal impact. 

iii. Structured Collaborations: 
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The Institute will focus on creating well-structured collaborations that promote a 

positive-sum game. Effective networking will lead to self-improvement and mutual 

development, enhancing the Institute's brand image and reputation. 

iv. Support Innovative Initiatives: 

Collaborations with external agencies can foster a range of enablers, including: 

 

o Innovative Academic Initiatives: Launching new programs that reflect 

emerging trends and technologies. 

o Intellectual Property Development: Collaborating on research that leads to 

patents and commercial applications. 

o Emotional Support Programs: Offering resources for mental health and 

well-being, benefiting students and faculty alike. 

 

We are committed to developing networking enablers that enhance its educational offerings 

and societal contributions. By fostering collaboration with industry, engaging alumni, and 

forming partnerships with various stakeholders, the Institute will position itself for sustained 

growth and impact. This strategic focus on networking will not only enhance the Institute’s 

educational landscape but also ensure it remains a vital force for positive change in society 

over the coming years. 

 

8.5.5  Tools Which Will Help us Achieve these Goals  

1. Industry-Academic Collaboration & Alumni Engagement 

GOALS  

Timeframe Goals 

5 Years (Short-Term 

Goals) 

- Identify key national and regional partners in academia and 

industry.  

- Establish MoUs with 50+ industry and academic institutions for 

research, internships, and training.  

- Develop an alumni mentorship and funding framework.  

- Introduce industry-aligned curriculum modifications and joint 

projects.  

- Implement joint research initiatives with corporate R&D teams. 

10 Years (Mid-Term 

Goals) 

- Expand MoUs to 150+ national and international organizations.  

- Ensure at least 50% of the curriculum is industry-integrated.  

- Develop a global alumni entrepreneurship and funding network.  

- Launch cross-institutional collaborative programs and exchange 

initiatives. 

15 Years (Long-Term 

Goals) 

- Position the College as a global hub for industry-academic 

partnerships.  

- Implement AI-driven collaboration platforms for seamless 
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Timeframe Goals 

knowledge exchange.  

- Establish dedicated research parks and startup incubators with 

industry support.  

- Achieve 100% industry-aligned learning in all professional 

programs.  

- Build a global alumni network for knowledge transfer and 

investment. 

 

Action Plan  

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Identify key national and 

regional partners in academia 

and industry (5 Years) 

- Conduct industry mapping 

and sectoral analysis to identify 

relevant partners.  

- Organize networking events 

and academic-industry 

roundtables. 

- 15+ potential 

industry/academic 

partners identified.  

- high increase in industry 

outreach activities. 

Establish MoUs with 50+ 

industry and academic 

institutions for research, 

internships, and training (5 

Years) 

- Initiate formal 

collaborations with leading 

firms and universities.  

- Develop internship and 

research exchange programs. 

- 50+ MoUs signed.  

- 30% increase in students 

placed in internships and 

joint research projects. 

Develop an alumni mentorship 

and funding framework (5 

Years) 

- Create an alumni database 

and networking platform.  

- Organize annual alumni 

mentorship programs.  

- Establish an alumni-led 

funding and startup seed fund. 

- 5% active alumni 

mentors.  

- 10% increase in alumni 

contributions to funding 

and mentorship. 

Introduce industry-aligned 

curriculum modifications and 

joint projects (5 Years) 

- Conduct curriculum 

audits with industry experts.  

- Implement capstone projects 

in partnership with companies. 

- 100% of courses updated 

with industry-aligned 

content.  

- 15+ joint projects with 

industry. 

Implement joint research 

initiatives with corporate R&D 

teams (5 Years) 

- Identify key research areas for 

industry collaboration.  

- Establish corporate-sponsored 

research fellowships. 

- 20% research projects 

initiated with industry.  

-20 % increase in 

industry-funded research. 

Expand MoUs to 50+ national 

and international 

- Broaden international 

collaborations with universities 

- 150+  new MoUs 

signed.  
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

organizations (10 Years) and multinational companies.  

- Develop joint degrees and 

dual certification programs. 

- 30% increase in 

international academic 

partnerships. 

Ensure at least 50% of 

curriculum is industry-

integrated (10 Years) 

- Conduct curriculum revision 

workshops with industry 

leaders.  

- Introduce project-based and 

experiential learning. 

- 50% of courses 

incorporating industry-

based learning.  

- High Number of industry 

professionals involved in 

teaching. 

Develop a global alumni 

entrepreneurship and funding 

network (10 Years) 

- Establish an Alumni 

Investment Fund for startups.  

- Create a global alumni 

mentorship and advisory board. 

- 30% increase in alumni 

investments.  

- 5+ startups funded 

through alumni networks. 

Launch cross-institutional 

collaborative programs and 

exchange initiatives (10 Years) 

- Develop faculty and student 

exchange programs.  

- Form research consortia with 

leading universities. 

- 50% students/faculty in 

exchange programs.  

- 25% increase in 

international collaborative 

research. 

Position the College as a global 

hub for industry-academic 

partnerships (15 Years) 

- Develop high-profile 

international collaborations.  

- Host annual global industry-

academia summits. 

- High ranking in industry 

partnerships.  

- 5+ of global industry 

leaders collaborating with 

the college. 

Implement AI-driven 

collaboration platforms for 

seamless knowledge 

exchange (15 Years) 

- Develop an AI-based 

industry-academic 

collaboration platform.  

- Enable real-time industry 

problem-solving and joint 

innovation. 

- 70% increase in AI-

enabled collaborations.  

- 50% research problems 

solved through AI 

platforms. 

Establish dedicated research 

parks and startup incubators 

with industry support (15 

Years) 

- Develop innovation hubs 

within the campus.  

- Secure corporate sponsorships 

for incubators. 

- 10+ research startups 

incubated.  

- 100% of incubated 

startups securing industry 

funding. 

Achieve 100% industry-

aligned learning in all 

professional programs (15 

Years) 

- Implement mandatory 

industry internships and real-

world case studies.  

- Form advisory boards with 

industry experts. 

- 100% of courses with 

direct industry 

involvement.  

- 100% increase in 

industry-readiness of 

graduates. 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Build a global alumni network 

for knowledge transfer and 

investment (15 Years) 

- Develop a structured alumni 

knowledge-sharing initiative.  

- Host annual alumni 

innovation and funding 

summits. 

- 80% increase in alumni 

participation.  

- Amount of 5 Cr funds 

raised through alumni 

investments. 

 

2.  Academic and Research Excellence 

GOALS  

Timeframe Goals 

5 Years (Short-

Term) 

- Integrate 50% practical learning components in academic curricula.  

- Launch "Earn While You Learn" programs in collaboration with 

industry.  

- Establish funding mechanisms for faculty and student-led research.  

- Develop joint research labs with industries and international 

institutions. 

10 Years (Mid-

Term) 

- Ensure 75% hands-on learning adoption across all disciplines.  

- Expand industry-academia research partnerships for cutting-edge 

innovation.  

- Position the college among the top research institutions nationally.  

- Secure multiple international grants and patents for faculty and 

student research.  

- Build more research labs, centers of excellence, and innovation 

hubs.  

- Rank among the top national/regional institutions in teaching and 

research. 

15 Years (Long-

Term) 

- Achieve global leadership in interdisciplinary research and academic 

innovation.  

- Implement AI-driven personalized learning models.  

- Establish a college research endowment fund for continuous 

academic development.  

- Ensure 100% integration of real-world projects into the curriculum.  

- Be recognized as a policy influencer and innovation leader.  

- Demonstrate measurable societal contributions (health, climate, 

education). 
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Action Plan  

Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

5 Years 

Integrate 50% practical 

learning in curricula. 

- Conduct curriculum 

reviews with industry 

experts.  

- Introduce lab-based, 

project-driven courses.  

- Train faculty in 

experiential teaching. 

- 80% of courses with 

hands-on components.  

- Regular Student 

performance and 

feedback. 

Launch "Earn While You 

Learn" programs. 

- Partner with companies 

for paid internships.  

- Set up an on-campus 

entrepreneurship incubator. 

- 50% students 

enrolled.  

- Total 15 lakhs + 

industry funding 

secured. 

Establish research 

funding mechanisms. 

- Create internal seed 

funding for faculty and 

students.  

- Collaborate with funding 

agencies for grants. 

- 10+ Number of 

research projects 

funded.  

- 10 lakh + research 

grants secured. 

Develop joint research 

labs. 

- Secure partnerships with 

industries and global 

institutions.  

- Facilitate student and 

faculty exchange programs. 

- 2+  joint labs 

established.  

- 25% Research 

projects conducted. 

10 Years 

Ensure 75% hands-on 

learning adoption. 

- Implement VR-based 

learning.  

- Expand project-based 

assessments.  

- Train faculty in applied 

teaching. 

- 75 % increase in 

hands-on learning.  

- 90 % + Student 

satisfaction and 

employment rates. 

Expand industry-

academia research 

partnerships. 

- Develop strategic 

partnerships with 

corporations and R&D 

centers.  

- Offer joint research 

fellowships. 

- 25+ industry research 

partnerships.  

- 30 lakh+  external 

research funding 

secured. 

Position the college 

among top national 

research institutions. 

- Increase high-impact 

journal publications.  

- Invest in research 

infrastructure.  

- High National 

ranking in research 

publications.  

-More Faculty 



 327 

Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

- Establish research 

committees. 

research awards. 

Secure multiple 

international grants and 

patents. 

- Provide support for patent 

filing and grant writing.  

- Collaborate with global 

research funding bodies. 

- 15+  patents filed and 

approved.  

- 30 lakh+  

international research 

grants secured. 

Build research labs and 

innovation hubs. 

- Establish AI, 

sustainability, and health-

tech research centers.  

- Partner with government 

and industry for 

sponsorships. 

- 2+ Number of new 

research labs.  

- 5 lakh+ Research 

funding per year. 

15 Years 

Achieve global leadership 

in interdisciplinary 

research. 

- Develop globally 

recognized research hubs.  

- Partner with Ivy League 

and top global universities. 

- High International 

rankings and citations.  

-10+  Number of 

global research 

collaborations. 

Implement AI-driven 

personalized learning 

models. 

- Develop AI-based 

adaptive learning 

platforms.  

- Use big data for 

customized student 

experiences. 

- 100 % of courses 

using AI-based 

learning.  

- Student performance 

improvements. 

Establish a research 

endowment fund. 

- Secure alumni and 

industry investments.  

- Offer competitive research 

fellowships. 

- Endowment fund size 

and growth.  

- Projects funded 

through endowments. 

Ensure 100% integration 

of real-world projects. 

- Make industry-based 

projects a graduation 

requirement.  

- Strengthen internship-to-

employment pathways. 

- 100 % of students 

with real-world project 

experience.  

- 15+  industry-funded 

student projects. 

Be recognized as a policy 

influencer and innovation 

leader. 

- Publish policy 

recommendations on 

emerging technologies.  

- Form partnerships with 

government bodies for 

advisory roles. 

- atleast 50% 

Contributions to policy 

discussions.  

- 10+ Number of 

policy publications 

and citations. 

Demonstrate societal - Develop research - 10+ Number of 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

contributions (health, 

climate, education). 

initiatives focused on 

sustainability.  

- Launch public-private 

partnerships for community 

projects. 

social impact projects.  

- 2Cr funding received 

for sustainability 

programs. 

 

 

3. Practical Exposure and Experience 

GOALS  

Timeframe Goals 

5 Years 

- Ensure practical learning constitutes 75% of all programs.  

- Develop a centralized platform for live projects, internships, and industry 

collaborations.  

- Implement Earn While You Learn initiatives in select disciplines.  

- Establish shared workshops for hands-on training.  

- Set up on-campus labs, studios, or practice facilities for hands-on learning. 

10 Years 

- Expand practical learning to cover 75% of academic programs.  

- Ensure every student completes at least one industry-based project.  

- Develop hybrid learning models integrating work experience with academics.  

- Establish industry-led skill labs and research centers on campus. 

15 Years 

- Achieve 100% hands-on learning across all disciplines.  

- Ensure every student participates in at least one paid research or internship.  

- Integrate AI-driven, competency-based learning for personalized skill 

development.  

- Position the College as a global leader in experiential education.  

- Influence policy or curriculum reform in applied and practice-based education. 

 

Action Plan  

 

Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

5 Years 

Ensure practical learning 

constitutes 75% of all 

programs. 

Revise curriculum to 

include hands-on learning, 

labs, and project-based 

assessments. 

75% of courses with 

practical components. 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

Develop a centralized 

platform for live projects, 

internships, and industry 

collaborations. 

Launch a digital portal 

where students and 

industries connect for 

projects. 

5+  industry projects 

available on the 

platform. 

Implement Earn While 

You Learn initiatives in 

select disciplines. 

Partner with companies to 

offer paid internships and 

work-study programs. 

100%  of students 

enrolled in work-

integrated learning. 

Establish shared 

workshops for hands-on 

training. 

Develop multi-disciplinary 

workshops equipped with 

industry-grade tools. 

2+  workshops 

established and 

student participation. 

Set up on-campus labs, 

studios, or practice 

facilities for hands-on 

learning. 

Build state-of-the-art labs 

and practical training 

zones. 

2+  labs and studios 

established. 

10 Years 

Expand practical learning 

to cover 75% of academic 

programs. 

Implement mandatory 

real-world projects for all 

students. 

100%  of students 

completing industry 

projects. 

Ensure every student 

completes at least one 

industry-based project. 

Partner with industries to 

provide project-based 

learning opportunities. 

100%  of students 

completing projects. 

Develop hybrid learning 

models integrating work 

experience with academics. 

Introduce flexible study 

options combining 

coursework with 

internships. 

A100% doption rate 

of hybrid learning 

programs. 

Establish industry-led skill 

labs and research centers 

on campus. 

Develop industry-

sponsored labs and 

research hubs. 

5+  industry-led labs 

and research centers. 

15 Years 

Achieve 100% hands-on 

learning across all 

disciplines. 

Make experiential learning 

a fundamental requirement 

for all degrees. 

100%  of courses with 

hands-on learning 

components. 

Ensure every student 

participates in at least one 

paid research or 

internship. 

Institutionalize financial 

aid and scholarships for 

student research 

internships. 

100%  of students 

receiving paid 

internships. 

Integrate AI-driven, 

competency-based learning 

for personalized skill 

development. 

Implement AI-based 

student assessment and 

skill mapping tools. 

100% Effectiveness 

of AI-driven 

personalized learning 

models. 

Position the College as a Partner with top High Global ranking 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

global leader in 

experiential education. 

institutions and industries 

to benchmark best 

practices. 

in experiential 

education. 

Influence policy or 

curriculum reform in 

applied and practice-based 

education. 

Advocate for policy 

changes in national 

educational frameworks. 

At least 50%  reforms 

implemented. 

 

 

4. Community Engagement and Service 

GOALS  

Timeframe Goals 

5 Years 

- Partner with 20+ NGOs and civic organizations for student engagement.  

- Integrate community service as a credit-based learning module.  

- Launch fieldwork programs in rural and underserved communities.  

- Develop student-led initiatives for environmental and social causes.  

- Strengthen student volunteer programs and civic action initiatives.  

- Conduct needs assessments in surrounding communities to guide engagement 

priorities. 

10 Years 

- Ensure active College participation in national programs like Unnat Bharat 

Abhiyan.  

- Establish a dedicated Community Engagement Centre for long-term impact 

projects.  

- Implement civic partnerships for urban sustainability projects.  

- Develop an incubator for social entrepreneurship and grassroots innovation.  

- Make community-based research a recognized academic output. 

15 Years 

- Position the College as a global leader in higher education social impact.  

- Ensure 100% student participation in community service projects.  

- Achieve integration of sustainability and social responsibility in all academic 

disciplines.  

- Establish international collaborations for global community engagement 

initiatives.  

- Contribute to national and global SDG goals through flagship community 

projects. 
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Action Plan  

Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

5 Years 

Partner with 20+ NGOs 

and civic organizations 

for student engagement. 

- Identify and establish 

MoUs with relevant 

NGOs and civic 

bodies.  

- Conduct awareness 

sessions for students on 

available opportunities. 

- 20+  active NGO 

partnerships.  

- 50% +  students 

participating in NGO-led 

activities. 

5 Years 

Integrate community 

service as a credit-based 

learning module. 

- Develop and approve 

a service-learning 

curriculum.  

- Offer elective or 

mandatory community 

engagement courses. 

- atleast 50%  students 

enrolled in community 

service courses.  

- atleast  75% Feedback 

from students and 

community partners. 

5 Years 

Launch fieldwork 

programs in rural and 

underserved communities. 

- Develop structured 

field visit programs in 

collaboration with 

NGOs.  

- Offer academic credit 

or incentives for 

participation. 

- atleast  50% students 

involved in rural outreach 

programs.  

- 15+  

villages/communities 

impacted. 

5 Years 

Develop student-led 

initiatives for 

environmental and social 

causes. 

- Create a student 

innovation fund for 

social projects.  

- Provide mentorship 

and seed funding for 

impactful ideas. 

- 100%  of student-led 

projects implemented.  

- High Social impact 

metrics (e.g., trees planted, 

waste reduced). 

5 Years 

Strengthen student 

volunteer programs and 

civic action initiatives. 

- Establish a Student 

Volunteer Corps and 

reward system.  

- Collaborate with 

government programs 

for civic engagement. 

- Hih Number of volunteer 

hours recorded.  

- 100%  of student body 

involved in volunteering. 

5 Years 

Conduct needs 

assessments in 

surrounding communities 

to guide engagement 

priorities. 

- Conduct annual 

surveys and 

stakeholder meetings.  

- Involve faculty and 

students in research-

based assessments. 

- 5+  Number of 

community assessments 

conducted.  

- 100% Community 

feedback on engagement 

efforts. 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

10 Years 

Expand College active 

participation in national 

programs like Unnat 

Bharat Abhiyan. 

- Enroll the College in 

national community 

engagement programs.  

- Develop specific 

projects aligned with 

government initiatives. 

- 5+  projects aligned with 

Unnat Bharat Abhiyan.  

- 15+ Recognition or 

awards received. 

10 Years 

Establish a dedicated 

Community Engagement 

Center for long-term 

impact projects. 

- Set up an office with 

dedicated staff and 

budget.  

- Create a digital 

platform to track 

projects and progress. 

- Establishment of the 

center and staff hired.  

- 10+  ongoing community 

projects. 

10 Years 

Implement civic 

partnerships for urban 

sustainability projects. 

- Partner with 

municipal bodies for 

urban development 

projects.  

- Develop student 

internships in urban 

planning initiatives. 

- 30+  collaborations with 

city authorities.  

- Atleast  30% of students 

engaged in urban 

sustainability efforts. 

10 Years 

Develop an incubator for 

social entrepreneurship 

and grassroots 

innovation. 

- Set up a startup fund 

and mentorship 

program for social 

enterprises.  

- Host annual 

competitions for 

impact-driven business 

ideas. 

- 3+  startups/incubators 

launched.  

- Atleast   1 Cr Funding 

secured for student-led 

initiatives. 

10 Years 

Make community-based 

research a recognized 

academic output. 

- Encourage faculty 

and students to publish 

research on community 

issues.  

- Provide research 

grants for community-

centered studies. 

- 20+ published 

community research 

papers.  

- Atleast  1 Cr Research 

grants awarded for 

community projects. 

15 Years 

Position the College as a 

global leader in higher 

education social impact. 

- Join global networks 

focused on education 

and social impact.  

- Host international 

summits and 

conferences on 

- Top 100 Global ranking 

or recognition in social 

impact.  

- 10+  international 

conferences hosted. 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

community 

engagement. 

15 Years 

Ensure 100% student 

participation in 

community service 

projects. 

- Make community 

service a graduation 

requirement.  

- Establish automated 

tracking of student 

engagement hours. 

- 80% of graduating 

students with service 

experience.  

- Total volunteer hours 

logged. 

15 Years 

Achieve integration of 

sustainability and social 

responsibility in all 

academic disciplines. 

- Embed sustainability 

concepts in all 

curricula.  

- Develop 

interdisciplinary 

courses on social 

impact. 

- 100%  courses 

integrating sustainability.  

- 100% student satisfaction 

with sustainability-focused 

learning. 

15 Years 

Establish international 

collaborations for global 

community engagement 

initiatives. 

- Form alliances with 

universities engaged in 

social impact work.  

- Organize exchange 

programs focused on 

service-learning. 

- 10+ global collaborations 

in community service.  

- 30%  of students 

participating in 

international service 

projects. 

15 Years 

Contribute to national 

and global SDG goals 

through flagship 

community projects. 

- Align major projects 

with UN Sustainable 

Development Goals 

(SDGs).  

- Publish impact 

reports showcasing 

contributions to SDGs. 

- 10+ of projects mapped 

to SDGs.  

- 5 + Recognitions or 

partnerships with UN or 

government agencies. 

 

5. Professional Development and Employment 

GOALS  

Timeframe Goals 

5 Years 

- Establish MoUs with 50+ companies for placements, internships, and 

apprenticeships.  

- Develop career counseling centers with AI-driven job matching tools.  

- Encourage faculty consultancy to bridge industry-academia collaboration.  

- Launch work-integrated learning programs with leading firms. 
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Timeframe Goals 

10 Years 

- Expand placement partnerships to 50+ organizations globally.  

- Ensure at least 80% student employability before graduation.  

- Develop AI-powered career forecasting models for personalized job 

recommendations.  

- Establish a dedicated Faculty Consultancy Hub for industry projects. 

15 Years 

- Position the College as a global leader in career-oriented education.  

- Implement AI-based employment tracking for alumni career progression.  

- Achieve 100% industry-aligned curriculum integration for job readiness.  

- Develop a self-sustaining faculty-industry collaboration ecosystem.  

- Influence national policy on youth employment and graduate skills 

development. 

 

Action Plan  

Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

5 Years 

Establish MoUs with 50+ 

companies for 

placements, internships, 

and apprenticeships. 

Identify key industry 

partners and formalize 

agreements for student 

engagement. 

50+ signed MoUs and 

active industry 

collaborations. 

Develop career counseling 

centers with AI-driven 

job matching tools. 

Implement AI-driven career 

portals for resume building, 

job tracking, and career 

guidance. 

Atleast 80% Student 

engagement rate and 

job placement success 

via the platform. 

Encourage faculty 

consultancy to bridge 

industry-academia 

collaboration. 

Provide incentives and 

training for faculty to 

undertake industry 

consultancy projects. 

Atleast  60% faculty 

members engaged in 

consultancy projects. 

Launch work-integrated 

learning programs with 

leading firms. 

Develop part-time industry 

projects and internships 

integrated into academic 

programs. 

100%  of students 

enrolled in work-

integrated learning 

programs. 

10 Years 

Expand placement 

partnerships to 50+ 

organizations globally. 

Strengthen corporate 

relations through industry 

summits, networking events, 

and employer branding 

programs. 

30+ companies 

participating in 

campus recruitment. 

Ensure at least 80% 

student employability 

before graduation. 

Implement mandatory 

internship programs and 

industry-led skill training. 

Atleast  80% 

Employment rate of 

students before 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

graduation. 

Develop AI-powered 

career forecasting models 

for personalized job 

recommendations. 

Leverage AI analytics to 

match students with ideal 

career paths and employer 

needs. 

Atleast  85% 

Accuracy and 

adoption rate of AI-

driven career 

guidance tools. 

Establish a dedicated 

Faculty Consultancy Hub 

for industry projects. 

Develop a centralized hub to 

support faculty-industry 

collaborations and 

innovation projects. 

Atleast  2Cr Revenue 

generated through 

faculty consultancy 

and research projects. 

15 Years 

Position the College as a 

global leader in career-

oriented education. 

Develop global alliances 

with top universities and 

multinational corporations. 

Top Global ranking 

and reputation for 

career-focused 

education. 

Implement AI-based 

employment tracking for 

alumni career 

progression. 

Build an AI-driven alumni 

database to track career 

growth and industry 

contributions. 

Atleast  75% of 

alumni tracked and 

engaged in career 

progression programs. 

Achieve 100% industry-

aligned curriculum 

integration for job 

readiness. 

Ensure every academic 

program includes industry 

certifications, hands-on 

training, and mentorship 

programs. 

100% of courses with 

integrated industry 

components. 

Develop a self-sustaining 

faculty-industry 

collaboration ecosystem. 

Institutionalize research and 

industry engagement as key 

faculty performance metrics. 

Atleast  80% Faculty-

industry 

collaboration. 

Influence national policy 

on youth employment and 

graduate skills 

development. 

Partner with government 

and industry bodies to drive 

policy recommendations. 

Atleast  50% policies 

influenced and 

government 

partnerships formed. 

 
 

6. Quality and Credibility 

GOALS  

Timeframe Goals 

5 Years 
- Secure better national accreditation from NAAC, NBA, and other regulatory 

bodies.  
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Timeframe Goals 

- Implement institution-wide quality assurance policies.  

- Establish a dedicated Quality Assurance Cell for academic and operational 

monitoring.  

- Enhance faculty training and teaching-learning processes through structured 

programs.  

- Increase student participation in co-curricular activities and community 

engagement projects to foster holistic development and improve learning 

outcomes. 

10 Years 

- Obtain international accreditation from global agencies like AACSB, ABET, 

and QS Stars.  

- Develop a real-time performance monitoring dashboard for quality 

assessment.  

- Implement AI-driven feedback analysis for course and faculty evaluation.  

- Ensure continuous curriculum updates based on industry and academic 

research.  

- Establish exchange programs with at least five international institutions to 

enhance global exposure for students and faculty. 

15 Years 

- Position the College among the top 100 institutions globally in QS and THE 

rankings.  

- Ensure 100% faculty participation in annual professional development.  

- Achieve global benchmarking in education, research, and governance 

standards.  

- Foster an inclusive educational environment that supports diverse learning 

styles and backgrounds, aiming for a gross enrollment ratio (GER) of over 60%. 

 

Action Plan  

Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

5 Years 

Secure better national 

accreditation from NAAC, 

NBA and other regulatory 

bodies. 

Conduct self-assessment 

and audits to meet 

accreditation criteria. 

High Accreditation 

status and scores from 

agencies. 

Implement institution-

wide quality assurance 

policies. 

Develop standard 

operating procedures 

(SOPs) for teaching, 

assessment, and 

governance. 

100% Adoption and 

compliance rate of 

policies. 

Establish a dedicated 

Quality Assurance Cell for 

Set up an independent 

committee for regular 

5+ quality audits 

conducted annually. 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

academic and operational 

monitoring. 

assessment and 

continuous improvement. 

Enhance faculty training 

and teaching-learning 

processes through 

structured programs. 

Organize workshops, 

certifications, and online 

training for faculty. 

75% of faculty 

participating in training 

programs. 

Increase student 

participation in co-

curricular activities and 

community engagement 

projects. 

Develop student 

leadership programs and 

incentivize participation 

in community projects. 

Atleast  100+ student-

led initiatives and 

engagement levels. 

10 Years 

Obtain international 

accreditation from 

AACSB, ABET, and QS 

Stars. 

Align academic programs 

with global standards and 

initiate formal 

accreditation applications. 

Secure Accreditation 

and international 

ranking scores. 

Develop a real-time 

performance monitoring 

dashboard for quality 

assessment. 

Implement a digital 

system for tracking 

faculty and student 

performance metrics. 

Atleast  90% 

Dashboard adoption 

rate and feedback 

accuracy. 

Implement AI-driven 

feedback analysis for 

course and faculty 

evaluation. 

Use AI tools to analyze 

student and peer feedback 

for academic 

improvement. 

100% Feedback 

utilization in curriculum 

enhancements. 

Ensure continuous 

curriculum updates based 

on industry and academic 

research. 

Establish curriculum 

review committees with 

industry and academic 

experts. 

Frequency of 

curriculum revisions 

and industry 

alignmentat semester 

end. 

Establish exchange 

programs with at least five 

international institutions. 

Develop partnerships with 

global universities for 

student and faculty 

exchange. 

5+ active international 

exchange agreements. 

15 Years 

Position the College 

among the top 100 

institutions globally in QS 

and THE rankings. 

Focus on research output, 

faculty quality, and 

student success rates. 

Top 100 QS and THE 

global ranking position. 

Ensure 100% faculty 

participation in annual 

professional development. 

Make professional 

development mandatory 

and integrate it into career 

100% Faculty training 

completion rates. 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

growth plans. 

Achieve global 

benchmarking in 

education, research, and 

governance standards. 

Adopt best practices from 

top-ranking institutions 

worldwide. 

5+ International 

benchmarking reports 

and recognitions. 

Foster an inclusive 

educational environment 

with a GER of over 60%. 

Expand access through 

scholarships, flexible 

learning, and digital 

education models. 

Atleast  60% Gross 

Enrollment Ratio 

(GER) and student 

diversity statistics. 

 
 

7. Innovation and Entrepreneurship 

GOALS  

Timeframe Goals 

5 Years 

- Establish a College-backed incubation center to support student and faculty 

startups.  

- Develop a startup mentorship and funding network with industry and alumni.  

- Provide seed funding for at least 50 innovative student-led projects.  

- Ensure 100% access to digital tools, research labs, and prototyping facilities. 

10 Years 

- Expand the incubation center into a full-fledged Research and Innovation 

Park.  

- Secure national and international startup funding partnerships.  

- Develop AI-driven innovation tracking for emerging research trends.  

- Ensure 5+ startups successfully launched through College programs. 

15 Years 

- Position the College as a global leader in innovation and entrepreneurship.  

- Establish a self-sustaining entrepreneurship ecosystem with angel investors and 

venture capitalists.  

- Ensure 100% startup support, from ideation to commercialization.  

- Develop a blockchain-based IP protection system for College innovations. 

 

Action Plan  

Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

5 Years 
Establish a College-

backed incubation center 

Set up a dedicated 

innovation hub with 

15+  startups incubated 

and supported. 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

to support student and 

faculty startups. 

mentoring, workspace, 

and funding access. 

Develop a startup 

mentorship and funding 

network with industry 

and alumni. 

Partner with industry 

leaders, alumni, and 

venture capitalists for 

mentorship and seed 

funding. 

20+  industry and 

alumni collaborations. 

Provide seed funding for 

at least 50 innovative 

student-led projects. 

Allocate institutional 

grants and seek corporate 

sponsorships. 

50+ projects funded and 

successfully developed. 

Ensure 100% access to 

digital tools, research labs, 

and prototyping facilities. 

Establish open-access 

innovation labs and 

digital infrastructure. 

100% of students 

utilizing resources. 

10 Years 

Expand the incubation 

center into a full-fledged 

Research and Innovation 

Park. 

Secure government and 

corporate funding to build 

a large-scale innovation 

facility. 

3+ research labs and 

startups housed in the 

park. 

Secure national and 

international startup 

funding partnerships. 

Develop grant-writing 

teams and partnership 

proposals for global 

investors. 

3Cr+ of funds secured 

and number of 

investment deals. 

Develop AI-driven 

innovation tracking for 

emerging research trends. 

Implement AI-based 

analytics tools to monitor 

research and patent 

trends. 

50+  AI-driven insights 

adopted for innovation. 

Ensure 5+ startups 

successfully launched 

through College 

programs. 

Provide structured 

support, from prototype 

development to 

commercialization. 

10+  startups launched 

and sustained. 

15 Years 

Position the College as a 

global leader in 

innovation and 

entrepreneurship. 

Develop policies that 

attract top entrepreneurial 

talent and researchers 

globally. 

Top 50 College ranking 

in innovation indices 

and global startup 

ecosystem. 

Establish a self-sustaining 

entrepreneurship 

ecosystem with angel 

investors and venture 

capitalists. 

Set up an internal venture 

fund and create 

investment networks. 

5Cr + Volume of 

investments and high 

number of active 

investors. 

Ensure 100% startup Develop an end-to-end 5% + Percentage of 
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Timeframe Goals Action Plan 
Key Performance 

Indicators (KPIs) 

support, from ideation to 

commercialization. 

business acceleration 

model with expert 

guidance. 

startups reaching market 

commercialization. 

Develop a blockchain-

based IP protection 

system for College 

innovations. 

Implement blockchain 

technology for secure 

intellectual property (IP) 

management. 

Atleast  10% patents 

secured and protected 

through blockchain. 

 

 

8.5.6  CONCLUSION 
 

Therefore, Dolphin Institute recognizes the immense value of networking and collaborations 

as key enablers for fostering academic excellence, research innovation, and community 

engagement. Our strategic collaborations with industry, academia, and alumni networks 

create a dynamic environment where knowledge, expertise, and resources are shared to 

benefit students, faculty, and the broader community. Through MoUs and formal 

partnerships, we integrate industry needs into our curriculum, develop joint projects, and 

facilitate internships and apprenticeships that provide our students with practical, real-world 

experience. Our alumni network plays a crucial role in supporting mentorship, funding, and 

the development of infrastructure, ensuring that the institution remains well-connected to a 

diverse range of professional fields. 

 

In the realm of academic and research excellence, Dolphin Institute is committed to fostering 

cross-institutional synergies, enabling collaborative research, and creating shared curricula 

that promote global learning experiences. By pursuing co-research opportunities, joint degree 

programs, and access to shared resources, we elevate our research profile and contribute to 

international academic and professional discourse. Our focus on practical exposure and 

hands-on learning ensures that students not only gain theoretical knowledge but also have the 

opportunity to engage in live projects and internships that develop their skills and enhance 

their employability. Programs like "Earn While Learn" initiatives allow students to gain 

professional experience while completing their studies, bridging the gap between education 

and industry needs. 

 

Community engagement and service are integral to our vision of holistic development. 

Dolphin Institute actively collaborates with NGOs, local bodies, and government programs 

like Unnat Bharat Abhiyan to implement field-based educational programs and foster 

sustainable development. Our efforts in building strong placement networks and faculty-led 

consultancy services further support our goal of equipping students with the professional 

skills needed for the job market while ensuring faculty remain connected to current industry 

trends. 
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Furthermore, our commitment to quality and credibility is reinforced through accreditation 

and certification from national and international bodies, ensuring that Dolphin Institute 

maintains the highest educational standards. The institution's adoption of quality assurance 

frameworks and continuous monitoring processes guarantees that we are constantly 

improving and enhancing the learning experience for all stakeholders. Finally, Dolphin 

Institute’s focus on innovation and entrepreneurship is evident in our support for startup 

ecosystems, providing incubation centers, funding opportunities, and digital infrastructure to 

help foster a thriving entrepreneurial culture. 

 

By strengthening these strategic collaborations and networking enablers, Dolphin Institute 

aims to create a robust ecosystem that drives innovation, enhances employability, and 

contributes to societal development. This holistic approach to partnerships and collaborations 

will significantly elevate our academic and research profile, ensuring that Dolphin Institute 

continues to be a leader in education, research, and community engagement. 
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8.6  Physical Enablers 

 

When we talk about "Physical Enablers" in the context of education and research, we're 

referring to the foundational infrastructure that allows an economy or institution to function 

smoothly. These include things like roads, transportation systems, electricity grids, sewage, 

and waste disposal basically, the nuts and bolts that keep everything running day-to-day. 

 

But it’s not just about having these structures in place; it's about making them work well and 

ensuring they align with all the legal and regulatory requirements that exist. Imagine trying to 

run a university or a research facility where the infrastructure isn’t up to code, or where the 

power goes out frequently. It would be hard to foster a productive, innovative environment. 

 

On top of the basic functionality, well-planned infrastructure can also play a role in "brand 

building." Universities, for instance, can use their physical infrastructure as part of their 

identity. A sleek, modern campus with state-of-the-art labs and attractive public spaces 

doesn’t just support teaching and research—it also becomes part of the institution’s appeal. 

When students, faculty, and researchers see that a university is well-equipped, it boosts their 

confidence in the institution’s capabilities. 

 

Now, when it comes to funding these physical enablers, there’s a difference between public 

and private universities. In public universities, it's typically the government that invests in the 

infrastructure, often through specific authorities dedicated to higher education development. 

On the other hand, private universities usually rely on their sponsors or investors to decide 

how to allocate funds for these needs. But in both cases, the infrastructure has to support the 

academic and research activities, whether it's by providing cutting-edge labs for science 

departments or quiet spaces for studying in the humanities. 

 

Dolphin Institute, for example, have a a unique blend of both functional and attractive 

infrastructure designed to enhance the academic environment. A place like this wouldn’t just 

be about having buildings and facilities—it would also focus on ensuring those physical 

enablers create a supportive, efficient, and inspiring environment for both research and 

learning. 

 

8.6.1 What steps are to be taken to improve the Physical Enabler 

 
Improving Physical Enablers at higher education institutions (HEIs) isn't just about pouring 

more money into traditional infrastructure, though funding will always be a key challenge. 

It’s about exploring creative and innovative approaches to make campuses more functional, 

sustainable, and future-ready. It requires thinking beyond just brick and mortar, and 

considering how the built environment can enhance the educational experience, foster 

creativity, and support long-term institutional goals. 
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Let’s break down how we at Dolphin Institute improve these physical enablers with a focus 

on campus planning and environmental principles: 

 

A. Integrated Activity 

The campus layout should encourage different areas of the institution to work together. 

Instead of separating academic spaces, research labs, cultural venues, and operational zones, 

we should design spaces where they can interact and complement each other. For example, a 

library could be designed near a student hub or cafe, promoting cross-disciplinary discussions 

between students and faculty. Creating interconnected spaces can foster an environment 

where innovation thrives and spontaneous collaboration happens. 

 

B. Preservation of Essence 

The physical space should reflect the university’s mission and values whether that's a 

commitment to academic rigor, creative expression, or social impact. It’s crucial that the 

campus is not just a place where people work and learn, but also a place that feels like an 

extension of the university’s ethos. Keeping the campus aesthetically appealing, maintaining 

green spaces, and incorporating the institution’s heritage and identity into the design helps 

create a sense of pride and belonging among the community. 

 

C. Environmental Responsibility 

A key aspect of improving physical enablers is adopting principles of sustainability across the 

campus. This includes designing energy-efficient buildings, utilizing renewable energy 

sources, reducing water usage, and minimizing waste through recycling programs. Beyond 

the environmental impact, these practices can also save money in the long run, making it a 

win-win for both the institution and the planet. The goal should be to create a campus that is 

not only resource-efficient but also models environmental stewardship for students. 

 

D. Facility Integration for Vocational Education 

Vocational training spaces should be designed to be just as integrated and well-equipped as 

academic spaces. These facilities—whether they’re for trades, arts, or technical skills—need 

to be equipped with up-to-date technology and designed for practical, hands-on learning. 

Ensuring that these spaces are integrated into the larger campus framework allows students to 

transition smoothly between theoretical and applied learning environments. It's about creating 

a synergy between different types of education that can empower students to build both 

practical and academic skills. 

 

E. Inclusivity and Safety 

Creating a safe and inclusive campus is essential. This means designing campuses with 

accessibility for people with disabilities in mind, offering gender-neutral spaces, and creating 

policies that prevent discrimination, ragging, bullying, and cyberbullying. Inclusivity also 

extends to making sure that all voices are heard and represented in the community. Safe, 

welcoming spaces for all students promote a sense of belonging, which is key for mental and 

emotional well-being. 
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F. Safety and Risk Management 

The safety of the campus community—students, faculty, staff, and visitors—should be top 

priority. This includes building in proper emergency protocols, ensuring adequate lighting 

and security, and having clear procedures for dealing with incidents. It also involves 

proactive risk management in the design of the campus, including mitigating potential safety 

hazards before they become an issue. Safety doesn’t just mean physical security, but also 

creating a campus that is free from mental or emotional harm, offering resources like mental 

health counseling. 

 

G. Holistic Development 

Physical enablers should also provide spaces for students’ personal growth outside of the 

classroom. Campuses should have areas for sports, fitness, and artistic expression—whether 

that's a gym, a theater, or green spaces where students can relax. Wellness also plays a huge 

role, and having facilities like counseling centers or meditation rooms can support students’ 

mental and emotional health. This holistic approach creates a more balanced campus 

environment that nurtures students academically, physically, and emotionally. 

 

H. Resource Management and Knowledge Sharing 

Effective resource management isn't just about the physical assets like buildings and 

equipment—it’s also about managing knowledge in a way that promotes innovation and 

sustainability. Developing systems for resource sharing, knowledge exchange, and efficient 

use of campus spaces is essential. For example, creating shared learning spaces or technology 

hubs where students from different disciplines can come together and collaborate can lead to 

creative solutions for resource challenges. Universities also need to manage their financial 

resources wisely, ensuring that investments in infrastructure align with long-term educational 

goals. 

 

Improving these physical enablers is a complex but necessary task. It’s about creating an 

environment that goes beyond just meeting basic needs; it’s about designing spaces that 

foster collaboration, creativity, and holistic development while being sustainable, inclusive, 

and safe. Every decision—from funding to design—should align with the university's 

mission, and the ultimate goal is to make the physical infrastructure a powerful enabler of 

learning, research, and community engagement. 
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8.6.2 Factors that will help us achieve the ideal campus for our 

institute 

 

1. Campus Planning Goals: Develop a Smart Campus 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

Integrated Activity: 

● Renovate the existing campus  

● Convert 50% classrooms to Smart Classrooms 

● Strengthen IT Infrastructure 

● Optimize campus infrastructure utilization 

● Fully digitized Library, increase reading area, strengthen e-resources & 

e-repository 

● Designate remedial/tutorial spaces 

● Establish a State-of-the-art Advanced Computer & Media Centre 

Preservation of the Essence: 

● Uphold the college’s vision & mission 

● Develop spaces for self-study, group discussions, relaxation, cultural 

activities, holistic development, student welfare & support systems 

Environmental Responsibility: 

● Minimize waste of natural resources 

● Implement recycling (paper, green, water, organic, and e-waste)  

● Promote reforestation & sustainability outreach 

● Encourage reuse of plastic & recycled paper 

Facility Integration: 

● Create a vocational education ecosystem 

● Organize brainstorming events & skill enhancement programs 

● Strengthen the entrepreneur & placement cell 

● Develop showcase areas for vocational products to encourage 

entrepreneurship  

● Establish an Incubation Centre for scientific & industrial applications 

Inclusivity & Safety: 

● Implement AI-based security, RFID smart cards 

● Install fire & earthquake alarms 

● Strengthen healthcare facilities & safety audits 

● Highlight emergency exits & install neon LED awareness boards 

● Develop a Cyber Security Awareness Cell 

Safety & Risk Management: 

● Develop risk management protocols 
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Time Frame Goals 

● Conduct mock drills with NDRF (National Disaster Relief Force)/SDRF 

● Train faculty & staff in CPR (Cardiopulmonary Resuscitation) 

Holistic Development: 

● Expand sports facilities, yoga & meditation rooms, recreational areas 

● Maintain high hygiene standards in washrooms, install sanitary pad 

destroyers 

● Strengthen separate boys' & girls' common rooms 

● Establish a Mental Health Wellness & Psychological Consultation Cell 

Resource Management: 

● Implement AI-based adaptive learning platforms 

● Automate grading, feedback & personalized learning 

● Encourage faculty to develop study materials, recorded lectures, question 

banks & case studies 

10 Years (Mid-

term Goals) 

● Implement AI-powered campus analytics system 

● Upgrade air-conditioned labs with automation 

● Expand Advanced Computer & Media Centre with Computational 

Biology & Bioinformatics 

● Strengthen AI-based security & predictive maintenance 

● Develop an AI-supported entrepreneur & placement cell 

● Implement a Centralized Environmental Control System for energy 

optimization 

● Upgrade to automated washrooms with high hygiene standards 

15 Years (Long-

term Goals) 

● Establish a Fully AI-Integrated Smart Campus 

● Develop a Self-Sustaining Green Campus with Renewable Energy 

● Implement AI & IoT-powered automation 

● Introduce AI-powered Smart Classrooms with VR & AR 

● Establish an Incubation Hub for Startups & Innovations 

● Create an AI-driven Student & Faculty Wellbeing Centre 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Renovate Campus & 

Develop Smart Classrooms 

- Upgrade classrooms 

with smartboards, 

projectors, high-speed 

internet  

- Implement tablet-based 

learning & AI-driven 

attendance 

● 50% of classrooms 

upgraded with smart 

technology  

● 85% student 

engagement in digital 

learning  

● Reduction in 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

absenteeism through AI 

attendance tracking 

Strengthen IT & Digital 

Infrastructure 

- Expand high-speed 

internet & cloud storage  

- Upgrade LMS & e-

learning platforms 

● Campus-wide internet 

uptime of 99%  

● Increase in LMS 

usage by 70% among 

students & faculty 

Improve Library & 

Academic Resources 

- Convert library into a 

fully digitized knowledge 

hub  

- Subscribe to academic 

e-resources & expand e-

repository 

● At least 10,000 digital 

resources accessible in 

the library  

● Increase in e-book 

usage by 50% annually 

Enhance Environmental 

Responsibility 

- Implement waste 

recycling & water 

conservation systems  

- Increase tree plantation 

& sustainability projects 

● 50% reduction in 

paper waste  

● At least 5 

sustainability projects 

implemented  

● Annual water usage 

reduced by 20% 

Develop AI-based Security 

& Safety Measures 

- Install AI surveillance, 

RFID-based entry, fire & 

earthquake alarms  

- Conduct cybersecurity 

awareness & safety drills 

● 100% coverage of AI 

surveillance on campus  

● At least 2 

cybersecurity awareness 

programs conducted per 

year 

Holistic Development 

Programs 

- Expand sports, yoga, 

meditation, recreational 

facilities  

- Improve mental health 

wellness & hygiene in 

restrooms 

● 80% student 

participation in 

wellness programs  

● Increase in mental 

health counseling 

engagement by 40% 

Safety & Risk Management 

(NDRF 

Collaboration)/SDRF 

- Establish emergency 

protocols for disaster 

preparedness  

- Conduct mock drills 

with NDRF /SDRF 

- Provide CPR & First-

Aid Training 

● At least 2 emergency 

drills conducted per 

year  

● 100% faculty & staff 

trained in CPR & First 

Aid 

10 Years AI-powered Campus - Deploy AI-based ● 15% reduction in 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

(Mid-term 

Goals) 

Analytics & Predictive 

Maintenance 

campus management for 

energy & security  

- Implement automated 

maintenance scheduling 

campus energy 

consumption  

● AI-driven predictive 

maintenance reduces 

downtime by 30% 

Advanced Laboratories 

with Automation 

- Upgrade labs with AI-

driven research tools & 

robotics  

- Introduce IoT & 

computational biology 

labs 

● At least 5 AI-

powered research 

projects annually  

● 20% increase in 

industry-funded 

research collaborations 

AI-driven 

Entrepreneurship & 

Placement Cell 

- Develop AI-based job 

matching & career 

counseling platforms  

- Establish startup 

incubators for students 

● 80% student job 

placement rate  

● At least 10 student 

startups incubated 

annually 

Centralized Environmental 

Control System 

- Implement AI-driven 

smart energy-saving 

solutions 

● Campus-wide energy 

costs reduced by 25% 

Automated Washrooms 

with High Hygiene 

Standards 

- Install sensor-based 

water dispensers, 

touchless hand dryers, 

automated cleaning 

● At least 90% user 

satisfaction in hygiene 

audits 

15 Years 

(Long-

term 

Goals) 

Fully AI-Integrated Smart 

Campus 

- Implement IoT-powered 

campus automation 

(security, energy, 

resources)  

- Develop AI-driven 

personalized learning for 

students 

● Campus achieves full 

automation of security 

& energy systems  

● AI-driven learning 

results in 20% 

improvement in student 

performance 

Sustainable Green Campus 

- Transition to 100% 

renewable energy 

sources  

- Develop AI-monitored 

water & waste 

management 

● Achieve net-zero 

carbon footprint  

● 100% campus energy 

from renewable sources 

AI-powered Smart 

Classrooms with VR & AR 

- Deploy AR/VR-enabled 

learning  

- Develop AI-based 

digital tutors 

● At least 50% of 

courses use AR/VR 

integration 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Incubation Hub for 

Startups & Innovations 

- Establish collaborative 

R&D & industry 

partnerships 

● At least 15 patents 

filed annually from the 

incubation center 

AI-powered Student & 

Faculty Wellbeing Centre 

- Introduce AI-driven 

mental & physical health 

monitoring 

● 50% increase in 

student mental health 

participation programs 

 
 

2. Environmental Principles (Green/Sustainable Building) 

 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Strengthen environmental awareness among students, faculty, and staff  

● Conduct regular green audits 

● Expand current rainwater harvesting & implement water recycling 

systems 

● Install sensor-based automated lights, fans, and AC systems in 

classrooms & across campus  

● Renovate buildings to maximize natural light utilization 

● Promote the Reduce, Recycle, and Reuse principle  

● Develop a paperless work culture & establish a paper recycling 

plant on campus  

● Minimize carbon footprint & conserve natural resources through 

plantation drives on campus and surrounding areas  

● Enhance solar energy utilization for campus energy needs  

● Develop zero-waste policies (campus-wide waste segregation & 

composting)  

● Promote e-vehicles (e-buses) for transportation 

10 Years (Mid-

term Goals) 

● Develop a Solar Thermal & Solar Photovoltaic (SAPV) Power Plant 

● Establish Solar Thermal Cooking Systems in campus canteens and 

hostels 

15 Years (Long-

term Goals) 

● Establish a Fully Sustainable, Carbon-Neutral Green Campus 

● Implement AI-driven smart energy grids for optimizing power 

consumption  

● Develop a 100% Renewable Energy-Based Infrastructure (Solar, Wind, 

and Biogas)  
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Time Frame Goals 

● Implement Smart Water Management & AI-Based Waste Segregation 

● Introduce a Self-Sustaining Urban Forest & Green Roofing on campus 

buildings 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Strengthen 

environmental 

awareness & conduct 

green audits 

- Organize more 

environmental training 

workshops for students, 

faculty & staff  

- Conduct annual green 

audits to measure 

sustainability performance 

● At least 2 environmental 

training 

workshops conducted per 

year  

● Annual green audit 

reportpublished with 

sustainability progress 

Implement rainwater 

harvesting & water 

recycling systems 

- Construct more rainwater 

harvesting units in hostels- 

Install greywater recycling 

systems for irrigation & 

non-drinking purposes 

● 30% reduction in 

groundwater dependency for 

irrigation  

● 100% of new buildings 

equipped with rainwater 

harvesting 

Install sensor-based 

automated campus 

lighting & climate 

control 

- Set up motion-sensor LED 

lights in classrooms & 

common areas  

- Install automated fan & 

AC systems with AI-based 

energy efficiency control 

● At least 40% reduction in 

energy consumption from 

lighting  

● 100% installation of 

motion-sensor lighting in 

classrooms & common areas 

Renovate buildings 

for natural light 

utilization 

- Redesign buildings to 

maximize sunlight exposure 

& reduce artificial lighting 

dependency  

- Use heat-reflective 

materials & energy-efficient 

glass windows 

● At least 25% reduction in 

artificial lighting 

usage during daytime  

● All new construction 

projects follow energy-

efficient design principles 

Promote Reduce, 

Recycle, and Reuse 

- Implement waste sorting 

bins across campus  

- More frequent awareness 

campaigns on waste 

reduction 

● 70% waste segregation 

compliance among students 

& staff  

● Quarterly waste reduction 

awareness 

campaigns conducted 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Develop paperless 

work culture & 

paper recycling plant 

- Digitize administrative & 

academic records  

- Set up a campus-based 

paper recycling unit 

● 80% reduction in paper 

usageacross administrative 

processes  

● Campus-based paper 

recycling unit 

operational within 5 years 

Minimize carbon 

footprint & expand 

plantation drives 

- Conduct mass tree-planting 

events  

- Develop green zones with 

native plant species 

● At least 5,000 trees 

planted annually 

● Carbon emissions reduced 

by 20% 

Enhance solar energy 

utilization for 

campus energy needs 

- Install more solar panels 

on rooftops & streetlights to 

aim carbon neutral campus 

- Expand solar-powered 

water heaters for hostels 

● At least 50% of campus 

energy needs met by solar 

power 

● 100% of hostel water 

heating powered by solar 

energy 

Develop zero-waste 

policies with 

composting & 

segregation 

- Set up biodegradable & e-

waste collection zones in 

more areas 

- Implement composting pits 

for organic waste recycling 

● Campus waste diversion 

rate reaches 80% 

● At least 3 composting pits 

established 

Promote e-vehicles 

(e-buses) for 

transport 

- Replace fuel-based campus 

transport with electric buses  

- Install EV charging 

stations across campus 

● 100% campus shuttle fleet 

converted to e-vehicles 

● At least 5 EV charging 

stations installed 

10 Years 

(Mid-

term 

Goals) 

Develop Solar 

Thermal & SAPV 

Power Plant 

- Establish a large-scale 

SAPV power plant to make 

campus self-reliant on solar 

energy  

- Integrate battery storage 

solutions to store excess 

solar power 

● At least 75% of campus 

energy powered by solar 

energy 

● Energy storage capacity 

covers 12+ hours of usage 

Implement Solar 

Thermal Cooking 

Systems 

- Install solar-powered 

cooking units in canteens & 

hostels  

- Develop hybrid solar-

electric kitchen systems 

● 100% of hostel & canteen 

cooking powered by solar 

energy 

● Reduction in LPG usage 

by 60% 

15 Years 

(Long-

term 

Establish a Fully 

Sustainable, Carbon-

Neutral Green 

- Transition the entire 

campus to renewable energy 

sources  

● Achieve net-zero carbon 

footprint by year 15  

● 100% energy 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Goals) Campus - Set up a campus-wide 

carbon footprint monitoring 

system 

consumption from 

renewable sources 

Implement AI-driven 

smart energy grids 

- Deploy AI-driven power 

management systems to 

optimize energy use  

- Integrate smart grids for 

real-time energy 

consumption tracking 

● AI-driven energy 

monitoring reduces wastage 

by 30% 

● Real-time energy tracking 

implemented across all 

campus buildings 

Develop 100% 

Renewable Energy-

Based Infrastructure 

- Expand campus reliance on 

solar, wind, and biogas 

energy  

- Create a biogas plant to 

process organic waste into 

fuel 

● At least 90% campus 

energy sourced from 

renewables 

● Biogas plant converts at 

least 50% of organic waste 

into usable energy 

Implement Smart 

Water Management 

& AI-Based Waste 

Segregation 

- Use AI & IoT-based water 

conservation systems  

- Install automated waste 

segregation units for better 

recycling 

● AI-powered water 

conservation reduces usage 

by 40% 

● Campus recycling rate 

exceeds 85% 

Introduce a Self-

Sustaining Urban 

Forest & Green 

Roofing 

- Establish green rooftops 

with self-irrigating plants  

- Develop a campus urban 

forest to offset carbon 

emissions 

● At least 30% of campus 

buildings with green 

rooftops 

● Urban forest contributes 

to 25% reduction in CO₂ 

levels 

 

3. Infrastructure to Commute 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop dedicated covered pedestrian lanes connecting the entire 

campus  

● Install Neon LED signboards to display the institute layout, 

department locations, and key areas  

● Ensure Accessibility for Persons with Disabilities (PwD) across the 

entire campus  

● Switch to eco-friendly transport options, including e-vehicles and 
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Time Frame Goals 

electric buses for campus mobility  

● Establish a vertical parking facility & automated parking 

management system 

● Install e-charging points within the campus 

10 Years (Mid-

term Goals) 

● Expand covered pedestrian lanes across campus  

● Upgrade Neon LED signboards with real-time navigation displays  

● Enhance PwD-friendly infrastructure with AI-assisted accessibility 

solutions  

● Fully transition to eco-friendly electric transportation on campus  

● Develop automated vertical parking spaces with AI-based slot 

allocation  

● Expand the network of e-charging stations for seamless EV adoption 

15 Years (Long-

term Goals) 

● Establish a Fully AI-Integrated Smart Transport System 

● Develop an Autonomous Electric Shuttle Service for intra-campus 

travel  

● Achieve a Carbon-Neutral & Sustainable Campus Transport Model 

● Implement Underground & Rooftop Parking Solutions to optimize 

space  

● Establish Campus Transport Integration with City Public 

Transport for seamless mobility 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop dedicated 

covered pedestrian 

lanes 

- Construct weather-proof 

pedestrian walkways across 

the campus  

- Install anti-slip flooring & 

covered shelters for all-

weather usability 

● 100% coverage of 

pedestrian lanes motor 

vehicle access areas 

● At least 80% reduction 

in pedestrian walkway-

related incidents 

Install Neon LED 

signboards for 

wayfinding 

- Set up static and interactive 

digital campus maps at key 

entry points  

- Use solar-powered LED 

signage for sustainability 

● At least 90% of key 

campus locations 

equipped with LED 

signage 

● 100% of LED 

signboards powered by 

solar energy 

Ensure Accessibility 

for Persons with 

- Install ramps, elevators, & 

handrails in all campus 

● 100% compliance with 

PwD accessibility 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Disabilities (PwD) buildings. 

- Implement tactile paving & 

braille signage for visually 

impaired individuals 

standards 

● At least 95% 

satisfaction rate in PwD 

accessibility surveys 

Switch to eco-friendly 

transport (e-vehicles 

& e-buses) 

- Introduce electric campus 

buses & shuttle services  

- Provide faculty & student 

incentives for e-vehicle 

adoption 

● At least 50% of campus 

transport converted to 

electric vehicles 

● Student & faculty e-

vehicle adoption rate 

reaches 30% 

Establish vertical 

parking & automated 

parking management 

- Construct a multi-level 

vertical parking facility  

- Deploy AI-powered 

parking slot management 

systems 

● Parking space 

utilization efficiency 

increased by 40% 

● 80% reduction in 

parking congestion 

Install e-charging 

points 

- Develop solar-powered EV 

charging points at strategic 

locations  

- Partner with EV 

infrastructure providers to 

expand services 

● At least 5 EV charging 

points installed across the 

campus 

● 100% of charging 

stations powered by 

renewable energy 

10 Years 

(Mid-term 

Goals) 

Expand covered 

pedestrian lanes 

- Extend weather-proof 

pedestrian corridors to all 

major campus buildings 

● 100% pedestrian lane 

coverage across all major 

buildings 

Upgrade Neon LED 

signboards with real-

time navigation 

- Introduce digital 

navigation boards with 

touch-screen & voice 

assistance 

● Real-time navigation 

available at 100% of main 

campus intersections 

Enhance PwD-

friendly infrastructure 

- Implement AI-powered 

accessibility solutions such 

as automated ramps & 

speech-to-text guides 

● AI-powered 

accessibility solutions 

implemented in at least 

90% of key facilities 

Fully transition to 

electric campus 

transport 

- Replace all fuel-based 

vehicles with 100% electric 

transportation 

● 100% fuel-based 

campus transport replaced 

with electric vehicles 

Develop automated 

vertical parking 

spaces 

- Expand AI-managed 

vertical parking towers for 

maximum space efficiency 

● Vertical parking 

efficiency improved by 

60% 

Expand the network - Install fast-charging EV ● EV fast-charging 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

of e-charging stations stations in all campus 

parking zones 

stations available in 

100% of parking zones 

15 Years 

(Long-

term 

Goals) 

Establish a Fully AI-

Integrated Smart 

Transport System 

- Deploy AI-powered traffic 

& pedestrian flow 

management for efficient 

mobility 

● AI-driven traffic 

optimization reduces 

congestion by 50% 

Develop an 

Autonomous Electric 

Shuttle Service 

- Implement self-driving 

electric shuttle services 

within the campus 

● At least 80% reduction 

in manual transport 

operations 

Achieve a Carbon-

Neutral & Sustainable 

Transport Model 

- Convert all transportation 

infrastructure to renewable 

energy sources 

● 100% of campus 

transportation powered by 

renewable energy 

Implement 

Underground & 

Rooftop Parking 

Solutions 

- Construct underground 

parking to optimize land use  

- Develop rooftop solar-

powered parking lots 

● At least 40% of new 

parking capacity built 

underground 

● 100% of rooftop 

parking areas powered by 

solar energy 

Integrate Campus 

Transport with City 

Public Transport 

- Establish dedicated 

campus-city bus & metro 

connectivity  

- Implement a smart 

ticketing system for campus 

commuters 

● At least 80% of 

students & faculty using 

integrated public 

transport 

 
 

4. Administrative Block (Admission and Counseling Area) 

 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Establish a Student Help Desk for counseling, academic support, and 

admission assistance  

● Develop a Single-Window Facility in the administrative department for 

students and alumni to collect important documents  

● Improve faculty cubicle layout and create a common staffroom for 

visiting/part-time faculty and research scholars 
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Time Frame Goals 

10 Years (Mid-

term Goals) 

● Introduce AI Chatbots for student admission and counseling queries  

● Enhance student support through virtual counseling services 

● Expand faculty and administrative spaces 

● Implement fully digitized records and transition to 100% paperless 

administration 

15 Years (Long-

term Goals) 

● Establish a Fully AI-Integrated Smart Administrative System 

● Develop a State-of-the-Art Digital Admission & Counseling Hub 

● Implement AI-Powered Predictive Student Support Services 

● Utilize Blockchain-Based Record Management for Secure Data Storage 

  

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Establish a Student Help 

Desk for counseling & 

admissions 

- Set up a centralized help 

desk with trained 

counselors for student 

assistance  

- Implement a digital query 

tracking system to manage 

student concerns 

● At least 90% of 

student queries resolved 

within 24 hours 

● Student satisfaction 

rating of 85% or 

higher for help desk 

services 

Develop a Single-

Window Facility for 

students & alumni 

- Establish a single-point 

administrative counter for 

document collection  

- Introduce digital 

appointment scheduling for 

student convenience 

● 80% reduction in 

student wait time for 

administrative services 

● 100% of student 

documents accessible 

digitally 

Improve faculty cubicle 

layout & create a 

common staffroom 

- Redesign faculty 

workspaces for better 

efficiency  

- Construct a fully equipped 

common room for part-time 

faculty & research scholars 

● At least 70% faculty 

satisfaction rate in 

workspace surveys 

● Increased faculty 

collaboration through 

50% usage of common 

rooms 

10 Years 

(Mid-

term 

Goals) 

Introduce AI Chatbots 

for student admission & 

counseling 

- Implement AI-powered 

chatbots to handle frequent 

student inquiries  

- Enable multi-language 

chatbot support for diverse 

student needs 

● AI chatbots resolve at 

least 80% of routine 

student queries 

● Multilingual support 

available in at least 5 

major languages 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Enhance student support 

through virtual 

counseling services 

- Develop a secure online 

counseling platform  

- Provide tele-counseling 

sessions with certified 

professionals 

● At least 60% increase 

in student access to 

counseling services 

● 85% positive 

feedback from students 

on virtual counseling 

effectiveness 

Expand faculty & 

administrative spaces 

- Construct additional office 

spaces for faculty & 

administrative growth  

- Design collaborative 

workspaces for 

interdisciplinary staff 

interaction 

● Increase faculty office 

space by at least 30% 

● 70% faculty 

satisfaction in 

workspace utilization 

surveys 

Implement fully digitized 

records & transition to 

100% paperless 

administration 

- Introduce cloud-based 

digital record-keeping  

- Implement digital 

signatures & e-certificates 

to reduce paperwork 

● 100% student records 

digitized and securely 

stored 

● Paper usage in 

administrative tasks 

reduced by 90% 

15 Years 

(Long-

term 

Goals) 

Establish a Fully AI-

Integrated Smart 

Administrative System 

- Implement AI-based 

student record tracking & 

automated process 

management  

- Use predictive analytics 

for admission trends & 

academic counseling 

● AI-powered analytics 

predict student 

admission trends with 

90% accuracy 

● Automated 

processing reduces 

administrative workload 

by 50% 

Develop a State-of-the-

Art Digital Admission & 

Counseling Hub 

- Create a fully automated 

student service center with 

self-service kiosks  

- Integrate AI-driven career 

counseling platforms 

● Student service wait 

times reduced by 70% 

with self-service kiosks 

● AI-powered career 

counseling used by at 

least 60% of graduating 

students 

Implement AI-Powered 

Predictive Student 

Support Services 

- Utilize AI-driven student 

support tools for academic 

performance tracking  

- Offer personalized 

learning recommendations 

● AI-powered tracking 

predicts at-risk students 

with 85% accuracy 

● At least 50% of 

students use AI-based 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

based on AI analysis personalized learning 

tools 

Utilize Blockchain-Based 

Record Management for 

Secure Data Storage 

- Store student records, 

certificates & achievements 

on blockchain  

- Implement secure digital 

transcripts & verification 

systems 

● 100% of student 

academic records 

securely stored using 

blockchain 

● At least 90% of 

document verification 

requests processed 

digitally 

 

5. Library / Digital Resource Centre 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Fully digitized library, increase reading area, and strengthen E-resources 

& E-repository 

● Equip the library with sufficient computers for students’ use  

Content and Resources: 

● Subscribe to academic e-books, journals, and databases relevant to the 

curriculum  

Multimedia Resources: 

● Include recorded video lectures from reputable platforms like Coursera, 

edX, and Khan Academy  

Interactive Tools: 

● Integrate interactive learning tools & simulations to enhance learning  

Open Educational Resources (OER): 

● Utilize OER repositories such as OER Commons, MERLOT, and 

OpenStax for free educational materials  

● Encourage faculty to develop and share custom OER for specific course 

requirements  

Access and Usability: 

● Ensure the library interface is user-friendly, clean, and intuitive 

● Install a library display board at the reception area 

● Ensure library accessibility for students with special needs 

Licensing and Copyright: 

● Secure licensing agreements for digital content to comply with 

copyright laws  

● Implement Digital Rights Management (DRM) solutions to protect 
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Time Frame Goals 

intellectual property  

Security and Backup: 

● Implement strong data security measures to protect user data and digital 

content from unauthorized access  

● Ensure regular backups of all digital content to prevent data loss  

User Support and Training: 

● Provide training sessions for students and faculty on effectively using 

the digital library  

● Establish a help desk or support system to assist users 

10 Years (Mid-

term Goals) 

Repository System: 

● Select a robust Content Management System (CMS) such as DSpace, 

EPrints, or Omeka to organize digital resources effectively  

● Use metadata standards (e.g., Dublin Core) to ensure consistent 

cataloging and easy retrieval of resources  

● Upgrade the automation in the library through AI-powered tools  

● Develop a system to provide 24/7 library access with a mini cafeteria 

and lounges 

15 Years (Long-

term Goals) 

● Develop an AI-powered Smart Library System with automated book 

retrieval & voice-assisted navigation 

● Establish Virtual Reality (VR) & Augmented Reality (AR) Learning 

Zones for interactive research  

● Implement Blockchain-based digital library security for tamper-proof 

records and academic certifications  

● Develop a Global Digital Knowledge Hub through partnerships with 

international universities and research institutions 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Fully digitized 

library with 

increased reading 

area 

- Convert physical books & 

resources into digital format  

- Expand seating capacity & 

quiet study areas 

● At least 80% of library 

resources digitized 

● Increase in student 

occupancy by 50% due to 

expanded seating 

Strengthen E-

resources & E-

repository 

- Subscribe to international 

digital journals & research 

databases  

- Provide remote access to 

digital content for students & 

● 100% faculty & student 

access to digital academic 

resources 

● Increase in digital library 

usage by 60% 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

faculty 

Equip the library 

with sufficient 

computers 

- Install high-speed 

computers with educational 

software & research tools  

- Ensure Wi-Fi connectivity 

& power backup for 

uninterrupted access 

● At least 1 computer per 

10 students available in the 

library 

● Library Wi-Fi uptime of 

99% 

Subscribe to 

academic e-books, 

journals & databases 

- Partner with academic 

publishers to provide up-to-

date digital resources 

● Annual acquisition of at 

least 1,000 new digital 

academic resources 

Include recorded 

video lectures from 

online platforms 

- Integrate lecture streaming 

platforms into the library’s 

digital system 

● Library hosts at least 500 

recorded video lectures 

annually 

Integrate interactive 

learning tools & 

simulations 

- Develop virtual labs & AI-

driven learning modules 

● At least 3 AI-driven 

interactive learning 

modules implemented 

Utilize OER 

repositories for free 

educational materials 

- Link the library system to 

OER repositories for easy 

access 

● At least 30% of 

academic materials 

sourced from Open 

Educational Resources 

(OER) 

Encourage faculty to 

develop and share 

custom OER 

- Provide faculty incentives 

& workshops for creating 

OER content 

● At least 50% of faculty 

contribute to OER 

repository 

Ensure user-friendly 

library interface & 

accessibility 

- Develop an intuitive digital 

library portal with easy 

navigation 

● Library portal achieves 

90% user satisfaction 

rating 

Install a library 

display board at the 

reception 

- Set up an interactive 

touchscreen library directory 

at the entrance 

● 100% of library visitors 

use the digital directory for 

navigation 

Ensure library 

accessibility for 

students with special 

needs 

- Implement audio assistance 

& screen reader tools for 

visually impaired students 

● 100% compliance with 

accessibility standards 

Secure licensing 

agreements for 

digital content 

- Partner with publishers & 

content providers for 

copyright-compliant material 

● 100% of digital content 

legally licensed 

Implement DRM 

solutions for content 

- Apply access control & 

encryption measures to 

● Zero incidents of 

unauthorized access to 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

protection safeguard digital content digital resources 

Implement strong 

data security 

measures 

- Use multi-layered 

cybersecurity protocols to 

protect digital assets 

● No reported 

cybersecurity breaches in 

digital library systems 

Ensure regular 

backups of digital 

content 

- Set up automated cloud 

backups for library data 

● 100% of digital library 

data backed up monthly 

Provide training 

sessions for students 

& faculty 

- Organize quaterly 

workshops on using digital 

library resources 

● At least 80% of faculty 

& students trained 

annually 

Establish a help desk 

for user support 

- Create a 24/7 online & 

offline help desk for library 

assistance 

● At least 90% user 

satisfaction with library 

support services 

10 Years 

(Mid-term 

Goals) 

Select a CMS for 

organizing digital 

resources 

- Deploy DSpace, EPrints, or 

Omeka for digital content 

management 

● 100% of digital 

resources indexed using a 

CMS 

Use metadata 

standards for 

resource cataloging 

- Apply Dublin Core 

metadata standards for 

efficient classification 

● At least 90% of digital 

resources cataloged using 

metadata standards 

Upgrade the 

automation in the 

library through AI-

powered tools 

- Introduce AI-powered 

search engines & 

recommendation systems 

● Library AI search 

accuracy reaches 95% 

Develop a 24/7 

library with mini 

cafeteria & lounges 

- Construct a modern library 

with study lounges & self-

service cafeterias 

● Library usage increases 

by at least 40% due to 

extended hours 

15 Years 

(Long-

term 

Goals) 

Develop an AI-

powered Smart 

Library System 

- Implement AI-driven book 

retrieval & voice-assisted 

digital cataloging 

● AI-powered library 

automation reduces 

manual tasks by 70% 

Establish VR & AR 

Learning Zones 

- Create immersive digital 

learning spaces with AI-

based simulations 

● At least 5 VR/AR-based 

learning modules available 

in the library 

Implement 

Blockchain-based 

digital library 

security 

- Store academic records & 

research articles securely on 

blockchain 

● 100% of research 

articles secured through 

blockchain verification 

Develop a Global 

Digital Knowledge 

Hub 

- Collaborate with 

international universities & 

research institutions to share 

● At least 20 global 

institutions integrated into 

the digital library network 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

resources 

 

6. Lecture Complex, Classrooms, and Tutorial Rooms 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Convert 50% classrooms into Smart Classrooms 

● Further strengthen IT Infrastructure for digital learning  

● Optimize infrastructure utilization 

● Establish separate tutorial & discussion rooms 

● Set up a Lecture Recording Studio to empower teachers to deliver high-

quality educational content and provide students with flexible access to 

learning 

10 Years (Mid-

term Goals) 

● Further strengthen Smart Classrooms through AI support 

● Provide automated heating and cooling systems in lecture halls  

● Enable live streaming of lectures and practical sessions 

● Integrate voice recognition and automated transcription systems for 

lectures 

15 Years 

(Long-term 

Goals) 

● Develop AI-powered Holographic Classrooms for immersive learning  

● Establish Fully Immersive VR/AR Learning Labs to simulate real-world 

experiences  

● Implement AI-Based Personalized Learning Ecosystem that adapts to 

students' learning styles  

● Develop Sustainable, Energy-Efficient Smart Lecture Halls with AI-

driven energy optimization  

● Create Global Collaborative Learning Hubs for virtual interactions with 

international universities 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Convert all 

classrooms into Smart 

Classrooms 

- Install smartboards, 

projectors, and high-speed 

internet  

- Provide tablet-based 

learning & AI-driven 

● 50% of classrooms 

upgraded with smart 

technology 

● At least 85% student 

engagement in digital 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

attendance tracking learning 

Strengthen IT 

Infrastructure for 

Learning 

- Upgrade campus-wide 

high-speed internet & cloud 

storage  

- Implement Learning 

Management Systems 

(LMS) for blended learning 

● Campus-wide internet 

uptime of 99% 

● At least 70% of courses 

available through LMS 

Optimize 

Infrastructure 

Utilization 

- Introduce multi-purpose 

classrooms for flexible use  

- Implement AI-driven 

classroom scheduling 

software 

● Classroom utilization 

efficiency improved by 

40% 

● Reduction in class 

scheduling conflicts by 

50% 

Establish separate 

tutorial & discussion 

rooms 

- Create soundproof rooms 

for focused learning  

- Ensure ergonomic seating 

& interactive displays 

● At least 80% student 

satisfaction with new 

tutorial rooms 

Set up a Lecture 

Recording Studio 

- Build a state-of-the-art 

recording studio with green 

screens, digital editing tools, 

and noise isolation  

- Enable faculty to record 

and upload high-quality 

educational content 

● At least 70% of faculty 

use the lecture recording 

studio annually 

● At least 1,000 recorded 

lectures available online 

10 Years 

(Mid-term 

Goals) 

Further strengthen 

Smart Classrooms 

through AI support 

- Deploy AI-driven 

personalized learning 

assistants to support teachers 

and students  

- Implement adaptive 

learning platforms that 

adjust based on student 

progress 

● AI-powered learning 

assistants used by at least 

50% of students 

● Personalized adaptive 

learning improves student 

retention by 30% 

Provide automated 

heating and cooling 

systems 

- Install AI-based climate 

control systems for lecture 

halls  

- Integrate smart ventilation 

& air quality sensors to 

maintain a healthy learning 

environment 

● At least 30% reduction 

in energy consumption for 

climate control 

● Indoor air quality 

consistently maintained 

within healthy standards 

Enable live streaming - Install multi-camera lecture ● At least 70% of lectures 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

of lectures & practical 

sessions 

capture systems for real-time 

broadcasting  

- Launch a university-wide 

mobile app for remote 

lecture access 

available for live 

streaming 

● Increase in remote 

lecture participation by 

50% 

Integrate voice 

recognition & 

automated 

transcription systems 

- Implement speech-to-text 

AI tools for real-time lecture 

transcriptions  

- Provide multi-language 

translation services for 

global accessibility 

● Real-time transcription 

available for at least 80% 

of lectures 

● Multi-language support 

improves accessibility for 

international students by 

40% 

15 Years 

(Long-

term 

Goals) 

Develop AI-powered 

Holographic 

Classrooms 

- Introduce holographic 

teaching systems to enable 

remote professors to deliver 

live lectures  

- Create 3D interactive 

virtual models for complex 

subjects 

● At least 5 major courses 

incorporate holographic 

lectures 

● Student comprehension 

of complex subjects 

improves by 35% 

Establish Fully 

Immersive VR/AR 

Learning Labs 

- Develop VR/AR-based 

learning labs to simulate 

hands-on practical 

experience  

- Implement virtual field 

trips & real-world 

simulations for an enriched 

learning experience 

● At least 10 VR/AR 

learning modules 

available for practical 

training 

● Student engagement in 

VR/AR-based learning 

increases by 60% 

Implement AI-Based 

Personalized Learning 

Ecosystem 

- Use AI-powered predictive 

analytics to tailor 

educational content to 

individual student needs  

- Deploy automated AI 

tutors to assist with learning 

● AI-powered 

personalized learning 

improves student success 

rates by 25% 

● At least 70% of students 

engage with AI tutors 

Develop Sustainable, 

Energy-Efficient 

Smart Lecture Halls 

- Install solar-powered 

lighting & AI-driven climate 

control for eco-friendly 

classrooms  

- Integrate motion-activated 

smart lights & HVAC 

systems to conserve energy 

● At least 50% of lecture 

halls powered by 

renewable energy 

● Overall campus energy 

consumption reduced by 

35% 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Create Global 

Collaborative 

Learning Hubs 

- Establish real-time virtual 

collaboration centers for 

students & professors 

worldwide  

- Implement AI-assisted 

multilingual classrooms for 

global learning 

● At least 20 global 

university partnerships for 

virtual collaboration 

● Increase in international 

student participation by 

50% 

 

 7. Tutorial Classroom – Video Recording Facilities 

GOALS 

Time Frame Goals 

5 Years (Short-term 

Goals) 

● Convert tutorial classrooms into Smart Tutorial Rooms 

● Establish basic video recording facilities for recording tutorial 

sessions  

● Ensure high-quality audio-visual infrastructure for clear recording  

● Provide on-demand access to recorded tutorial sessions for 

students 

10 Years (Mid-term 

Goals) 

● Upgrade tutorial rooms with AI-assisted video recording & editing 

tools 

● Integrate multi-camera setups for better recording angles  

● Implement real-time live streaming of tutorial sessions  

● Enable automated transcription & translation for recorded sessions 

15 Years (Long-term 

Goals) 

● Develop AI-powered self-recording tutorial rooms for automated 

content creation  

● Implement holographic tutorial recording for immersive learning  

● Create VR-based interactive tutorial rooms for hands-on virtual 

engagement  

● Establish global tutorial collaboration hubs for remote teaching 

and learning 

 

Action Plan with KPIs 

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

Convert tutorial 

classrooms into Smart 

- Install smartboards & 

digital whiteboards for 

● 100% of tutorial rooms 

upgraded with 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

term 

Goals) 

Tutorial Rooms interactive learning smartboards 

● At least 80% student 

engagement in interactive 

tutorials 

Establish basic video 

recording facilities 

- Set up HD cameras and 

microphones in tutorial 

rooms 

● 100% of tutorial rooms 

equipped with HD 

recording facilities 

● At least 50% of tutorial 

sessions recorded 

annually 

Ensure high-quality 

audio-visual 

infrastructure 

- Install noise-canceling 

microphones & 

soundproofing for clear 

lecture recording 

● 90% reduction in 

background noise 

interference in recorded 

tutorials 

● At least 85% faculty 

satisfaction with audio-

visual clarity 

Provide on-demand 

access to recorded 

tutorials 

- Create a digital 

repository where students 

can access past tutorials 

● At least 70% of 

students use the tutorial 

repository regularly 

● Increase in student 

tutorial revision rates by 

40% 

10 Years 

(Mid-term 

Goals) 

Upgrade tutorial rooms 

with AI-assisted video 

recording & editing 

tools 

- Implement AI-based 

auto-editing software for 

seamless content 

enhancement 

● At least 80% of 

recorded tutorials 

enhanced using AI auto-

editing 

● 50% reduction in 

manual editing time for 

faculty 

Integrate multi-camera 

setups for better 

recording angles 

- Install multi-angle 

cameras to capture 

instructor & student 

interactions 

● 100% of tutorial rooms 

equipped with multi-

angle recording setups 

● At least 60% 

improvement in recorded 

session clarity 

Implement real-time live 

streaming of tutorial 

sessions 

- Develop a dedicated 

online streaming platform 

for tutorial access 

● At least 70% of 

tutorials available for live 

streaming 

● Increase in remote 



 367 

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

tutorial participation by 

50% 

Enable automated 

transcription & 

translation 

- Deploy AI-powered 

speech-to-text tools for 

real-time captions & 

translations 

● At least 90% 

transcription accuracy for 

recorded tutorials 

● Multi-language support 

available for at least 5 

major languages 

15 Years 

(Long-

term 

Goals) 

Develop AI-powered 

self-recording tutorial 

rooms 

- Set up automated 

recording stations with 

AI-driven camera tracking 

● At least 80% of tutorial 

recordings conducted 

autonomously 

● Increase in faculty 

adoption of AI-driven 

recording by 60% 

Implement holographic 

tutorial recording 

- Use holographic 

projection technology for 

immersive teaching 

experiences 

● At least 5 courses 

incorporate holographic 

tutorials 

● Student comprehension 

in complex subjects 

improves by 35% 

Create VR-based 

interactive tutorial 

rooms 

- Develop VR-assisted 

tutorial spaces for 

simulations & practical 

applications 

● At least 10 VR-assisted 

tutorial modules 

developed 

● Student participation in 

VR-assisted tutorials 

increases by 50% 

Establish global tutorial 

collaboration hubs 

- Enable real-time 

international collaboration 

for remote tutorials 

● At least 20 global 

institutions participate in 

collaborative tutorial 

sessions 

● Increase in international 

student engagement by 

50% 

 

 8. Examination Branch 

GOALS 

Time Frame Goals 
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Time Frame Goals 

5 Years (Short-term 

Goals) 

● Further strengthen facilities in the examination cell 

● Create separate cubicles for centralized evaluation 

● Develop a digital evaluation system for faster processing  

● Implement biometric verification in examination halls & strong 

rooms 

10 Years (Mid-term 

Goals) 

● Implement a paperless examination system with digital answer 

scripts 

● Transition to a fully automated examination system 

● Integrate AI-driven grading & feedback mechanisms for accurate 

and faster evaluation 

15 Years (Long-term 

Goals) 

● Establish a Smart AI-Proctored Examination System for secure, 

automated invigilation  

● Implement Blockchain-based examination records for security and 

transparency  

● Develop a fully remote, AI-monitored online examination system 

● Introduce personalized AI-driven assessment models for adaptive 

learning 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Strengthen facilities in 

the Examination Cell 

- Expand & modernize 

examination infrastructure 

with secure, dedicated 

spaces  

- Upgrade examination halls 

with surveillance cameras & 

biometric attendance 

● 100% of exam halls 

equipped with biometric 

attendance & CCTV 

surveillance 

● At least 100% reduction 

in examination 

malpractice incidents 

Create separate 

cubicles for 

centralized evaluation 

- Design private, soundproof 

cubicles for secure & 

unbiased evaluations  

- Implement AI-based 

plagiarism detection tools 

for fair assessment 

● At least 80% of 

evaluations conducted in 

secure, private cubicles 

● AI plagiarism detection 

achieves 95% accuracy in 

detecting academic 

misconduct 

Develop a digital 

evaluation system for 

faster processing 

- Introduce cloud-based 

digital exam scripts for real-

time access  

- Implement automated 

● Reduction in result 

processing time by at 

least 40% 

● At least 90% of answer 



 369 

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

answer sheet scanning & AI-

based checking 

sheets processed digitally 

Implement biometric 

verification in exams 

& strong rooms 

- Deploy fingerprint & facial 

recognition-based 

verification for candidates  

- Secure question paper 

strong rooms with biometric 

access controls 

● 100% of students 

verified using biometric 

authentication 

● Zero unauthorized 

access incidents in strong 

rooms 

10 Years 

(Mid-term 

Goals) 

Implement a paperless 

examination system 

with digital answer 

scripts 

- Develop secure digital 

examination platforms for 

real-time, paperless exams  

- Enable students to write 

exams on tablets/laptops 

with auto-save features 

● At least 80% of exams 

conducted paperlessly 

● Reduction in paper 

usage for exams by 90% 

Transition to a fully 

automated 

examination system 

- Implement automated 

question paper generation 

systems to avoid repetition  

- Use AI-powered 

invigilation software to 

detect cheating & 

malpractice 

● AI-generated question 

papers ensure at least 

90% uniqueness in each 

exam 

● Detection of suspicious 

activities in at least 95% 

of AI-proctored exams 

Integrate AI-driven 

grading & feedback 

mechanisms 

- Introduce AI-based essay 

& objective grading tools  

- Provide automated, 

detailed feedback reports for 

students & faculty 

● AI grading reduces 

evaluation time by 60% 

● At least 85% of 

students receive 

automated feedback 

reports 

15 Years 

(Long-

term 

Goals) 

Establish a Smart AI-

Proctored 

Examination System 

- Use AI-driven live 

proctoring with facial 

recognition to monitor 

remote exams  

- Implement voice & 

behavior detection 

algorithms to flag suspicious 

activity 

● 100% of online exams 

monitored through AI 

proctoring 

● Reduction in exam 

fraud incidents by at least 

70% 

Implement 

Blockchain-based 

examination records 

- Store student grades, 

transcripts, & certifications 

on tamper-proof blockchain 

networks  

- Provide automated digital 

● 100% of academic 

records stored securely on 

blockchain 

● At least 90% of 

employers & institutions 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

verification of results to 

prevent forgery 

verify results digitally 

Develop a fully 

remote, AI-monitored 

online examination 

system 

- Enable students to take AI-

proctored exams from 

anywhere with cheating 

prevention features  

- Integrate real-time eye-

tracking & activity 

monitoring software 

● At least 50% of exams 

conducted remotely with 

AI supervision 

● AI cheating detection 

maintains at least 95% 

accuracy 

Introduce 

personalized AI-

driven assessment 

models 

- Develop adaptive AI-

driven tests that customize 

questions based on a 

student’s learning progress  

- Use big data analytics to 

track student performance 

trends & suggest 

improvements 

● At least 70% of 

students experience 

personalized testing & 

adaptive assessments 

● Big data analytics 

improve academic 

intervention accuracy by 

40% 

 

 9. Facilities for Faculty & Staff 

GOALS 

Time Frame Goals 

5 Years (Short-term 

Goals) 

● Further improve faculty cubicle layout for better workspace 

efficiency  

● Create a common staffroom for visiting/part-time faculty and 

research scholars  

● Develop relaxation, recreation, and meditation spaces for faculty and 

staff mental well-being  

● Establish a daycare facility for the children of faculty and staff 

10 Years (Mid-term 

Goals) 

● Develop residential facilities for faculty and staff  

● Introduce enhanced welfare schemes for faculty and staff  

● Ensure financial security during and after employment through 

structured benefit programs 

15 Years (Long-

term Goals) 

● Establish a Smart AI-Integrated Faculty Support System for 

personalized assistance  

● Develop a Wellness & Healthcare Hub with preventive and holistic 

healthcare for faculty and staff  

● Implement AI-driven pension and financial planning tools for post-
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Time Frame Goals 

retirement security  

● Create a Global Exchange Program for faculty collaboration and 

research opportunities 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Improve faculty 

cubicle layout & 

create a common 

staffroom 

- Redesign faculty 

workspaces for better 

efficiency  

- Construct a fully equipped 

common room for part-time 

faculty & research scholars 

● 100% of faculty 

provided with well-

equipped workspaces 

● At least 80% faculty 

satisfaction with 

workspace improvements 

Develop relaxation, 

recreation & 

meditation spaces 

- Establish dedicated areas 

for relaxation, meditation, 

and stress relief  

- Integrate soundproof 

meditation rooms & 

ergonomic lounge areas 

● At least 70% of faculty 

engage in wellness 

activities 

● Reduction in faculty-

reported stress levels by 

40% 

Establish a daycare 

facility for faculty & 

staff 

- Construct a safe and well-

equipped daycare center 

within the campus  

- Hire qualified childcare 

professionals for staff 

convenience 

● At least 50% of faculty 

with young children 

utilize daycare services 

● 100% compliance with 

childcare safety 

regulations 

10 Years 

(Mid-term 

Goals) 

Develop residential 

facilities for faculty & 

staff 

- Build modern, on-campus 

housing for faculty and staff 

with essential amenities  

- Provide affordable rental 

or ownership options 

● At least 60% of faculty 

and staff provided with 

on-campus housing 

● 90% satisfaction rate 

among faculty using 

residential facilities 

Introduce enhanced 

welfare schemes 

- Launch scholarships & 

incentives for faculty 

pursuing further education  

- Implement professional 

development grants for 

research and innovation 

● At least 30% of faculty 

benefit from professional 

development grants 

● Increase in faculty-led 

research projects by 40% 

Ensure financial 

security during and 

- Introduce structured 

pension plans, retirement 

● 100% of faculty 

enrolled in structured 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

after employment benefits, and insurance 

policies  

- Provide financial advisory 

services to help staff plan 

for the future 

pension and insurance 

plans 

● At least 70% of staff 

participate in financial 

planning programs 

15 Years 

(Long-

term 

Goals) 

Establish a Smart AI-

Integrated Faculty 

Support System 

- Implement AI-powered 

assistance platforms for 

faculty workload 

management  

- Use data-driven insights to 

improve faculty well-being 

● At least 50% reduction 

in faculty workload 

through AI automation 

● AI-driven insights 

improve faculty well-

being scores by 30% 

Develop a Wellness & 

Healthcare Hub 

- Create an advanced 

healthcare center with 

mental health and wellness 

programs  

- Offer preventive care, 

fitness programs, and stress 

management workshops 

● At least 90% of faculty 

and staff have access to 

wellness programs 

● Reduction in faculty 

health-related absenteeism 

by 30% 

Implement AI-driven 

pension & financial 

planning tools 

- Use AI-powered 

investment and retirement 

planning tools for financial 

security  

- Automate real-time 

financial tracking and 

savings plans for employees 

● At least 80% of faculty 

actively use AI financial 

planning tools 

● Increase in faculty 

financial stability scores 

by 40% 

Create a Global 

Exchange Program 

- Develop international 

faculty collaboration 

programs for research and 

skill exchange  

- Establish partnerships 

with leading universities to 

facilitate faculty training 

abroad 

● At least 20% of faculty 

participate in international 

collaboration programs 

● Increase in global 

university partnerships by 

50% 
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10. Meeting Rooms 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Create meeting rooms equipped with modern technology, audio-visual 

equipment, flexible seating, and digital connectivity 

● Support hybrid meetings and effective communication through advanced 

collaboration tools 

10 Years (Mid-

term Goals) 

● Increase the number of meeting rooms to accommodate growing 

institutional needs  

● Introduce AI-powered assistance in meeting rooms for scheduling, note-

taking, and automated summaries  

● Enhance virtual and hybrid meeting capabilities with advanced video 

conferencing facilities 

15 Years (Long-

term Goals) 

● Develop AI-driven Smart Meeting Rooms with real-time transcription, 

automated documentation, and voice-command functionalities 

● Integrate Holographic Meeting Technology for immersive collaboration  

● Implement Virtual Reality (VR)-based meeting spaces for international 

and large-scale virtual events 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Create modern 

meeting rooms with 

audio-visual 

equipment 

- Install high-resolution 

displays, microphones, and 

smart speakers  

- Ensure wireless connectivity 

and interactive touchscreens 

● 100% of meeting 

rooms equipped with 

high-quality AV systems 

● At least 80% faculty 

and staff satisfaction 

with upgraded meeting 

facilities 

Support hybrid 

meetings & effective 

communication 

- Set up cloud-based meeting 

platforms with secure video 

conferencing  

- Provide flexible seating 

arrangements for dynamic 

discussions 

● At least 70% of 

meetings conducted 

through hybrid/video 

conferencing platforms 

● Reduction in travel-

related faculty meetings 

by 50% 

10 Years 

(Mid-

Increase the number 

of meeting rooms 

- Expand meeting room 

facilities across campus 

● At least 50% increase 

in meeting room 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

term 

Goals) 

buildings availability across 

campus 

Introduce AI-powered 

assistance 

- Implement AI-driven 

scheduling assistants, 

automated note-taking, and 

speech recognition for 

meetings 

● At least 60% of 

meetings utilize AI-

generated summaries 

and note-taking 

Enhance virtual and 

hybrid meeting 

capabilities 

- Upgrade to next-generation 

video conferencing systems 

with 3D rendering & high-

definition immersive sound 

● At least 90% adoption 

rate for upgraded virtual 

meeting technology 

● Increase in remote 

participation by 40% 

15 Years 

(Long-

term 

Goals) 

Develop AI-driven 

Smart Meeting Rooms 

- Introduce real-time AI 

transcription and auto-

summary tools for meeting 

documentation  

- Enable gesture-controlled 

and voice-activated meeting 

room functionalities 

● 100% of smart 

meeting rooms 

integrated with AI 

transcription 

● At least 70% of 

meetings utilize voice-

activated or gesture-

controlled features 

Integrate Holographic 

Meeting Technology 

- Deploy holographic 

projectors for interactive, life-

sized virtual meetings  

- Facilitate international 

collaboration with immersive 

3D communication 

● At least 5 major 

international 

partnerships use 

holographic meeting 

technology 

● Increase in global 

virtual collaborations by 

60% 

Implement VR-based 

meeting spaces 

- Develop Virtual Reality 

(VR)-enabled meeting rooms 

for remote and large-scale 

virtual conferences  

- Provide customized avatars 

and virtual workspaces for 

engaging discussions 

● At least 50% of large-

scale conferences 

conducted via VR-

enabled platforms 

● Increase in faculty and 

student engagement in 

virtual discussions by 

50% 
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 11. Office Rooms 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Establish designated office spaces for all administrative and academic 

officials  

● Ensure office spaces are ergonomic, equipped with modern amenities, 

and technology-integrated 

10 Years (Mid-

term Goals) 

● Upgrade existing offices into smart and sustainable offices 

● Create flexible office spaces to accommodate hybrid and remote work 

arrangements 

15 Years (Long-

term Goals) 

● Develop AI-powered Smart Office Systems with automated scheduling, 

personalized work environments, and virtual assistants 

● Implement energy-efficient and self-sustaining workspaces with AI-

driven climate control and resource management 

● Introduce Virtual Office Platforms for international collaborations and 

remote management 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Design designated office 

spaces for 

administrative & 

academic officials 

- Allocate dedicated office 

spaces based on department 

needs  

- Ensure each office is 

equipped with necessary 

technological tools 

● 100% of administrative 

& academic officials 

provided with dedicated 

office spaces 

● At least 90% of offices 

equipped with essential 

digital tools 

Make office spaces 

ergonomic & 

technology-integrated 

- Install ergonomic 

furniture for health & 

productivity  

- Equip offices with smart 

lighting, high-speed 

internet, and digital 

communication tools 

● At least 80% faculty 

and staff satisfaction with 

new office ergonomics 

● Reduction in 

workplace-related health 

complaints by 40% 

10 Years 

(Mid-term 

Goals) 

Upgrade existing offices 

into smart & 

sustainable offices 

- Implement AI-powered 

energy management 

systems for eco-friendly 

offices  

● At least 50% reduction 

in office energy 

consumption 

● At least 70% of 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

- Upgrade to smart 

workstations with IoT-

enabled automation 

workstations integrated 

with smart automation 

Create flexible office 

spaces for hybrid & 

remote work 

- Introduce hot-desking and 

co-working office spaces  

- Implement cloud-based 

access systems for remote 

work support 

● At least 60% of faculty 

and staff utilize hybrid 

workspaces 

● At least 90% of office 

work accessible via 

cloud-based systems 

15 Years 

(Long-

term 

Goals) 

Develop AI-powered 

Smart Office Systems 

- Implement AI-driven 

office automation for 

scheduling and workflow 

optimization  

- Introduce personalized AI 

assistants for administrative 

support 

● At least 50% of 

administrative tasks 

automated via AI 

● Increase in productivity 

by 40% due to AI 

workflow optimization 

Implement energy-

efficient & self-

sustaining workspaces 

- Utilize solar panels and 

AI-driven energy-saving 

technologies  

- Deploy automated 

temperature and lighting 

controls to optimize 

efficiency 

● 100% of offices 

powered by renewable 

energy 

● At least 35% reduction 

in overall energy 

consumption 

Introduce Virtual 

Office Platforms 

- Develop VR-enabled 

virtual offices for global 

collaboration  

- Establish remote 

management tools for 

seamless operations 

● At least 30% of 

meetings conducted in 

VR-based virtual office 

spaces 

● Increase in international 

faculty collaborations by 

50% 

 
 

12. Laboratories & Research Facilities 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Establish air-conditioned laboratories with upgraded equipment and 

automation 
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Time Frame Goals 

● Create a State-of-the-art Advanced Computer & Media 

Centre with computational biology and bioinformatics facilities  

● Upgrade department libraries with online AI-based research databases 

● Implement updated plagiarism-checking software for academic 

integrity 

10 Years (Mid-

term Goals) 

● Develop an Advanced Central Research & Incubation 

Centre for collaborative research with industries 

● Equip the research centre with sophisticated equipment and AI-based 

analytical tools 

15 Years (Long-

term Goals) 

● Establish AI-driven Smart Laboratories with fully automated research 

workflows 

● Implement Quantum Computing Facilities for high-end research and 

simulations  

● Develop a Global Research Collaboration Hub with real-time remote 

access to laboratories and shared research projects 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Establish air-

conditioned 

laboratories with 

upgraded automation 

- Install climate-controlled 

lab environments for better 

precision in research  

- Procure automated lab 

equipment for high-

efficiency experimentation 

● 100% of research labs 

equipped with automated 

climate control 

● Increase in research 

output by 30% due to 

advanced automation 

Upgrade department 

libraries with AI-based 

research databases 

- Integrate AI-powered 

research databases for 

advanced data retrieval  

- Provide remote access to 

digital research libraries 

● At least 80% of faculty 

and researchers utilize 

AI-powered databases 

● Increase in digital 

library usage by 60% 

Implement updated 

software for 

plagiarism detection 

- Deploy AI-driven 

plagiarism detection tools 

for research validation  

- Offer training sessions for 

faculty & students on ethical 

research practices 

● 100% of research 

papers screened using 

AI-based plagiarism 

detection 

● At least 90% of faculty 

& students trained in 

ethical research practices 

10 Years 

(Mid-term 

Develop an Advanced 

Central Research & 

- Construct a centralized 

research hub for multi-

● At least 50% increase 

in industry-academic 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Goals) Incubation Centre disciplinary collaboration  

- Partner with industry 

leaders for joint research & 

funding opportunities 

research collaborations 

● At least 10 joint 

research projects 

launched annually 

Equip the research 

centre with AI-based 

sophisticated 

equipment 

- Integrate AI-powered data 

analysis & predictive 

modeling tools  

- Install automated research 

instruments with IoT 

connectivity for real-time 

monitoring 

● At least 70% of 

research conducted using 

AI-powered data analysis 

● IoT-based monitoring 

reduces research errors 

by 40% 

15 Years 

(Long-

term 

Goals) 

Establish AI-driven 

Smart Laboratories 

- Develop autonomous AI-

managed labs that self-adjust 

based on experimental data  

- Implement robotic lab 

assistants for real-time 

analysis 

● At least 5 AI-driven 

autonomous labs fully 

operational 

● Increase in research 

accuracy & efficiency by 

60% 

Implement Quantum 

Computing Facilities 

- Set up Quantum 

Computing research labs for 

cutting-edge scientific 

computations  

- Train researchers and 

students in quantum 

simulations 

● At least 3 quantum 

computing labs 

established 

● At least 50 researchers 

trained in quantum 

simulations annually 

Develop a Global 

Research 

Collaboration Hub 

- Create virtual research 

workspaces that allow real-

time international 

collaboration  

- Establish cloud-based 

shared lab infrastructure for 

cross-border experiments 

● At least 30 global 

institutions connected 

through virtual research 

workspaces 

● Increase in 

international research 

collaborations by 70% 

 
 

13. Computer Centre / Multimedia Studio 

 

GOALS 

 

Time Frame Goals 

5 Years (Short- ● Establish a State-of-the-art Computer Centre / Multimedia 
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Time Frame Goals 

term Goals) Studio for futuristic digital approaches 

● Provide access to advanced computing, digital content creation, and AI-

driven tools 

● Develop a facility to support coding, simulation, multimedia 

production, and research in digital technologies 

10 Years (Mid-

term Goals) 

● Upgrade both hardware and software to support advanced computing 

needs  

● Expand AI-powered learning environments for coding, data science, 

and automation  

● Build a Cloud-based computing infrastructure for enhanced digital 

collaboration and research 

15 Years (Long-

term Goals) 

● Establish an AI-driven Autonomous Computing Lab for real-time 

intelligent processing and research  

● Develop an Extended Reality (XR) Lab integrating Virtual Reality 

(VR) and Augmented Reality (AR) for immersive learning  

● Implement Quantum Computing Access for cutting-edge research in AI 

and data science 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Establish a State-of-the-

art Computer Centre / 

Multimedia Studio 

- Set up high-performance 

computing systems for 

advanced processing  

- Install AI-based creative 

software for digital content 

production 

● 100% of computing 

labs equipped with high-

performance systems 

● At least 70% of 

multimedia projects 

utilize AI-driven tools 

Provide access to AI-

driven tools for 

computing and digital 

content 

- Deploy machine learning 

and AI software tools for 

research  

- Introduce AI-driven 

automation for multimedia 

editing and simulations 

● At least 80% of 

research projects use AI-

assisted computing tools 

● Increase in student 

engagement in AI-driven 

projects by 50% 

Develop a facility for 

coding, simulation, and 

multimedia research 

- Create dedicated zones 

for coding competitions, 

hackathons, and AI 

research  

- Implement simulation 

software for engineering, 

● At least 5 major 

hackathons and coding 

events organized 

annually 

● Increase in simulation-

based research projects 



 380 

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

medical, and AI-based 

projects 

by 40% 

10 Years 

(Mid-term 

Goals) 

Upgrade both hardware 

and software 

- Replace outdated systems 

with AI-optimized 

processors and high-speed 

networks  

- Implement cloud-

integrated software 

solutions for seamless 

access 

● At least 80% of 

systems upgraded with 

AI-optimized processors 

● Reduction in system 

downtime by 50% due to 

cloud-based integration 

Expand AI-powered 

learning environments 

for coding and data 

science 

- Introduce AI-assisted 

coding platforms for self-

paced learning  

- Deploy data science labs 

with real-time AI analytics 

tools 

● At least 70% of 

students use AI-assisted 

coding platforms 

● Increase in AI-related 

research publications by 

50% 

Build a Cloud-based 

computing 

infrastructure 

- Establish cloud-based 

virtual desktops for 

students and faculty  

- Integrate cloud storage 

and computing power for 

remote access 

● At least 90% of 

computing resources 

accessible remotely via 

cloud 

● Increase in faculty and 

student cloud usage by 

60% 

15 Years 

(Long-

term 

Goals) 

Establish an AI-driven 

Autonomous Computing 

Lab 

- Develop self-learning AI 

models for real-time 

computing applications  

- Implement AI-assisted 

cybersecurity solutions for 

digital safety 

● At least 5 AI-driven 

autonomous computing 

projects completed 

annually 

● Reduction in 

cybersecurity threats by 

70% through AI 

intervention 

Develop an Extended 

Reality (XR) Lab 

- Introduce VR and AR-

based training programs for 

practical simulations  

- Establish real-world 

scenario modeling through 

immersive AI-driven 

experiences 

● At least 10 AR/VR-

based learning modules 

developed 

● Increase in student 

engagement in 

immersive learning by 

60% 

Implement Quantum 

Computing Access 

- Partner with global 

research institutions for 

● At least 3 global 

quantum computing 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

quantum computing 

collaborations  

- Train students and 

researchers in quantum 

algorithms for AI and big 

data processing 

collaborations 

established 

● At least 50 researchers 

trained in quantum 

computing annually 

 
 

 14. Cafeteria & Dining Facilities 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop an eco-friendly cafeteria with energy-efficient appliances 

● Implement a zero food waste and zero emissions policy 

● Introduce technology-based solutions for canteen waste management 

● Ensure compliance with FSSAI standards in food preparation and 

operations with regular audits 

● Promote fresh fruits, juices, and millet-based snacks for a healthy diet  

● Implement more counters for digital and cashless payment systems for 

seamless transactions  

● Establish an air-conditioned dining hall for guests, examiners, and 

resource persons 

10 Years (Mid-

term Goals) 

● Install vending machines for automated snack and beverage dispensing 

● Introduce automatic machines for tea and coffee 

● Expand dining capacity based on future requirements 

● Develop a Smart Dining System with automated ordering and meal 

tracking facilities 

15 Years (Long-

term Goals) 

● Establish an AI-powered Smart Cafeteria with personalized meal 

recommendations and health-based meal tracking 

● Implement robotic food service systems for contactless delivery  

● Develop a self-sustaining cafeteria with renewable energy sources and 

AI-driven waste management 

● Introduce fully automated, self-service dining experiences with facial 

recognition-based payment systems 
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Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop an eco-

friendly cafeteria with 

energy-efficient 

appliances 

- Install energy-efficient 

cooking equipment and 

lighting  

- Use biodegradable 

packaging and eco-

friendly cutlery 

● At least 50% reduction in 

cafeteria energy 

consumption 

● 100% of food packaging 

made from biodegradable 

materials 

Implement a zero food 

waste and zero 

emissions policy 

- Introduce waste 

segregation and 

composting systems  

- Set up food donation 

programs for excess food 

distribution 

● At least 90% of food 

waste diverted from 

landfills 

● 50% reduction in cafeteria 

carbon emissions 

Introduce technology-

based solutions for 

canteen waste 

management 

- Implement AI-driven 

waste tracking systems  

- Develop biogas plants to 

process food waste into 

renewable energy 

● At least 70% of food 

waste converted into biogas 

energy 

● Waste tracking AI 

achieves 95% accuracy in 

waste classification 

Follow FSSAI 

standards in food 

preparation and 

operation 

- Conduct regular FSSAI 

audits and hygiene 

training for staff  

- Implement quality 

control measures for food 

safety 

● 100% compliance with 

FSSAI food safety 

standards 

● At least 90% staff 

participation in hygiene 

training programs 

Promote fresh fruits, 

juices, and millet-

based snacks 

- Partner with local 

organic farmers for fresh 

produce supply  

- Offer nutritional 

awareness programs for 

students and staff 

● At least 30% of cafeteria 

offerings sourced from local 

organic farms 

● Increase in healthy food 

consumption by 40% 

Implement digital and 

cashless payment 

systems 

 

- make QR code-based 

digital transactions more 

accesible 

● At least 80% of 

transactions completed via 

digital payment 

● 100% cashless 

transactions in cafeteria by 

year 5 

Establish an air-

conditioned dining hall 

- Construct a separate 

high-quality dining area 

● At least 95% guest 

satisfaction with dining 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

for guests and 

examiners 

for VIP guests facilities 

10 Years 

(Mid-term 

Goals) 

Install vending 

machines for 

automated snack and 

beverage dispensing 

- Deploy smart vending 

machines with healthy 

snack options  

- Integrate contactless 

payment methods in 

vending machines 

● At least 70% of snack 

vending machines stocked 

with healthy options 

● 100% vending machines 

equipped with contactless 

payment 

Introduce automatic 

machines for tea and 

coffee 

- Set up self-service 

coffee and tea machines 

with customization 

options 

● At least 80% increase in 

efficiency of beverage 

service 

Expand dining 

capacity as per 

requirement 

- Conduct dining space 

utilization analysis  

- Construct additional 

seating areas to 

accommodate increased 

footfall 

● At least 50% increase in 

cafeteria seating capacity 

Develop a Smart 

Dining System with 

automated ordering & 

meal tracking 

- Introduce AI-powered 

ordering kiosks for 

personalized meal 

selection  

- Implement RFID-based 

meal tracking systems 

● At least 80% of cafeteria 

orders placed via AI-

powered kiosks 

● Reduction in food service 

wait times by 50% 

15 Years 

(Long-

term 

Goals) 

Establish an AI-

powered Smart 

Cafeteria 

- Deploy AI-driven meal 

recommendation systems 

based on dietary needs  

- Integrate health-based 

meal tracking for students 

and faculty 

● At least 60% of students 

and staff use AI meal 

recommendations 

● At least 70% adoption of 

AI-driven meal tracking 

Implement robotic 

food service systems 

- Introduce robotic food 

delivery carts for 

contactless dining  

- Use automated serving 

stations for efficiency 

● At least 50% of food 

orders delivered by robotic 

systems 

● Reduction in cafeteria 

operational costs by 30% 

Develop a self-

sustaining cafeteria 

with renewable energy 

sources 

- Install solar panels for 

energy-efficient cafeteria 

operations  

- Implement AI-driven 

waste management for 

● At least 80% of cafeteria 

energy needs met by 

renewable sources 

● 100% food packaging 

waste recycled via AI-
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

food and packaging 

materials 

driven management 

Introduce fully 

automated self-service 

dining experiences 

- Deploy facial 

recognition-based 

payment and meal pickup 

systems  

- Create fully autonomous 

dining zones with smart 

seating arrangements 

● At least 50% of daily 

meals served through fully 

automated self-service 

systems 

● Reduction in overall 

cafeteria wait times by 60% 

 
 

15. Games and Sports Facility 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Enhance sports areas for both indoor and outdoor activities 

● Develop Yoga and Meditation rooms for student and faculty well-

being  

● Create recreational spaces and additional sports resources 

● Establish a State-of-the-art Gymnasium and Fitness Centre for 

students, faculty, and staff 

10 Years (Mid-term 

Goals) 

● Upgrade sports infrastructure with advanced equipment and modern 

training facilities 

● Introduce Martial Arts training facilities for self-defense and 

discipline  

● Create Virtual Coaching Programs to provide remote and expert 

training  

● Promote student participation in international sporting events 

15 Years (Long-

term Goals) 

● Establish AI-powered Smart Training Centers with real-time 

performance analysis 

● Develop Esports and Digital Sports Arenas for emerging competitive 

gaming  

● Introduce Biomechanics and Sports Science Research Labs for 

athlete performance optimization  

● Partner with global sports institutions for specialized training 

collaborations 
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Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Enhance sports areas 

for indoor and outdoor 

activities 

- Expand existing sports 

facilities with additional 

courts and fields  

- Ensure high-quality 

flooring, lighting, and 

seating for better 

accessibility 

● At least 50% expansion 

in sports facility capacity 

● Increase in student 

sports participation by 

40% 

Develop Yoga and 

Meditation Rooms 

- Set up dedicated Yoga 

and Meditation rooms 

with calm, noise-free 

environments  

- Provide certified 

instructors for guided 

meditation and yoga 

sessions 

● At least 80% student 

and faculty participation in 

wellness programs 

● Reduction in stress-

related complaints by 30% 

Create recreational 

spaces and additional 

sports resources 

- Develop multi-purpose 

recreation halls  

- Install sports equipment 

for various indoor and 

outdoor games 

● At least 70% of students 

actively engage in 

recreational sports 

● Increase in 

extracurricular sports 

activities by 50% 

Establish a State-of-the-

art Gymnasium and 

Fitness Centre 

- Equip the gym with 

advanced fitness machines 

and professional trainers  

- Introduce wellness 

programs for students and 

faculty 

● At least 80% increase in 

gym memberships and 

fitness program 

participation 

● Improvement in student 

fitness levels as measured 

by wellness assessments 

10 Years 

(Mid-term 

Goals) 

Upgrade sports 

infrastructure with 

advanced equipment 

and training 

- Install high-tech sports 

training simulators and 

analytics tools  

- Upgrade gym and sports 

complexes with 

international-standard 

equipment 

● At least 50% of sports 

facilities upgraded with 

advanced training tools 

● Increase in professional-

level sports training 

participation by 60% 

Introduce Martial Arts 

training facilities 

- Develop dedicated 

Martial Arts training areas  

- Offer self-defense 

● At least 70% of students 

undergo self-defense 

training 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

workshops for students ● Annual martial arts 

workshops conducted with 

100% student capacity 

Create Virtual 

Coaching Programs 

- Set up AI-based virtual 

training sessions with 

national and international 

coaches  

- Develop online training 

modules for skill 

improvement 

● At least 50% of athletes 

use virtual coaching 

programs 

● Increase in training 

efficiency and 

performance improvement 

by 40% 

Promote student 

participation in 

international events 

- Provide sports 

scholarships and 

sponsorships for talented 

athletes  

- Collaborate with global 

sports organizations for 

event participation 

● At least 10 students 

selected for international 

competitions annually 

● Increase in student 

sports achievements at 

national and global levels 

by 50% 

15 Years 

(Long-

term 

Goals) 

Establish AI-powered 

Smart Training Centers 

- Implement AI-driven 

real-time performance 

tracking and injury 

prevention systems  

- Use wearable sports tech 

for monitoring athlete 

progress 

● At least 80% of athletes 

use AI-driven 

performance tracking tools 

● Reduction in sports-

related injuries by 50% 

Develop Esports and 

Digital Sports Arenas 

- Create dedicated gaming 

zones for Esports 

competitions  

- Organize national and 

international Esports 

tournaments 

● At least 5 Esports 

tournaments hosted 

annually 

● Increase in student 

Esports participation by 

60% 

Introduce 

Biomechanics and 

Sports Science 

Research Labs 

- Set up labs focused on 

sports physiology, motion 

tracking, and injury 

prevention  

- Partner with medical 

institutions for athlete 

rehabilitation research 

● At least 3 biomechanics 

research projects initiated 

annually 

● Improvement in athlete 

recovery time and injury 

rehabilitation by 40% 

Partner with global 

sports institutions for 

specialized training 

- Develop exchange 

programs with 

international sports 

● At least 10 international 

partnerships established 

for sports training 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

academies  

- Facilitate access to 

world-class training 

resources and coaching 

● Increase in student-

athlete global exposure by 

70% 

 
 

16. Auditorium & Conference Rooms 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop a modern auditorium with advanced technology, spacious 

design, and acoustic optimization 

● Ensure safety measures with multiple exit doors equipped with safety 

sensor alarm systems 

10 Years (Mid-

term Goals) 

● Upgrade auditorium and conference rooms with AI-powered voice 

recognition and live transcription 

● Enable multi-language translation services for global events 

15 Years (Long-

term Goals) 

● Establish a Holographic Presentation System for immersive speaker 

experiences  

● Implement Virtual Reality (VR)-enabled hybrid conference rooms for 

interactive engagement  

● Develop AI-driven smart scheduling and automated event 

management systems 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop a modern 

auditorium with advanced 

technology 

- Install high-definition 

LED screens, intelligent 

lighting, and immersive 

sound systems  

- Ensure seamless digital 

connectivity for live 

streaming and online 

broadcasting 

● 100% auditorium 

coverage with high-

definition AV 

technology 

● Increase in live-

streamed events by 60% 

Optimize the auditorium - Design soundproof walls ● At least 90% 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

acoustically & ensure 

safety measures 

and echo-reducing ceiling 

panels  

- Equip auditorium with 

multiple emergency exits 

and sensor-based safety 

alarms 

audience satisfaction 

with sound quality 

● 100% compliance 

with fire and safety 

regulations 

10 Years 

(Mid-term 

Goals) 

Upgrade auditorium & 

conference rooms with AI-

powered voice recognition 

& live transcription 

- Implement real-time 

speech-to-text AI 

transcription for 

accessibility  

- Develop AI-based 

speaker tracking and 

voice clarity 

enhancements 

● At least 80% of 

events use AI-powered 

transcription services 

● Increase in 

participation of hearing-

impaired individuals by 

50% 

Enable multi-language 

translation services 

- Introduce AI-driven 

multi-language subtitles 

and real-time 

interpretation systems  

- Facilitate global event 

hosting with automated 

language adaptation 

● At least 10 global 

events hosted annually 

using multi-language 

translation 

● Increase in 

international event 

participation by 60% 

15 Years 

(Long-

term 

Goals) 

Establish a Holographic 

Presentation System 

- Introduce holographic 

projection for live 

speakers and remote 

presenters  

- Develop 3D virtual 

event environments for 

enhanced audience 

engagement 

● At least 5 major 

events per year 

incorporate holographic 

presentations 

● Increase in remote 

speaker participation by 

70% 

Implement VR-enabled 

hybrid conference rooms 

- Create Virtual Reality 

(VR) & Augmented 

Reality (AR) setups for 

hybrid conferences  

- Allow remote 

participants to experience 

real-time engagement in 

virtual spaces 

● At least 50% of large 

conferences utilize 

VR/AR hybrid 

participation 

● Increase in remote 

event attendance by 

80% 

Develop AI-driven smart 

scheduling & automated 

event management 

- Deploy AI-powered 

event planning software 

for scheduling and 

● At least 70% 

reduction in manual 

event scheduling tasks 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

resource allocation  

- Introduce automated seat 

management and security 

monitoring systems 

● Increase in event 

efficiency and 

attendance management 

accuracy by 50% 

 
 

17. Hostels 

GOALS 

Time Frame Goals 

5 Years 

(Short-term 

Goals) 

● Create sufficient hostel infrastructure to accommodate all out-stationed 

students (both girls and boys) 

● Upgrade hostel facilities with modern amenities, strong security systems, 

and a vibrant environment to foster comfort and convenience  

● Establish separate residential facilities for research scholars and faculty 

members 

10 Years 

(Mid-term 

Goals) 

● Transform hostels into sustainable and eco-friendly living spaces 

● Adopt waste management systems, energy and water conservation 

practices, sustainable mobility solutions, and use of eco-friendly 

supplies to minimize environmental impact 

15 Years 

(Long-term 

Goals) 

● Develop AI-powered Smart Hostels with automated energy management, 

smart security, and digital access systems 

● Implement Zero-Carbon Smart Hostels with complete reliance on solar and 

renewable energy sources 

● Establish AI-driven personalized student well-being monitoring 

systems for enhanced safety, health, and comfort 

 

 

 Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Create sufficient hostel 

infrastructure for all 

students 

- Construct new hostel 

buildings with adequate 

capacity for all out-stationed 

students  

- Provide separate hostels for 

boys, girls, and international 

students 

● 100% of hostel 

demand met with 

sufficient capacity 

● At least 90% student 

satisfaction with hostel 

facilities 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Upgrade hostel 

facilities with modern 

amenities & strong 

security 

- Install high-speed internet, 

study lounges, fitness centers, 

and recreational areas  

- Strengthen security with 

biometric entry, AI-powered 

surveillance, and round-the-

clock monitoring 

● 100% hostels 

equipped with biometric 

security systems 

● At least 70% 

improvement in student 

feedback on hostel 

security 

Establish separate 

residential facilities for 

research scholars & 

faculty 

- Develop dedicated hostel 

blocks with a peaceful 

environment for research 

scholars  

- Provide apartment-style 

accommodations for faculty 

with family-friendly 

amenities 

● At least 50% of 

research scholars 

accommodated in 

dedicated hostel spaces 

● Increase in faculty 

housing availability by 

60% 

10 Years 

(Mid-

term 

Goals) 

Implement 

sustainability-focused 

hostel practices 

- Introduce smart waste 

segregation and composting 

units  

- Install rainwater harvesting 

systems and solar water 

heaters 

● At least 80% reduction 

in hostel-generated 

landfill waste 

● 50% of hostel water 

heating needs met by 

solar energy 

Adopt energy and 

water conservation 

practices 

- Deploy AI-powered smart 

meters for optimized energy 

and water usage  

- Implement motion-sensor 

lighting and water-efficient 

fixtures 

● At least 40% reduction 

in hostel energy and 

water consumption 

● 100% hostels 

equipped with smart 

meters 

Promote sustainable 

mobility & use of eco-

friendly supplies 

- Develop hostel-based e-bike 

and electric vehicle rental 

programs  

- Use recycled materials for 

furniture and eco-friendly 

cleaning products 

● At least 50% of hostel 

residents use e-bikes or 

electric vehicles 

● 100% of new furniture 

sourced from recycled 

materials 

15 Years 

(Long-

term 

Goals) 

Develop AI-powered 

Smart Hostels 

- Install AI-based smart home 

automation for energy-

efficient lighting, heating, and 

ventilation  

- Implement AI-driven 

predictive maintenance for 

hostel facilities 

● At least 80% of 

hostels operate on AI-

driven automation 

● Reduction in hostel 

maintenance costs by 

40% 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Establish Zero-Carbon 

Smart Hostels 

- Transition to 100% 

renewable energy sources 

(solar, wind, and biogas)  

- Develop zero-waste policies 

with sustainable supply 

chains 

● 100% of hostel energy 

needs met by renewable 

sources 

● Achieve zero-waste 

certification for all 

hostels 

Implement AI-driven 

personalized student 

well-being monitoring 

- Use AI-powered health 

tracking systems for student 

safety and emergency alerts  

- Introduce virtual assistants 

for academic and mental 

health support 

● At least 80% of hostel 

students engage with AI-

driven well-being 

platforms 

● Reduction in hostel 

emergency incidents by 

50% through AI alerts 

 

 18. Parking 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop a well-structured parking facility for efficient vehicle 

management 

● Implement a secure, technologically advanced, and space-optimized 

parking system 

● Restrict vehicle parking outside the campus while allowing only e-

vehicles, hybrids, and cleaner fuel vehicles inside the campus  

● Install EV charging stations within the campus 

10 Years (Mid-

term Goals) 

● Construct a multilevel parking structure to optimize land use 

● Promote Zero-Emission Vehicles (ZEVs) to significantly reduce air 

pollution and greenhouse gas emissions 

● Install advanced automated parking systems for improved efficiency 

15 Years (Long-

term Goals) 

● Establish AI-powered Smart Parking Management 

Systems with automated space allocation and real-time vehicle tracking 

● Implement underground and rooftop parking solutions for maximum 

space optimization 

● Develop a 100% green energy-powered parking infrastructure, 

integrating solar charging stations and sustainable construction materials 
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Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop a well-

structured parking 

facility 

- Design clearly marked 

parking zones for faculty, 

staff, students, and visitors  

- Ensure barrier-free access 

for Persons with Disabilities 

(PwD) 

● 100% designated 

parking zones created 

for all user categories 

● 100% compliance 

with PwD accessibility 

standards 

Implement secure, 

technologically 

advanced, and space-

optimized parking 

- Install audio enabled with 

night vision CCTV 

surveillance, digital ticketing, 

and RFID-based vehicle 

tracking  

- Introduce real-time parking 

availability updates via a 

mobile app 

● 100% of parking lots 

equipped with RFID 

and CCTV security 

● At least 80% of 

parking users adopt 

mobile app-based 

parking updates 

Restrict campus 

parking to e-vehicles, 

hybrids, and cleaner 

fuel vehicles 

- Develop off-campus 

parking spaces for 

conventional fuel vehicles  

- Set up designated green 

parking areas inside the 

campus for low-emission 

vehicles 

● At least 70% of on-

campus vehicles are 

EVs or hybrids 

● 100% enforcement of 

green parking policies 

Install EV charging 

stations 

- Deploy multiple EV fast-

charging points in key 

parking areas  

- Partner with EV 

manufacturers and energy 

providers for sustainability 

● At least 5 EV fast-

charging stations 

operational in key 

locations 

● Increase in EV 

adoption among 

students and staff by 

50% 

10 Years 

(Mid-term 

Goals) 

Construct a multilevel 

parking structure 

- Build vertical parking 

towers to maximize land 

efficiency  

- Design modular parking 

with expandable levels based 

on demand 

● At least 60% increase 

in parking capacity 

with vertical structures 

● Reduction in land 

usage for parking by 

50% 

Promote Zero-Emission 

Vehicles (ZEVs) 

- Provide subsidized charging 

facilities and incentives for 

ZEV users  

● At least 30% of 

campus users transition 

to ZEVs 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

- Implement campus ZEV 

policies to encourage 

sustainable commuting 

● At least 80% 

utilization of 

subsidized charging 

facilities 

Install advanced 

automated parking 

systems 

- Introduce AI-powered smart 

parking solutions with 

automatic entry and exit 

systems  

- Deploy robotic valet 

parking and automated 

parking lifts 

● At least 50% of 

parking spaces 

managed through AI-

driven systems 

● Reduction in parking 

congestion by 40% 

15 Years 

(Long-

term 

Goals) 

Establish AI-powered 

Smart Parking 

Management Systems 

- Implement AI-driven 

predictive parking allocation 

for efficient space utilization  

- Develop real-time traffic 

flow optimization systems for 

campus entry/exit 

● At least 90% 

efficiency in parking 

space allocation 

through AI 

● Reduction in campus 

parking-related delays 

by 60% 

Implement 

underground and 

rooftop parking 

solutions 

- Construct underground 

smart parking zones to 

minimize land usage  

- Utilize rooftop parking with 

integrated solar panels 

● At least 40% of 

parking spaces 

relocated to 

underground or rooftop 

zones 

● 100% rooftop 

parking powered by 

solar energy 

Develop a 100% green 

energy-powered 

parking infrastructure 

- Install solar-powered EV 

charging stations  

- Use sustainable, recycled 

materials in parking 

construction 

● At least 80% of 

campus parking 

powered by renewable 

energy 

● Reduction in parking 

facility carbon 

emissions by 70% 
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19. Exhibition Hall 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Establish a designated area for showcasing innovations, creative ideas, 

vocational course products, research activities, and posters 

● Ensure the exhibition hall is flexible, technology-enabled, and accessible 

to all, including Persons with Disabilities (PwD) 

10 Years (Mid-

term Goals) 

● Develop a fully automated Smart Exhibition Centre with facilities 

for collaborations with industries and global universities for joint 

exhibitions  

● Organize Vocational Expos to promote student-led and skill-based 

innovations 

● Implement holographic display technology for interactive exhibitions 

15 Years 

(Long-term 

Goals) 

● Establish an AI-driven Interactive Exhibition Hall with virtual reality 

(VR) and augmented reality (AR) displays 

● Implement AI-powered personalized guided tours for visitors  

● Develop a Global Digital Exhibition Platform to enable remote 

participation and virtual showcases 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Designate an 

exhibition area for 

showcasing 

innovations 

- Allocate dedicated spaces 

for research exhibits, 

vocational projects, and 

creative ideas  

- Ensure modular display 

areas for easy customization 

● At least 80% of 

exhibition spaces utilized 

for research and vocational 

displays 

● Increase in student and 

faculty participation in 

exhibitions by 50% 

Make the exhibition 

hall flexible, 

technology-enabled, 

and accessible 

- Install digital kiosks and 

smart screens for interactive 

content  

- Ensure PwD accessibility 

with ramps, tactile floor 

markings, and braille display 

boards 

● 100% compliance with 

accessibility standards for 

PwD 

● At least 70% visitor 

engagement with digital 

kiosks 

10 Years 

(Mid-

Develop a fully 

automated Smart 

- Implement AI-powered 

visitor tracking and 

● At least 60% of 

exhibitions incorporate AI-
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

term 

Goals) 

Exhibition Centre automated display systems  

- Enable collaborations with 

industries and global 

universities for joint 

exhibitions 

powered tracking and 

analytics 

● Increase in industry and 

university collaborations 

for joint exhibitions by 

40% 

Organize Vocational 

Expos 

- Host annual vocational 

expos to showcase 

innovations in skill-based 

learning  

- Provide networking 

opportunities with industry 

leaders and investors 

● At least 3 vocational 

expos hosted annually 

● Increase in student 

entrepreneurship initiatives 

by 50% 

Implement 

holographic display 

technology for 

exhibitions 

- Install holographic 

projection systems for 3D 

product and research 

demonstrations  

- Develop interactive virtual 

exhibits for immersive 

learning experiences 

● At least 5 major 

exhibitions annually use 

holographic displays 

● Increase in audience 

engagement with virtual 

exhibits by 60% 

15 Years 

(Long-

term 

Goals) 

Establish an AI-

driven Interactive 

Exhibition Hall 

- Deploy AI-powered voice 

and gesture-controlled 

exhibits for enhanced user 

interaction  

- Implement AI-based 

content customization for 

different audience groups 

● At least 80% of 

exhibition experiences 

personalized using AI 

recommendations 

● Increase in visitor 

engagement time by 50% 

Implement AI-

powered 

personalized guided 

tours 

- Develop AI-driven 

multilingual virtual guides 

for exhibitions  

- Enable visitor behavior 

tracking for personalized 

recommendations 

● At least 90% of visitors 

use AI-guided tours 

● Increase in visitor 

satisfaction scores by 40% 

Develop a Global 

Digital Exhibition 

Platform 

- Create a cloud-based 

virtual exhibition space for 

remote participation  

- Integrate live streaming 

and real-time collaboration 

tools for worldwide 

engagement 

● At least 30% of 

exhibitions hosted in a 

hybrid or fully virtual 

format 

● Increase in international 

participation in digital 

exhibitions by 70% 
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20. Guest Accommodation 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop a Guest House with modern infrastructure and essential 

amenities 

● Ensure a safe and comfortable stay for guest faculty, examiners, and 

official visitors 

10 Years (Mid-

term Goals) 

● Create sustainable and eco-friendly guest accommodation 

● Introduce Smart Room Automation Systems for enhanced guest 

experience  

● Upgrade existing facilities with modernized interiors and digital access 

15 Years (Long-

term Goals) 

● Develop an AI-powered Smart Guest House with automated concierge 

services and voice-controlled room settings 

● Implement Zero-Carbon Guest Accommodation with solar energy, 

water recycling, and energy-efficient appliances 

● Establish Global Guest Collaboration Suites for visiting international 

faculty and dignitaries 

 
 

 Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop a Guest House 

with modern 

infrastructure & 

essential amenities 

- Construct fully furnished 

guest rooms with high-

speed internet, workspaces, 

and leisure facilities  

- Ensure round-the-clock 

security and dedicated 

hospitality staff 

● 100% of guest rooms 

equipped with modern 

amenities 

● At least 90% guest 

satisfaction rating on 

comfort and convenience 

Provide a safe and 

comfortable stay for 

official guests 

- Equip rooms with smart 

locks and biometric access 

for enhanced security  

- Maintain hygiene and 

sanitation standards with 

regular housekeeping 

services 

● 100% guest rooms 

secured with smart locks 

and biometric access 

● Zero sanitation-related 

complaints reported 

annually 

10 Years 

(Mid-

term 

Goals) 

Create sustainable and 

eco-friendly guest 

accommodation 

- Use sustainable 

construction materials and 

energy-efficient appliances  

- Implement green roofing 

● At least 50% reduction 

in energy consumption 

through sustainable 

practices 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

and rainwater harvesting 

systems 

● At least 70% of water 

needs met through 

rainwater harvesting 

Introduce Smart Room 

Automation Systems 

- Install AI-driven room 

temperature, lighting, and 

entertainment controls  

- Develop contactless 

check-in and check-out 

systems via mobile 

applications 

● At least 80% of guest 

rooms equipped with AI-

based automation 

● 100% of guests offered 

contactless check-in and 

check-out options 

Upgrade existing 

facilities 

- Renovate guest rooms 

with smart furniture and 

digital entertainment hubs  

- Enhance kitchen, dining, 

and conference facilities for 

visiting dignitaries 

● 100% guest rooms 

upgraded with modern 

digital amenities 

● Increase in conference 

facility utilization by 50% 

15 Years 

(Long-

term 

Goals) 

Develop an AI-powered 

Smart Guest House 

- Implement AI-based 

concierge services for 

automated room service 

and scheduling  

- Deploy robotic assistance 

for housekeeping and room 

service 

● At least 70% of guest 

interactions managed by 

AI-powered concierge 

services 

● Reduction in manual 

housekeeping labor costs 

by 40% 

Implement Zero-

Carbon Guest 

Accommodation 

- Transition guest facilities 

to 100% renewable energy 

sources  

- Integrate AI-driven water 

recycling and waste 

management systems 

● 100% of guest 

accommodations powered 

by renewable energy 

● At least 90% reduction 

in waste production 

through AI-driven 

recycling 

Establish Global Guest 

Collaboration Suites 

- Develop premium guest 

suites with video 

conferencing and 

collaboration tools  

- Partner with international 

institutions for guest 

accommodation exchanges 

● At least 10 global 

institutions partnered for 

guest exchange programs 

● Increase in 

international guest stays 

by 60% 
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21. Commercial Shops / Centers 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Create a commercial shopping center on the college premises to cater 

to daily needs, stationery & books, printing, and photocopying services 

● Develop entrepreneurial and business initiatives for students, providing a 

platform for startups and skill-based business ideas 

10 Years (Mid-

term Goals) 

● Establish a mini cold storage facility to preserve agricultural produce, 

milk products, mushrooms, and other perishable goods 

● Enhance entrepreneurial and business initiatives for students by 

integrating storage solutions for fresh products 

15 Years (Long-

term Goals) 

● Develop a Smart AI-Integrated Commercial Hub with automated 

inventory tracking, digital storefronts, and AI-driven business analytics 

● Establish a Sustainable Student Business Incubation Centre to support 

long-term student-led business ventures 

● Implement E-commerce and Digital Retail Spaces for students to sell 

products globally 

 

Action Plan  

 

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Create a commercial 

shopping center for 

daily needs 

- Develop dedicated retail 

spaces for stationery, books, 

printing, and photocopying  

- Set up small grocery and 

utility stores within the 

campus 

● 100% of essential 

student needs available 

within the campus 

shopping center 

● At least 80% student 

satisfaction with on-

campus retail facilities 

Develop 

entrepreneurial and 

business initiatives for 

students 

- Establish student-run 

business kiosks to 

encourage hands-on 

entrepreneurial experience  

- Organize business 

incubation workshops and 

mentorship programs 

● At least 10 student-run 

businesses launched 

annually 

● Increase in student 

participation in business 

incubation by 50% 

10 Years 

(Mid-

term 

Goals) 

Develop a mini cold 

storage facility for 

agricultural and fresh 

produce 

- Construct a temperature-

controlled storage facility 

for preserving perishable 

goods  

● At least 70% of 

perishable stock stored 

efficiently with reduced 

waste 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

- Provide student 

entrepreneurs with access to 

cold storage for dairy, 

mushrooms, and organic 

products 

● Increase in student-led 

organic business ventures 

by 40% 

Enhance student 

business initiatives 

through storage 

solutions 

- Integrate logistics and 

supply chain support for 

student-run businesses  

- Introduce collaborations 

with local farmers and 

producers for fresh supply 

chains 

● At least 50% of student 

businesses benefit from 

cold storage and supply 

chain support 

● Increase in student-

farmer collaborations by 

60% 

15 Years 

(Long-

term 

Goals) 

Develop a Smart AI-

Integrated Commercial 

Hub 

- Implement AI-driven 

inventory management and 

predictive sales analytics  

- Deploy automated 

checkout and contactless 

payment systems 

● At least 80% of 

commercial transactions 

processed through AI-

driven automation 

● Increase in efficiency 

of inventory management 

by 50% 

Establish a Sustainable 

Student Business 

Incubation Centre 

- Create long-term support 

systems for student startups 

with funding assistance  

- Provide shared office 

spaces, mentoring, and 

global networking 

opportunities 

● At least 30 student 

startups supported 

annually 

● Increase in student 

startup success rate by 

70% 

Implement E-commerce 

and Digital Retail 

Spaces 

- Launch an online platform 

for students to showcase and 

sell their products  

- Enable cross-campus and 

global reach for student-run 

businesses 

● At least 50% of student 

businesses operate online 

via the e-commerce 

platform 

● Increase in online sales 

and student-run digital 

businesses by 80% 
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22. Health & Well-being 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop modern healthcare facilities with qualified medical staff and 

24/7 emergency care 

● Establish a counseling and guidance center for the mental well-being of 

students, faculty, and staff 

10 Years (Mid-

term Goals) 

● Upgrade healthcare facilities with AI-powered health monitoring 

systems 

● Maintain digital medical records and provide telemedicine services 

● Develop a holistic wellness center incorporating alternative therapies, 

including naturopathy 

15 Years (Long-

term Goals) 

● Establish an AI-driven Predictive Healthcare System for early disease 

detection and personalized health monitoring 

● Develop a Smart Wellness & Rehabilitation Centre integrating AI, 

robotics, and virtual healthcare assistants 

● Implement genomics-based personalized medicine programs for student 

and faculty healthcare 

 

 Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop modern 

healthcare facilities with 

24/7 emergency care 

- Set up fully equipped 

medical rooms with 

qualified doctors and 

nurses  

- Provide ambulance and 

emergency response 

services on campus 

● 100% availability of 

24/7 emergency 

healthcare services 

● At least 90% student 

and staff satisfaction with 

medical facilities 

Establish a counseling 

and guidance center for 

mental well-being 

- Appoint certified 

counselors and 

psychologists for mental 

health support  

- Organize mental 

wellness workshops and 

stress management 

programs 

● At least 80% of 

students and faculty have 

access to mental health 

support 

● At least 50% reduction 

in stress-related academic 

dropouts 

10 Years Upgrade healthcare - Deploy AI-based ● At least 70% adoption 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

(Mid-term 

Goals) 

facilities with AI-

powered health 

monitoring systems 

wearable health trackers 

for real-time vitals 

monitoring  

- Implement automated 

early diagnosis and health 

risk assessment tools 

rate of AI-driven health 

monitoring 

● Reduction in 

undiagnosed health issues 

by 50% 

Maintain digital medical 

records and telemedicine 

services 

- Introduce cloud-based 

medical record 

management systems  

- Establish telemedicine 

consultation services with 

specialist doctors 

● 100% of patient records 

digitized and securely 

stored 

● At least 60% increase 

in telemedicine 

consultations 

Develop a holistic 

wellness center with 

alternative therapies 

- Create naturopathy, 

yoga, and meditation 

spaces for holistic health  

- Offer acupuncture, 

Ayurveda, and other 

alternative therapy 

services 

● At least 70% of 

students and staff engage 

in wellness programs 

● Increase in preventive 

healthcare participation 

by 50% 

15 Years 

(Long-

term 

Goals) 

Establish an AI-driven 

Predictive Healthcare 

System 

- Implement AI-powered 

predictive models for 

early disease detection  

- Use machine learning 

algorithms to customize 

health interventions 

● At least 80% accuracy 

in AI-driven early disease 

detection 

● Reduction in major 

health complications by 

60% through early 

intervention 

Develop a Smart 

Wellness & 

Rehabilitation Centre 

- Set up robotic-assisted 

therapy for rehabilitation 

and physical fitness  

- Use AI-driven virtual 

assistants for personalized 

health coaching 

● At least 50% of 

rehabilitation therapies 

conducted using robotic 

assistance 

● Increase in patient 

recovery rates by 40% 

through AI-driven 

interventions 

Implement genomics-

based personalized 

medicine programs 

- Introduce DNA-based 

health risk assessments to 

offer personalized 

healthcare  

- Collaborate with 

medical research 

● At least 30% of 

healthcare treatments 

personalized using 

genomics 

● Increase in precision 

medicine adoption by 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

institutions for genomic 

medicine 

50% 

23. Student Recreation Facilities 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop a Recreation Centre with indoor sports facilities, audio-video 

entertainment, and lounges for relaxation 

10 Years (Mid-

term Goals) 

● Expand recreational facilities by developing relaxation parks and open-

air cafés 

15 Years (Long-

term Goals) 

● Establish AI-powered Smart Recreation Zones with interactive gaming, 

immersive entertainment, and virtual reality experiences 

● Develop Nature-Integrated Student Retreat Spaces for mindfulness and 

stress management 

● Implement Smart Community Engagement Areas with AI-driven event 

planning and student-led activities 

 

 Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop a Recreation 

Centre with indoor 

sports, audio-video 

facilities & lounges 

- Set up indoor sports 

rooms with table tennis, 

billiards, and board games  

- Install cinema-quality 

audio-visual systems for 

entertainment  

- Design comfortable 

lounge areas with seating, 

reading zones, and 

relaxation spaces 

● At least 80% student 

participation in 

recreational activities 

● Increase in student 

satisfaction with 

recreational spaces by 

60% 

10 Years 

(Mid-term 

Goals) 

Expand recreational 

facilities with relaxation 

parks and open-air cafés 

- Develop green spaces 

with seating, water 

features, and walking 

paths  

- Set up student-friendly 

open-air cafés with Wi-Fi 

● At least 50% increase 

in student engagement in 

outdoor recreational 

areas 

● At least 70% 

utilization of open-air 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

and community gathering 

spaces 

café spaces 

15 Years 

(Long-

term 

Goals) 

Establish AI-powered 

Smart Recreation Zones 

- Implement AI-driven 

virtual gaming rooms and 

immersive VR/AR 

experiences  

- Create sensor-based 

interactive entertainment 

areas 

● At least 50% of 

recreational activities 

incorporate AI or VR-

based gaming 

● Increase in 

technology-based 

engagement by 70% 

Develop Nature-

Integrated Student 

Retreat Spaces 

- Design meditation 

gardens and quiet 

reflection spaces  

- Offer nature therapy 

programs for student well-

being 

● At least 60% of 

students engage in 

wellness-focused nature 

retreats 

● Reduction in student-

reported stress levels by 

40% 

Implement Smart 

Community Engagement 

Areas 

- Introduce AI-assisted 

event planning systems for 

student activities  

- Provide real-time 

participation tracking for 

interactive engagement 

● At least 80% of 

student events planned 

using AI-powered 

systems 

● Increase in student 

participation in 

recreational events by 

50% 

 

24. International Student Centers 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop an International Student Center with modern student 

amenities 

● Establish a help desk for international students to assist with visa, 

legal, and academic advisory services 

● Conduct orientation programs and cultural activities to 

support smoother integration into campus life 

10 Years (Mid-

term Goals) 

● Create separate residential facilities for international students 

with modern amenities 

● Encourage student exchange programs with global institutions  
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Time Frame Goals 

● Develop scholarship schemes to attract and support international 

students  

● Organize global networking events and career fairs tailored for 

international students 

15 Years (Long-

term Goals) 

● Establish an AI-powered Smart International Student 

Hub with automated academic, legal, and cultural support 

● Develop a Global University Collaboration Network for cross-campus 

learning and research exchange  

● Implement Virtual Reality (VR)-based International Cultural 

Immersion Programs for global engagement 

 

 Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop an 

International Student 

Center with modern 

amenities 

- Set up dedicated spaces for 

international student 

gatherings, study, and 

support services  

- Ensure high-speed internet, 

language assistance, and 

cultural adaptation resources 

● 100% international 

students provided with 

dedicated support spaces 

● At least 80% 

international student 

satisfaction with facilities 

Establish a help desk 

for international 

students 

- Hire trained advisors to 

assist with visa, legal, and 

academic queries  

- Provide multilingual 

support staff for better 

communication 

● At least 90% of queries 

resolved within 24 hours 

● Increase in international 

student engagement with 

support services by 60% 

Conduct orientation 

programs and cultural 

activities 

- Organize international 

student orientation sessions 

every semester  

- Host cultural festivals and 

country-specific student 

meetups 

● At least 90% of new 

international students 

attend orientation 

programs 

● At least 50% of students 

participate in cultural 

exchange events 

10 Years 

(Mid-term 

Goals) 

Create separate 

residential facilities 

for international 

students 

- Construct dedicated hostels 

with international-standard 

amenities  

- Provide multi-cuisine 

dining options catering to 

● At least 90% of 

international students 

accommodated in 

dedicated hostels 

● Increase in student 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

different cultural 

preferences 

satisfaction with cultural 

dining options by 70% 

Encourage student 

exchange programs 

- Establish partnerships with 

leading global universities 

for exchange programs  

- Facilitate dual-degree and 

short-term exchange 

initiatives 

● At least 30 new global 

university partnerships 

established 

● Increase in international 

student mobility by 60% 

Develop scholarship 

schemes for 

international students 

- Launch funding 

opportunities and need-

based financial aid for 

international students  

- Partner with embassies and 

foreign institutions for co-

funded scholarships 

● At least 50% of 

international students 

receive financial aid or 

scholarships 

● Increase in international 

student enrollment by 

40% 

Organize global 

networking events and 

career fairs 

- Set up annual international 

career expos with 

multinational corporations  

- Develop mentorship 

programs connecting 

international students with 

alumni networks 

● At least 10 global career 

fairs hosted annually 

● Increase in international 

student job placements by 

50% 

15 Years 

(Long-

term 

Goals) 

Establish an AI-

powered Smart 

International Student 

Hub 

- Implement AI-driven 

chatbots for academic, legal, 

and visa-related support  

- Develop personalized 

digital portals for 

international student 

resources 

● At least 80% of 

international student 

queries handled by AI 

chatbots 

● Increase in digital 

engagement of 

international students by 

70% 

Develop a Global 

University 

Collaboration 

Network 

- Build an international 

research and academic 

collaboration platform  

- Enable cross-campus 

digital classrooms for global 

learning experiences 

● At least 50 international 

universities connected 

through the collaboration 

network 

● Increase in joint 

international research 

publications by 60% 

Implement VR-based 

International Cultural 

Immersion Programs 

- Use Virtual Reality (VR) 

technology to offer virtual 

campus tours and pre-arrival 

● At least 90% of 

international students use 

VR-based campus tours 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

orientations  

- Provide AI-powered real-

time translation services for 

cross-cultural 

communication 

before arrival 

● Increase in language 

accessibility and 

communication efficiency 

by 50% 

 

25. Incubation Centre & Research Park 

GOALS 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Establish an Incubation Centre to create a specific ecosystem for 

vocational education 

● Organize brainstorming activities and events to generate innovative 

ideas among youth 

● Launch skill enhancement training programs to support 

entrepreneurship  

● Build industry linkages for real-time problem-solving through research 

● Provide grants for innovative challenges through funding and seed 

money 

10 Years (Mid-

term Goals) 

● Develop global industry partnerships for collaborative research & 

development (R&D) projects 

● Organize Hackathons and Entrepreneurship Bootcamps to foster 

innovation and startup culture 

15 Years (Long-

term Goals) 

● Establish a Global Research & Innovation Hub with AI-powered 

predictive analytics for market-driven research 

● Develop AI-integrated Smart Incubation Centres with virtual 

mentorship and automated funding allocation 

● Implement a Blockchain-powered Intellectual Property (IP) 

Management System for startups and researchers 

 

Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Establish an Incubation 

Centre for vocational 

education 

- Set up dedicated co-

working spaces for startups 

and innovators  

● At least 10 startups 

incubated annually 

● Increase in student-led 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

Goals) - Develop sector-specific 

incubation zones (Tech, 

Healthcare, Agri-Tech, etc.) 

entrepreneurial ventures 

by 50% 

Organize brainstorming 

activities for youth 

innovation 

- Host monthly ideation 

workshops and innovation 

summits  

- Facilitate networking 

events with industry experts 

and entrepreneurs 

● At least 12 innovation 

workshops conducted 

per year 

● Increase in student 

participation in 

innovation challenges 

by 60% 

Launch skill 

enhancement training 

programs 

- Provide certification 

courses on entrepreneurship, 

AI, and business 

development  

- Offer mentorship programs 

with experienced business 

leaders 

● At least 80% of 

incubated startups 

complete skill training 

programs 

● Increase in job-ready 

entrepreneurial talent by 

50% 

Build industry linkages 

for real-time problem-

solving 

- Partner with local and 

national industries for live 

project collaborations  

- Encourage internship and 

apprenticeship programs 

● At least 20 industry 

collaborations 

established annually 

● Increase in internship 

placements by 70% 

Provide grants for 

innovative challenges 

- Create competitive seed 

funding programs for high-

potential startups  

- Establish university-

backed venture capital 

initiatives 

● At least 5 startups 

receive seed funding 

every year 

● Increase in startup 

success rate by 40% 

10 Years 

(Mid-term 

Goals) 

Develop global industry 

partnerships for R&D 

projects 

- Build strategic alliances 

with Fortune 500 companies 

and research institutions  

- Promote cross-border 

R&D collaborations for 

emerging technologies 

● At least 10 Fortune 

500 companies 

partnered for R&D 

● Increase in global 

research collaboration 

projects by 50% 

Organize Hackathons 

and Entrepreneurship 

Bootcamps 

- Conduct global-level 

Hackathons with industry 

sponsors  

- Offer intensive startup 

bootcamps with funding and 

incubation support 

● At least 5 

international 

Hackathons conducted 

annually 

● Increase in student 

startup investments by 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

60% 

15 Years 

(Long-

term 

Goals) 

Establish a Global 

Research & Innovation 

Hub 

- Set up an AI-driven market 

analysis platform for data-

driven research insights  

- Launch a world-class 

research park with 

interdisciplinary innovation 

labs 

● At least 80% of 

research projects driven 

by AI analytics 

● Increase in patents 

filed by university 

startups by 70% 

Develop AI-integrated 

Smart Incubation 

Centres 

- Implement AI-powered 

startup evaluation tools for 

funding allocation  

- Use virtual mentoring 

platforms to connect 

innovators with experts 

worldwide 

● At least 90% accuracy 

in AI-driven startup 

evaluation 

● Increase in 

mentorship engagement 

by 50% through virtual 

platforms 

Implement Blockchain-

powered IP 

Management System 

- Develop a secure 

blockchain ledger for patent 

filing and intellectual 

property rights  

- Automate royalty 

distribution and licensing for 

university-based innovations 

● At least 50% 

reduction in IP 

processing time through 

blockchain 

● Increase in university 

revenue from 

intellectual property by 

40% 

 
 

26. Botanical Park / Garden 

Goals 

Time Frame Goals 

5 Years (Short-

term Goals) 

● Develop green spaces with a documented collection of medicinal, 

aromatic, and other useful plants 

● Promote scientific research, biodiversity preservation, and 

environmental awarenessthrough curated plant collections 

10 Years (Mid-

term Goals) 

● Create a digital plant database of the campus for scientific study and 

conservation 

● Install QR-code educational signage for plant identification and 

awareness  

● Implement AI-powered monitoring systems for plant health tracking 
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Time Frame Goals 

and ecosystem management 

15 Years (Long-

term Goals) 

● Develop an AI-driven Smart Botanical Park with automated irrigation, 

climate control, and real-time ecosystem analytics 

● Establish a Global Plant Exchange Program with botanical institutions 

for rare plant conservation and collaborative research 

● Introduce AR/VR-based Virtual Botanical Exploration to enhance 

education and engagement 

 

 Action Plan  

Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

5 Years 

(Short-

term 

Goals) 

Develop a green 

space with medicinal, 

aromatic, and useful 

plants 

- Establish dedicated zones for 

herbal, aromatic, and native 

plants  

- Collaborate with botany 

experts to document plant 

species 

● At least 100 species 

of medicinal and 

aromatic plants 

cultivated 

● Increase in plant 

biodiversity index by 

40% 

Promote scientific 

research & 

biodiversity 

preservation 

- Facilitate student and faculty-

led research projects on plant-

based medicine and 

environmental science  

- Organize workshops and 

awareness campaigns on 

biodiversity conservation 

● At least 10 research 

projects initiated on 

plant-based medicine 

● At least 80% student 

participation in 

biodiversity awareness 

programs 

10 Years 

(Mid-term 

Goals) 

Create a digital plant 

database 

- Develop an online repository 

with plant classifications, 

characteristics, and growth 

data  

- Enable public and research 

access to the plant database 

● 100% of plant species 

documented in the 

digital database 

● At least 50% of 

students and researchers 

utilize the database 

annually 

Install QR-code 

educational signage 

- Implement QR codes on plant 

labels for interactive learning  

- Integrate smartphone-based 

plant identification features 

● At least 70% of 

visitors engage with 

QR-code-based plant 

learning 

● Increase in 

educational engagement 

with botanical research 
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Time 

Frame 
Goals Action Plan 

Key Performance 

Indicators (KPIs) 

by 50% 

Implement AI-

powered plant health 

monitoring 

- Deploy AI-based sensors for 

real-time plant health tracking 

(moisture, disease detection, 

and growth analysis)  

- Use drones for aerial 

monitoring of large green 

spaces 

● At least 90% accuracy 

in AI-based plant 

disease detection 

● Reduction in plant 

health deterioration by 

60% through AI 

intervention 

15 Years 

(Long-

term 

Goals) 

Develop an AI-driven 

Smart Botanical Park 

- Introduce automated 

irrigation systems based on AI 

weather predictions  

- Use AI-powered climate 

control to maintain optimal 

plant growth conditions 

● At least 80% 

reduction in manual 

irrigation needs through 

AI automation 

● Increase in plant 

survival rates by 70% 

Establish a Global 

Plant Exchange 

Program 

- Collaborate with international 

botanical gardens for research 

and rare plant conservation  

- Develop a genetic seed bank 

for preserving endangered plant 

species 

● At least 30 global 

botanical institutions 

partnered for plant 

exchange 

● Increase in rare plant 

species conservation by 

60% 

Introduce AR/VR-

based Virtual 

Botanical 

Exploration 

- Create immersive VR 

experiences for exploring the 

botanical park virtually  

- Develop AI-driven virtual 

plant guides for interactive 

learning 

● At least 50% of 

educational tours 

conducted via AR/VR 

technology 

● Increase in public 

engagement with 

botanical education by 

80% 

 

27.  Vocational Education, Training & Skilling Infrastructure 

A robust vocational education and skilling infrastructure equips students with industry-

relevant competencies, promotes employability, and fosters entrepreneurship. By integrating 

advanced technologies and global collaborations, this initiative prepares learners for dynamic, 

technology-driven job markets. 
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GOALS 

 

Time Frame Goals 

5 Years 

(Short-term) 

● Develop adequate and well-equipped vocational education, training, and 

skilling infrastructure. 

● Establish state-of-the-art skill development labs to conduct industry-

aligned training programs. 

● Create showcase areas for vocational course products to inspire students to 

pursue entrepreneurial skills. 

10 Years 

(Mid-term) 

● Build specialized skill development hubs with AI-driven skill assessments. 

● Introduce dual-certification programs in partnership with global 

institutions to provide internationally recognized qualifications. 

15 Years 

(Long-term) 

● Establish a Global Smart Vocational Education Network with AI-powered 

personalized learning paths and skill-matching algorithms. 

● Develop an AI & Robotics-Based Vocational Training Centre for hands-on 

experience in next-gen technologies. 

● Implement a Blockchain-powered Credential Verification System to 

provide tamper-proof certification and skill validation. 

 

Action Plan Table 

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop adequate and well-

equipped vocational 

infrastructure (5 Years) 

– Identify key vocational sectors 

and align infrastructure. 

– Procure tools and equipment 

for training centers. 

– Collaborate with industry for 

lab design. 

– ≥ 90% completion of 

infrastructure setup across 

priority sectors. 

– Minimum 10 training labs 

established. 

Establish state-of-the-art skill 

development labs (5 Years) 

– Partner with industry leaders 

for lab setup. 

– Include automation, machining, 

electrical, IT, and fabrication 

labs. 

– ≥ 80% student 

satisfaction with lab 

facilities. 

– At least 5 labs operating 

with industry-aligned 

curriculum. 

Create showcase areas for 

vocational products (5 Years) 

– Allocate space for showcasing 

student innovations and products. 

– Encourage entrepreneurship 

through exhibitions and demo 

sessions. 

– At least 4 student 

showcase events annually. 

– ≥ 20% of students 

engaged in entrepreneurial 

activities. 

Build specialized skill – Develop regional hubs with – ≥ 70% student skill 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

development hubs with AI-

driven assessments (10 Years) 

sector-specific training 

capabilities. 

– Integrate AI to assess learner 

progress and skill proficiency. 

accuracy verified by AI 

tools. 

– 3–5 regional hubs 

operational. 

Introduce dual-certification 

programs with global partners 

(10 Years) 

– Partner with international 

vocational education bodies. 

– Launch programs that provide 

local + global certification. 

– ≥ 5 dual-certification 

programs established. 

– ≥ 30% students opt for 

global credentials. 

Establish a Global Smart 

Vocational Education 

Network (15 Years) 

– Build a cloud-based platform to 

connect vocational institutes 

globally. 

– Use AI to personalize learning 

and match students with 

opportunities. 

– ≥ 10 international 

institutions integrated. 

– ≥ 80% students receive 

personalized learning paths. 

Develop AI & Robotics-

Based Vocational Training 

Centre (15 Years) 

– Set up a center for practical 

training in automation, robotics, 

and AI technologies. 

– Conduct certification programs 

and research collaborations. 

– ≥ 500 students trained 

annually. 

– ≥ 3 industry patents filed 

or technologies incubated. 

Implement Blockchain-

powered Credential 

Verification (15 Years) 

– Deploy blockchain systems to 

issue, verify, and manage student 

certifications. 

– Integrate with national and 

international verification 

systems. 

– 100% certification issued 

via blockchain. 

– Zero instances of 

credential tampering. 

 

12.6.3 CONCLUSION 

 

Therefore, in alignment with its vision for holistic development and institutional excellence, 

Dolphin Institute has laid a strong foundation through a well-rounded approach to physical 

infrastructure. By focusing on both essential and aspirational physical enablers, the Institute 

is poised to create an environment conducive to academic excellence, innovative research, 

and student well-being. 

The Smart Campus initiatives, integrating modern technologies to optimize campus 

operations, and the commitment to green and sustainable buildings, ensure that Dolphin 

Institute remains at the forefront of environmental responsibility while providing a 

comfortable, resilient, and future-ready infrastructure. Moreover, the Institute's focus on 

infrastructure to commute—with accessible pathways and transportation options for 

differently-abled individuals—demonstrates a commitment to inclusivity and accessibility for 

all students and staff. 
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Dolphin Institute’s investment in state-of-the-art facilities such as lecture complexes, research 

centres, computer labs, and faculty chambers ensures that both academic and research needs 

are well-supported. Furthermore, the provision of student recreation facilities, incubation 

centres, and sports amenities fosters an all-rounded student experience, encouraging personal 

growth, creativity, and physical well-being. 

 

By prioritizing essential requirements for functionality and incorporating aspirational goals 

for technological advancements and sustainability, Dolphin Institute sets itself on a path 

towards becoming a model institution in terms of infrastructure development. The Institute’s 

forward-thinking approach, from modern health and wellness facilities to advanced research 

parks, ensures that it is not only prepared for the challenges of today but also for the 

opportunities of tomorrow. 

 

In conclusion, Dolphin Institute’s commitment to developing and continuously upgrading its 

physical infrastructure will undoubtedly play a pivotal role in achieving its long-term goals of 

academic and research excellence, fostering an innovative ecosystem, and supporting the 

holistic development of its students, staff, and faculty. 
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8.7   Digital Enablers 
 

8.7.1 Future Aspirations of Dolphin Institute through Digitalization 

  

Dolphin Institute is poised to become a world-class educational institution by fully embracing 

digitalization and Information and Communication Technologies (ICT). By integrating these 

technologies into its framework, the institute aims to enhance every aspect of its operations, 

teaching, and learning experiences.  

 

Digitalization has revolutionized how institutions operate, significantly enhancing internal 

processes and overall efficiency. Information and Communication Technologies (ICT) have 

become essential in shaping learning experiences and institutional governance, fundamentally 

altering education and research landscapes. The integration of ICT has streamlined operations 

and enriched the educational journey for both students and faculty. 

 

The impact of ICT in education is profound. It increases efficiency by automating routine 

tasks, allowing educators to focus more on teaching and mentorship. Enhanced productivity 

arises from digital resources and collaborative tools, leading to improved outcomes in 

research and learning. Additionally, transitioning to digital solutions lowers operational costs 

by reducing the need for physical resources, while also improving the learner experience 

through personalized and engaging digital platforms. 

 

As the world shifts towards digital media and advanced technologies, the role of ICT in 

education will become increasingly significant. Institutions like Dolphin Institute are 

committed to leveraging ICT enablers to enhance teaching and learning quality. Developing a 

comprehensive roadmap that incorporates innovative modes of learning through ICT is 

essential for this transformation. The National Education Policy (NEP) 2020 emphasizes 

investing in open, interoperable digital enablers to meet the diverse needs of India’s 

educational landscape. 

 

In conclusion, digitalization represents a crucial shift towards a more efficient, engaging, and 

inclusive learning environment. By embracing ICT, Dolphin Institute can enhance 

educational quality, better prepare students for future challenges, and contribute to a 

knowledgeable society. This evolution of educational technology promises to create a vibrant 

academic ecosystem that values innovation, collaboration and excellence. 

 

8.7.2  Digital & ICT Framework for Dolphin Institute 

 
To establish Dolphin Institute as a leader in higher education, a comprehensive Digital and 

ICT Framework is essential, addressing key areas such as infrastructure, data management, 

teaching methodologies, data privacy, and policy adherence. 
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Infrastructure is the foundation of this framework. Dolphin Institute will ensure robust ICT 

systems across all campuses, providing high-speed internet access to facilitate seamless 

communication and digital information exchange. A dedicated campus area network, 

featuring multiple connectivity options and a central ICT center, will enhance accessibility 

and support various educational activities. 

 

In the realm of data management, Dolphin Institute plans to implement both in-house and 

cloud-based data servers equipped with real-time monitoring and robust security measures. 

Structured Wi-Fi networks will guarantee reliable internet access throughout the campus. 

Additionally, the creation of a digital content repository will include coursework, multimedia 

resources, learning games, and modules utilizing augmented and virtual reality, enriching the 

learning experience and offering diverse educational tools for students and faculty. 

 

For teaching and monitoring, Dolphin Institute aims to develop an online teaching platform 

with two-way communication capabilities, fostering interactive learning experiences. 

Advanced tools for tracking student progress will provide educators with valuable insights, 

while a dashboard for real-time monitoring of resources, environmental factors, and 

infrastructure utilization will facilitate effective management of institutional assets. 

 

To safeguard sensitive information, Dolphin Institute will prioritize data privacy and security. 

Adhering to cybersecurity protocols is essential to protect against external threats and natural 

disasters. The institute will ensure that personal data is processed securely and lawfully, 

respecting individual rights and maintaining compliance with relevant regulations. 

 

Lastly, national integration and policy adherence will be crucial for aligning Dolphin 

Institute’s practices with government standards. Storing credentials in national repositories 

and connecting student and faculty information through unique identifiers will streamline 

processes and enhance transparency. Following guidelines set by the University Grants 

Commission (UGC) and other relevant bodies will ensure that the institute maintains a 

consistent and trustworthy framework, while also contributing to national missions and 

preparing for future challenges. 

 

By implementing this Digital and ICT Framework, Dolphin Institute aims to create a dynamic 

and innovative educational environment that supports academic excellence and fosters 

student success. 

 

8.7.3  Implementing Digital Initiatives at Dolphin Institute 

 

To position Dolphin Institute at the forefront of modern education, a robust strategy for 

implementing digital initiatives is essential. This strategy focuses on digital transformation 

across various facets of the institution. 

 

Digital Transformation begins with transitioning to a paperless system. By incorporating 

digital processing for all educational activities, Dolphin Institute aims to streamline 
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operations and enhance accessibility for stakeholders. This includes providing online access 

to resources, enabling students, faculty, and administrative staff to interact seamlessly within 

a digital environment. Centralizing admission processes, student fee management, and faculty 

compensation through digital platforms will further simplify these essential functions, 

making them more efficient and user-friendly. 

 

Enhancing Digital Presence is also a priority. Dolphin Institute plans to elevate its online 

footprint through dynamic websites and robust online teaching systems. Implementing 

computerized examination processes and digital credentialing will modernize assessment and 

certification, ensuring a more efficient and transparent approach. Additionally, fostering 

online networks for alumni will help maintain connections and support e-placement 

initiatives, creating a supportive community that extends beyond graduation. 

 

For the implementation strategy, Dolphin Institute will adopt a phased approach to digital 

transformation over one to two years. This process may involve in-house efforts 

supplemented by collaborations with experienced IT organizations or EdTech companies, 

ensuring that the implementation is both effective and aligned with best practices in the 

industry. 

 

Through these initiatives, Dolphin Institute is committed to creating an innovative 

educational environment that embraces technology, enhances the learning experience, and 

prepares students for the digital age. 

 

Summary 

Dolphin Institute’s approach to institutional development is rooted in a strategic framework 

aimed at advancing excellence, inclusivity, and innovation in higher education. This 

framework aligns with the National Education Policy (NEP) and regulatory standards, 

creating an environment where every member of the educational community can thrive. 

 

At its core, the framework emphasizes a learner-centered development model that integrates 

curriculum enhancement with new knowledge systems. It is supported by robust financial 

inclusivity initiatives and mentorship programs, addressing the diverse needs of learners 

while promoting employability and entrepreneurship. 

 

Empowering faculty and staff is another crucial pillar of this framework. By prioritizing 

informed recruitment processes and fostering a culture of continuous professional 

development, Dolphin Institute values faculty diversity and nurtures talent. An inclusive 

recruitment strategy encourages collaboration across disciplinary and interdisciplinary 

research domains, celebrating faculty contributions and integrating diverse knowledge 

systems into the academic framework. 

 

Community building and educational excellence are also essential. Recognizing the 

emotional aspects of the academic journey, the institute provides dedicated support services 
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for emotional well-being. This focus is complemented by pedagogical innovation, equipping 

faculty with varied teaching methodologies that respect the diverse backgrounds of students. 

 

Strategic governance, guided by mission-driven perspectives, plays a vital role in steering 

Dolphin Institute toward a future that values community engagement and industry relevance. 

The development of appropriate facilities reflects the commitment to balancing traditional 

wisdom with contemporary knowledge creation and dissemination. 

 

To cultivate academic and research excellence, Dolphin Institute’s strategy integrates a robust 

academic framework with state-of-the-art facilities, emphasizing faculty recruitment and 

industry partnerships. This approach aims to instill lifelong learning and encourage students 

to make meaningful contributions to society. 

 

Ultimately, the framework serves as a blueprint for embedding excellence in Dolphin 

Institute's institutional DNA. It positions academic and research excellence as foundational to 

an exemplary educational experience, aligning with NEP's vision to develop a new generation 

of enlightened individuals prepared to thrive in a diverse global landscape. 

 

8.7.4  Tools Which Will Help us Achieve these Goals 

 

1.         Internet Usage Plan 

GOALS 

 

Timeframe Goals 

5-Year 

- Replace outdated routers and switches 

- Expand server room/datacenter 

- Establish hybrid cloud-based storage 

- Restrict access to high-bandwidth sites 

10-Year 

- Assess and upgrade internet bandwidth 

- Deploy advanced firewalls and intrusion detection systems (IDP) 

- Automate routine network tasks 

- Deploy VPN access for remote faculty 

15-Year 

- Implement redundancy measures (backup links, failover) 

- Ensure infrastructure scalability 

- Use AI-based predictive analytics 

- Deploy AI-powered traffic shaping 
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Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Replace outdated routers 

and switches (5-Year) 

– Audit and document all legacy 

routers and switches 

– Replace devices over 5 years 

old with updated models 

– Implement phased upgrade 

per building to avoid downtime 

– 100% legacy hardware 

replaced by Year 5 

– Monthly network 

downtime < 2 hours 

Expand server 

room/datacenter (5-Year) 

– Design physical expansion 

plan with electrical & HVAC 

teams 

– Add 3 server racks and 

increase cooling system 

capacity 

– Install redundant power 

supply and UPS 

– 3 new racks installed 

– Cooling efficiency 

increased by 40% 

– Power uptime ≥ 99.9% 

Establish hybrid cloud-

based storage (5-Year) 

– Select and contract a cloud 

service provider (e.g., AWS, 

Azure) 

– Migrate non-sensitive data to 

the cloud 

– Enable automated, scheduled 

cloud backups 

– 60% non-sensitive data 

stored on cloud 

– <2-hour recovery time 

– Weekly backups executed 

successfully 

Restrict access to high-

bandwidth sites (5-Year) 

– Apply content filtering and 

URL blocking through firewalls 

– Regularly monitor bandwidth 

usage patterns 

– Enforce and communicate 

acceptable usage policies 

– 70% reduction in non-

educational bandwidth 

– ≥ 90% user compliance 

rate 

– Monthly usage reports 

published 

Assess and upgrade 

internet bandwidth (10-

Year) 

– Analyze 2 years of usage data 

to predict future needs 

– Benchmark against peer 

colleges 

– Negotiate scalable bandwidth 

contracts with ISP 

– Internet speed increased to 

≥ 2 Gbps 

– Peak usage < 80% of 

capacity 

Deploy firewalls and IDP 

(10-Year) 

– Procure next-gen firewalls and 

intrusion detection systems 

– Implement alert and response 

– 100% coverage of network 

by IDP 

– 0 successful cyber 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

protocols 

– Train IT staff on threat 

detection 

incidents/year 

– 3 trained IT security 

professionals 

Automate routine network 

tasks (10-Year) 

– Identify repetitive 

admin/network tasks 

– Deploy automation tools (e.g., 

Ansible, Nagios) 

– Train IT staff in scripting 

(Python, Bash) 

– ≥ 90% of routine tasks 

automated 

– 50% reduction in manual 

workload 

Deploy VPN access for 

faculty (10-Year) 

– Select a secure VPN platform 

with MFA 

– Provide access credentials and 

training 

– Monitor usage and 

performance 

– 100% of remote faculty on 

VPN 

– VPN uptime ≥ 99% 

– 0 reported data leaks from 

remote access 

Implement redundancy 

measures (15-Year) 

– Set up backup ISP links and 

configure automatic failover 

– Monitor failover functionality 

regularly 

– Schedule quarterly testing of 

backup links 

– Failover activation in < 30 

seconds 

– ≥ 99.99% network uptime 

– 100% success in quarterly 

failover tests 

Ensure infrastructure 

scalability (15-Year) 

– Use modular hardware and 

scalable network architecture 

– Forecast user/device growth 

annually 

– Upgrade to high-density 

switches and servers 

– System ready for 200% 

device/user growth 

– Positive results in yearly 

scalability audits 

Use AI-based predictive 

analytics (15-Year) 

– Implement AI tools to track 

performance and detect patterns 

– Analyze historical logs to 

train predictive models 

– Set alerts for early warnings 

– ≥ 95% prediction accuracy 

– Network downtime 

reduced by 60% 

Deploy AI-powered traffic 

shaping (15-Year) 

– Introduce intelligent QoS and 

bandwidth shaping tools 

– Set high priority for academic 

traffic 

– Review and adjust shaping 

rules quarterly 

– 50% minimum bandwidth 

allocated to academic 

services 

– Peak hour latency reduced 

by 30% 

– 100% academic traffic 

priority compliance 
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2. Website Development Plan 

GOALS 

Timeframe Goals 

5 Years 

- Develop a fully responsive, mobile-friendly university website. 

- Ensure regular updates on admissions, academics, and institutional policies. 

- Implement multi-language support for accessibility. 

- Integrate a student and faculty portal for personalized access. 

10 Years 

- Upgrade to AI-powered chatbots for instant assistance. 

- Enhance website security with blockchain-based authentication. 

- Provide a centralized digital repository for university publications and research. 

- Optimize website performance for high traffic during admissions and results. 

15 Years 

- Establish a fully interactive virtual university experience. 

- Ensure global outreach through advanced SEO and multilingual content. 

- Develop a self-sustaining web infrastructure with cloud-based hosting. 

 

Action Plan Table – Website Development Plan 

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a fully responsive, 

mobile-friendly university 

website (5 Years) 

– Redesign the website using 

responsive frameworks like 

Bootstrap 

– Conduct user testing across 

devices 

– Apply WCAG accessibility 

standards 

– 100% mobile 

compatibility 

– ≤ 2 seconds mobile 

load time 

– 90%+ positive user 

feedback on mobile 

interface 

Ensure regular updates on 

admissions, academics, and 

institutional policies (5 Years) 

– Assign content managers in 

each department 

– Create update schedules for 

major pages 

– Use a CMS with audit trails 

– 100% key sections 

updated monthly 

– CMS logs showing ≤ 

1-month stale content 

– Visitor bounce rate 

reduced by 25% 

Implement multi-language 

support for accessibility (5 

Years) 

– Add language selector with 3+ 

regional/international languages 

– Translate core content 

manually 

– Use translation plugins for 

– Support for 3+ 

languages 

– 100% homepage and 

admissions pages 

translated 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

dynamic text – Increase international 

visitor engagement by 

40% 

Integrate a student and faculty 

portal for personalized access (5 

Years) 

– Develop SSO-based login 

system 

– Provide dashboards for 

students and faculty 

– Link internal services (LMS, 

attendance, grades, notices) 

– 100% student/faculty 

access to portal 

– Portal usage ≥ 80% of 

enrolled users 

– Downtime < 1% 

monthly 

Upgrade to AI-powered chatbots 

for instant assistance (10 Years) 

– Deploy AI-driven chatbot for 

FAQs 

– Train chatbot on academic and 

support queries 

– Monitor feedback and 

improve bot intelligence 

– 24/7 chatbot uptime 

– ≥ 80% query 

resolution rate 

– ≤ 30-second average 

response time 

Enhance website security with 

blockchain-based authentication 

(10 Years) 

– Implement blockchain-based 

ID validation for users 

– Integrate with login and portal 

systems 

– Conduct security audits 

– 100% of sensitive 

data accessed via 

blockchain login 

– 0 security breaches 

– Annual third-party 

audit compliance 

Provide a centralized digital 

repository for university 

publications and research (10 

Years) 

– Develop a searchable archive 

with metadata 

– Allow researcher uploads with 

moderation 

– Integrate with global 

academic databases 

– Repository hosts ≥ 

1,000 items by Year 10 

– 90% of research staff 

contributing 

– Indexed in at least 2 

global directories 

Optimize website performance 

for high traffic during 

admissions and results (10 

Years) 

– Implement CDN and caching 

– Conduct stress testing before 

high-traffic periods 

– Use load balancers and 

scalable servers 

– ≥ 99.9% uptime 

during peak usage 

– ≤ 2 seconds load time 

during high traffic 

– 0 crashes reported 

annually 

Establish a fully interactive 

virtual university experience (15 

Years) 

– Develop 3D campus tours and 

virtual classrooms 

– Integrate VR-ready tools and 

hybrid learning platforms 

– Enable live interaction with 

departments and services 

– ≥ 5 interactive virtual 

services offered 

– ≥ 70% new users 

engaging with virtual 

tools 

– Annual increase in 

virtual engagement by 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

20% 

Ensure global outreach through 

advanced SEO and multilingual 

content (15 Years) 

– Perform international SEO 

audits annually 

– Translate full website into at 

least 5 languages 

– Localize content for different 

regions 

– Top 5 Google search 

result ranking for key 

terms 

– Website traffic from 

50+ countries 

– SEO score ≥ 90 (via 

tools like Ahrefs/Moz) 

Develop a self-sustaining web 

infrastructure with cloud-based 

hosting (15 Years) 

– Migrate hosting to a scalable 

cloud provider 

– Use autoscaling for traffic 

spikes 

– Enable automated monitoring 

and backups 

– 100% of website 

hosted on cloud 

– ≥ 99.99% uptime 

– Weekly backups with 

100% recovery success 

 

3. Online Messaging Stakeholders' Groups 

GOALS 

 

Timeframe Goals 

5 Years 

- Create official university messaging groups for different departments and 

stakeholder categories. 

- Implement guidelines for ethical and professional communication. 

- Integrate announcement features for real-time institutional updates. 

- Ensure moderated discussion forums to prevent misinformation. 

- Ensure cross-platform compatibility with mobile and web-based applications. 

10 Years 

- Develop AI-powered messaging assistants to provide automated responses to 

queries. 

- Introduce integrated communication platforms linking email, SMS, and instant 

messaging. 

- Establish data security measures to protect sensitive institutional conversations. 

15 Years 
- Position the university as a model for smart communication in higher 

education. 

 

Action Plan  
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Create official university 

messaging groups for different 

departments and stakeholder 

categories (5 Years) 

– Identify stakeholder groups 

(students, faculty, admin) 

– Create dedicated groups on 

popular platforms (e.g., 

WhatsApp, Slack, MS Teams) 

– Assign group moderators 

for each department 

– 100% departmental 

representation in 

messaging groups 

– ≥ 90% member 

engagement in active 

groups 

Implement guidelines for ethical 

and professional communication 

(5 Years) 

– Develop university 

communication code of 

conduct 

– Publish guidelines on the 

website and in messaging 

groups 

– Provide training for all 

group moderators and 

participants 

– 100% guidelines 

distributed to all users 

– 0 reported breaches of 

communication ethics 

annually 

Integrate announcement 

features for real-time 

institutional updates (5 Years) 

– Implement a bot for 

automatic updates in all 

messaging groups 

– Schedule regular 

institutional updates 

(admissions, events, news) 

– Set up instant push 

notifications for important 

announcements 

– 95% of all 

announcements delivered 

on time 

– ≥ 90% user open rate for 

push notifications 

Ensure moderated discussion 

forums to prevent 

misinformation (5 Years) 

– Appoint group moderators 

from each department 

– Train moderators on 

conflict resolution and fact-

checking 

– Enable automatic flagging 

of suspicious posts 

– 100% forums moderated 

regularly 

– ≤ 1 misinformation 

incident per year 

Ensure cross-platform 

compatibility with mobile and 

web-based applications (5 

Years) 

– Use cross-platform tools 

(e.g., WhatsApp Business 

API, Slack, Microsoft Teams) 

– Ensure seamless login 

experience across devices 

– Test the system for mobile, 

tablet, and desktop 

compatibility 

– 100% of stakeholders 

have access on at least 2 

platforms 

– ≤ 1% reported cross-

platform issues monthly 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop AI-powered messaging 

assistants to provide automated 

responses to queries (10 Years) 

– Implement chatbot tools 

(e.g., ChatGPT or similar) for 

FAQs 

– Train AI assistants with 

university-specific data 

(policies, events, academic 

information) 

– Continuously monitor 

chatbot accuracy and improve 

responses 

– ≥ 80% automated 

response rate 

– ≤ 10% user escalation to 

human support 

Introduce integrated 

communication platforms 

linking email, SMS, and instant 

messaging (10 Years) 

– Create a unified messaging 

platform for all 

communication types 

– Integrate SMS, email, and 

instant messaging into one 

interface 

– Enable message scheduling 

and forwarding across all 

platforms 

– 100% of communication 

channels integrated 

– Response time reduced 

by 30% across all 

platforms 

Establish data security 

measures to protect sensitive 

institutional conversations (10 

Years) 

– Use end-to-end encryption 

for all messaging 

communications 

– Enable two-factor 

authentication for access to 

sensitive groups 

– Regularly conduct security 

audits on messaging platforms 

– 100% messaging 

platforms encrypted 

– ≤ 1 data breach annually 

Position the university as a 

model for smart communication 

in higher education (15 Years) 

– Invest in cutting-edge 

communication technologies 

(AI, AR/VR, etc.) 

– Partner with tech 

organizations for innovation 

and best practices 

– Promote the university as a 

leader in smart campus 

communication 

– Recognized in top 10 

“Smart University 

Communication” rankings 

– ≥ 20% improvement in 

communication efficiency 

annually 
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4. Online Blogs & Sites For Every Course 

GOALS 

Timeframe Goals 

5 Years 

- Develop dedicated course websites and blogs for all subjects. 

- Ensure faculty and student engagement in content creation. 

- Integrate discussion forums for student-faculty interaction. 

- Provide course updates, study materials, and progress tracking. 

10 Years 

- Enhance AI-based personalized learning insights on course sites. 

- Expand multimedia learning resources (videos, infographics, interactive 

content). 

- Develop a peer-reviewed student blog section for knowledge sharing. 

- Integrate collaborative projects and research updates on course sites. 

15 Years 

- Establish a globally recognized digital learning hub for each discipline. 

- Ensure complete integration with global open-access educational platforms. 

- Develop fully immersive VR-based course websites for interactive learning. 

 

Action Plan Table – Online Blogs & Sites for Every Course 

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop dedicated course 

websites and blogs for all 

subjects (5 Years) 

– Assign course coordinators 

to oversee website/blog 

creation 

– Develop a standardized 

template for all course sites 

– Launch a central platform 

for students and faculty to 

access course content 

– 100% course 

websites/blogs launched by 

Year 5 

– 90% of faculty actively 

maintaining their course 

blog 

– Student engagement rate 

on blogs ≥ 75% 

Ensure faculty and student 

engagement in content creation 

(5 Years) 

– Provide training for faculty 

and students on blog and 

website management 

– Incentivize contributions 

with academic credit or 

recognition 

– Host periodic content 

challenges and collaborations 

– ≥ 80% faculty and 

students contributing 

content 

– Monthly blog posts ≥ 10 

per course site 

– Student content 

submission rate ≥ 60% 

Integrate discussion forums for 

student-faculty interaction (5 

Years) 

– Set up discussion boards on 

each course site 

– Appoint course moderators 

(faculty or TAs) for forum 

– 100% courses with active 

discussion forums 

– ≥ 80% student 

participation in forum 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

management 

– Encourage weekly 

discussion threads on current 

topics 

discussions 

– Faculty response time 

within 48 hours 

Provide course updates, study 

materials, and progress 

tracking (5 Years) 

– Integrate automated course 

updates and announcements 

– Provide downloadable 

study materials (e.g., PDFs, 

slides, articles) 

– Implement grade tracking 

and progress dashboards for 

students 

– 100% courses providing 

weekly updates 

– ≥ 90% students accessing 

progress dashboards 

– 100% of study materials 

available on course sites 

Enhance AI-based 

personalized learning insights 

on course sites (10 Years) 

– Integrate AI tools to 

analyze student performance 

and recommend resources 

– Offer personalized study 

guides based on AI-generated 

insights 

– Provide AI-driven feedback 

on student assignments 

– 100% courses using AI-

based insights 

– ≥ 85% accuracy in AI-

generated learning 

recommendations 

– ≥ 70% student 

improvement after 

personalized suggestions 

Expand multimedia learning 

resources (videos, 

infographics, interactive 

content) (10 Years) 

– Develop video tutorials, 

lectures, and infographics for 

each course 

– Use interactive tools for 

quizzes, simulations, and 

hands-on learning 

– Integrate student-produced 

multimedia content 

– 100% courses with 3+ 

multimedia resources 

– ≥ 50% student interaction 

with interactive content 

– Video content completion 

rate ≥ 75% 

Develop a peer-reviewed 

student blog section for 

knowledge sharing (10 Years) 

– Enable peer-review 

functionality for student blog 

posts 

– Create a review committee 

of faculty and students for 

quality control 

– Publish top student blogs on 

the university website 

– ≥ 20 peer-reviewed blog 

posts per semester 

– ≥ 80% positive feedback 

from reviewers 

– 5 top student blogs 

published per semester 

Integrate collaborative 

projects and research updates 

on course sites (10 Years) 

– Enable collaborative project 

management tools on course 

sites 

– Set up shared spaces for 

– 100% courses with 

collaborative project spaces 

– ≥ 70% of students 

participating in group 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

group research projects and 

assignments 

– Provide real-time updates 

on project status and 

milestones 

projects 

– ≥ 85% projects completed 

on time 

Establish a globally recognized 

digital learning hub for each 

discipline (15 Years) 

– Build partnerships with 

international institutions for 

content exchange 

– Offer open courses and 

materials to the global 

community 

– Develop a global 

certification system for 

course completion 

– 100% of major disciplines 

offering online resources 

– Recognition by global 

educational bodies (Top 10 

in rankings) 

– ≥ 30% global student 

enrollment from outside the 

university 

Ensure complete integration 

with global open-access 

educational platforms (15 

Years) 

– Partner with global open-

access platforms (e.g., edX, 

Coursera) 

– Provide certification for 

completion of university-

based courses 

– Ensure interoperability with 

global learning tools and 

platforms 

– 100% courses available on 

global open-access 

platforms 

– ≥ 90% compatibility with 

international educational 

standards 

– ≥ 100,000 global course 

participants annually 

Develop fully immersive VR-

based course websites for 

interactive learning (15 Years) 

– Invest in VR technologies 

for course materials (e.g., 

virtual labs, 3D models) 

– Develop interactive VR 

environments for course-

based simulations 

– Ensure VR content is 

available for major 

disciplines 

– 100% of major courses 

offering VR-based learning 

– ≥ 80% student 

participation in VR modules 

– 90% positive feedback on 

VR-based learning 

experiences 

 

5. Wifi Campus Plan 

GOALS 

Timeframe Goals 

5 Years - Implement 100% Wi-Fi coverage across campus. 
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Timeframe Goals 

- Establish a secure authentication system. 

- Assess and ensure adequate internet bandwidth. 

10 Years 

- Implement fast AP (Access Point) switching. 

- Use VLAN segmentation for user groups. 

- Deploy Wi-Fi 7-ready access points in high-density areas. 

15 Years 

- Fully Wi-Fi 7-ready campus; prepare for Wi-Fi 8. 

- Deploy AI-driven threat detection. 

- Implement AI-powered bandwidth allocation. 

- Deploy solar-powered outdoor Wi-Fi APs. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Implement 100% Wi-Fi 

coverage across campus (5 

Years) 

– Survey campus for optimal 

access point placement 

– Install Wi-Fi coverage in all 

classrooms, halls, libraries, and 

outdoor areas 

– Test Wi-Fi signal strength 

across all areas 

– 100% campus coverage 

achieved 

– Wi-Fi speed ≥ 100 

Mbps in all areas 

– ≤ 1% user complaints 

about signal issues 

Establish a secure 

authentication system (5 

Years) 

– Implement WPA3 security 

encryption on all Wi-Fi networks 

– Introduce SSO (Single Sign-On) 

for faculty, staff, and students 

– Set up an emergency response 

team for authentication-related 

issues 

– 100% Wi-Fi network 

security compliance 

– ≤ 1 security breach 

annually 

– 0 instances of 

unauthorized access 

reported 

Assess and ensure adequate 

internet bandwidth (5 Years) 

– Monitor traffic usage and 

bandwidth demand 

– Increase internet capacity based 

on usage trends 

– Implement bandwidth 

monitoring tools to optimize 

network performance 

– ≥ 95% network uptime 

– Bandwidth usage within 

capacity limits 

– Network latency < 50ms 

Implement fast AP (Access 

Point) switching (10 Years) 

– Upgrade to modern access 

points with fast handoff capability 

– Implement load balancing 

between APs for seamless 

switching 

– ≥ 95% of users 

experience seamless AP 

switching 

– User complaints related 

to switching ≤ 5% 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

– Test and ensure smooth 

handover of users moving across 

the campus 

Use VLAN segmentation for 

user groups (10 Years) 

– Set up VLANs for students, 

faculty, staff, and guests 

– Ensure priority bandwidth 

allocation for faculty and critical 

services 

– Implement segmentation with 

appropriate security policies 

– 100% VLANs in place 

for all user groups 

– ≤ 1% packet loss for 

critical services 

– 100% of users on 

appropriate VLANs 

Deploy Wi-Fi 7-ready access 

points in high-density areas 

(10 Years) 

– Upgrade all APs in lecture halls, 

libraries, and auditoriums to Wi-

Fi 7-ready models 

– Install multiple access points in 

high-density areas 

– Conduct stress testing during 

peak hours to assess performance 

– ≥ 99% coverage in high-

density areas 

– ≥ 10 Gbps throughput in 

lecture halls and libraries 

– ≤ 5% user complaints 

during peak usage 

Fully Wi-Fi 7-ready campus; 

prepare for Wi-Fi 8 (15 

Years) 

– Replace legacy Wi-Fi 

infrastructure with Wi-Fi 7 

technology 

– Evaluate Wi-Fi 8 specifications 

and prepare for future upgrades 

– Provide compatibility with IoT 

devices on the network 

– 100% Wi-Fi 7-ready 

infrastructure 

– ≥ 20% increase in user 

satisfaction with network 

speed 

– Prepare detailed 

roadmap for Wi-Fi 8 

transition 

Deploy AI-driven threat 

detection (15 Years) 

– Implement AI-based monitoring 

tools for Wi-Fi security 

– Train AI models to detect and 

respond to unusual traffic patterns 

– Set up real-time alerts for 

network administrators 

– ≥ 95% detection 

accuracy of suspicious 

activity 

– ≤ 10 false positives per 

month 

– 100% response time 

within 5 minutes for 

threats 

Implement AI-powered 

bandwidth allocation (15 

Years) 

– Use AI to predict and 

dynamically allocate bandwidth 

based on demand 

– Integrate machine learning to 

adjust network priorities in real-

time 

– Monitor and optimize network 

– ≥ 90% user satisfaction 

with network speed 

– Bandwidth allocation 

matches demand with 

95% accuracy 

– Network performance 

stability during peak hours 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

traffic during peak times 

Deploy solar-powered 

outdoor Wi-Fi APs (15 

Years) 

– Install solar-powered access 

points in outdoor campus areas 

– Integrate low-energy solutions 

to minimize environmental impact 

– Monitor energy production and 

consumption for optimization 

– 100% solar-powered 

APs deployed in outdoor 

areas 

– ≥ 80% reduction in 

energy costs 

– ≥ 95% uptime for 

outdoor Wi-Fi APs 

6. Online Study Material 

GOALS 

Timeframe Goals 

5 Years 

- Build a centralized college repository. 

- Use Moodle or other LMS. 

- Implement in-campus or cloud-based LMS with a mobile app. 

- Partner with online learning platforms (NPTEL, Coursera, edX). 

10 Years 

- Implement AI-based search for learning materials. 

- Develop interactive quizzes & simulations. 

- Implement a collaborative learning environment. 

- Introduce AI chatbot integrated into LMS. 

15 Years 

- AI-powered adaptive quizzes. 

- Integrate cloud-based plagiarism detection. 

- AI-powered personalized learning paths. 

- Use blockchain-secured authentication for study material access. 

 
 

Action Plan  

 

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Build a centralized college 

repository (5 Years) 

– Set up a central server for study 

material storage 

– Ensure all faculty upload study 

materials to the repository 

– Categorize materials by subject, 

course, and topic for easy access 

– 100% of faculty uploads 

study material to the 

repository 

– 95% of students access 

the repository regularly 

– ≥ 90% materials 

categorized and searchable 

Use Moodle or other LMS – Choose an LMS (e.g., Moodle, – 100% faculty using LMS 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

(5 Years) Canvas) based on faculty and 

student needs 

– Train faculty and students to use 

LMS for course management 

– Integrate multimedia content in 

LMS for enhanced learning 

experience 

for course management 

– ≥ 85% student satisfaction 

with the LMS interface 

– 100% course materials 

uploaded to LMS 

Implement in-campus or 

cloud-based LMS with 

mobile app (5 Years) 

– Deploy an LMS that offers cloud 

storage and mobile app support 

– Integrate mobile access for 

learning materials, assignments, 

and grades 

– Ensure mobile apps are 

compatible with Android and iOS 

devices 

– 100% courses accessible 

on LMS mobile app 

– ≥ 90% mobile app usage 

by students 

– 95% uptime for mobile 

app functionality 

Partner with online 

learning platforms 

(NPTEL, Coursera, edX) 

(5 Years) 

– Negotiate partnerships with 

platforms like NPTEL, Coursera, 

and edX 

– Integrate external courses into 

the LMS for easy access 

– Promote awareness of online 

courses through faculty and 

newsletters 

– ≥ 5 courses integrated into 

the LMS from partner 

platforms 

– 70% student enrollment in 

online courses 

– 80% student satisfaction 

with external course content 

Implement AI-based 

search for learning 

materials (10 Years) 

– Integrate AI search engines to 

help students find relevant study 

materials 

– Develop AI algorithms that 

suggest content based on user 

behavior 

– Implement machine learning to 

improve search accuracy over time 

– 100% of courses with AI-

based search functionality 

– ≥ 90% search result 

accuracy 

– ≥ 75% of students using 

AI search regularly 

Develop interactive 

quizzes & simulations (10 

Years) 

– Develop quizzes with instant 

feedback mechanisms 

– Create subject-specific 

simulations for practical learning 

(e.g., engineering labs, medical 

scenarios) 

– Include AI-powered scoring for 

personalized feedback 

– 100% courses with 

interactive quizzes 

– ≥ 80% student 

participation in quizzes 

– ≥ 85% quiz accuracy in 

assessing student 

knowledge 

Implement a collaborative – Introduce group work tools (e.g., – 100% courses supporting 
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Key Performance 

Indicators (KPIs) 

learning environment (10 

Years) 

collaborative documents, group 

chat) within LMS 

– Create peer feedback systems 

for collaborative projects 

– Use AI to match students for 

group work based on learning 

styles 

collaborative features 

– ≥ 70% student 

participation in group 

projects 

– 90% positive feedback on 

collaborative tools 

Introduce AI chatbot 

integrated into LMS (10 

Years) 

– Develop or integrate an AI 

chatbot to answer common student 

queries 

– Enable the chatbot to access 

course content for instant support 

– Continuously train the chatbot to 

handle academic-related questions 

– ≥ 80% chatbot query 

resolution rate 

– ≤ 5% escalation to faculty 

for unresolved queries 

– ≥ 85% student satisfaction 

with chatbot responses 

AI-powered adaptive 

quizzes (15 Years) 

– Implement adaptive quizzes that 

adjust difficulty based on student 

performance 

– Use AI to offer personalized 

quiz topics and study 

recommendations 

– Integrate real-time performance 

tracking for students and faculty 

– ≥ 90% accuracy in 

adaptive quiz difficulty 

– ≥ 80% of students show 

improvement after adaptive 

quizzes 

– 95% positive feedback on 

quiz customization 

Integrate cloud-based 

plagiarism detection (15 

Years) 

– Integrate plagiarism detection 

tools (e.g., Turnitin) into the LMS 

– Set up automated reports for 

faculty and students 

– Educate students about 

plagiarism prevention and 

academic integrity 

– 100% assignment 

submissions checked for 

plagiarism 

– ≤ 2% of assignments 

flagged for major 

plagiarism 

– ≥ 90% of students 

demonstrate improved 

citation practices 

AI-powered personalized 

learning paths (15 Years) 

– Implement AI algorithms to 

create personalized learning paths 

based on student performance 

– Offer recommended resources 

and study guides based on the 

student’s strengths and 

weaknesses 

– Continuously update the 

learning path as the student 

progresses 

– 100% students assigned a 

personalized learning path 

– ≥ 75% of students show 

improvement with 

personalized learning 

– ≥ 80% of students 

satisfied with the learning 

path recommendations 
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Key Performance 

Indicators (KPIs) 

Use blockchain-secured 

authentication for study 

material access (15 Years) 

– Implement blockchain 

technology for secure, tamper-

proof access to study materials 

– Set up decentralized access 

management for each student’s 

unique credentials 

– Educate faculty and students 

about blockchain-based access 

security 

– 100% secure access for 

study materials via 

blockchain 

– ≤ 1% user access issues 

annually 

– 95% adoption of 

blockchain authentication 

by students and faculty 

 

7. Digital Library 

GOALS 

Timeframe Goals 

5 Years 

- Develop a centralized institute digital library portal. 

- Provide access to digital books, journals, and research databases. 

- Ensure integration with national digital library initiatives (e.g., NPTEL, 

Shodhganga). 

- Implement secured login access for students, faculty, and researchers. 

10 Years 

- Expand the library collection with AI-powered recommendation systems. 

- Develop multimedia learning resources (video lectures, podcasts, audiobooks). 

- Establish a cloud-based library infrastructure for real-time updates and 

accessibility. 

- Ensure compatibility with international open-access repositories. 

15 Years 

- Position the university as a global leader in digital library innovations. 

- Develop AI-powered research assistants for personalized knowledge discovery. 

- Ensure 100% transition to a paperless, AI-driven, fully virtual library system. 

- Integrate AR/VR-based immersive learning experiences. 

 

 Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a centralized 

institute digital library 

portal (5 Years) 

– Design and launch an online 

portal for accessing digital 

resources 

– Upload all library materials, 

including books, journals, and 

– 100% of library 

materials digitized and 

accessible on portal 

– ≥ 90% student and 

faculty usage of the portal 
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Key Performance 

Indicators (KPIs) 

research papers to the portal 

– Organize digital materials by 

category (subject, course, etc.) 

– ≥ 95% user satisfaction 

with portal functionality 

Provide access to digital 

books, journals, and 

research databases (5 Years) 

– Partner with publishers and 

academic organizations to provide 

access to digital resources 

– Subscribe to digital libraries and 

repositories like JSTOR, 

Springer, and IEEE Xplore 

– Integrate digital resource access 

within the library portal 

– ≥ 80% of requested 

resources available in 

digital format 

– ≥ 90% of faculty and 

students satisfied with 

resource availability 

– 100% of essential 

journals and books 

available online 

Ensure integration with 

national digital library 

initiatives (e.g., NPTEL, 

Shodhganga) (5 Years) 

– Integrate NPTEL, Shodhganga, 

and similar initiatives into the 

digital library portal 

– Ensure seamless search and 

access for students and faculty 

– Promote awareness of national 

digital library resources 

– ≥ 95% integration with 

national digital libraries 

– ≥ 85% of students and 

faculty using integrated 

resources 

– ≥ 90% satisfaction with 

ease of access 

Implement secured login 

access for students, faculty, 

and researchers (5 Years) 

– Set up secure authentication 

protocols (e.g., single sign-on, 

two-factor authentication) for 

library access 

– Provide personalized user 

access to materials based on role 

(student, faculty, researcher) 

– 100% of users have 

secure login access 

– ≤ 1% unauthorized 

access attempts 

– 100% user 

authentication compliance 

Expand the library 

collection with AI-powered 

recommendation systems (10 

Years) 

– Implement AI algorithms to 

suggest books, journals, and 

research materials based on user 

preferences 

– Integrate AI with user activity 

data to personalize 

recommendations 

– Continuously refine AI 

recommendations based on 

feedback 

– ≥ 80% of users engage 

with AI-generated 

recommendations 

– 90% accuracy in AI 

recommendations based 

on user needs 

– ≥ 75% of students and 

faculty find AI 

recommendations 

valuable 

Develop multimedia learning 

resources (video lectures, 

podcasts, audiobooks) (10 

Years) 

– Collaborate with faculty and 

industry experts to create video 

lectures, podcasts, and 

audiobooks 

– 100% courses with 

multimedia content 

– ≥ 70% student 

engagement with video 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

– Upload multimedia content to 

the library portal for easy access 

– Develop interactive quizzes and 

assignments alongside 

multimedia content 

lectures, podcasts, and 

audiobooks 

– 90% positive feedback 

on multimedia content 

quality 

Establish a cloud-based 

library infrastructure for 

real-time updates and 

accessibility (10 Years) 

– Transition the digital library 

infrastructure to a cloud-based 

system for scalability 

– Ensure 24/7 access to all library 

materials from any location 

– Set up real-time updates for 

new materials and publications 

– 100% cloud-based 

infrastructure in place 

– ≥ 99% uptime for 

library access 

– 100% real-time updates 

for new resources 

Ensure compatibility with 

international open-access 

repositories (10 Years) 

– Integrate international open-

access databases (e.g., DOAJ, 

PubMed Central) with the library 

portal 

– Ensure all students and faculty 

can access global research papers 

and journals 

– 100% integration with 

international open-access 

repositories 

– ≥ 85% of global 

resources available 

through the portal 

– 90% satisfaction with 

access to international 

materials 

Position the university as a 

global leader in digital 

library innovations (15 

Years) 

– Participate in international 

digital library forums and 

conferences 

– Establish the university as a 

pioneer in implementing cutting-

edge technologies in libraries (AI, 

AR/VR, etc.) 

– Collaborate with other leading 

institutions for knowledge sharing 

– Recognition as a global 

leader in digital library 

innovation 

– ≥ 5 international 

collaborations for digital 

library advancements 

– ≥ 95% positive media 

and academic feedback on 

innovations 

Develop AI-powered 

research assistants for 

personalized knowledge 

discovery (15 Years) 

– Implement AI tools that assist 

students and faculty in finding 

relevant research materials based 

on their work and interests 

– Allow AI assistants to suggest 

papers, journals, and articles for 

academic research 

– ≥ 80% student and 

faculty engagement with 

AI research assistants 

– 90% accuracy in AI 

suggestions based on 

research topics 

– 85% satisfaction with 

AI-powered research 

assistance 

Ensure 100% transition to a – Phase out all physical copies of – 100% transition to 



 436 

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

paperless, AI-driven, fully 

virtual library system (15 

Years) 

library materials 

– Implement AI-driven systems to 

manage and suggest materials 

– Provide training to faculty and 

students for a smooth transition 

paperless, virtual library 

system 

– 90% reduction in paper 

usage in library operations 

– 95% of users satisfied 

with the fully virtual 

experience 

Integrate AR/VR-based 

immersive learning 

experiences (15 Years) 

– Develop AR/VR-based learning 

modules and integrate them with 

the library’s digital content 

– Allow students to experience 

virtual field trips, simulations, 

and interactive learning modules 

– ≥ 5 AR/VR learning 

experiences available in 

the library 

– ≥ 80% student 

engagement with AR/VR 

content 

– 90% positive feedback 

on the immersive learning 

experiences 

8. Digital Publication 

GOALS 

Timeframe Goals 

5 Years 

- Establish a university-managed digital publishing platform for books, research, 

newsletters, etc. 

- Adopt open-access policies for broader dissemination and visibility. 

10 Years 

- Expand into indexed, peer-reviewed journals (Scopus, Web of Science). 

- Enhance global collaborations for co-publication with international 

universities. 

15 Years 

- Implement AI-driven automated publishing and peer-review systems. 

- Develop a centralized University Digital Knowledge Hub for global academic 

access. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Establish a university-managed 

digital publishing platform for 

books, research, newsletters, 

– Create an online platform 

dedicated to publishing 

university research, books, and 

– 100% of university 

research and publications 

available on the platform 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

etc. (5 Years) newsletters. 

– Allow faculty and students to 

submit their work directly 

through the platform. 

– Ensure the platform supports 

a variety of formats (eBooks, 

PDFs, audio, video). 

– ≥ 85% faculty and 

student submissions 

through the platform 

– ≥ 90% satisfaction with 

platform usability 

Adopt open-access policies for 

broader dissemination and 

visibility (5 Years) 

– Implement open-access 

policies for all university-

published content 

– Ensure content is freely 

accessible to the public 

through the university platform 

– Promote awareness about 

open-access publications and 

their benefits 

– 100% of published 

content available in open 

access 

– ≥ 75% increase in 

public and academic 

visibility of university 

publications 

– 95% faculty compliance 

with open-access policy 

Expand into indexed, peer-

reviewed journals (Scopus, 

Web of Science) (10 Years) 

– Begin publishing indexed 

peer-reviewed journals for 

international dissemination 

– Work with subject matter 

experts to ensure journal 

quality and relevance 

– Submit journals for inclusion 

in databases like Scopus and 

Web of Science 

– ≥ 3 journals indexed in 

Scopus or Web of Science 

– 90% of journals pass 

peer-review standards 

– ≥ 70% increase in 

journal citations globally 

Enhance global collaborations 

for co-publication with 

international universities (10 

Years) 

– Establish partnerships with 

international universities for 

co-publishing academic work 

– Collaborate on international 

research initiatives and co-

publish journals 

– Develop shared publication 

platforms for co-publications 

– ≥ 5 international 

partnerships for co-

publications 

– ≥ 80% increase in 

international citations 

– ≥ 90% of collaborative 

publications receive 

positive feedback 

Implement AI-driven 

automated publishing and peer-

review systems (15 Years) 

– Develop and implement AI 

tools to automate the 

publishing process, from 

submission to distribution 

– Integrate AI into the peer-

review process for faster and 

more accurate reviews 

– Use AI to ensure quality 

– 100% of publications 

processed through AI 

systems 

– ≥ 95% accuracy in 

automated peer-review 

feedback 

– ≤ 5% plagiarism 

detected in publications 



 438 

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

control and plagiarism 

detection 

Develop a centralized 

University Digital Knowledge 

Hub for global academic access 

(15 Years) 

– Create a centralized hub that 

consolidates all university 

publications, research, and 

academic resources 

– Ensure the hub is globally 

accessible and indexed in 

academic databases 

– Promote the hub as a key 

resource for researchers 

worldwide 

– 100% of university 

research and publications 

available in the 

knowledge hub 

– ≥ 80% increase in 

global access to university 

publications 

– ≥ 90% of students, 

faculty, and researchers 

utilize the knowledge hub 
 

9. Paperless Office 

GOALS 

Timeframe Goals 

5 Years 

- Strengthen an ERP system to digitize workflows (admissions, HR, finance, 

academics). 

- Establish Google Workspace for Education. 

- Enable online fee payment portals. 

- Implement a single-window communication system. 

10 Years 

- Enable digital collaboration using platforms like Meet, Teams, Zoom, Slack. 

- Automate faculty management (records, workload, payroll). 

- Digitize feedback collection and apply AI for curriculum analysis. 

- Enforce a Green Campus Policy (strict no-print environment). 

15 Years 

- AI-powered visitor management using face recognition and e-pass systems. 

- Blockchain-based issuance of digital certificates and academic records. 

- Fully digital workflow approvals for all institutional processes. 

 

 Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Strengthen an ERP system 

to digitize workflows 

(admissions, HR, finance, 

academics) (5 Years) 

– Integrate all workflows (HR, 

finance, admissions) into a 

centralized ERP system. 

– Train staff and faculty on using 

– 100% of 

administrative 

workflows digitized 

within the ERP 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

the ERP system efficiently. 

– Implement online document 

submission and approval within the 

ERP. 

– 90% staff and faculty 

adoption rate 

– ≤ 5% error rate in 

document processing 

Establish Google Workspace 

for Education (5 Years) 

– Set up Google Workspace 

accounts for all faculty, staff, and 

students. 

– Provide training on tools like 

Gmail, Google Drive, Docs, and 

Calendar. 

– Integrate Google Workspace with 

the existing ERP and student 

systems. 

– 100% faculty and staff 

on Google Workspace 

– ≥ 90% of students 

actively using Google 

tools for collaboration 

– 95% satisfaction with 

system integration 

Enable online fee payment 

portals (5 Years) 

– Set up a secure online payment 

system for tuition fees, hostel fees, 

etc. 

– Ensure integration with the ERP 

system for automatic fee tracking. 

– Provide multiple payment 

methods (credit/debit cards, UPI, 

etc.). 

– 100% fee payments 

processed online 

– ≥ 85% fee payment 

completion rate within 

deadlines 

– ≤ 2% payment 

processing errors 

Implement a single-window 

communication system (5 

Years) 

– Develop or integrate a 

communication platform for all 

academic and administrative 

communication (emails, messages, 

alerts). 

– Ensure the system supports 

messaging, video calls, and real-

time collaboration. 

– 100% communication 

handled through the 

single-window system 

– ≥ 95% communication 

satisfaction among 

faculty and students 

– 99% uptime for the 

communication platform 

Enable digital collaboration 

using platforms like Meet, 

Teams, Zoom, Slack (10 

Years) 

– Integrate collaboration tools like 

Google Meet, Microsoft Teams, 

Zoom, and Slack for online 

discussions and team projects. 

– Provide training and support for 

all stakeholders in using these 

tools. 

– Implement regular digital 

collaboration sessions for faculty 

and students. 

– 100% faculty and staff 

using collaboration tools 

for communication 

– ≥ 85% of students and 

faculty using these tools 

for group work 

– ≥ 90% satisfaction 

with digital collaboration 

platforms 

Automate faculty – Integrate faculty records, – 100% faculty records 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

management (records, 

workload, payroll) (10 

Years) 

workload, and payroll management 

into a single automated system. 

– Use AI to generate payroll and 

workload reports based on input 

data. 

– Ensure full automation of leave 

management, performance reviews, 

and feedback systems. 

and payroll managed 

automatically 

– ≤ 1% errors in payroll 

processing 

– 90% of faculty report 

ease of use of the 

management system 

Digitize feedback collection 

and apply AI for curriculum 

analysis (10 Years) 

– Set up digital platforms for 

course feedback collection from 

students. 

– Implement AI to analyze 

feedback and suggest curriculum 

improvements. 

– Generate reports on course 

effectiveness and faculty 

performance. 

– 100% feedback 

collected digitally 

– ≥ 85% of course 

feedback analyzed using 

AI 

– ≥ 80% satisfaction 

with feedback analysis 

and curriculum 

adjustments 

Enforce a Green Campus 

Policy (strict no-print 

environment) (10 Years) 

– Create and enforce a digital-first 

policy across departments (no 

printing). 

– Transition all printed materials to 

digital formats for communication, 

reports, and notices. 

– Set up digital signature systems 

for approvals and documents. 

– 100% reduction in 

campus printing 

– 95% of documents 

processed digitally with 

digital signatures 

– ≥ 90% faculty and 

staff compliance with 

the Green Campus 

Policy 

AI-powered visitor 

management using face 

recognition and e-pass 

systems (15 Years) 

– Implement AI-based face 

recognition systems for visitor 

identification and entry. 

– Develop a digital e-pass system 

for approved visitors to access 

campus buildings. 

– Integrate visitor management 

system with security protocols. 

– 100% of visitors 

managed through the AI 

system 

– ≥ 98% accuracy in 

face recognition system 

– ≤ 1% security breach 

incidents 

Blockchain-based issuance of 

digital certificates and 

academic records (15 Years) 

– Transition to blockchain for 

issuing secure, tamper-proof digital 

certificates and academic 

transcripts. 

– Develop a public ledger for easy 

verification of credentials. 

– Integrate blockchain systems 

– 100% digital 

certificates issued on 

blockchain 

– 90% of academic 

records stored on 

blockchain 

– ≥ 85% verification 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

with the ERP and student 

databases. 

requests processed in 

under 1 minute 

Fully digital workflow 

approvals for all institutional 

processes (15 Years) 

– Implement a fully automated 

digital approval system for all 

institutional processes (e.g., 

financial approvals, academic 

reviews). 

– Ensure secure, transparent 

tracking of approval processes. 

– Provide staff with access to real-

time approval status. 

– 100% workflow 

approvals handled 

digitally 

– ≤ 5% delays in 

approval processes 

– ≥ 95% staff 

satisfaction with the 

digital approval system 

 

10. Paperless Exam 

GOALS 

Timeframe Goals 

5 Years 

- Develop a secure online examination platform with remote proctoring and 

encryption. 

- Implement automated question paper generation using tagged question banks. 

- Enable auto-evaluation for MCQs with instant results. 

- Set up CBT (Computer-Based Testing) labs to digitize exams. 

10 Years 

- Develop a cloud-based, real-time exam management system. 

- Implement adaptive learning-based assessments. 

- Enable AI-driven grading for subjective answers using NLP. 

15 Years 

- Implement blockchain-based digital marksheets and certificates. 

- Use AR/VR for immersive, simulation-based exams. 

- Apply AI for sentiment and behavioral analysis during exams. 

 

 Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a secure online 

examination platform with 

remote proctoring and 

encryption (5 Years) 

– Research and select secure 

online exam platforms with 

proctoring capabilities. 

– Implement encryption protocols 

for exam data security. 

– 100% of exams 

conducted online with 

proctoring 

– 95% satisfaction with 

platform security and 
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Key Performance 

Indicators (KPIs) 

– Provide training for students and 

faculty on using the platform 

securely. 

– Test system reliability and 

security with pilot exams. 

usability 

– 0 data breaches or 

unauthorized access 

incidents 

Implement automated 

question paper generation 

using tagged question banks 

(5 Years) 

– Create a centralized question 

bank categorized by topics, 

difficulty, and other parameters. 

– Develop an automated system 

for question paper generation 

based on tagged questions. 

– Allow faculty to review and 

modify auto-generated papers for 

quality. 

– 100% automated 

question paper generation 

for multiple subjects 

– ≥ 95% accuracy in 

paper generation 

– ≥ 85% of faculty using 

the automated generation 

system 

Enable auto-evaluation for 

MCQs with instant results (5 

Years) 

– Implement an automated grading 

system for multiple-choice 

questions (MCQs). 

– Set up real-time result display 

for students. 

– Integrate instant result analysis 

to identify high-performing and 

low-performing students. 

– 100% of MCQs graded 

automatically 

– ≤ 1-minute delay in 

result display 

– ≥ 95% accuracy in 

auto-evaluation 

Set up CBT (Computer-

Based Testing) labs to 

digitize exams (5 Years) 

– Develop and set up dedicated 

CBT labs for conducting online 

exams. 

– Equip labs with the necessary 

computers, network infrastructure, 

and software. 

– Train staff and students on using 

CBT labs for exams. 

– 100% of exams 

digitized in CBT labs 

– ≥ 90% student 

participation in CBT 

exams 

– 0 technical issues 

during exams in CBT 

labs 

Develop a cloud-based, real-

time exam management 

system (10 Years) 

– Research and select a cloud-

based exam management platform. 

– Integrate real-time monitoring 

and tracking of exam progress. 

– Ensure cloud scalability for 

handling high volumes of 

simultaneous users. 

– 100% exam 

management moved to 

the cloud 

– ≤ 2% downtime during 

peak exam periods 

– 95% satisfaction with 

system real-time 

functionality 

Implement adaptive 

learning-based assessments 

– Develop or integrate an adaptive 

testing system that adjusts 

– ≥ 80% of exams 

conducted with adaptive 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

(10 Years) difficulty based on student 

performance. 

– Pilot adaptive assessments with 

students and gather feedback. 

– Use adaptive assessments for 

both formative and summative 

exams. 

assessments 

– ≥ 90% student 

engagement with 

adaptive tests 

– ≥ 85% accuracy in 

difficulty adjustments 

based on student 

performance 

Enable AI-driven grading 

for subjective answers using 

NLP (10 Years) 

– Develop or integrate AI tools for 

grading subjective answers using 

Natural Language Processing 

(NLP). 

– Train the system on university-

specific grading rubrics and 

formats. 

– Ensure the AI system can handle 

a variety of question types and 

formats. 

– 100% subjective 

answers graded using AI 

– ≥ 95% accuracy in AI 

grading results 

– ≤ 5% discrepancy 

between AI and human 

grading 

Implement blockchain-based 

digital marksheets and 

certificates (15 Years) 

– Transition from paper-based 

certificates to blockchain-secured 

digital certificates. 

– Develop a secure blockchain 

system to verify and issue 

academic records. 

– Enable employers and 

institutions to verify digital 

certificates securely. 

– 100% digital 

certificates issued 

through blockchain 

– 90% reduction in paper 

certificate printing 

– ≥ 95% accuracy in 

certificate verification by 

third parties 

Use AR/VR for immersive, 

simulation-based exams (15 

Years) 

– Develop AR/VR-based exams 

that provide immersive 

simulations for practical subjects 

(e.g., medical, engineering). 

– Implement VR headsets and AR 

technology in exam rooms for 

interactive assessments. 

– Integrate subject-specific 

simulations to assess hands-on 

skills. 

– 100% of relevant 

subjects use AR/VR-

based exams 

– ≥ 90% student 

satisfaction with 

immersive exam 

experiences 

– ≥ 85% accuracy in 

assessing practical skills 

through AR/VR 

Apply AI for sentiment and 

behavioral analysis during 

exams (15 Years) 

– Develop AI systems that 

monitor student behavior and 

sentiment during online exams. 

– Use facial recognition, voice 

– 100% of exams 

monitored using AI for 

behavioral analysis 

– ≤ 3% of exams flagged 
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Key Performance 

Indicators (KPIs) 

analysis, and other sensors to 

detect signs of stress, cheating, or 

other behaviors. 

– Analyze behavioral data to 

improve exam integrity and 

student well-being. 

for suspicious behavior 

– ≥ 90% accuracy in 

detecting abnormal 

student behavior 

 

 

11. Online Evaluation 

GOALS 

Timeframe Goals 

5 Years 

- Implement an automated online evaluation system for objective assessments. 

- Develop AI-assisted grading for subjective answers. 

- Ensure faculty-supervised digital evaluation for final assessments. 

- Integrate instant feedback and performance tracking for students. 

10 Years 

- Expand AI-driven grading for advanced analytical and written responses. 

- Develop adaptive AI learning models to provide student-specific feedback. 

- Ensure secure cloud storage for all evaluation data and results. 

- Establish a plagiarism detection system for submitted assignments. 

15 Years 

- Position the university as a global leader in AI-powered academic evaluation. 

- Implement blockchain-based student transcripts and evaluation records. 

- Develop AI-driven performance forecasting for personalized academic 

planning. 

- Ensure a fully automated, bias-free evaluation system. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Implement an automated 

online evaluation system 

for objective assessments (5 

Years) 

– Develop or integrate an online 

evaluation system for conducting 

multiple-choice and other 

objective-based assessments. 

– Automate the scoring and 

feedback generation for objective 

assessments. 

– Train faculty and staff on using 

– 100% objective 

assessments handled via the 

automated system 

– ≤ 1% error rate in grading 

of objective assessments 

– ≥ 95% faculty adoption 

rate of the system 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

the system for creating and 

managing assessments. 

Develop AI-assisted 

grading for subjective 

answers (5 Years) 

– Implement AI-based tools that 

assist in grading subjective 

answers (e.g., essays, short 

answers). 

– Train the AI system using 

university-specific grading 

rubrics. 

– Integrate AI with the online 

evaluation system to provide real-

time feedback to students. 

– ≥ 90% of subjective 

answers graded with AI 

assistance 

– 95% accuracy of AI 

grading compared to 

human grading 

– ≤ 2% delay in providing 

feedback on subjective 

answers 

Ensure faculty-supervised 

digital evaluation for final 

assessments (5 Years) 

– Develop a workflow where 

faculty supervise and review all 

online final assessments. 

– Implement digital tools to assist 

faculty in providing final grades 

after assessment review. 

– Provide training to faculty on 

ensuring fairness and accuracy in 

digital evaluations. 

– 100% faculty-supervised 

final assessments 

– ≤ 1% grade discrepancies 

between digital and manual 

evaluations 

– ≥ 90% satisfaction with 

the digital evaluation 

process 

Integrate instant feedback 

and performance tracking 

for students (5 Years) 

– Implement real-time feedback 

mechanisms for students after 

completing assessments. 

– Develop a dashboard that allows 

students to track their academic 

performance over time. 

– Ensure the system sends 

notifications and updates on 

grading progress and feedback. 

– 100% of students 

receiving instant feedback 

after assessments 

– 95% student engagement 

with performance tracking 

tools 

– ≥ 90% student 

satisfaction with the 

feedback system 

Expand AI-driven grading 

for advanced analytical and 

written responses (10 

Years) 

– Enhance the AI grading system 

to handle complex analytical 

questions and written responses. 

– Continuously train AI on a 

variety of academic subjects and 

grading patterns. 

– Develop feedback mechanisms 

for the AI to explain grading 

decisions to students. 

– 100% of written and 

analytical responses graded 

by AI 

– ≥ 90% AI grading 

accuracy for analytical and 

written responses 

– ≥ 80% of students 

satisfied with AI-generated 

feedback 

Develop adaptive AI – Implement adaptive learning – 100% students receive 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

learning models to provide 

student-specific feedback 

(10 Years) 

algorithms that tailor feedback 

based on individual student 

performance. 

– Use AI to recommend 

personalized learning resources 

and strategies for improvement. 

– Continuously refine AI models 

based on student progress and 

feedback. 

personalized AI feedback 

based on performance 

– ≥ 90% of students show 

improvement through 

adaptive learning feedback 

– ≥ 85% satisfaction with 

personalized feedback 

Ensure secure cloud 

storage for all evaluation 

data and results (10 Years) 

– Set up secure cloud-based 

storage for all exam results, 

evaluation data, and feedback. 

– Implement encryption and 

access control protocols to protect 

sensitive data. 

– Ensure real-time backup and 

disaster recovery for evaluation 

data. 

– 100% evaluation data 

securely stored in the cloud 

– ≤ 1% data loss incidents 

– 99% uptime for cloud 

storage systems 

Establish a plagiarism 

detection system for 

submitted assignments (10 

Years) 

– Integrate plagiarism detection 

software into the online 

evaluation platform. 

– Ensure all student submissions 

are automatically checked for 

plagiarism. 

– Provide real-time feedback to 

students regarding plagiarism 

findings. 

– 100% of assignments 

checked for plagiarism 

– ≤ 3% plagiarism incidents 

across all submissions 

– ≥ 95% satisfaction with 

the plagiarism detection 

system 

Position the university as a 

global leader in AI-

powered academic 

evaluation (15 Years) 

– Develop AI-driven evaluation 

tools that are recognized globally 

for their accuracy and fairness. 

– Publish research and case 

studies on the effectiveness of AI-

powered academic evaluation. 

– Establish partnerships with 

leading universities and research 

institutions to enhance AI-based 

evaluation models. 

– Achieve recognition as a 

global leader in AI-

powered evaluation 

– ≥ 5 international 

collaborations or 

partnerships for AI 

evaluation research 

– ≥ 90% of global 

academic community 

aware of the university’s 

AI evaluation model 

Implement blockchain-

based student transcripts 

and evaluation records (15 

– Transition to blockchain-based 

student transcripts for secure, 

tamper-proof academic records. 

– 100% student transcripts 

stored on blockchain 

– ≥ 98% accuracy in 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Years) – Enable students to access and 

share verified transcripts through 

a decentralized system. 

– Integrate blockchain with the 

university’s digital evaluation 

system. 

blockchain transcript 

verification 

– ≥ 90% adoption by 

students and employers for 

blockchain transcripts 

Develop AI-driven 

performance forecasting 

for personalized academic 

planning (15 Years) 

– Implement AI-based predictive 

models to forecast student 

performance based on historical 

data. 

– Use AI to recommend 

personalized academic pathways 

and interventions for struggling 

students. 

– Provide detailed reports and 

suggestions to faculty for better 

academic support. 

– 100% of students 

provided with AI-driven 

academic forecasts 

– ≥ 80% of students show 

improvement after 

personalized intervention 

– ≥ 90% faculty satisfaction 

with forecasting tools 

Ensure a fully automated, 

bias-free evaluation system 

(15 Years) 

– Continuously train AI grading 

models to minimize bias in 

evaluations. 

– Develop and implement 

transparent and auditable 

evaluation algorithms. 

– Ensure the evaluation system 

adheres to fair grading principles 

and academic integrity. 

– 100% of evaluations free 

from bias 

– ≤ 2% grade discrepancies 

due to bias 

– ≥ 95% satisfaction with 

the fairness of the 

evaluation process 

 

12. Website-Based Result Announcement 

GOALS 

Timeframe Goals 

5 Years 

- Develop a dedicated online result portal with secure login. 

- Ensure real-time result notifications via email and SMS. 

- Provide downloadable digital transcripts for students. 

10 Years 

- Enable AI-driven performance analytics for student academic tracking. 

- Integrate real-time grievance redressal for result discrepancies. 

- Implement automated grade calculation and result processing. 

- Ensure secure cloud storage for academic records. 

- Develop mobile app integration for instant result access. 
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Timeframe Goals 

15 Years 

- Position the university as a global leader in digital academic record 

management. 

- Implement blockchain-based tamper-proof result authentication. 

- Develop AI-powered predictive insights for academic planning. 

- Ensure 100% automation of result processing with zero manual intervention. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a dedicated online 

result portal with secure 

login (5 Years) 

– Develop a secure, user-friendly 

online portal for result 

announcements. 

– Implement SSL encryption and 

multi-factor authentication for 

secure access. 

– Ensure the portal supports all 

devices (PCs, tablets, and mobile 

devices). 

– 100% of students and 

faculty can access results 

securely via the portal 

– ≤ 2% login-related 

issues or failures 

– 98% student satisfaction 

with portal usability 

Ensure real-time result 

notifications via email and 

SMS (5 Years) 

– Integrate automated notification 

systems (email/SMS) for result 

announcements. 

– Ensure notifications are sent 

immediately after results are 

processed. 

– Provide an option for students to 

opt-in or opt-out of notifications. 

– 100% of students 

receiving real-time result 

notifications 

– ≤ 1% delivery failure 

rate for emails/SMS 

– ≥ 95% satisfaction with 

notification timeliness 

Provide downloadable 

digital transcripts for 

students (5 Years) 

– Implement a feature for students 

to download their digital 

transcripts. 

– Ensure transcripts are encrypted 

and tamper-proof. 

– Provide automated generation of 

digital transcripts for students 

after result publication. 

– 100% of students able to 

download their transcripts 

securely 

– ≤ 1% errors in transcript 

data 

– ≥ 90% student adoption 

of digital transcripts 

Enable AI-driven 

performance analytics for 

student academic tracking 

(10 Years) 

– Integrate AI tools to analyze 

student performance trends and 

provide actionable insights. 

– Develop a dashboard for 

students and faculty to track 

– 100% of students 

receiving personalized 

academic performance 

analytics 

– ≥ 80% improvement in 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

academic progress and set goals. 

– Use AI to highlight areas of 

improvement based on past 

performance. 

student performance 

tracking engagement 

– ≥ 85% satisfaction with 

AI-driven insights 

Integrate real-time 

grievance redressal for 

result discrepancies (10 

Years) 

– Implement a grievance system 

within the result portal to address 

discrepancies. 

– Ensure real-time tracking of 

grievance submissions and 

resolution status. 

– Provide a clear, transparent 

process for handling disputes and 

errors in results. 

– 100% of grievances 

resolved within a 

specified time frame (e.g., 

48 hours) 

– ≤ 2% grievance 

submission errors 

– ≥ 95% satisfaction with 

grievance resolution 

process 

Implement automated grade 

calculation and result 

processing (10 Years) 

– Automate grade calculation 

based on predefined rules (e.g., 

GPA, CGPA). 

– Ensure the system can handle 

results from all types of 

assessments (exams, quizzes, 

assignments). 

– Develop backend systems to 

process and generate results 

automatically. 

– 100% of grade 

calculations automated 

– ≤ 1% errors in grade 

calculation 

– ≥ 90% faculty 

satisfaction with the 

automated process 

Ensure secure cloud storage 

for academic records (10 

Years) 

– Migrate all academic results and 

records to secure cloud 

infrastructure. 

– Implement strong encryption 

methods for data at rest and in 

transit. 

– Set up automated backup and 

disaster recovery protocols for 

cloud data. 

– 100% academic records 

stored securely in the 

cloud 

– ≥ 99% uptime for cloud 

storage 

– ≤ 0.5% data loss 

incidents 

Develop mobile app 

integration for instant result 

access (10 Years) 

– Create a dedicated mobile app 

for accessing results instantly. 

– Integrate push notifications 

within the app for real-time 

updates. 

– Ensure cross-platform 

compatibility (iOS, Android). 

– 100% students with 

access to results via 

mobile app 

– ≥ 90% app download 

rate among students 

– ≥ 95% satisfaction with 

mobile app functionality 

Position the university as a – Promote the university’s digital – Achieve global 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

global leader in digital 

academic record 

management (15 Years) 

result platform internationally by 

sharing success stories and case 

studies. 

– Develop partnerships with other 

institutions to integrate best 

practices for digital record 

management. 

– Ensure the platform sets 

industry standards for result 

transparency and security. 

recognition as a leader in 

digital academic record 

management 

– ≥ 5 international 

collaborations for result 

management 

– ≥ 90% industry 

awareness of the 

university’s platform 

Implement blockchain-based 

tamper-proof result 

authentication (15 Years) 

– Transition to blockchain 

technology to store results and 

academic records. 

– Ensure all results are encrypted 

and authenticated using 

blockchain to prevent tampering. 

– Provide a transparent and 

verifiable system for students and 

employers to access academic 

records. 

– 100% of results 

authenticated via 

blockchain 

– ≤ 1% instances of 

tampered results 

– ≥ 95% of employers 

verify academic records 

using the blockchain 

system 

Develop AI-powered 

predictive insights for 

academic planning (15 

Years) 

– Use AI to analyze student 

performance data and provide 

forecasts for academic success. 

– Develop personalized 

recommendations to help students 

plan their course load and career 

paths. 

– Ensure predictive insights can 

assist with advising and 

mentorship programs. 

– 100% of students 

provided with AI-driven 

academic forecasts 

– ≥ 85% of students 

following AI-driven 

academic suggestions 

– ≥ 90% satisfaction with 

predictive insights 

Ensure 100% automation of 

result processing with zero 

manual intervention (15 

Years) 

– Fully automate result 

generation, grade calculation, and 

final processing. 

– Eliminate manual intervention 

in the result announcement 

system. 

– Continuously monitor the 

system for efficiency and 

accuracy. 

– 100% of result 

processing automated 

with no manual 

intervention 

– ≤ 1% system errors or 

delays 

– ≥ 99% accuracy in final 

results and grades 
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13. NAD Markscards Facility 

GOALS 

Timeframe Goals 

5 Years 

- Fully integrate university academic records with the NAD system. 

- Ensure all markscards and transcripts are digitally issued via NAD. 

- Develop a student portal for secure access to digital markscards. 

- Enable universities and employers to verify credentials online. 

10 Years 

- Implement AI-based verification tools for quick authentication. 

- Expand NAD services to include micro-credentials, skill certifications, and 

research records. 

15 Years 

- Ensure global recognition and access to university-issued credentials. 

- Achieve 100% digitalization of student academic records with zero manual 

processing. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Fully integrate university 

academic records with the 

NAD system (5 Years) 

– Establish a team to work with 

NAD for seamless integration. 

– Ensure all academic records 

(marksheets, transcripts) are 

uploaded to the NAD platform. 

– Align university systems with 

NAD standards for digital record 

sharing. 

– 100% of academic 

records uploaded to NAD 

– ≤ 1% discrepancies 

between university records 

and NAD entries 

– ≥ 95% stakeholder 

satisfaction with the 

integration process 

Ensure all markscards and 

transcripts are digitally 

issued via NAD (5 Years) 

– Automate the process of 

generating and issuing digital 

markscards through NAD. 

– Develop secure digital 

templates for markscards and 

transcripts. 

– Ensure proper authentication 

and encryption of digital 

certificates. 

– 100% of markscards and 

transcripts issued digitally 

via NAD 

– ≤ 1% errors in the digital 

issuance process 

– ≥ 98% student 

satisfaction with the 

digital issuance process 

Develop a student portal for 

secure access to digital 

markscards (5 Years) 

– Create a dedicated student 

portal for accessing NAD 

markscards. 

– Implement secure login, two-

factor authentication, and user-

– 100% of students able to 

access their digital 

markscards securely 

– ≤ 2% login-related 

issues or access problems 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

specific access. 

– Ensure portal compatibility 

across all devices (desktop, 

tablet, mobile). 

– ≥ 95% student 

satisfaction with portal 

usability 

Enable universities and 

employers to verify 

credentials online (5 Years) 

– Implement an online 

verification system for 

employers and other educational 

institutions to check digital 

markscards. 

– Ensure quick and secure access 

to verification tools via NAD. 

– Provide a streamlined process 

for employers to validate 

credentials. 

– 100% of employers and 

institutions able to verify 

credentials online 

– ≤ 1% verification errors 

or delays 

– ≥ 90% employer 

satisfaction with the 

verification system 

Implement AI-based 

verification tools for quick 

authentication (10 Years) 

– Integrate AI algorithms to 

verify the authenticity of 

credentials quickly. 

– Develop real-time AI 

verification systems to reduce 

waiting times. 

– Enhance AI tools for detecting 

fraudulent or tampered 

credentials. 

– 100% of credentials 

verified within minutes via 

AI 

– ≤ 0.5% false positives or 

fraudulent credentials 

detected 

– ≥ 95% satisfaction with 

AI verification tools 

Expand NAD services to 

include micro-credentials, 

skill certifications, and 

research records (10 Years) 

– Collaborate with NAD to 

support the issuance of micro-

credentials for skill development 

and research achievements. 

– Develop a process to upload 

non-degree credentials such as 

certifications, workshops, and 

research records. 

– Ensure seamless integration of 

these new records with the NAD 

system. 

– 100% of micro-

credentials and skill 

certifications issued via 

NAD 

– ≤ 1% issues with 

uploading non-degree 

credentials 

– ≥ 90% of students 

receiving micro-

credentials and certificates 

via NAD 

Ensure global recognition 

and access to university-

issued credentials (15 Years) 

– Promote NAD-backed 

credentials globally to ensure 

worldwide recognition. 

– Establish partnerships with 

international institutions and 

employers to accept NAD 

credentials. 

– 100% international 

recognition of NAD-

backed credentials 

– ≥ 5 international 

partnerships for credential 

verification 

– ≥ 95% employer 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

– Ensure university credentials 

meet global academic and 

professional standards. 

acceptance rate for NAD 

credentials 

Achieve 100% digitalization 

of student academic records 

with zero manual processing 

(15 Years) 

– Ensure all aspects of academic 

record management, from entry 

to certification, are fully 

automated and digital. 

– Eliminate all manual processes 

related to record handling, 

issuance, and verification. 

– Continuously monitor the 

digital systems for efficiency 

and accuracy. 

– 100% of academic 

records fully digitalized 

and processed without 

manual intervention 

– ≤ 1% errors in the 

digitization process 

– ≥ 98% operational 

efficiency in academic 

record management 

 

14. Online Admission Test 

GOALS 

Timeframe Goals 

5 Years 

- Develop a secure, cloud-based online admission test system. 

- Ensure multi-device compatibility for applicants. 

- Automate scoring for objective-type questions. 

10 Years 

- Expand adaptive testing models for personalized difficulty levels. 

- Develop AI-based analytics to assess applicant skills beyond traditional exams. 

- Implement AI-powered remote proctoring with facial recognition. 

- Integrate voice and video assessment for holistic candidate evaluation. 

- Enable real-time result processing with instant rank generation. 

15 Years 

- Position the university as a leader in AI-driven online assessments. 

- Implement blockchain-based verification of admission test results. 

- Develop VR/AR-enabled exam simulations for skill-based testing. 

- Ensure 100% online admission test capability with zero manual intervention. 

 

 Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a secure, cloud-

based online admission test 

– Select a secure, cloud-based 

platform for the admission test 

– 100% of tests hosted 

on a secure, cloud-based 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

system (5 Years) system. 

– Integrate cloud storage and 

backup to ensure data security. 

– Implement strong authentication 

and encryption protocols for test 

security. 

platform. 

– ≤ 1% security breaches 

or data-related incidents. 

– 95% user satisfaction 

regarding the security of 

the platform. 

Ensure multi-device 

compatibility for applicants 

(5 Years) 

– Develop a web-based interface 

compatible with desktops, tablets, 

and smartphones. 

– Test and optimize the system 

across different devices and 

browsers. 

– Provide a troubleshooting guide 

for users on device compatibility. 

– 100% compatibility 

with desktops, tablets, 

and smartphones. 

– ≤ 2% applicants 

experience device 

compatibility issues. 

– ≥ 90% applicant 

satisfaction regarding 

multi-device 

accessibility. 

Automate scoring for 

objective-type questions (5 

Years) 

– Develop and integrate an 

automatic grading system for 

MCQs and other objective-type 

questions. 

– Ensure instant result generation 

after the test is completed. 

– Monitor system performance and 

adjust scoring algorithms as 

needed. 

– 100% of objective-type 

questions auto-graded. 

– ≤ 1% errors in auto-

scoring. 

– 95% accuracy rate in 

grading objective 

questions. 

Expand adaptive testing 

models for personalized 

difficulty levels (10 Years) 

– Implement algorithms that adapt 

question difficulty based on 

applicant performance. 

– Develop an AI-based model to 

continuously improve question 

difficulty algorithms. 

– Ensure fairness by calibrating 

difficulty adjustments for diverse 

candidate profiles. 

– 100% of applicants 

experience personalized 

difficulty levels. 

– ≤ 2% complaints 

regarding question 

difficulty mismatch. 

– ≥ 90% accuracy in 

adaptive testing models. 

Develop AI-based analytics 

to assess applicant skills 

beyond traditional exams 

(10 Years) 

– Integrate AI analytics to evaluate 

skills such as problem-solving, 

critical thinking, and creativity. 

– Develop customized analytics 

tools to analyze results in real time. 

– Train AI models on historical 

data to refine and improve skill 

– 100% of applicants 

assessed using AI-based 

analytics. 

– ≤ 2% errors in AI 

analysis of applicant 

skills. 

– ≥ 85% accuracy in 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

assessments. assessing non-traditional 

skills. 

Implement AI-powered 

remote proctoring with 

facial recognition (10 Years) 

– Integrate AI-powered remote 

proctoring to monitor test-takers 

during the exam. 

– Implement facial recognition for 

identity verification. 

– Continuously monitor and 

improve the proctoring system for 

accuracy and fairness. 

– 100% of online tests 

monitored with AI-based 

proctoring. 

– ≤ 1% identity 

verification errors. 

– ≥ 95% fairness in 

proctoring processes. 

Integrate voice and video 

assessment for holistic 

candidate evaluation (10 

Years) 

– Implement voice and video 

assessments for interviews or 

subject knowledge. 

– Develop AI tools to evaluate 

speech clarity, confidence, and 

subject understanding. 

– Integrate this feature into the 

online admission process for a 

complete evaluation. 

– 100% of applicants 

have the option for 

voice/video assessments. 

– ≤ 3% issues with 

voice/video quality. 

– ≥ 90% accuracy in 

evaluating candidate 

skills through AI 

analysis. 

Enable real-time result 

processing with instant rank 

generation (10 Years) 

– Develop a real-time result 

processing system to generate 

candidate ranks instantly. 

– Integrate the result system with 

the admission portal for quick 

access. 

– Ensure system efficiency and 

scalability during peak admission 

times. 

– 100% real-time result 

processing. 

– ≤ 1% delay in result 

availability. 

– ≥ 95% of candidates 

able to access results 

instantly. 

Position the university as a 

leader in AI-driven online 

assessments (15 Years) 

– Develop and promote the 

university’s reputation for AI-

powered assessments. 

– Publish research papers and case 

studies showcasing AI-driven 

assessment results. 

– Collaborate with industry leaders 

to refine AI models and improve 

assessment technology. 

– 100% of admissions 

tests AI-powered. 

– ≥ 3 industry 

partnerships or 

collaborations in AI 

assessments. 

– ≥ 90% global 

recognition for AI-

driven admission testing. 

Implement blockchain-

based verification of 

admission test results (15 

– Integrate blockchain technology 

to provide a tamper-proof record of 

test results. 

– 100% of test results 

stored and verified via 

blockchain. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Years) – Develop a decentralized 

verification system accessible to 

third-party institutions. 

– Ensure compliance with global 

standards for digital credentialing. 

– ≤ 1% issues with result 

verification. 

– ≥ 98% verification 

success rate by third-

party institutions. 

Develop VR/AR-enabled 

exam simulations for skill-

based testing (15 Years) 

– Integrate VR/AR simulations for 

practical, skill-based assessment. 

– Ensure seamless VR/AR 

experience across different devices. 

– Test and improve the realism and 

interactivity of VR/AR-based 

exams. 

– 100% skill-based 

exams available via 

VR/AR simulations. 

– ≤ 2% issues with 

simulation accessibility. 

– ≥ 90% candidate 

satisfaction with the 

VR/AR experience. 

Ensure 100% online 

admission test capability 

with zero manual 

intervention (15 Years) 

– Ensure that the entire admission 

test process, from registration to 

result generation, is fully automated 

and online. 

– Continuously monitor and 

optimize the system to eliminate 

manual intervention. 

– Provide a comprehensive guide 

and support for applicants. 

– 100% online admission 

test process automated. 

– ≤ 10% manual 

intervention or issues. 

– ≥ 98% satisfaction 

with the automated 

process. 

 

15. Educational Erp 

GOALS 

Timeframe Goals 

5 Years 

- Implement cloud-based or on-premise ERP system. 

- Launch student and staff self-service portal. 

- Automate digital exam management and result processing. 

- Establish ERP-integrated digital library. 

10 Years 

- Introduce AI chatbot for student and staff support. 

- Provide adaptive learning with personalized course suggestions. 

- Generate AI-predicted class timetables. 

- Implement real-time student progress tracking dashboards. 

15 Years 

- Use AI to predict student performance and dropout risks. 

- Gamify ERP for better student engagement. 

- Deploy AI-powered digital teaching assistants for faculty support. 
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 Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Implement cloud-based 

or on-premise ERP 

system (5 Years) 

– Choose a cloud-based ERP system or 

set up on-premise ERP infrastructure 

based on the institution’s needs. 

– Integrate core academic, 

administrative, and financial modules 

into the ERP. 

– Ensure system security, user 

authentication, and data privacy. 

– Provide training sessions for faculty 

and staff on ERP functionalities. 

– 100% of core 

modules integrated into 

ERP. 

– 95% of staff and 

faculty trained on ERP 

usage. 

– ≥ 90% system 

uptime. 

Launch student and staff 

self-service portal (5 

Years) 

– Develop a self-service portal for 

students and staff to access academic, 

financial, and administrative information. 

– Ensure mobile compatibility for easy 

access. 

– Integrate portal with ERP for real-time 

data updates. 

– 100% self-service 

portal access for 

students and staff. 

– ≥ 85% student and 

staff portal usage. 

– ≤ 2% portal 

downtime. 

Automate digital exam 

management and result 

processing (5 Years) 

– Integrate exam management module 

into ERP to automate the scheduling, 

conducting, and grading of digital exams. 

– Implement result processing 

automation for real-time report 

generation. 

– Provide automatic result notifications 

to students. 

– 100% of exams 

processed through the 

ERP system. 

– ≤ 1% delays in result 

processing. 

– ≥ 95% student 

satisfaction with exam 

management system. 

Establish ERP-

integrated digital library 

(5 Years) 

– Integrate the ERP system with the 

digital library to allow easy access to 

academic resources. 

– Implement a seamless check-out/check-

in system for digital books and journals. 

– Provide a real-time catalog of resources 

within the ERP portal. 

– 100% integration of 

library resources into 

ERP. 

– ≥ 80% students 

accessing digital 

resources through ERP. 

– ≤ 1% system errors 

in library access. 

Introduce AI chatbot for 

student and staff 

support (10 Years) 

– Develop and deploy an AI-powered 

chatbot integrated with the ERP system 

to assist students and staff with queries. 

– Train the AI on frequently asked 

questions and common issues. 

– Ensure continuous learning for the 

– 100% student and 

staff queries addressed 

by AI chatbot. 

– ≤ 5% unresolved 

queries. 

– ≥ 80% satisfaction 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

chatbot through machine learning. with chatbot responses. 

Provide adaptive 

learning with 

personalized course 

suggestions (10 Years) 

– Integrate AI algorithms into the ERP to 

offer personalized course suggestions 

based on students' academic history and 

preferences. 

– Develop feedback loops to refine 

course suggestions over time. 

– Ensure that suggestions align with 

academic goals and career paths. 

– 100% personalized 

course suggestions 

provided to students. 

– ≤ 3% dissatisfaction 

rate with course 

suggestions. 

– ≥ 85% student 

engagement with 

personalized courses. 

Generate AI-predicted 

class timetables (10 

Years) 

– Integrate AI-driven scheduling 

algorithms into ERP to generate optimal 

class timetables. 

– Ensure that timetables accommodate 

student preferences and faculty 

availability. 

– Continuously optimize timetable 

scheduling based on historical data. 

– 100% AI-generated 

class timetables. 

– ≤ 2% complaints 

regarding timetable 

conflicts. 

– ≥ 95% satisfaction 

with timetable 

convenience. 

Implement real-time 

student progress 

tracking dashboards (10 

Years) 

– Develop real-time dashboards within 

the ERP for students to track their 

academic progress. 

– Integrate progress indicators for 

assignments, exams, and overall 

academic performance. 

– Allow students to set academic goals 

and track their achievements. 

– 100% students with 

real-time progress 

tracking. 

– ≥ 90% of students 

actively using progress 

dashboards. 

– ≤ 5% students report 

difficulties using 

tracking tools. 

Use AI to predict student 

performance and 

dropout risks (15 Years) 

– Implement AI algorithms to predict 

student performance based on academic 

data. 

– Develop models to identify early signs 

of dropout risk. 

– Integrate alerts into the ERP to notify 

faculty and staff about at-risk students. 

– 100% of students 

assessed for 

performance and 

dropout risk. 

– ≤ 3% error rate in 

prediction models. 

– ≥ 80% success rate in 

identifying at-risk 

students early. 

Gamify ERP for better 

student engagement (15 

Years) 

– Develop gamification features in the 

ERP system to motivate students, such as 

earning points for academic 

achievements. 

– 100% students 

involved in ERP 

gamification. 

– ≥ 90% student 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

– Integrate leaderboards, badges, and 

rewards systems into the ERP. 

– Ensure that gamification aligns with 

academic goals and student well-being. 

engagement with 

gamified features. 

– ≥ 75% student 

satisfaction with 

gamification. 

Deploy AI-powered 

digital teaching 

assistants for faculty 

support (15 Years) 

– Implement AI-powered teaching 

assistants integrated with the ERP to 

assist faculty in grading, preparing 

lectures, and offering teaching 

suggestions. 

– Continuously train AI assistants to 

improve their efficiency and 

responsiveness. 

– Provide faculty training on how to 

utilize the teaching assistants effectively. 

– 100% faculty usage 

of AI-powered 

teaching assistants. 

– ≥ 80% faculty 

satisfaction with AI 

assistant support. 

– ≤ 5% issues with AI 

teaching assistant 

accuracy. 

 

16. Plagiarism Software Facility 

GOALS 

Time 

Frame 
Goals 

5-Year 

Goals 

– Institutional Integration: Establish plagiarism detection system across 

departments. 

– Training & Awareness: Conduct workshops on ethical writing, citations, and 

tool usage. 

10-Year 

Goals 

– Advanced AI Implementation: Integrate tools for paraphrasing and AI-

generated content detection. 

– Cross-Institutional Collaboration: Partner with other institutions for database 

sharing and enhanced detection. 

15-Year 

Goals 

– Policy Standardization & Global Recognition: Become a thought leader in 

plagiarism policy development. 

– Real-Time Detection & Prevention: Deploy tools that provide instant 

originality checks during writing. 
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 Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Institutional Integration: 

Establish plagiarism detection 

system across departments (5 

Years) 

– Select and implement an 

institutional plagiarism 

detection tool (e.g., Turnitin, 

Grammarly). 

– Integrate the plagiarism 

software into the learning 

management system (LMS). 

– Ensure all departments 

adopt and use the tool for 

assignment submission and 

review. 

– 100% departments 

integrated with 

plagiarism detection tool. 

– ≥ 90% faculty usage of 

plagiarism detection 

software. 

– ≥ 95% student 

compliance in using the 

tool for assignments. 

Training & Awareness: Conduct 

workshops on ethical writing, 

citations, and tool usage (5 Years) 

– Organize workshops and 

seminars for faculty and 

students on proper citation 

practices and ethical writing. 

– Develop online courses and 

tutorials for self-paced 

learning. 

– Conduct periodic 

assessments to gauge 

understanding and 

effectiveness. 

– ≥ 85% faculty and staff 

trained on ethical writing 

and plagiarism detection 

tool usage. 

– ≥ 75% student 

participation in 

workshops. 

– ≥ 90% awareness rate 

regarding plagiarism and 

citation. 

Advanced AI Implementation: 

Integrate tools for paraphrasing 

and AI-generated content 

detection (10 Years) 

– Research and implement 

AI-based plagiarism 

detection tools that can 

identify paraphrased content. 

– Integrate AI systems 

capable of detecting AI-

generated content in 

academic papers. 

– Continuously train the AI 

to improve detection 

accuracy. 

– ≥ 90% paraphrased 

content detected by AI. 

– ≤ 3% false positive rate 

for AI-generated content 

detection. 

– ≥ 95% accuracy in 

plagiarism detection. 

Cross-Institutional 

Collaboration: Partner with other 

institutions for database sharing 

and enhanced detection (10 

Years) 

– Establish partnerships with 

other educational institutions 

to share databases and 

improve detection systems. 

– Develop shared access for 

cross-institutional plagiarism 

– ≥ 5 institutions 

collaborating for database 

sharing. 

– ≥ 90% detection rate 

for cross-institutional 

plagiarism. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

checks. 

– Form alliances with 

research organizations to 

enhance detection 

algorithms. 

– ≥ 80% satisfaction with 

shared detection 

capabilities. 

Policy Standardization & Global 

Recognition: Become a thought 

leader in plagiarism policy 

development (15 Years) 

– Lead efforts to establish 

standardized plagiarism 

policies for higher education. 

– Organize conferences and 

forums to discuss global best 

practices in plagiarism 

detection and prevention. 

– Publish research on 

plagiarism detection, ethics, 

and best practices. 

– 100% institution-wide 

adherence to plagiarism 

policies. 

– ≥ 3 global thought-

leader engagements (e.g., 

conferences, 

publications). 

– ≥ 90% faculty and staff 

satisfaction with 

plagiarism policies. 

Real-Time Detection & 

Prevention: Deploy tools that 

provide instant originality checks 

during writing (15 Years) 

– Integrate real-time 

plagiarism checking software 

into word processors and 

writing platforms. 

– Implement automatic alerts 

and suggestions for students 

as they write, warning about 

potential plagiarism. 

– Ensure software is 

compatible with both desktop 

and mobile platforms. 

– 100% students using 

real-time plagiarism 

detection tools. 

– ≤ 2% false negatives in 

real-time checks. 

– ≥ 95% reduction in 

reported plagiarism 

incidents. 

 

17. Online Digital Magazine & Student Publication 

GOALS 

Time Frame Goals 

5-Year Goals 

– Establish a university-hosted digital magazine platform. 

– Ensure regular publication of student articles, research, and creative content. 

– Develop AI-based editorial assistance for grammar, citation, and plagiarism 

checks. 

– Provide multimedia content options, including video interviews and 

podcasts. 

10-Year 

Goals 

– Integrate AI-driven content analysis for quality enhancement. 

– Develop collaborations with global student publication networks. 
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Time Frame Goals 

– Establish a peer-reviewed student journal system for academic research. 

– Implement blockchain-secured digital copyrights for original work. 

15-Year 

Goals 

– Position the university as a global leader in student-driven digital 

publications. 

– Ensure full AI automation for editorial processes and peer review. 

– Expand the platform to include VR/AR-based immersive content. 

– Develop a self-sustaining revenue model for student publication funding. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Establish a university-hosted 

digital magazine platform (5 

Years) 

– Develop and launch a 

centralized digital magazine 

platform. 

– Provide tools for students and 

faculty to submit articles, 

creative content, and research. 

– Ensure platform accessibility 

across devices (PC, mobile). 

– ≥ 90% student and faculty 

participation in digital 

magazine submissions. 

– ≥ 95% positive feedback 

from users regarding 

platform accessibility and 

usability. 

– Publish ≥ 3 issues per 

semester. 

Ensure regular publication 

of student articles, research, 

and creative content (5 

Years) 

– Set clear guidelines for article 

submission and publication. 

– Develop a calendar for regular 

publication cycles. 

– Offer incentives such as 

recognition or academic credits 

for contributors. 

– ≥ 10 student articles 

published each semester. 

– ≥ 80% article submission 

rate from students. 

– ≥ 70% of articles meet 

publication standards. 

Develop AI-based editorial 

assistance for grammar, 

citation, and plagiarism 

checks (5 Years) 

– Implement AI tools (e.g., 

Grammarly, Turnitin) to assist 

in content review. 

– Train students on the usage of 

AI-based tools for content 

enhancement. 

– Integrate AI-driven 

suggestions for grammar, 

citation formatting, and 

plagiarism prevention. 

– ≥ 90% of articles 

reviewed by AI tools. 

– ≥ 95% articles passing 

AI-driven plagiarism 

checks. 

– ≥ 85% student 

satisfaction with editorial 

assistance. 

Provide multimedia content 

options, including video 

– Create a section for 

multimedia content such as 

– ≥ 5 podcasts or video 

interviews published every 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

interviews and podcasts (5 

Years) 

podcasts, interviews, and video 

essays. 

– Collaborate with students to 

produce relevant content 

(interviews with faculty, 

research discussions). 

– Offer training and tools for 

multimedia content creation. 

semester. 

– ≥ 70% students 

participate in multimedia 

content production. 

– ≥ 80% engagement rate 

on multimedia content. 

Integrate AI-driven content 

analysis for quality 

enhancement (10 Years) 

– Implement AI tools for 

analyzing content quality (e.g., 

readability, structure, 

relevance). 

– Train editorial staff to 

interpret AI analysis and 

improve articles accordingly. 

– Develop algorithms that 

suggest content improvements 

based on student feedback. 

– ≥ 90% of content passes 

AI-driven quality checks. 

– ≥ 80% of students report 

content quality 

improvement. 

– ≥ 70% content 

engagement after AI quality 

enhancements. 

Develop collaborations with 

global student publication 

networks (10 Years) 

– Reach out to international 

student publications for 

collaboration opportunities. 

– Offer joint publication 

opportunities or global event 

coverage. 

– Develop a cross-institutional 

platform for sharing student 

articles. 

– ≥ 3 global student 

publication collaborations. 

– ≥ 10 international 

contributions to the 

magazine per year. 

– ≥ 90% positive feedback 

from collaborative 

institutions. 

Establish a peer-reviewed 

student journal system for 

academic research (10 

Years) 

– Create a peer-reviewed system 

for research articles submitted 

by students. 

– Recruit faculty and industry 

professionals as peer reviewers. 

– Develop clear criteria and a 

structured process for 

submission and review. 

– ≥ 2 peer-reviewed journal 

issues per year. 

– ≥ 85% of articles pass 

peer review. 

– ≥ 90% student 

satisfaction with the peer-

review process. 

Implement blockchain-

secured digital copyrights 

for original work (10 Years) 

– Integrate blockchain 

technology for secure copyright 

management. 

– Provide students with 

blockchain-based certificates for 

their original work. 

– 100% published content 

registered with blockchain. 

– ≥ 90% of student 

contributors receive 

blockchain-based copyright 

certificates. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

– Educate students on how to 

register and protect their work 

using blockchain. 

– ≥ 95% copyright 

compliance rate. 

Position the university as a 

global leader in student-

driven digital publications 

(15 Years) 

– Promote the platform globally 

and engage with international 

educational events. 

– Host online conferences, 

webinars, or workshops to 

discuss digital content creation 

and student publications. 

– Establish awards for the best 

student content globally. 

– ≥ 5 international 

recognitions or awards for 

student publications. 

– ≥ 10 global partnerships 

for content collaboration. 

– ≥ 80% student 

participation in global 

digital content events. 

Ensure full AI automation 

for editorial processes and 

peer review (15 Years) 

– Implement AI systems that 

automate editorial workflows 

(e.g., content review, quality 

checks, publishing). 

– Automate the peer-review 

process using AI algorithms for 

quicker turnarounds. 

– Ensure minimal human 

intervention in the publishing 

process. 

– ≥ 95% of editorial tasks 

automated using AI. 

– ≤ 1 day turnaround time 

for content review. 

– ≥ 80% reduction in 

human editorial hours. 

Expand the platform to 

include VR/AR-based 

immersive content (15 

Years) 

– Develop VR/AR content 

creation tools for students. 

– Integrate VR/AR capabilities 

into the digital magazine 

platform. 

– Offer virtual reality articles, 

research presentations, and 

immersive campus experiences. 

– ≥ 3 VR/AR content 

projects per semester. 

– ≥ 70% student 

participation in VR/AR 

content creation. 

– ≥ 80% engagement with 

VR/AR content. 

Develop a self-sustaining 

revenue model for student 

publication funding (15 

Years) 

– Develop partnerships with 

sponsors and advertisers for 

magazine funding. 

– Create a subscription model 

for premium content access. 

– Establish crowdfunding 

campaigns for student 

publication projects. 

– ≥ 3 revenue streams 

established. 

– ≥ 70% of publication 

costs covered by external 

funding. 

– ≥ 50% increase in student 

submissions due to 

publication funding 

availability. 
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18. Online Placement (Project, Internship, & Final Placement) 

GOALS 

Time Frame Goals 

5-Year 

Goals 

– Develop a dedicated online placement portal for internships, projects, and 

final placements. 

– Ensure AI-based job recommendations and resume screening. 

– Provide virtual career counseling and interview preparation resources. 

– Establish real-time employer-student interaction platforms. 

10-Year 

Goals 

– Expand skill-based hiring models with AI-driven assessments. 

– Integrate blockchain-based digital resumes and certifications. 

– Develop global partnerships with multinational companies for remote work 

placements. 

– Enable real-time analytics to track employment trends and student career 

paths. 

15-Year 

Goals 

– Position the university as a global leader in AI-powered career placements. 

– Implement VR/AR-based job simulations for practical skills assessment. 

– Develop a fully autonomous, AI-driven placement ecosystem. 

– Ensure 100% employment support for students through predictive career 

analytics. 

 

 Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a dedicated online 

placement portal for 

internships, projects, and 

final placements (5 Years) 

– Develop and launch an 

intuitive, user-friendly placement 

portal. 

– Ensure integration of 

internships, projects, and final 

placements in one platform. 

– Provide a detailed database of 

placement opportunities for 

students. 

– ≥ 90% student 

registration on the 

platform. 

– ≥ 80% employer 

engagement with the 

platform. 

– ≥ 75% of students apply 

for internships and 

placements through the 

platform. 

Ensure AI-based job 

recommendations and 

resume screening (5 Years) 

– Integrate AI algorithms to 

match students with relevant 

placement opportunities. 

– Implement AI-based resume 

screening to evaluate skill fit and 

academic background. 

– ≥ 80% students report 

satisfaction with job 

recommendations. 

– ≥ 85% accuracy in AI-

driven job placements. 

– ≥ 90% employer 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

– Offer AI-driven job 

recommendations tailored to 

each student’s profile. 

satisfaction with AI-driven 

resume screening. 

Provide virtual career 

counseling and interview 

preparation resources (5 

Years) 

– Develop virtual career 

counseling services (one-on-one 

sessions, group workshops). 

– Integrate online resources for 

interview preparation, resume 

writing, and job market trends. 

– Offer virtual mock interview 

sessions for students. 

– ≥ 75% student 

participation in career 

counseling services. 

– ≥ 85% students report 

improved interview 

preparation. 

– ≥ 80% placement 

success rate among 

students who use 

counseling services. 

Establish real-time 

employer-student interaction 

platforms (5 Years) 

– Create a chat feature or live 

session platform for real-time 

communication between students 

and employers. 

– Host regular online career fairs 

or employer-student interaction 

events. 

– ≥ 80% student 

participation in employer 

interaction events. 

– ≥ 70% students receive 

feedback from employers. 

– ≥ 75% employer 

satisfaction with real-time 

interactions. 

Expand skill-based hiring 

models with AI-driven 

assessments (10 Years) 

– Develop skill-based assessment 

tools powered by AI to evaluate 

practical abilities of students. 

– Implement industry-specific 

skill tests and evaluations for 

various job roles. 

– Introduce machine learning-

based models for real-time skill 

gap analysis. 

– ≥ 80% of students 

assessed through skill-

based evaluations. 

– ≥ 70% of employers 

report satisfaction with AI-

driven skill assessment 

tools. 

– ≥ 85% placement rate 

for students who complete 

skill assessments. 

Integrate blockchain-based 

digital resumes and 

certifications (10 Years) 

– Implement a blockchain system 

for the verification of student 

credentials and resumes. 

– Provide digital certificates and 

badges for skills earned through 

online courses and internships. 

– 100% students have 

blockchain-verified 

resumes. 

– ≥ 90% employers verify 

resumes using blockchain 

technology. 

– ≥ 85% student 

participation in earning 

blockchain-based 

certificates. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop global partnerships 

with multinational 

companies for remote work 

placements (10 Years) 

– Establish partnerships with 

global companies for internship 

and remote work opportunities. 

– Offer virtual job placements 

and remote internships for 

international students. 

– ≥ 5 multinational 

companies onboard for 

global placements. 

– ≥ 50% international 

student placement rate. 

– ≥ 80% of students report 

satisfaction with remote 

work placements. 

Enable real-time analytics to 

track employment trends 

and student career paths (10 

Years) 

– Develop an analytics 

dashboard to monitor 

employment trends, placement 

rates, and student career paths. 

– Provide insights to students 

about industry demands, salary 

trends, and skill requirements. 

– ≥ 90% employer 

participation in analytics-

based trend monitoring. 

– ≥ 80% students report 

utilizing career analytics. 

– ≥ 85% satisfaction with 

career path tracking. 

Position the university as a 

global leader in AI-powered 

career placements (15 Years) 

– Host global conferences, 

webinars, and events to promote 

AI-driven placement 

technologies. 

– Establish thought leadership in 

the field of AI-powered career 

placement. 

– ≥ 5 global conferences 

hosted or participated in. 

– ≥ 75% of universities 

recognize the institution as 

a leader in career 

placements. 

– ≥ 90% global employer 

engagement with AI-

powered platform. 

Implement VR/AR-based job 

simulations for practical 

skills assessment (15 Years) 

– Develop VR/AR-based job 

simulations to assess students’ 

practical skills in real-life 

scenarios. 

– Integrate VR/AR-based 

platforms for virtual job 

experience and skill 

demonstration. 

– ≥ 3 VR/AR job 

simulation projects 

developed. 

– ≥ 70% student 

participation in VR/AR 

simulations. 

– ≥ 80% satisfaction with 

the VR/AR-based 

assessment experience. 

Develop a fully autonomous, 

AI-driven placement 

ecosystem (15 Years) 

– Develop an end-to-end AI-

driven placement ecosystem for 

job matching, interviews, 

assessments, and offer letters. 

– Ensure complete automation of 

placement workflows with no 

human intervention required. 

– 100% of the placement 

process automated with 

AI. 

– ≥ 90% placement 

success rate with AI-

driven ecosystem. 

– ≤ 2% placement errors 

with AI system. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Ensure 100% employment 

support for students through 

predictive career analytics 

(15 Years) 

– Use AI and data analytics to 

predict students’ career outcomes 

and recommend career paths. 

– Offer 100% employment 

support to students based on 

predictive analytics for skill 

gaps, job market trends, and 

industry demand. 

– 100% employment 

support available to 

students. 

– ≥ 85% employment rate 

for graduates. 

– ≥ 90% predictive career 

analytics accuracy. 

 

19. Video Documentation Of Each Course & College 

GOALS 

Time Frame Goals 

5-Year Goals 

– Establish a centralized digital video repository for each course and 

department. 

– Record high-quality lecture videos. 

– Enable closed-captioning, multi-language subtitles, and transcription 

services. 

– Develop an integrated video learning platform linked with LMS. 

10-Year 

Goals 

– Expand video content to include interactive AR/VR-based learning 

experiences. 

– Implement AI-driven search and recommendation systems for video 

content. 

– Enable automated video summarization and keyword tagging. 

– Ensure real-time streaming capabilities for global knowledge sharing. 

15-Year 

Goals 

– Position the university as a global leader in video-based digital education. 

– Develop AI-powered digital instructors for automated video-based learning. 

 

 Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Establish a centralized 

digital video repository for 

each course and department 

(5 Years) 

– Develop a user-friendly, 

searchable video repository 

platform. 

– Organize video content by 

course, department, and 

academic year. 

– ≥ 90% of courses have 

video documentation 

available. 

– ≥ 80% faculty participation 

in video recording. 

– ≥ 95% video accessibility 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

– Ensure high-quality video 

recording setups across 

classrooms. 

rate for enrolled students. 

Record high-quality lecture 

videos (5 Years) 

– Ensure high-definition video 

and audio recording in 

classrooms. 

– Implement professional video 

editing for clarity and 

engagement. 

– Provide training for faculty on 

video recording best practices. 

– ≥ 85% of lectures are 

recorded in high quality. 

– ≥ 90% of students report 

satisfaction with video 

quality. 

– ≥ 80% faculty trained in 

video recording techniques. 

Enable closed-captioning, 

multi-language subtitles, 

and transcription services (5 

Years) 

– Implement automated closed-

captioning for all video content. 

– Provide multi-language 

subtitle options for global 

accessibility. 

– Ensure transcription services 

for all lecture videos. 

– ≥ 90% of videos have 

captions and subtitles. 

– ≥ 75% of content is 

transcribed. 

– ≥ 80% student satisfaction 

with subtitle and caption 

quality. 

Develop an integrated video 

learning platform linked 

with LMS (5 Years) 

– Integrate video platform with 

the university’s Learning 

Management System (LMS). 

– Provide easy access for 

students to watch recorded 

lectures and tutorials directly 

within the LMS. 

– ≥ 85% of students use the 

video platform. 

– ≥ 80% of faculty actively 

upload videos to the 

platform. 

– ≥ 70% of students report 

improved learning with 

video content. 

Expand video content to 

include interactive AR/VR-

based learning experiences 

(10 Years) 

– Develop interactive AR/VR 

modules for immersive learning 

experiences. 

– Integrate AR/VR into video 

content for practical and 

theoretical simulations. 

– Provide faculty with resources 

to create and upload AR/VR 

content. 

– ≥ 5 AR/VR modules 

developed for key courses. 

– ≥ 80% of students engage 

with AR/VR learning 

content. 

– ≥ 70% faculty trained in 

creating AR/VR content. 

Implement AI-driven search 

and recommendation 

systems for video content 

(10 Years) 

– Integrate AI algorithms for 

personalized video 

recommendations based on 

students’ progress and interests. 

– Implement AI-powered search 

– ≥ 85% students report 

satisfaction with AI 

recommendations. 

– ≥ 80% video search 

queries accurately return 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

functionality to help students 

quickly find relevant video 

content. 

relevant content. 

– ≥ 90% of students use the 

AI-driven video platform 

features. 

Enable automated video 

summarization and 

keyword tagging (10 Years) 

– Implement AI-based tools to 

generate video summaries and 

keyword tagging. 

– Provide summaries for lecture 

videos to enhance quick 

learning and revision. 

– ≥ 90% of videos have 

summarized content. 

– ≥ 80% students use video 

summaries for revision. 

– ≥ 70% accuracy in AI-

generated keyword tags. 

Ensure real-time streaming 

capabilities for global 

knowledge sharing (10 

Years) 

– Implement real-time video 

streaming capabilities for global 

lectures, conferences, and 

seminars. 

– Provide faculty with resources 

to stream live sessions 

worldwide. 

– ≥ 80% live sessions 

streamed globally. 

– ≥ 75% student engagement 

in live-streamed content. 

– ≥ 85% faculty satisfaction 

with streaming tools. 

Position the university as a 

global leader in video-based 

digital education (15 Years) 

– Host international conferences 

and workshops to share best 

practices in video-based 

learning. 

– Promote the university’s 

video-based learning platform 

to other academic institutions. 

– ≥ 3 international 

conferences hosted. 

– ≥ 50% global institutions 

partner with the university 

for digital education 

initiatives. 

– ≥ 90% recognition as a 

leader in video-based 

education by global peers. 

Develop AI-powered digital 

instructors for automated 

video-based learning (15 

Years) 

– Implement AI-powered 

instructors who can guide 

students through video-based 

content. 

– Integrate AI instructors with 

personalized feedback systems 

for enhanced learning. 

– 100% of courses have AI-

powered instructors. 

– ≥ 80% students engage 

with AI-driven learning 

modules. 

– ≥ 85% satisfaction rate 

with AI-powered instructor 

feedback. 

 

20. Video Documentation On Online Public Platforms 

GOALS 

Timeframe Goals 
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Timeframe Goals 

5-Year Goals 

– Establish an official university video channel on YouTube and other 

platforms. 

– Ensure regular uploads of lectures, expert talks, and student projects. 

– Develop a content quality and engagement strategy using analytics. 

– Provide subtitles and transcriptions for multilingual accessibility. 

10-Year 

Goals 

– Expand content to include interactive learning quizzes and AR/VR 

experiences. 

– Develop monetization and sponsorship models for sustainable growth. 

– Partner with global universities and ed-tech platforms for content sharing. 

– Use AI to recommend personalized learning paths based on user 

engagement. 

15-Year 

Goals 

– Position the university as a global leader in open-access digital education. 

– Implement AI-driven video generation and smart content creation. 

– Develop a fully immersive, VR-based online learning experience. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Establish an official 

university video channel 

on YouTube and other 

platforms (5 Years) 

– Create official video channels 

on YouTube, Vimeo, and other 

relevant platforms. 

– Develop a content schedule for 

consistent uploads (lectures, 

talks, etc.). 

– Design a unified branding 

strategy for the university’s video 

presence. 

– ≥ 90% of university 

departments have uploaded 

content. 

– ≥ 80% of students and staff 

actively engage with the 

content. 

– ≥ 5,000 

followers/subscribers within 

the first year. 

Ensure regular uploads of 

lectures, expert talks, and 

student projects (5 Years) 

– Upload content regularly to 

maintain engagement. 

– Feature expert talks, guest 

lectures, and student-led projects 

to showcase university activities. 

– Monitor audience engagement 

through analytics to improve 

content strategy. 

– ≥ 2-3 videos uploaded 

weekly. 

– ≥ 75% of content receives 

engagement (views, likes, 

comments). 

– ≥ 50% student participation 

in content creation. 

Develop a content quality 

and engagement strategy 

using analytics (5 Years) 

– Use platform analytics tools to 

understand viewer preferences. 

– Regularly assess video 

engagement metrics (view count, 

– ≥ 90% of videos show a 

steady increase in 

engagement. 

– ≥ 70% audience retention 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

watch time, likes/dislikes). 

– Adjust content strategy based 

on analytics (e.g., content type, 

length, timing). 

on videos. 

– Regular updates to the 

content strategy based on 

analytics. 

Provide subtitles and 

transcriptions for 

multilingual accessibility 

(5 Years) 

– Implement automated 

transcription and subtitling tools. 

– Ensure translations for key 

content (lectures, talks, etc.). 

– Provide clear options for 

students to adjust subtitles and 

languages. 

– ≥ 95% of videos have 

subtitles. 

– ≥ 80% of viewers use 

subtitles or translations. 

– ≥ 90% content accessible in 

multiple languages. 

Expand content to include 

interactive learning 

quizzes and AR/VR 

experiences (10 Years) 

– Develop interactive video 

content with quizzes and 

assessments. 

– Integrate AR/VR experiences 

into video content for enhanced 

engagement. 

– Work with academic 

departments to create subject-

specific interactive content. 

– ≥ 5 interactive learning 

modules developed. 

– ≥ 60% student engagement 

with interactive content. 

– ≥ 30% AR/VR integration 

in relevant courses. 

Develop monetization and 

sponsorship models for 

sustainable growth (10 

Years) 

– Partner with educational tech 

platforms and corporations for 

sponsorship. 

– Create premium content options 

(e.g., specialized lectures or 

courses). 

– Explore ad revenue from 

platforms like YouTube or 

exclusive partnerships. 

– ≥ 3 active sponsorship 

partnerships. 

– ≥ 20% revenue generation 

from video content. 

– ≥ 15 premium video 

courses created. 

Partner with global 

universities and ed-tech 

platforms for content 

sharing (10 Years) 

– Form partnerships with global 

institutions to share content and 

knowledge. 

– Collaborate with ed-tech 

platforms to host joint content. 

– Expand content library through 

global collaborations (e.g., 

international lectures, events). 

– ≥ 5 international 

partnerships established. 

– ≥ 100 global collaborations 

on video content. 

– ≥ 30% of content shared 

across partner platforms. 

Use AI to recommend 

personalized learning 

paths based on user 

– Implement AI-powered 

recommendation systems to 

suggest videos based on user 

– ≥ 75% of viewers engage 

with personalized content. 

– ≥ 90% satisfaction with AI-
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

engagement (10 Years) behavior. 

– Allow AI to track user progress 

and suggest additional learning 

materials. 

driven recommendations. 

– ≥ 80% of students use AI 

recommendations for 

supplementary learning. 

Position the university as 

a global leader in open-

access digital education 

(15 Years) 

– Build the university’s brand by 

being featured in international 

rankings for digital education. 

– Promote open-access content at 

international conferences and 

forums. 

– Continue content partnerships 

to amplify reach globally. 

– ≥ 3 international 

awards/recognitions for 

digital education. 

– ≥ 50% content viewed 

internationally. 

– ≥ 100,000 global 

subscribers. 

Implement AI-driven 

video generation and 

smart content creation (15 

Years) 

– Utilize AI tools to 

automatically generate 

educational content (e.g., video 

summaries, transcripts, subject-

based lessons). 

– Implement AI tools that tailor 

content to individual learning 

needs. 

– ≥ 50% of content generated 

or enhanced by AI. 

– ≥ 75% student satisfaction 

with AI-generated content. 

– ≥ 80% accuracy in AI-

generated summaries. 

Develop a fully 

immersive, VR-based 

online learning experience 

(15 Years) 

– Develop a comprehensive VR-

based learning platform 

integrated with video content. 

– Offer immersive learning 

experiences, like virtual labs, 

remote field trips, and more. 

 

 

21. Social Media-Based Promotions 

GOALS 

Timeframe Goals 

5-Year Goals 

– Develop an official university presence on all major social media platforms. 

– Implement regular content posting and student engagement strategies. 

– Use AI analytics to track engagement and optimize content. 

– Promote faculty research, student achievements, and university events. 

10-Year 

Goals 

– Expand content to include immersive experiences (AR/VR-based campus 

tours). 

– Develop targeted digital marketing campaigns for admissions and research 

collaborations. 
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Timeframe Goals 

– Ensure automated AI-driven responses for student queries. 

– Partner with influencers, alumni, and industry leaders for promotional 

collaborations. 

15-Year 

Goals 

– Position the university as a top-ranked global brand in digital education 

marketing. 

– Develop a fully AI-powered social media management system. 

– Implement personalized content delivery for prospective students and 

researchers. 

– Ensure 100% integration of social media promotions with university 

admissions and global partnerships. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop an official university 

presence on all major social 

media platforms (5 Years) 

– Create official accounts on 

Facebook, Instagram, LinkedIn, X 

(Twitter), YouTube, and any 

relevant platforms. 

– Ensure branding consistency 

across all platforms. 

– Regularly post content (faculty 

achievements, student success 

stories, events, and more). 

– ≥ 95% of major social 

media platforms have 

active university 

accounts. 

– ≥ 5,000 followers 

across platforms within 

the first year. 

– ≥ 3 posts per week on 

each platform. 

Implement regular content 

posting and student 

engagement strategies (5 

Years) 

– Develop a content calendar for 

consistent engagement. 

– Highlight student achievements, 

faculty research, and major 

university events. 

– Engage with students through 

Q&A sessions, polls, and 

interactive posts. 

– ≥ 80% of students 

engage with university 

posts. 

– ≥ 3 interactions per 

post (likes, comments, 

shares). 

– ≥ 70% of content 

shows positive 

engagement rates (likes, 

shares). 

Use AI analytics to track 

engagement and optimize 

content (5 Years) 

– Utilize AI tools like sentiment 

analysis and engagement trackers 

to evaluate the effectiveness of 

posts. 

– Optimize content based on 

analytics (post timing, content 

– ≥ 85% of content 

achieves engagement 

goals (views, comments, 

shares). 

– ≥ 75% of posts 

optimized using data 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

type, tone). insights. 

– ≥ 10% increase in 

engagement per quarter. 

Promote faculty research, 

student achievements, and 

university events (5 Years) 

– Feature regular posts celebrating 

faculty publications, student 

research, and major events 

(conferences, competitions, 

cultural events). 

– Highlight success stories and 

academic achievements in 

engaging formats (videos, 

infographics, testimonials). 

– ≥ 50% of posts feature 

faculty research and 

student achievements. 

– ≥ 80% engagement 

with academic and 

research-related content. 

– ≥ 90% positive 

feedback on event 

promotions. 

Expand content to include 

immersive experiences 

(AR/VR-based campus tours) 

(10 Years) 

– Develop AR/VR-based virtual 

campus tours to showcase 

facilities, classrooms, and student 

life. 

– Provide immersive academic 

experiences (e.g., virtual lab 

demonstrations, AR/VR-based 

workshops). 

– Promote these experiences 

through social media and virtual 

open days. 

– ≥ 50% increase in 

virtual tour engagement. 

– ≥ 75% of new 

prospective students 

interact with immersive 

content. 

– ≥ 30% increase in 

virtual event 

participation. 

Develop targeted digital 

marketing campaigns for 

admissions and research 

collaborations (10 Years) 

– Run targeted ad campaigns for 

student recruitment (specific 

demographics, geographic 

locations, and academic interests). 

– Create ad campaigns for 

research collaborations and 

partnerships with other 

institutions. 

– ≥ 20% increase in 

admissions inquiries via 

social media. 

– ≥ 40% of campaigns 

show high ROI in terms 

of engagement and 

conversion. 

– ≥ 10 research 

partnerships initiated 

through social media 

campaigns. 

Ensure automated AI-driven 

responses for student queries 

(10 Years) 

– Develop AI-powered chatbots 

integrated with social media 

platforms to answer prospective 

student queries. 

– Ensure 24/7 availability for 

initial inquiries, offering real-time 

responses to FAQs. 

– ≥ 95% of student 

queries handled by AI 

chatbots. 

– ≥ 90% student 

satisfaction with chatbot 

responses. 

– ≥ 80% reduction in 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

response time for student 

inquiries. 

Partner with influencers, 

alumni, and industry leaders 

for promotional 

collaborations (10 Years) 

– Identify key alumni, influencers, 

and industry leaders who align 

with the university’s values and 

mission. 

– Develop collaborative content 

(interviews, webinars, guest posts) 

to highlight the university’s 

strengths. 

– ≥ 5 influencer 

collaborations per year. 

– ≥ 20% increase in 

reach through influencer 

partnerships. 

– ≥ 50% increase in 

alumni engagement on 

social media. 

Position the university as a 

top-ranked global brand in 

digital education marketing 

(15 Years) 

– Strengthen digital marketing 

strategies to increase the 

university's international presence. 

– Highlight academic 

achievements, innovative 

research, and global partnerships 

to enhance global visibility. 

– ≥ 3 top-tier global 

rankings in digital 

education marketing. 

– ≥ 100% increase in 

international 

applications. 

– ≥ 50% recognition in 

global academic circles. 

Develop a fully AI-powered 

social media management 

system (15 Years) 

– Implement AI-powered tools for 

content scheduling, engagement 

optimization, and automated 

responses. 

– Use AI to analyze trends and 

recommend content topics based 

on real-time data. 

– ≥ 100% of social media 

management tasks 

automated. 

– ≥ 90% reduction in 

manual intervention for 

content posting. 

– ≥ 30% efficiency 

improvement in response 

times. 

Implement personalized 

content delivery for 

prospective students and 

researchers (15 Years) 

– Utilize AI to deliver customized 

content (admissions info, 

programs of interest, research 

opportunities) based on user 

profiles. 

– Create content journeys for 

different student segments 

(undergraduates, postgraduates, 

international students). 

– ≥ 75% of prospective 

students engage with 

personalized content. 

– ≥ 90% satisfaction with 

customized content. 

– ≥ 80% increase in 

conversion rates from 

content delivery to 

application submission. 

Ensure 100% integration of 

social media promotions with 

university admissions and 

global partnerships (15 

– Fully integrate social media 

campaigns with the admissions 

system for seamless application 

tracking. 

– 100% of admissions 

processes initiated via 

social media campaigns. 

– ≥ 50% of partnerships 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Years) – Ensure content on global 

partnerships directly links with 

academic and research 

collaborations. 

initiated through social 

media engagement. 

– ≥ 95% of students 

report social media as a 

key source of 

information during 

admissions. 

 
 

22. Use of ICCT Underlying Technologies 

GOALS 

Timeframe Goals 

5-Year Goals 

– Implement AI-driven academic and administrative decision-making. 

– Develop cloud-based infrastructure for seamless data storage and access. 

– Introduce business analytics and data science for institutional planning. 

– Enhance mobile-based learning and online collaboration tools for students. 

10-Year 

Goals 

– Expand AI, ML, and big data analytics for student performance tracking. 

– Develop AI-powered chatbots for academic and administrative support. 

– Implement VR/AR-based learning modules for immersive education. 

– Establish a fully cloud-integrated university ecosystem. 

15-Year 

Goals 

– Position the university as a leader in AI-driven education and research. 

– Implement AI-driven personalized learning pathways for every student. 

– Ensure full automation of administrative processes using AI and BA. 

– Develop a metaverse-based digital university with AI tutors and virtual 

campuses. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Implement AI-driven 

academic and 

administrative decision-

making (5 Years) 

– Introduce AI-powered tools for 

data-driven decision-making in 

academics and administration (e.g., 

resource allocation, academic 

scheduling, faculty management). 

– Use AI to optimize academic 

program offerings based on data 

– ≥ 90% of administrative 

decisions are AI-assisted. 

– ≥ 80% of academic 

decision-making processes 

optimized using AI. 

– ≥ 20% improvement in 

resource utilization. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

insights. 

Develop cloud-based 

infrastructure for 

seamless data storage 

and access (5 Years) 

– Migrate academic records, faculty 

data, and student information to 

cloud-based platforms for real-time 

access and updates. 

– Develop a secure cloud 

environment for institutional data 

storage. 

– ≥ 90% of academic and 

administrative data stored 

securely on the cloud. 

– ≥ 99% uptime for cloud 

services. 

– ≥ 80% reduction in 

manual data storage. 

Introduce business 

analytics and data 

science for institutional 

planning (5 Years) 

– Integrate business analytics and 

data science tools into the university's 

operational processes (e.g., financial 

planning, resource allocation, 

enrollment forecasting). 

– Use data analytics to track trends in 

student performance and institutional 

growth. 

– ≥ 70% of institutional 

decisions are informed by 

data analytics. 

– ≥ 30% increase in the 

efficiency of financial and 

resource planning. 

– ≥ 50% improvement in 

forecasting accuracy. 

Enhance mobile-based 

learning and online 

collaboration tools for 

students (5 Years) 

– Launch a mobile app for students to 

access learning materials, grades, and 

assignments. 

– Implement mobile-based 

collaboration tools (discussion 

forums, video conferencing) to 

enhance remote learning and 

engagement. 

– ≥ 80% of students 

actively use mobile 

learning tools. 

– ≥ 90% student 

engagement in mobile-

based collaboration. 

Expand AI, ML, and big 

data analytics for 

student performance 

tracking (10 Years) 

– Implement AI and machine 

learning models to track and predict 

student performance. 

– Use big data analytics to provide 

personalized learning 

recommendations. 

– ≥ 85% of students 

receive personalized 

learning recommendations. 

– ≥ 75% of academic 

performance predictions 

are accurate. 

– ≥ 20% improvement in 

student success rates. 

Develop AI-powered 

chatbots for academic 

and administrative 

support (10 Years) 

– Introduce AI chatbots for 

answering student queries about 

course content, exams, and 

administrative processes. 

– Ensure chatbots can assist faculty 

and staff with administrative tasks 

(e.g., timetable generation, academic 

reporting). 

– ≥ 95% of student queries 

are handled by AI chatbots. 

– ≥ 85% student 

satisfaction with chatbot 

assistance. 

– ≥ 90% of administrative 

tasks are assisted by AI. 



 479 

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Implement VR/AR-

based learning modules 

for immersive education 

(10 Years) 

– Integrate VR and AR technologies 

into courses to offer hands-on, 

immersive learning experiences (e.g., 

virtual labs, 3D simulations). 

– Develop AR-based interactive 

learning materials. 

– ≥ 60% of courses use 

VR/AR-based modules. 

– ≥ 70% student 

engagement with AR/VR 

learning experiences. 

– ≥ 50% increase in 

retention rates for 

immersive courses. 

Establish a fully cloud-

integrated university 

ecosystem (10 Years) 

– Develop a fully integrated cloud 

infrastructure that supports all 

academic, administrative, and 

research activities. 

– Ensure seamless access to 

institutional data, tools, and resources 

via the cloud. 

– 100% of university 

operations (academic, 

administrative, research) 

are cloud-based. 

– ≥ 99% system reliability 

for cloud services. 

– ≥ 90% of students and 

staff utilize cloud-based 

tools regularly. 

Position the university 

as a leader in AI-driven 

education and research 

(15 Years) 

– Create AI-driven research programs 

that foster innovation in AI, data 

science, and related fields. 

– Establish partnerships with tech 

companies to further integrate AI into 

research and teaching. 

– ≥ 3 AI-driven research 

initiatives established. 

– ≥ 100% increase in 

research output using AI 

tools. 

– Position in the top 5 

global rankings for AI in 

education. 

Implement AI-driven 

personalized learning 

pathways for every 

student (15 Years) 

– Develop AI models that adapt 

learning pathways based on 

individual student progress, learning 

style, and performance. 

– Offer personalized course 

recommendations and learning 

materials powered by AI. 

– 100% of students benefit 

from AI-driven 

personalized learning. 

– ≥ 80% improvement in 

student academic 

performance based on AI 

recommendations. 

Ensure full automation 

of administrative 

processes using AI and 

BA (15 Years) 

– Automate key administrative 

functions (enrollment, scheduling, 

grading) using AI and business 

analytics. 

– Introduce AI tools for workflow 

automation in HR, finance, and 

student services. 

– 100% of administrative 

processes automated. 

– ≥ 90% reduction in 

manual intervention for 

administrative tasks. 

– ≥ 95% efficiency 

improvement in 

administrative operations. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a metaverse-

based digital university 

with AI tutors and 

virtual campuses (15 

Years) 

– Develop a metaverse-based virtual 

campus with AI-powered virtual 

professors and tutors. 

– Offer virtual classes, events, and 

student interactions in the metaverse. 

– Launch a fully 

operational metaverse-

based campus. 

– ≥ 80% student 

engagement with 

metaverse learning 

experiences. 

– ≥ 90% of courses 

delivered in a fully 

immersive virtual 

environment. 

 

23. Studio For Video Online Classes 

GOALS 

Timeframe Goals 

5-Year Goals 

– Establish a fully equipped video recording studio with HD cameras, 

lighting, and soundproofing. 

– Develop a workflow for recording, editing, and publishing high-quality 

lectures. 

– Enable AI-powered auto-captioning and transcription services. 

– Integrate video content seamlessly with LMS and online learning platforms. 

10-Year 

Goals 

– Expand studio capabilities to support interactive AR/VR-based learning 

content. 

– Develop AI-driven auto-editing tools for efficiency and content 

enhancement. 

– Enable real-time analytics to measure student engagement with video 

lectures. 

– Establish global collaborations for co-branded digital courses and MOOCs. 

15-Year 

Goals 

– Position the university as a leader in AI-enhanced digital education. 

– Develop a fully automated, AI-powered virtual studio for self-recording 

lectures. 

– Ensure 100% video-based course delivery for distance learning programs. 

– Implement metaverse-enabled virtual classrooms for immersive education. 
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Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Establish a fully equipped 

video recording studio with HD 

cameras, lighting, and 

soundproofing (5 Years) 

– Procure professional video 

equipment (HD cameras, lighting 

systems, microphones). 

– Set up a soundproof recording 

studio for high-quality content 

creation. 

– Train faculty and staff to use 

the video recording studio 

efficiently. 

– 100% of recorded 

lectures are produced in 

the video studio. 

– ≥ 90% faculty 

satisfaction with studio 

setup. 

– ≥ 80% improvement 

in video quality for 

online courses. 

Develop a workflow for 

recording, editing, and 

publishing high-quality 

lectures (5 Years) 

– Establish standardized 

procedures for content creation, 

editing, and uploading. 

– Provide software tools for 

video editing and enhancement. 

– Set up a system for publishing 

content directly to LMS 

platforms. 

– ≥ 95% of faculty 

follow the standardized 

video production 

workflow. 

– ≤ 5% of lectures face 

delays in publishing due 

to workflow issues. 

Enable AI-powered auto-

captioning and transcription 

services (5 Years) 

– Integrate AI tools for real-time 

captioning and transcription 

during recording. 

– Ensure accessibility for 

students with disabilities by 

providing subtitles and 

transcriptions. 

– ≥ 90% of video 

content has auto-

generated captions. 

– ≥ 80% accuracy in 

transcriptions. 

– 100% compliance 

with accessibility 

standards. 

Integrate video content 

seamlessly with LMS and 

online learning platforms (5 

Years) 

– Link the video studio with 

LMS and other platforms for 

smooth content flow. 

– Ensure students have easy 

access to recorded lectures via 

these platforms. 

– ≥ 95% of video 

lectures are integrated 

with the LMS. 

– ≥ 90% student 

engagement with video 

content on LMS 

platforms. 

Expand studio capabilities to 

support interactive AR/VR-

based learning content (10 

Years) 

– Invest in AR/VR equipment 

and develop virtual content 

creation tools. 

– Create immersive video lessons 

and simulations for AR/VR-

based learning. 

– ≥ 60% of courses use 

AR/VR-based content. 

– ≥ 50% of students 

engage with AR/VR-

based lessons. 

– ≥ 30% improvement 

in engagement rates for 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

AR/VR lessons. 

Develop AI-driven auto-editing 

tools for efficiency and content 

enhancement (10 Years) 

– Implement AI-powered tools 

for automatic video editing (e.g., 

trimming, transitions, effects). 

– Integrate these tools into the 

video production workflow. 

– ≥ 80% reduction in 

time spent editing 

videos. 

– ≥ 90% faculty 

satisfaction with auto-

editing tools. 

Enable real-time analytics to 

measure student engagement 

with video lectures (10 Years) 

– Integrate analytics tools to 

track student interactions with 

video content (e.g., views, 

comments, quiz results). 

– Use the data to optimize 

content and delivery methods. 

– ≥ 80% of videos have 

real-time analytics 

enabled. 

– ≥ 70% of instructors 

use analytics for content 

improvement. 

Establish global collaborations 

for co-branded digital courses 

and MOOCs (10 Years) 

– Partner with leading 

universities and organizations for 

collaborative video-based 

courses. 

– Offer joint digital certificates 

for co-branded courses. 

– ≥ 5 international 

collaborations 

established. 

– ≥ 50% increase in 

enrollment for joint 

digital courses. 

Position the university as a 

leader in AI-enhanced digital 

education (15 Years) 

– Promote the university's AI-

powered video studio and 

educational content. 

– Organize global conferences 

and webinars to showcase AI-

driven education. 

– Ranked in the top 10 

global universities for 

AI-driven education. 

– ≥ 20% increase in 

global enrollment from 

international students. 

Develop a fully automated, AI-

powered virtual studio for self-

recording lectures (15 Years) 

– Build a fully virtual AI-

powered studio that enables 

faculty to record lectures from 

any location. 

– Implement AI features such as 

automatic editing, voice 

enhancement, and content 

suggestions. 

– 100% of lectures are 

recorded using AI-

powered virtual studios. 

– ≥ 90% reduction in 

time for faculty to create 

video content. 

Ensure 100% video-based 

course delivery for distance 

learning programs (15 Years) 

– Transition all distance learning 

programs to a video-based 

format, with interactive content. 

– Provide students with live-

streamed and recorded content 

for all courses. 

– 100% of distance 

learning programs 

delivered via video. 

– ≥ 80% of students 

report high satisfaction 

with video-based 

learning. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Implement metaverse-enabled 

virtual classrooms for 

immersive education (15 

Years) 

– Develop metaverse-based 

virtual classrooms for immersive, 

interactive lessons. 

– Enable students to attend 

virtual classes, interact with 

instructors, and participate in 

immersive learning experiences. 

– 100% of students have 

access to virtual 

metaverse classrooms. 

– ≥ 70% student 

engagement in virtual 

classes. 

– ≥ 90% satisfaction 

with the immersive 

learning experience. 

24. Video Conference Facility 

GOALS 

Timeframe Goals 

5-Year Goals 

– Develop a dedicated university-wide video conferencing infrastructure. 

– Implement secure, high-quality streaming for virtual classes, meetings, and 

events. 

– Ensure integration with LMS, digital classrooms, and student portals. 

– Provide AI-powered live transcription and multi-language translation. 

10-Year 

Goals 

– Expand VR/AR-based virtual meeting spaces for immersive conferencing. 

– Enable AI-driven scheduling, attendance tracking, and smart meeting 

summaries. 

– Develop a research collaboration hub for international academic 

partnerships. 

– Ensure cloud-based archival of all video conference sessions for future 

reference. 

15-Year 

Goals 

– Position the university as a global hub for digital academic conferencing. 

– Implement AI-powered virtual avatars for automated participation in 

discussions. 

– Develop a fully immersive metaverse-based conference facility. 

– Ensure 100% integration of smart conferencing with academic and 

administrative processes. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a dedicated 

university-wide video 

– Procure and set up video 

conferencing hardware (cameras, 

– 100% of faculty and 

students can access video 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

conferencing infrastructure 

(5 Years) 

microphones, and screens). 

– Implement secure video 

conferencing platforms (Zoom, 

Microsoft Teams, Google Meet). 

– Ensure high-definition streaming 

capabilities for virtual events and 

classes. 

conferencing services. 

– ≥ 95% of virtual 

sessions run without 

technical issues. 

– ≥ 85% satisfaction 

from users on video 

conferencing quality. 

Implement secure, high-

quality streaming for virtual 

classes, meetings, and events 

(5 Years) 

– Set up redundant internet 

connections and backup systems to 

ensure uninterrupted streaming. 

– Provide encryption and secure 

access protocols for sensitive 

academic events. 

– ≥ 98% uptime for 

video streaming services. 

– ≤ 2% incidents of 

disrupted streaming 

during live sessions. 

Ensure integration with 

LMS, digital classrooms, and 

student portals (5 Years) 

– Link video conferencing tools to 

LMS and student portals for easy 

access. 

– Provide direct links to virtual 

classes from the student portal. 

– ≥ 90% of virtual 

classes are integrated 

with LMS. 

– ≥ 80% of students 

access video 

conferencing via 

integrated portals. 

Provide AI-powered live 

transcription and multi-

language translation (5 

Years) 

– Integrate AI-powered 

transcription tools for live 

captioning of virtual sessions. 

– Enable multi-language 

translation during live sessions to 

support international students. 

– ≥ 95% of sessions have 

live transcription 

available. 

– ≥ 80% accuracy in live 

transcription. 

– 100% of international 

sessions have real-time 

translations. 

Expand VR/AR-based 

virtual meeting spaces for 

immersive conferencing (10 

Years) 

– Set up VR/AR environments for 

virtual classrooms, meetings, and 

conferences. 

– Provide training for faculty and 

students to engage in VR/AR 

environments. 

– ≥ 60% of academic 

departments utilize 

VR/AR-based 

conferencing. 

– ≥ 75% of students and 

faculty report positive 

experiences with VR/AR 

meetings. 

Enable AI-driven 

scheduling, attendance 

tracking, and smart meeting 

summaries (10 Years) 

– Implement AI systems for 

automatic scheduling of 

conferences and meetings based on 

participants' availability. 

– ≥ 90% of meetings are 

scheduled using AI. 

– ≥ 95% of meetings 

have attendance tracking. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

– Use AI to track attendance and 

provide instant meeting summaries. 

– ≥ 80% of participants 

find smart meeting 

summaries helpful. 

Develop a research 

collaboration hub for 

international academic 

partnerships (10 Years) 

– Create a dedicated platform for 

virtual research collaborations with 

global partners. 

– Enable seamless sharing of 

research materials and discussions 

via video conference. 

– ≥ 50 international 

partnerships formed via 

virtual meetings. 

– ≥ 70% of global 

academic projects 

leverage the research 

hub. 

Ensure cloud-based archival 

of all video conference 

sessions for future reference 

(10 Years) 

– Implement cloud storage for 

recording and archiving all virtual 

sessions. 

– Ensure secure access to archived 

sessions for academic and 

administrative purposes. 

– 100% of sessions are 

archived in the cloud. 

– ≥ 90% of faculty use 

archived sessions for 

revisiting content. 

Position the university as a 

global hub for digital 

academic conferencing (15 

Years) 

– Promote the university’s video 

conferencing infrastructure through 

global academic networks. 

– Host international conferences 

and webinars showcasing virtual 

conferencing capabilities. 

– Ranked in the top 10 

global universities for 

digital academic 

conferencing. 

– ≥ 30% increase in 

international 

participation in virtual 

events. 

Implement AI-powered 

virtual avatars for 

automated participation in 

discussions (15 Years) 

– Develop AI-powered avatars that 

can represent students or faculty 

during virtual conferences. 

– Use avatars for automated 

contributions to discussions, 

questions, and content delivery. 

– 100% of virtual 

conferences have AI 

avatars for automatic 

participation. 

– ≥ 80% positive 

feedback from attendees 

regarding avatar 

engagement. 

Develop a fully immersive 

metaverse-based conference 

facility (15 Years) 

– Build a metaverse-based facility 

for virtual academic conferences, 

lectures, and events. 

– Enable faculty and students to 

participate in a fully immersive 

virtual environment for academic 

discussions. 

– 100% of faculty trained 

to use the metaverse 

platform. 

– ≥ 75% of conferences 

and events hosted in the 

metaverse. 

Ensure 100% integration of – Fully integrate video – 100% of academic and 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

smart conferencing with 

academic and administrative 

processes (15 Years) 

conferencing systems with 

institutional systems for 

streamlined scheduling, grading, 

and communications. 

– Enable automated generation of 

meeting minutes, action points, and 

follow-up tasks. 

administrative meetings 

are integrated with the 

system. 

– ≥ 90% efficiency in 

administrative follow-

ups after virtual 

meetings. 

 

25. Online Open Publication System 

GOALS 

Timeframe Goals 

5-Year Goals 

– Develop a secure, university-managed open-access publication platform. 

– Ensure regular publication of student and faculty research articles. 

– Implement AI-driven plagiarism detection and automated peer review. 

– Assign DOI to all research publications for global indexing. 

10-Year 

Goals 

– Expand the platform to include open-access books, conference proceedings, 

and patents. 

– Develop an AI-powered content recommendation system for personalized 

research discovery. 

– Enable blockchain-based verification of authorship and publication 

integrity. 

– Partner with top global institutions for research collaborations and cross-

publications. 

15-Year 

Goals 

– Position the university as a global leader in open-access research 

publication. 

– Implement AI-powered research analytics to track impact and citations. 

– Ensure 100% digital, AI-driven journal management and editorial 

processing. 

– Develop a decentralized, self-sustaining, blockchain-secured academic 

publishing system. 

 

Action Plan  

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

Develop a secure, university-

managed open-access 

– Set up an open-access 

online platform managed by 

– Platform is launched with 

100% security measures. 
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Goal Action Plans 
Key Performance 

Indicators (KPIs) 

publication platform (5 Years) the university. 

– Ensure security protocols 

for protecting the intellectual 

property of authors. 

– ≥ 80% of student and 

faculty research articles are 

published. 

Ensure regular publication of 

student and faculty research 

articles (5 Years) 

– Establish a regular 

publishing schedule 

(quarterly or bi-annually). 

– Encourage students and 

faculty to submit their 

research articles for 

publication. 

– ≥ 75% of submitted 

articles are published on 

time. 

– ≥ 50 research articles 

published annually. 

Implement AI-driven 

plagiarism detection and 

automated peer review (5 

Years) 

– Integrate AI tools for 

plagiarism detection. 

– Automate the peer review 

process to expedite article 

approval. 

– ≥ 90% accuracy in 

plagiarism detection. 

– 100% of articles undergo 

automated peer review. 

Assign DOI to all research 

publications for global indexing 

(5 Years) 

– Set up DOI assignment for 

all published articles. 

– Ensure global indexing of 

the publications in major 

databases. 

– 100% of articles have DOI 

assigned. 

– Articles indexed in ≥ 5 

global research databases. 

Expand the platform to include 

open-access books, conference 

proceedings, and patents (10 

Years) 

– Include open-access books 

and conference proceedings 

for global exposure. 

– Enable submission of 

patents and other academic 

works. 

– ≥ 10 open-access books 

and 3 international 

conference proceedings 

published. 

– At least 5 patents included 

in the platform. 

Develop an AI-powered content 

recommendation system for 

personalized research 

discovery (10 Years) 

– Develop an AI algorithm 

to suggest relevant research 

articles to users. 

– Enable personalization 

based on user interests and 

previous publications. 

– ≥ 75% of users engage 

with AI recommendations. 

– 100% of platform users 

have personalized content 

suggestions. 

Enable blockchain-based 

verification of authorship and 

publication integrity (10 Years) 

– Implement blockchain to 

verify authorship and ensure 

transparency. 

– Develop smart contracts 

for publication rights and 

integrity. 

– 100% authorship and 

publication integrity verified 

via blockchain. 

– ≥ 90% positive feedback 

from users on integrity 

assurance. 

Partner with top global – Establish partnerships with – ≥ 5 global university 



 488 

Goal Action Plans 
Key Performance 

Indicators (KPIs) 

institutions for research 

collaborations and cross-

publications (10 Years) 

leading global universities 

for cross-publications. 

– Promote research 

collaboration through the 

platform. 

partnerships. 

– 100% of research 

collaborations cross-

published globally. 

Position the university as a 

global leader in open-access 

research publication (15 Years) 

– Promote the platform and 

university’s open-access 

leadership through global 

academic forums. 

– Organize international 

symposiums and conferences 

for open-access publishing. 

– Ranked in the top 5 global 

institutions for open-access 

publication. 

– ≥ 10% increase in 

international submissions 

per year. 

Implement AI-powered 

research analytics to track 

impact and citations (15 Years) 

– Integrate AI systems to 

track the impact and citation 

rates of publications. 

– Provide analytics tools for 

authors to monitor their 

work’s success. 

– ≥ 80% of authors actively 

track the impact of their 

research. 

– 100% of publications 

analyzed by AI for citations 

and impact. 

Ensure 100% digital, AI-driven 

journal management and 

editorial processing (15 Years) 

– Automate editorial 

processes including 

submission, review, and 

publication using AI. 

– Implement AI-driven tools 

for managing journal 

workflow. 

– 100% digital and AI-

driven editorial process. 

– ≥ 90% reduction in 

manual journal 

management. 

Develop a decentralized, self-

sustaining, blockchain-secured 

academic publishing system (15 

Years) 

– Transition the platform 

into a decentralized 

publishing model using 

blockchain. 

– Ensure the system is self-

sustaining through 

subscription, sponsorship, or 

other revenue models. 

– 100% of publications are 

blockchain-secured. 

– ≥ 50% of operational costs 

funded through 

decentralized model. 

 

8.7.5  CONCLUSION 

 
Through these comprehensive initiatives, Dolphin Institute aims to create a digitally 

integrated educational environment that empowers both students and faculty while enhancing 

the overall effectiveness and reputation of the institution. 
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Therefore, Dolphin Institute is fully committed to fostering a digitally integrated educational 

environment, prioritizing technology as a cornerstone of its academic, administrative, and 

communication strategies. Through the seamless utilization of digital platforms and online 

resources, the institute ensures a vibrant and interactive academic community where students, 

faculty, and stakeholders remain connected, engaged, and informed. 

 

The institution's website serves as a crucial information hub, offering easy access to course 

offerings, faculty details, and institutional updates, thereby strengthening transparency and 

outreach. Additionally, dedicated messaging groups and course blogs create channels for 

dynamic communication, facilitating the exchange of ideas and feedback among 

stakeholders. These tools play a key role in enhancing both vertical and horizontal 

communication, contributing to a collaborative and inclusive academic culture. 

 

A fully Wi-Fi-enabled campus ensures uninterrupted connectivity for students and faculty, 

empowering them to access online resources, collaborate on projects, and engage with digital 

content. The institute’s commitment to providing a wide range of online study materials, 

coupled with its digital library and collaborative resources, ensures that both students and 

faculty have the tools they need for success. The integration of cutting-edge technologies, 

such as AI, Big Data, and Virtual/Augmented Reality, further enhances the learning 

experience, bringing innovative approaches to teaching and learning. 

 

Dolphin Institute's push towards a paperless office, automated online evaluations, and the 

implementation of an Education ERP system demonstrates its focus on operational efficiency 

and sustainability. These digital initiatives streamline administrative processes, improve data 

management, and offer timely access to crucial information, thus increasing the overall 

effectiveness of the institution. 

 

The introduction of services like online admission tests, NAD markscards, plagiarism 

detection software, and online placement support reflects the institute's dedication to offering 

modern, accessible, and transparent services to both students and faculty. Furthermore, the 

use of social media platforms and video documentation amplifies the institute's visibility and 

fosters a sense of community among students and alumni, enhancing its brand presence and 

global reach. 

 

In conclusion, Dolphin Institute's commitment to embracing digital technologies and 

platforms not only empowers its academic community but also positions the institution as a 

leader in modern education. By continuously adopting innovative solutions, Dolphin Institute 

is building a robust digital infrastructure that will support its long-term goals of academic 

excellence, global collaboration, and an enhanced student experience. 
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8.8  Research and Intellectual Property Enabler 
 

8.8.1 Research, Intellectual Property and Supportive Enablers at 

Dolphin Institute 

 
At Dolphin Institute, we recognize that research and intellectual property (IP) are 

fundamental to driving innovation, fostering societal progress, and contributing to global 

knowledge. Our approach focuses on providing a robust framework for intellectual 

enablers—such as research, ideas, technologies, and IP protections—that fuel downstream 

productive activities like information production, innovation, and education. This framework 

not only facilitates research outcomes but also creates pathways for commercialization and 

societal benefit. The goal is to develop a dynamic, cumulative research ecosystem that 

benefits both our academic community and industry partners. 

 

Intellectual enablers, such as basic research, general-purpose technologies, and research-

driven ideas, serve as the foundation for a wide range of downstream productive activities. 

These activities include the creation of new knowledge, innovative solutions, and 

technologies that drive socially valuable contributions. Intellectual property plays a vital role 

in protecting and commercializing these outcomes, ensuring that the research conducted at 

Dolphin Institute can be translated into real-world applications and innovations. 

 

A. Research, Intellectual Property, and Supportive Enablers at Dolphin 

Institute 

 

i) Identifying Commercially Valuable Research Outcomes 

Dolphin Institute encourages researchers to identify commercially viable research 

outcomes by engaging closely with industry partners and stakeholders. Our research centers 

are designed to support cross-disciplinary collaboration with industry, providing the 

resources and expertise necessary to translate research into marketable innovations. This 

connection with industry ensures that research is aligned with market needs, driving 

innovation while also contributing to economic development. 

 

• Future Plan: We plan to expand partnerships with leading companies and startups to 

increase the commercial impact of research outcomes. 

 

ii) Providing Training on Research Monetization and IP Protection 

To equip our researchers with the skills necessary for protecting and commercializing their 

innovations, Dolphin Institute offers training programs focused on research 

monetization and IP protection. These programs help researchers understand the process 

of patenting, licensing, and commercializing their inventions, ensuring that intellectual 

property is properly safeguarded and leveraged for commercial gain. 
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• Future Plan: We will expand these training programs to include entrepreneurship 

workshops and IP management skills to further empower our researchers to become 

innovators and entrepreneurs. 

 

iii) Defining Clear Licensing and Technology Transfer Processes 

Clear and efficient processes for licensing and technology transfer are essential to translating 

research into real-world applications. Dolphin Institute has established formalized processes 

that guide the commercialization of research, including structured licensing 

agreements and technology transfer protocols. These processes ensure that research 

outcomes are protected and can be effectively brought to market. 

• Future Plan: We aim to refine these processes by introducing a 

dedicated Technology Transfer Office (TTO) to provide researchers with expert 

guidance in licensing negotiations and IP commercialization. 

 

iv) Offering Mentorship and Support to Startups 

To foster an entrepreneurial culture, Dolphin Institute 

provides mentorship and support to startups emerging from research and innovation 

activities. Our incubation centers provide a platform for students and researchers to transform 

their ideas into businesses, with guidance from industry experts, experienced entrepreneurs, 

and business mentors. 

 

• Future Plan: We are planning to expand our startup support infrastructure by creating 

additional accelerator programs to help researchers and students scale their ventures. 

v) Exploring Funding Mechanisms and Cultivating an Entrepreneurial 

Culture 

Access to funding is a key enabler for research and innovation. Dolphin Institute is 

committed to creating diverse funding mechanisms, including grants, research awards, 

and venture capital partnerships, to support research monetization efforts. Additionally, we 

are working on fostering an entrepreneurial culture by encouraging students and faculty to 

think beyond traditional academic research and consider its commercial potential. 

 

• Future Plan: We will introduce new funding options and investment opportunities in 

collaboration with industry and government agencies to create a more supportive 

financial ecosystem for innovation. 

 

vi) Continuously Monitoring and Evaluating Research Monetization 

Efforts 

To ensure the effectiveness of our research monetization strategies, Dolphin Institute 

conducts regular evaluations of the commercialization outcomes and impact of research 

projects. This monitoring system helps identify areas for improvement and enables us to 

refine our processes to maximize the economic and social benefits of research. 
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• Future Plan: We will enhance our monitoring systems by integrating data 

analytics and impact assessment tools to better track the success of our research 

commercialization initiatives. 

 

B. Research Enablers 

Dolphin Institute recognizes the importance of engaging with various stakeholders to create a 

thriving research ecosystem. This includes government, industry, academia, and society as 

key players in advancing knowledge and innovation. 

 

i) Engaging with Key Stakeholders 

We actively engage with government bodies, industry partners, and research centers to ensure 

that our research aligns with national priorities and industry trends. This collaboration 

enhances the relevance and impact of our research on both society and the economy. 

 

ii) Establishing a Robust Research Vision and Portfolio 

Dolphin Institute is committed to defining a clear and actionable research vision that aligns 

with our institutional goals. We are actively building a strong research portfolio across key 

domains, including technology and social sciences, that can drive innovation and societal 

change. 

 

iii) Improving Resource Availability and Enhancing Research Support 

A successful research ecosystem requires adequate resources. Dolphin Institute has invested 

in expanding research facilities, labs, and infrastructure to provide our researchers with the 

tools they need to succeed. Additionally, we are building support structures like research 

management offices and fundraising teams to streamline grant applications and other 

resource acquisition efforts. 

 

• Future Plan: We plan to establish dedicated research offices for collaborative 

research and industry partnerships to further strengthen our research capabilities. 

 

C. How to Develop Research, Intellectual Property & Supportive Enablers 

To further enhance new knowledge creation and intellectual property enablers, Dolphin 

Institute is committed to implementing the following strategies: 

 

i) Involving All Stakeholders in Research, Innovation, and Scholarly 

Publication 

We will continue to promote the active involvement of all research stakeholders—including 

faculty, students, industry partners, and government agencies—in our research activities. This 

holistic approach ensures the relevance and impact of our innovations. 
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ii) Cultivating a Culture of Innovative Thinking 

Dolphin Institute will continue to foster a culture of innovative thinking by encouraging out-

of-the-box ideas and promoting a research-driven environment where students and faculty 

can challenge conventional wisdom and explore new possibilities. 

 

iii) Systematic Institutional Research Promotion 

We aim to strengthen our institutional research focus by aligning research initiatives 

with strategic priorities and ensuring that research goals are consistently achieved. 

 

iv) Promoting Collaboration Across Universities, Research Centers, and 

Industry 

We will deepen our collaborations with universities, research centers, and industry 

stakeholders to promote interdisciplinary research and ensure that our research outcomes 

meet real-world challenges. 

 

v) Focusing on Quality Research and IP Development 

Dolphin Institute will continue to prioritize the development of high-quality research 

programs and intellectual property, ensuring that our innovations have tangible, measurable 

impacts on society and the economy. 

 

vi) Encouraging Faculty Participation in Research Projects 

We will continue to encourage faculty participation in research projects by 

offering incentives and recognition for their contributions, further driving innovation within 

our academic community. 

 

Conclusion 
Dolphin Institute is dedicated to creating a comprehensive research ecosystem that promotes 

knowledge creation, protects intellectual property, and fosters innovation. By actively 

engaging with industry, government, and academic stakeholders, and through the 

establishment of clear processes for IP protection, research commercialization, and funding, 

we are positioning ourselves as a leader in research-driven innovation. Our commitment to 

continuous evaluation and improvement ensures that our research efforts remain dynamic, 

impactful, and aligned with the needs of society. 

 

8.8.2  How will we achieve these goals 

Point 1: Quality Research 

Enhancing quality research ensures the university contributes to scientific advancements, 

technological innovations, and academic excellence. A strong research ecosystem fosters new 

discoveries, attracts research grants, and builds global collaborations. 
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GOALS  

Timeframe Goals 

 

 

5 Years 

 

Commencement of Ph.D. prgramme  in identified descipline 

Increase student enrolment in research programs by 25%. 

 

Establish Common instrumentation lab with highly sophisticated instruments 

and equipment and at least 5 new research labs with state-of-the-art facilities. 

  

- Secure funding for 20+ research projects/ endowments through government 

and private grants. 

 

- Implement a structured research portfolio approach for project selection. 

 

 

 

10 Years 

- Develop interdisciplinary research centers to promote collaboration. 

 

- Ensure > 30% of faculty members are actively engaged in funded research. 

Establishment of incubation         centre 

 

- Increase external research funding by 40% through national  grants . 

Achieve 100+ annual research publications. 

15 Years 

-Recognition  of institute  as a global leader in research and innovation. 

 

-Establish a dedicated Research Excellence Fund for sustained research growth. 

 

-Ensure 75% of research is aligned with industry and societal needs. 

 

 

Action Plan Table 

Goal Action Plan KPI 

Establish five new 

research 

laboratories with 

state-of-the-art 

facilities over the 

next five years by 

allocating funds for 

research 

infrastructure 

development. 

Allocate Funds for Research Infrastructure 

Development: 

 

- Budget Planning: Develop a 

comprehensive budget outlining the 

financial requirements for establishing each 

laboratory, including construction, 

equipment procurement, staffing, and 

operational costs. 

 

- Funding Sources: Identify and secure 

funding from internal budgets, government 

Percentage of Labs 

Established with 

Modern Equipment: 

 

- Target: Achieve 100% 

establishment of the 

planned five 

laboratories equipped 

with state-of-the-art 

facilities within the five-

year timeline. 
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Goal Action Plan KPI 

grants, and private sector investments to 

support the infrastructure development. 

 

Partner with Industries for Lab Sponsorships 

and Joint Research: 

 

- Identify Potential Industry Partners: 

Engage with industries whose research 

interests align with the institution's goals to 

explore partnership opportunities. 

 

- Develop Collaborative Agreements: 

Establish mutually beneficial agreements 

detailing the terms of sponsorships, resource 

sharing, intellectual property rights, and 

joint research initiatives. 

 

- Leverage Institutional Resources: Utilize 

existing institutional resources and networks 

to facilitate connections with industry 

partners. 

 

Establish Laboratories with Modern 

Equipment: 

 

- Procurement Strategy: Develop a 

procurement plan to acquire cutting-edge 

equipment that meets current and 

anticipated research needs. 

 

- Facility Design: Design laboratory spaces 

to accommodate advanced technologies and 

promote interdisciplinary collaboration. 

 

- Compliance and Safety: Ensure all 

laboratories comply with safety regulations 

and standards to provide secure working 

environments. 

 

Monitor and Evaluate Research Output: 

 

- Performance Metrics: Implement key 

performance indicators (KPIs) to assess the 

- Measurement: Track 

the number of 

laboratories completed 

and operational with 

modern equipment 

against the total 

planned. 

 

Growth in Research 

Output from New 

Facilities: 

 

- Target: Increase 

research publications, 

patents, and 

collaborative projects 

by 25% within two 

years of each 

laboratory's 

establishment. 

 

- Measurement: 

Compare the number of 

research outputs 

produced before and 

after the establishment 

of the new laboratories. 

 

Industry Partnership 

Engagement: 

 

- Target: Secure at least 

one industry partnership 

for each new laboratory 

within the first year of 

its operation. 

 

- Measurement: Count 

the number of 

formalized industry 

collaborations and joint 

research projects 

initiated. 
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Goal Action Plan KPI 

effectiveness of the new facilities in 

enhancing research productivity. 

 

- Regular Reviews: Conduct periodic 

evaluations to monitor progress, identify 

challenges, and implement improvements. 

 

Funding Utilization 

Efficiency: 

 

- Target: Ensure that 

90% of allocated funds 

are utilized effectively 

for infrastructure 

development without 

significant overruns. 

 

- Measurement: 

Analyze budget reports 

to assess adherence to 

financial plans and 

identify any 

discrepancies. 

 

Researcher and Student 

Satisfaction: 

 

- Target: Achieve an 

85% satisfaction rate 

among researchers and 

students utilizing the 

new facilities. 

 

- Measurement: 

Conduct annual surveys 

to gather feedback on 

the functionality, 

accessibility, and 

support provided by the 

laboratories. 

Increase student 

enrollment in 

research programs 

by 25% over the 

next five years, with 

the commencement 

of Ph.D. programs in 

identified disciplines. 

Introduce Incentives for Research-Based 

Learning: 

 

- Financial Support: Offer scholarships, 

grants, and stipends to alleviate financial 

burdens and attract high-caliber candidates. 

 

- Recognition and Awards: Implement 

awards and recognition programs to honor 

Percentage Increase in 

Research Student 

Enrollment: 

 

- Target: Achieve a 25% 

increase in enrollment 

in research programs 

over five years. 
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Goal Action Plan KPI 

outstanding research contributions, 

enhancing motivation and prestige. 

 

- Publication Opportunities: Provide 

platforms and support for students to publish 

their research, increasing visibility and 

academic credibility. 

 

Early Research Engagement: 

 

- Encourage undergraduate participation in 

research projects to build interest and 

experience in academic research. 

 

- Mentorship Programs: Pair undergraduates 

with faculty mentors to guide their research 

interests and academic development. 

 

Foster Industry Partnerships: 

 

- Collaborative Research Projects: Partner 

with industries to provide students with 

practical research opportunities and 

potential employment pathways. 

 

- Funding and Resources: Secure industry-

sponsored funding for research projects, 

enhancing resources available to students. 

- Measurement: 

Compare annual 

enrollment figures to 

baseline data from the 

start of the initiative. 

 

Growth in Student-Led 

Research Projects: 

 

- Target: Increase the 

number of student-

initiated research 

projects by 30% within 

five years. 

 

- Measurement: Track 

the number of approved 

student-led research 

proposals annually. 

 

Publication and 

Conference 

Participation: 

 

- Target: Increase 

student-authored 

publications and 

conference 

presentations by 20%. 

 

- Measurement: Count 

the number of 

publications and 

presentations 

annually.(atleast 25%) 

 

Industry Collaboration 

Engagement: 

 

 

- Target: Establish at 

least five new industry 

partnerships supporting 
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Goal Action Plan KPI 

student research 

projects. 

 

- Measurement: 5+ 

active industry 

collaborations. 

Secure funding for 

20+ research 

projects/endowments 

(5 Years) 

Establish a Dedicated Grant Writing and 

Funding Application Team: 

 

- Recruit Skilled Personnel: Hire 

experienced grant writers and researchers 

adept at identifying and pursuing funding 

opportunities. 

 

- Continuous Training: Provide ongoing 

professional development to keep the team 

updated on best practices and evolving 

funding landscapes. 

 

- Resource Development: Create a 

repository of successful grant proposals and 

templates to streamline the application 

process. 

 

Strengthen Collaborations with Government 

Research Bodies and Private Funders: 

 

- Networking: Engage with key stakeholders 

through conferences, workshops, and 

seminars to build relationships and explore 

funding opportunities. 

 

- Partnerships: Develop joint research 

initiatives that align with the strategic 

interests of potential funders. 

 

Enhance Institutional Research Profile: 

 

- Publication and Dissemination: Encourage 

faculty and researchers to publish in high-

impact journals and present at prominent 

conferences to increase visibility. 

 

Number of Successful 

Funding Applications: 

 

- Target: Achieve a 30% 

increase in the number 

of successfully funded 

research projects over 

the next five years. 

 

- Measurement: 15+ 

funded projects and 

compare them to 

baseline data. 

 

Total Research Funding 

Secured: 

 

- Target: Increase the 

total monetary value of 

research grants and 

endowments by 25% 

within five years. 

 

- Measurement: Monitor 

the cumulative funding 

amounts secured 

annually.(50 lakh+) 

 

Funding Application 

Success Rate: 

 

- Target: Achieve a 

success rate of at least 

50% for submitted 

funding applications. 

 

- Measurement: 
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Goal Action Plan KPI 

- Showcase Success Stories: Publicize 

successful research projects and their 

societal impacts to demonstrate the 

institution's value to potential funders. 

Calculate the ratio of 

successful applications 

to total submissions 

each year. 

 

Number of New 

Collaborations 

Established: 

 

- Target: Formulate at 

least five new 

partnerships with 

government agencies, 

private funders, or 

industry partners over 

five years. 

- Measurement: Count 

the number of 

formalized 

collaborations 

established 

annually.(>10) 

 

Capacity Building 

Activities Conducted: 

 

- Target: Organize at 

least two grant writing 

workshops or training 

sessions per year to 

enhance internal 

capabilities. 

 

- Measurement: Track 

the number of capacity-

building events held and 

participant 

attendance.(>5) 

Ensure >30% of 

faculty members are 

engaged in funded 

research & Increase 

External Research 

Strengthen Faculty Research Incentive 

Program: 

 

- Monetary Rewards: Provide financial 

bonuses for faculty who secure external 

- Increase in Grant 

Submissions: Monitor 

the number of research 

grant applications 

submitted 
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Goal Action Plan KPI 

Funding by 40% 

through National 

Grants (10 years) 

research grants or publish in high-impact 

journals. 

 

- Recognition: Establish awards and public 

acknowledgments for significant research 

achievements to motivate and retain top 

talent. 

 

- Professional Development: Offer 

opportunities such as conference funding or 

sabbaticals to faculty demonstrating 

research excellence. 

 

Implement Structured Mentorship for 

Securing Research Grants: 

 

- Mentorship Programs: Pair junior faculty 

with experienced mentors to guide them in 

grant writing and navigating funding 

processes. 

 

- Grant Writing Workshops: Conduct 

regular workshops focusing on crafting 

compelling grant proposals and 

understanding funding agency requirements. 

 

- Peer Review: Establish internal peer 

review committees to provide constructive 

feedback on grant applications before 

submission. 

 

- Resource Sharing: Create a repository of 

successful grant proposals and funding 

opportunities accessible to all faculty 

members. 

annually.(>40%) 

 

- Success Rate of Grant 

Applications: Track the 

percentage of successful 

grant applications to 

identify areas for 

improvement.(>20%) 

 

- Faculty Participation: 

Measure the number of 

faculty members 

engaging in mentorship 

programs and 

workshops. 

(>30%) 

- Research Output: 

Assess the quantity and 

quality of research 

publications resulting 

from funded projects. 

(>30%) 

Achieve 100+ annual 

research 

publications (10 

Years) 

Invest in Research Infrastructure: 

 

- Upgrade Facilities: Ensure access to 

cutting-edge laboratories and equipment to 

support advanced research. 

 

- Digital Resources: Provide comprehensive 

access to scientific databases and journals. 

- 100+ Publications: 

Provides a quantitative 

measure of the 

institution's research 

productivity. 

 

- Collaborative 

Publications: Indicates 
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Goal Action Plan KPI 

 

Encourage Collaborative Research: 

 

- Industry Partnerships: Develop 

collaborations with industry to align 

research with practical applications. 

 

- International Collaborations: Engage in 

global research projects to increase visibility 

and impact. 

 

Strengthen Faculty Research Incentive 

Program: 

 

- Recognition and Rewards: Acknowledge 

outstanding research achievements through 

awards and incentives. 

 

- Mentorship Programs: Pair junior faculty 

with experienced researchers to guide their 

professional growth. 

 

Promote Research Dissemination: 

 

- Publication Support: Assist in targeting 

high-impact journals and navigating the 

submission process. 

 

- Digital Presence: Encourage the use of 

social media and academic platforms to 

share research findings. 

the extent of 

collaborative research 

efforts and the 

institution's integration 

into the global research 

network. 

(>50) 

- Research Funding: 

Acts as a proxy for the 

potential volume of 

future publications and 

the institution's research 

capacity.(>50%) 

 

- Publication Growth 

Rate: Monitors the trend 

in research productivity 

over time.(>50%) 

Recognition of the 

Institute as a Global 

Leader in Research 

and Innovation (15 

years) 

Foster Interdisciplinary Research Centers: 

 

- Establish centers focused on emerging 

fields, encouraging collaboration across 

disciplines to address complex global 

challenges. 

 

Enhance Global Collaborations: 

 

- Partner with leading international 

universities and research institutions to 

undertake joint research projects and 

- Increase in the number 

of interdisciplinary 

research projects 

initiated annually. 

(>20%) 

 

- Growth in 

international research 

partnerships and 

collaborative 

publications. 

(>15%) 



 502 

Goal Action Plan KPI 

exchange programs. 

 

Invest in Talent Acquisition and 

Development: 

 

- Recruit distinguished researchers and 

provide continuous professional 

development to existing faculty to maintain 

a competitive edge. 

- Number of prestigious 

awards and recognitions 

received by faculty and 

researchers. (>20%) 

Establish a 

Dedicated Research 

Excellence Fund for 

Sustained Research 

Growth (15 years) 

Secure Diverse Funding Sources: 

 

- Develop strategies to attract funding from 

government grants, private sector 

partnerships, and philanthropic 

contributions. 

 

Implement Transparent Fund Allocation: 

 

- Establish clear guidelines for distributing 

funds, prioritizing projects with high 

potential for impact and innovation. 

 

Monitor and Evaluate Fund Impact: 

 

- Regularly assess the outcomes of funded 

projects to ensure alignment with 

institutional goals and optimal resource 

utilization. 

- Total amount of 

research funding 

secured annually. (>50 

lakh) 

 

- Percentage of funded 

projects achieving their 

stated objectives. (>60 

lakh) 

 

- Return on investment 

measured through 

research outputs, such 

as publications and 

patents. (>50%) 

Ensure 75% of 

Research is Aligned 

with Industry and 

Societal Needs (15 

years) 

Establish Industry Advisory Boards: 

 

- Create boards comprising industry leaders 

to provide insights on current challenges and 

guide research focus areas. 

 

Promote Community-Engaged Research: 

 

- Encourage projects that involve 

collaboration with local communities to 

address societal issues and improve public 

well-being. 

 

Integrate Industry Needs into Curriculum: 

- Percentage of research 

projects conducted in 

partnership with 

industry or addressing 

societal challenges. 

(>20%) 

 

-100%  Satisfaction 

levels of industry 

partners and community 

stakeholders with 

collaborative research 

outcomes. 
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Goal Action Plan KPI 

 

- Align academic programs with industry 

trends to equip students with relevant skills, 

fostering research that meets market 

demands. 

- Employment rates of 

graduates in sectors 

related to their research 

expertise. (>40%) 

 

Point 2 : Research-Oriented Experienced Faculty Members 

 

A strong research faculty is the backbone of a university’s innovation, academic excellence, 

and industry collaborations. Faculty members who are actively engaged in research 

contribute to knowledge creation, disruptive technologies, and student mentorship, ensuring a 

self-sustaining research ecosystem. 

GOALS  

Time Frame Goals 

5 years Recruitment & Development: Hire at least 30% faculty members with strong 

research backgrounds, emphasizing publications in high-impact journals and 

funded research projects. 

Faculty Research Support: Establish seed funding programs and grants to 

encourage faculty members to initiate new research projects. 

Industry Collaboration: Facilitate at least 10 research partnerships with 

industries and government organizations for applied research projects. 

Publication & Patents: Target a 25% increase in faculty research publications 

and patent filings annually. 

Research Mentorship: Develop structured mentorship programs where senior 

faculty guide young researchers and Ph.D. students. 

10 years - Establish university research clusters to foster interdisciplinary 

collaboration. 

- Secure national and international research funding for faculty projects. 

- Increase faculty participation in industry partnerships and joint research. 

- Develop technology transfer initiatives to commercialize faculty-led 

innovations. 

15 years Recognition of the university as a global leader in faculty-driven research. 

 

- Ensure >70%of faculty members contribute to research in some capacity. 
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- Achieve worldwide recognition for faculty-led research and publications. 

 

- Implement a self-sustaining research funding model for long-term research 

continuity. 

Action Plan 

Goal Action Plan 
Key Performance 

Indicators 

Recruitment & 

Development: 

Hire at least 

30% faculty 

members with 

strong research 

backgrounds, 

emphasizing 

publications in 

high-impact 

journals and 

funded research 

projects. 

Faculty Requirement Assessment (Year 1)  

 

- Conduct a department-wise assessment to 

identify research areas needing faculty 

strengthening.  

 

- Define research expectations and 

qualifications for new faculty hires.  

 

Targeted Recruitment Strategy (Year 1-3)  

 

- Advertise faculty positions with a focus on 

candidates having publications in high-impact 

journals (SCI, Scopus-indexed etc.).  

 

- Actively recruit from top national and 

international universities through academic 

networks and conferences.  

 

- Offer attractive start-up research grants and 

reduced teaching loads for initial years to 

encourage research productivity.  

 

Faculty Research Incentives & Development 

(Year 2-5)  

 

- Strengthen research incentives (monetary and 

recognition-based) for faculty achieving 

milestones in publications and funded 

projects.  

 

- Provide workshops and training on research 

proposal writing, industry collaboration, and 

grant applications.  

Faculty Hiring & 

Research Output 

  

- 30% of newly recruited 

faculty must have at least 

5 publications in high-

impact journals within the 

last 5 years.  

 

- Increase in faculty with 

Ph.D.s from top-tier 

universities by 20% in 

five years.  

 

Funded Research Projects 

  

- At least 50% of newly 

recruited faculty should 

secure external research 

funding within three years 

of hiring.  

- Increase in total research 

funding received by the 

university by 40% within 

five years. 
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Goal Action Plan 
Key Performance 

Indicators 

 

- Establish mentorship programs, pairing new 

hires with experienced faculty members to 

enhance research productivity. 

Publication & 

Patents: Target 

a 25% increase 

in faculty 

research 

publications and 

patent filings 

annually. 

Patent Filing & Commercialization Strategy 

(Year 2-5)  

 

Strengthen Technology Transfer & Intellectual 

Property (IP) Cell  

- To assist faculty with patent filing and 

licensing processes.  

 

- Partner with industry and funding agencies to 

support research with commercialization 

potential.  

 

- Conduct annual patent filing workshops to 

guide faculty through the patent process.  

 

- Establish an Incubation & Innovation Center 

to support faculty-led startups and technology-

based research. 

Publications & Citations  

 

- Average publications per 

faculty should increase by 

25% over five years in 

SCI/Scopus-indexed 

journals.  

 

Increase in Publications  

 

- 25% annual growth in 

research papers published 

in high-impact journals.  

- Average publications per 

faculty to increase by 30% 

in five years.  

 

Growth in Patent Filings 

  

- Minimum 10 patents 

filed annually, increasing 

progressively each year.  

- At least 5 patents 

commercialized or 

transferred to industry 

within five years.  

 

External Recognition & 

Citations 

  

- Citation count to 

increase by 20% in five 

years.  

- Faculty members to 

receive 

national/international 

research awards annually. 
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Goal Action Plan 
Key Performance 

Indicators 

Research 

Faculty Research Support: Establish seed 

funding programs and grants to encourage 

faculty members to initiate new research 

projects. 

— 

Industry 

Collaboration: 

Facilitate at 

least 10 research 

partnerships 

with industries 

and government 

organizations 

for applied 

research 

projects. 

Industry & Government Collaboration (Year 3-

5)  

 

- Partner with research funding agencies (DST, 

CSIR, DBT, UGC, etc.) and industry leaders to 

secure funded projects.  

 

- Encourage faculty to engage in applied 

research and innovation through consultancy 

projects. 

Research Collaborations 

& Patents 

  

- Minimum 10 MoUs with 

national/international 

research institutions and 

industries.  

 

- Faculty should 

contribute to at least 5 

patents or technology 

transfers per year.  

 

Retention & Career 

Growth 

 - At least 80% retention 

rate for newly hired 

research-oriented faculty 

within five years. 

Research 

Mentorship: 

Develop 

structured 

mentorship 

programs where 

senior faculty 

guide young 

researchers and 

Ph.D. students. 

Establish a Structured Mentorship Framework 

(Year 1-2)  

 

- Identify experienced senior faculty with 

strong research backgrounds to serve as 

mentors.  

 

- Pair young researchers and Ph.D. students 

with mentors based on research interests and 

expertise. 

  

- Develop clear mentorship guidelines 

outlining expectations, roles, and goals.  

 

Implement Regular Mentorship Activities 

(Year 2-4)  

 

- Conduct monthly research progress meetings 

Faculty Participation  

 

- At least 70% of senior 

faculty actively involved 

in mentoring young 

researchers and Ph.D. 

students.  

 

- Each senior faculty 

member to mentor a 

minimum of 2-3 mentees 

annually.  

 

Research Output of 

Mentees  

 

- At least 50% of mentees 

to publish in high-impact 
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Goal Action Plan 
Key Performance 

Indicators 

between mentors and mentees.  

 

- Organize workshops and seminars on 

research methodologies, publishing in high-

impact journals, and grant writing.  

 

- Provide collaborative research opportunities 

where mentees co-author papers or work on 

funded projects with mentors.  

 

Monitor & Evaluate Effectiveness (Year 4-5)  

 

- Establish a Research Mentorship Committee 

to oversee and assess mentorship 

effectiveness.  

 

- Track research output of mentees, including 

publications, conference presentations, and 

successful grant applications. 

  

- Collect feedback from mentees and mentors 

to refine and improve the program. 

journals within three 

years.  

 

- 30% increase in 

conference presentations 

by Ph.D. students and 

young researchers.  

 

Grant & Research 

Funding Success 

  

- At least 25% of mentees 

to secure research grants 

or funded projects within 

five years.  

 

- 10% annual increase in 

collaborative research 

proposals submitted by 

mentor-mentee pairs. 

Establish 

university 

research 

clusters to foster 

interdisciplinary 

collaboration. 

(10 Years) 

Establish University Research Clusters to 

Foster Interdisciplinary Collaboration (Year 1-

3)  

 

- Identify Key Research Areas: Establish 

interdisciplinary research clusters in fields such 

as AI, renewable energy, biotechnology, and 

materials science.  

 

- Create Research Groups: Form faculty-led 

research groups, integrating experts from 

multiple disciplines to work on common 

research themes.  

 

- Organize Collaborative Events: Conduct 

interdisciplinary workshops, symposiums, and 

networking sessions to promote knowledge 

exchange.  

 

- Provide Infrastructure & Resources: Develop 

Interdisciplinary Research 

Output  

 

- At least 30% increase in 

joint publications 

involving faculty from 

different disciplines 

within three years.  

 

- A minimum of 5 

collaborative research 

projects initiated annually 

across multiple 

departments.  

 

Funding & Institutional 

Recognition  

(>10%) 

- At least 3 major national 

or international research 
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Goal Action Plan 
Key Performance 

Indicators 

shared research facilities, laboratories, and 

digital platforms to support cross-disciplinary 

projects. 

grants secured for 

interdisciplinary projects 

within five years.  

 

- Establishment of at least 

two recognized Centers of 

Excellence for 

interdisciplinary research. 

Secure National 

Research 

Funding for 

Faculty Projects 

(10 Years) 

Secure National Research Funding for Faculty 

Projects (Year 1-5)  

 

- Develop a Research Grant Support Cell: 

Provide faculty with assistance in identifying 

funding opportunities, writing proposals, and 

submitting applications.  

 

- Target Major Funding Agencies: Focus on 

securing grants from agencies like UGC, DST, 

DBT, CSIR (India), NSF (USA), Horizon 

Europe, and private research foundations. 

  

- Incentivize Research Funding: Offer financial 

and professional incentives for faculty securing 

external funding (e.g., reduced teaching load, 

performance-based bonuses).  

 

- Host Research Funding Workshops: Conduct 

annual grant-writing workshops to enhance 

faculty expertise in securing competitive 

research funds. 

Increase in Research 

Grants/Endowments  

 

- At least 40% increase in 

externally funded projects 

from national (UGC, DST, 

DBT, CSIR) within five 

years.  

 

Total Research Funding 

Secured  

 

- Achieve a minimum of 

₹50 lakhs (or an 

equivalent target) in 

cumulative research 

funding from national and 

international sources 

within five years. 

Increase faculty 

participation in 

industry 

partnerships 

and joint 

research (10 

Years) 

- Strengthen Industry Collaboration: Establish 

partnerships with key industries, R&D labs, 

and startups for applied research projects.  

 

- Create Industry-Funded Research Programs: 

Encourage companies to sponsor research 

projects, internships, and faculty consultancy 

programs.  

 

- Facilitate Faculty-Industry Exchange: Launch 

faculty exchange programs with industry to 

Growth in Industry-

Sponsored Research 

Projects  

 

- At least 30% increase in 

industry-funded research 

projects within five years.  

- Secure minimum 10 new 

MoUs with industries for 

joint research 

collaborations.  
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Goal Action Plan 
Key Performance 

Indicators 

enhance practical exposure and knowledge 

sharing. 

 

Faculty Engagement in 

Consultancy & 

Technology Transfer  

 

- At least 25% of faculty 

members involved in 

industry consultancy, 

technology transfer, or 

collaborative R&D 

projects annually. 

Develop 

technology 

transfer 

initiatives to 

commercialize 

faculty-led 

innovations (10 

Years) 

- Strengthen IPR cell  

 

- Assist faculty in patent filing, licensing, and 

commercialization of research innovations.  

 

- Encourage Patent & IP Filings: Provide 

financial and legal support for faculty patent 

applications and intellectual property 

protection.  

 

- Strengthen Startup Incubation Centre: 

Support faculty and student startups with seed 

funding, mentorship, and business 

development services.  

Increase in Patent Filings 

& Commercialization  

 

- 50% increase in faculty 

patent applications within 

five years.  

- At least 10 patents 

granted and 5 

commercialized/licensed 

annually.  

 

Growth in Startup & 

Incubation Support  

 

- Establish at least 5 

faculty or student-led 

startups through the 

incubation centre within 

five years.  

- Secure minimum ₹50 

lakhs in funding for 

incubated startups from 

government or industry 

sources. 

Ensure >70% of 

Faculty 

Members 

Contribute to 

Research (15 

Years) 

- Enhance faculty research incentives, 

including grants, awards, and reduced teaching 

loads for active researchers.  

 

- Provide training workshops and mentorship 

programs to encourage non-active faculty to 

- Percentage of faculty 

actively engaged in 

research (measured 

through publications, 

projects, and conference 

participation).  
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Goal Action Plan 
Key Performance 

Indicators 

engage in research.  

- Number of faculty 

attending research training 

programs to enhance their 

skills and participation. 

Achieve 

worldwide 

recognition for 

faculty-led 

research and 

publications (15 

Years) 

- Encourage faculty to publish in high-impact 

journals and collaborate on international 

research projects.  

 

- Organize global research conferences and 

invite distinguished scholars to boost the 

university’s visibility. 

- Number of faculty 

publications in indexed 

journals (Scopus, Web of 

Science, etc.) per 

year. (>40%) 

 

- Citations and impact 

factor of faculty research 

work, reflecting global 

recognition. (>20%) 

Implement a 

self-sustaining 

research 

funding model 

for long-term 

research 

continuity (15 

Years) 

- Develop industry partnerships and research 

collaborations to secure external funding. 

  

- Establish an internal research endowment 

fund supported by grants, alumni contributions, 

and private sector sponsorships. 

- Total research funding 

secured per year from 

grants, industry 

collaborations, and 

endowments. (>20 lakh) 

 

- Percentage of research 

projects funded externally, 

reducing dependence on 

university funds. (>50%) 

 

Point 3: API-Based Faculty Compensation 

An Academic Performance Indicator (API)-based faculty compensation system incentivizes 

faculty members to actively engage in research, innovation, and knowledge creation. By 

linking compensation to intellectual property (IP) contributions, publications, and research 

impact, the university fosters a culture of excellence, competitiveness, and productivity. 

 

GOALS 

Time Frame 

 

Goals 
 

5 years • Establish a structured API-based compensation model and increase faculty 

engagement in research. 

• Develop clear API evaluation criteria for faculty performance assessment 

10 years  
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• Ensure 75% of faculty achieve API-based incentives 

• Enhance global research collaborations and improve research 

commercialization 

15 years • Position the university as a national leader in research excellence and 

innovation-driven funding 

 

Action Plan 

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

• Establish a 

structured API-

based compensation 

model and increase 

faculty engagement 

in research.  

• Develop clear API 

evaluation criteria 

for faculty 

performance 

assessment (5 years) 

• Develop and Implement the API 

Framework: Define clear performance 

indicators for faculty compensation based 

on research publications, grants, and IP 

contributions.  

 

• Introduce Faculty Development 

Programs: Conduct workshops and 

mentoring programs to support research 

productivity. 

  

• Integrate Research Tracking Systems: 

Implement a digital platform to monitor 

faculty research contributions and API 

scores. 

• Percentage of faculty 

covered under API-based 

compensation (target: 80% 

of faculty).  

 

• Increase in faculty 

research participation 

(measured by the number 

of research projects and 

publications per year).  

 

• Number of faculty 

development workshops 

conducted (target: 10+ per 

year). 

• Ensure 75% of 

faculty achieve API-

based incentives  

• Enhance global 

research 

collaborations and 

improve research 

commercialization 

(10 years) 

• Strengthen International Collaborations: 

Establish partnerships with top national 

universities and research institutions.  

 

• Incentivize Research 

Commercialization: Provide additional 

financial benefits for patents, startups, 

and industry collaborations.  

 

• Expand Grant & Funding 

Opportunities: Increase funding sources 

through government grants, industry 

sponsorships, and endowments. 

• Number of national 

research partnerships 

(target: 30+ 

collaborations).  

 

• Percentage of faculty 

engaged in funded research 

projects (target: 50% of 

faculty receiving external 

grants).  

 

• Increase in research 

commercialization output 

(target: 30% of faculty with 

patents, startups, or 

industry-funded projects). 

• Position the college • Establish a Research Endowment Fund: • Total value of research 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

as a world leader in 

research excellence 

and innovation-

driven funding 

Create a self-sustaining financial model 

for faculty-led research initiatives.  

 

• Develop a Research Incubation 

Ecosystem: Build specialized research 

centres and incubators for innovation-

driven projects.  

 

• Achieve Top Rankings in Global 

Research Metrics: Ensure faculty 

research impact is recognized in global 

rankings. 

endowment funds (target: 

60 lakh+ in university-held 

research funds).  

 

• Number of research-

based startups and patents 

(target: 30+ over 15 

years).  

• University’s position in 

global research rankings 

(target: Top 100 in 

QS/THE rankings). 

 

Point 4: Targeted Research and Collaborative Research 

Targeted and collaborative research enhances the university’s global reputation, innovation 

capacity, and knowledge creation. By identifying strategic research areas, supporting faculty 

expertise, and fostering collaborations with international institutions and industries, the 

university can maximize its impact on scientific and technological advancements. 

GOALS  

Time frame Goals 

5 years -Strengthen internal research capacity and encourage interdisciplinary 

collaboration. 

 

-Establish dedicated research centres for targeted areas of innovation.  

 

-Ensure at least 50% of research projects are in collaboration with industries 

or international institutions 

10 years Expand Industry & International Research Collaborations 

15 years Recognition of college as a Global Leader in Collaborative Research 

 

Action Plan 

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

• Strengthen internal 

research capacity and 

• Create Interdisciplinary Research 

Groups: Form faculty-led teams focused on 

• Number of 

interdisciplinary 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

encourage 

interdisciplinary 

collaboration.  

Aim to Establish 

dedicated research 

centres for targeted 

areas of innovation and 

Ensure at least 50% of 

research projects are in 

collaboration with 

industries or 

international institutions 

(5 years) 

key research themes (e.g., sustainability, 

medicinal chemistry, tissue culture, 

computer AI, healthcare).  

 

• Establish Internal Research Grants: 

Enhance seed funding for faculty and 

student research projects.  

 

• Develop a Research Infrastructure 

Roadmap: Invest in labs, equipment, and 

research facilities to support faculty-led 

studies.  

 

• Research projects / endowments Target: 

30% growth. 

research projects 

initiated (target: 30+ 

new projects).  

 

• Percentage of 

faculty engaged in 

targeted research 

(target: 60% 

participation).  

 

• Increase in internal 

funding allocation 

for research. (>40%) 

• Expand Industry & 

International Research 

Collaborations (10 years) 

• Develop Industry-Funded Research 

Centers: Partner with corporations and 

government agencies to fund applied 

research.  

 

• Sign MOUs with Global Research 

Institutions: Strengthen partnerships with 

top universities for joint research.  

 

• Launch Joint PhD: Encourage faculty and 

students to collaborate with 

international/national experts. 

• Number of active 

industry-sponsored 

research projects 

(target: 30+ 

projects).  

 

• Increase in co-

authored 

international 

publications (target: 

40% of all university 

research).  

 

• Value of research 

funding from 

external sources 

(target: ₹50 lakhs). 

• Recognition of college 

as a Global Leader in 

Collaborative Research 

(15 years) 

• Launch a Global Research Hub: Develop 

a world-class research institute within the 

college.  

 

• Create a Self-Sustaining Research 

Endowment: Establish long-term financial 

support for breakthrough research.  

 

• Host International Conferences & 

• College ranking in 

global research 

output (target: Top 

100 in QS/THE 

rankings).  

 

• Number of patents, 

startups, and 

commercialized 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Innovation Summits.  

 

• Position the college as a key player in 

global research discussions. 

research projects 

(target: 60+ over 15 

years).  

 

• Amount of 

sustained research 

endowment (target: ₹ 

60 lakh +). 

 

Point 5: More Ph.D. and Post-Doctoral Research Scholars 

Increasing Ph.D. and post-doctoral research scholars strengthens the university’s research 

output, academic prestige, and global competitiveness. A robust doctoral program fosters 

innovation, produces high-quality research, and contributes to knowledge creation in various 

disciplines. 

GOALS 

 

Time frame Goal 

   5 years •  Introduce & Increase Ph.D. student intake by 30% through structured 

research programs and enhanced outreach. 

• Introduce competitive research scholarships and fellowships to attract 

top-tier Ph.D. 

• Establish a mentorship program involving retired faculty members to 

guide research scholars. 

• Develop dedicated research labs and secure funding support for Ph.D. 

students. 

• Ensure at least 50% of Ph.D. students participate in industry-funded 

research projects. 

10 years • Expand Ph.D. by 60% and   introduce post-doctoral enrolment 

ensuring a strong research ecosystem. 

• Establish interdisciplinary Ph.D. programs to promote multi-domain 

research and innovation. 

• Recognition of the  college among institutions for Ph.D.  

. 

15 years • Achieve placement in academia, industry, or startups. 

• Secure long-term sustainable research funding for Ph.D. and post-

doctoral programs. 

• Attain global recognition for research excellence, with Ph.D. and 

post-doc contributions making high-impact advancements. 
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• Establish a network of research centers of excellence to lead 

breakthrough innovations. 

• Influence national and international research policies and industry 

standards through cutting-edge Ph.D. and post-doc research. 

 

     

    Action Plan  

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Introduce & Increase 

Ph.D. student intake 

by 30% through 

structured research 

programs and 

enhanced outreach.(5 

years) 

• Develop specialized Ph.D. research 

tracks aligned with emerging fields and 

industry needs. 

 

• Implement financial support initiatives, 

including tuition waivers and research 

assistantships, to attract more candidates. 

• 30% increase in Ph.D. 

enrollment over five 

years. 

 

• Growth in Ph.D. 

program applications and 

acceptance rates annually. 

(>30%) 

Introduce competitive 

research scholarships 

and fellowships to 

attract top-tier Ph.D. 

and post-doctoral 

scholars. 

• Establish prestigious merit-based 

scholarships for Ph.D. 

 

• Secure funding from government 

agencies, private organizations, and 

industry sponsors for research 

fellowships. 

 

• Partner with international universities 

and research institutions to provide joint 

fellowships. 

• Increase in number of 

scholarship recipients 

annually. (>40%) 

 

• Growth in external 

funding received for 

fellowships. (>40%) 

 

• Higher quality and 

diversity of Ph.D. 

applicants based on 

academic credentials. 

(>30%) 

Establish a 

mentorship program 

involving retired 

faculty members to 

guide research 

scholars. 

• Develop a structured mentorship 

framework where retired faculty provide 

research guidance and career 

development. 

 

• Implement regular mentorship 

workshops and one-on-one advisory 

sessions. 

 

• Create an online mentorship portal for 

easy interaction between mentors and 

scholars. 

• Number of retired 

faculty engaged as 

mentors. 

 

• Student satisfaction rate 

and improvement in 

research productivity. 

(>40%) 

 

• Increase in Ph.D. 

completion rates and 

reduced dropout rates. 

(>50%) 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Develop dedicated 

research labs and 

secure funding 

support for Ph.D. 

students. (10 years) 

• Establish state-of-the-art research labs 

equipped with advanced technologies for 

Ph.D. research. 

• Apply for government and industry 

grants to support lab infrastructure and 

research projects. 

 

• Introduce collaborative research spaces 

to facilitate interdisciplinary studies. 

• Number of new research 

labs established and 

operational. (>10) 

 

• Amount of funding 

secured for research 

facilities. 

(>50 lakh) 

• Increase in Ph.D. 

research output 

(publications, patents, 

innovations). (>60%) 

Ensure at least 50% 

of Ph.D. students 

participate in 

industry-funded 

research projects. 

• Develop strategic partnerships with 

industries to identify research challenges 

and opportunities. 

 

• Launch co-funded research projects, 

offering Ph.D. students exposure to 

industry-based problem-solving. 

 

• Organize industry-academia 

collaboration events to connect students 

with industry mentors. 

• Percentage of Ph.D. 

students involved in 

industry-funded projects. 

(>30%) 

 

• Number of joint 

publications and patents 

with industry partners. 

(>20%) 

• Increase in job 

placements and industry 

collaborations post-Ph.D. 

completion. (>20%) 

Expand Ph.D. by 60% 

and introduce post-

doctoral enrolment 

ensuring a strong 

research ecosystem. 

• Develop new Ph.D. programs in high-

demand and emerging research fields. 

 

• Establish a post-doctoral fellowship 

program with attractive funding and 

industry collaboration. 

• 60% increase in Ph.D. 

and successful enrollment 

of post-doctoral 

researchers within five 

years. 

 

• Number of post-doctoral 

fellows receiving grants 

or industry-funded 

projects. (>20%) 

Establish 

interdisciplinary 

Ph.D. programs to 

promote multi-

domain research and 

innovation. (10 years) 

• Design and implement interdisciplinary 

Ph.D. tracks integrating fields like AI, 

biotechnology, environmental sciences, 

and engineering. 

 

• Foster cross-department research 

• Number of 

interdisciplinary Ph.D. 

programs launched and 

student enrollment 

growth. (>40%) 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

collaborations and create multi-

disciplinary research teams. 

• Increase in collaborative 

research projects and 

publications across 

multiple disciplines. 

(>50%) 

Recognition of the 

college among 

institutions for Ph.D. 

(15 years) 

• Enhance research output and citations 

by promoting high-impact publications 

and international collaborations. 

 

• Participate in global rankings and 

accreditation programs to showcase 

research excellence. 

• Improved ranking and 

recognition in national 

and global research 

assessments. 

 

• Growth in citations, 

patents, and funded 

research projects 

contributing to 

institutional prestige. 

 

Point 6: More Faculty Members with Ph.D. 

 

Increasing the number of Ph.D. faculty members enhances the university’s academic 

credibility, research output, and student mentorship quality. A highly qualified faculty drives 

innovative research, attracts funding, and improves global rankings. 

 

GOALS 

5 Years • Increase the number of Ph.D. faculty members by 30% through targeted 

recruitment, faculty development programs, and industry-academia collaboration.  

 

• Provide scholarships and study leave for faculty pursuing Ph.D. degrees. 

 

 

10 Years • Ensure that at least 70% of faculty members hold Ph.D., strengthening research 

capabilities and academic excellence 

• Develop dual-track faculty recruitment (academic and industry 

15 Years  

• Achieve high faculty research output and international collaborations. 

• Establish a lifelong learning framework for faculty research development 

 

 

 

 

 



 518 

Action Plan  

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Increase the 

number of Ph.D. 

faculty members by 

30% through 

targeted 

recruitment, 

faculty 

development 

programs, and 

industry-academia 

collaboration. 

Targeted Recruitment Initiatives 

 

• Launch global and national recruitment 

campaigns to attract highly qualified Ph.D. 

faculty. 

 

• Offer competitive salary packages and 

research incentives to retain top talent. 

 

Faculty Development Programs 

 

• Implement structured training programs to 

enhance faculty research and teaching 

skills. 

• Organize research workshops, 

conferences, and industry collaborations to 

encourage innovation. 

 

Scholarships and Study Leave for Faculty 

 

• Provide scholarships and funding for 

faculty members to pursue Ph.D. degrees. 

 

• Strengthen study leave policy. 

Increase in Ph.D. Faculty 

Members 

 

• 30% growth in the 

number of faculty with 

Ph.D. degrees within five 

years. 

 

• Higher faculty retention 

rate due to career 

development 

opportunities. 

 

Faculty Engagement in 

Research 

 

• Increase in faculty-led 

publications, citations, and 

patents. (>50%) 

 

• More faculty involved in 

industry-funded and 

interdisciplinary research 

projects. (>50%) 

 

Scholarship and Study 

Leave Utilization 

 

• Number of faculty 

members enrolled in Ph.D. 

programs with 

institutional support. 

(>40%) 

 

• Percentage of faculty 

successfully completing 

Ph.D. programs within the 

planned timeframe. 

(>40%) 

Ensure that at least • Conduct national and international hiring • Percentage of Ph.D. 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

70% of faculty 

members hold 

Ph.D., 

strengthening 

research 

capabilities and 

academic 

excellence. 

campaigns to attract highly qualified Ph.D. 

faculty. 

 

• Offer competitive salaries, research 

grants, and tenure incentives to retain Ph.D. 

faculty. 

 

• Provide scholarships and study leave for 

existing faculty to pursue Ph.D. degrees. 

 

• Establish collaborations with top 

universities for faculty Ph.D. programs. 

faculty reaching 70% 

within the set timeframe. 

 

• Increase in faculty 

research output, including 

publications, patents, and 

conference presentations. 

(>50%) 

Develop dual-track 

faculty recruitment 

(academic and 

industry). (10 

years) 

• Hire full-time Ph.D. faculty for teaching 

and research roles in emerging and 

traditional disciplines. 

 

• Establish post-doctoral-to-faculty 

transition programs to attract fresh Ph.D. 

graduates. 

 

• Recruit part-time or visiting faculty from 

industries to bring real-world expertise to 

academic programs. 

 

• Develop joint research initiatives between 

academic and industry faculty. 

• Number of faculty hired 

through both academic 

and industry tracks, 

ensuring a balanced 

approach. (>30%) 

 

• Increase in industry 

partnerships, collaborative 

research, and technology 

transfer initiatives. 

(>50%) 

Achieve high 

faculty research 

output and 

international 

collaborations. (10 

years) 

• Strengthen research grants, publication 

incentives, and awards for faculty achieving 

high-impact publications. 

 

• Establish joint research centers and 

exchange programs with global institutions. 

 

• Secure funding from international 

agencies to support faculty research 

mobility. 

• Increase in research 

publications, citations, and 

patents per faculty. (>10) 

• Number of international 

research collaborations, 

joint papers, and faculty 

exchange programs 

established. (>40%) 

Establish a lifelong 

learning 

framework for 

faculty research 

development. (15 

• Develop structured faculty development 

programs, including advanced research 

methodologies and emerging technologies. 

 

• Organize annual research workshops, 

• Number of faculty 

completing research 

training programs 

annually. (>30%) 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

years) seminars, and mentorship programs for 

faculty. 

 

• Set up dedicated research assistance teams 

to support faculty in grant writing, data 

analysis, and project management. 

 

• Offer online and hybrid learning 

platforms for faculty to continuously 

upgrade their research skills. 

• Growth in successful 

research grant applications 

and funded projects. 

(>60%) 

Point 7: Faculty Encouragement for Book Publications, Research 

Publications, and Patents 

Encouraging faculty to engage in book writing, research publications, and patents enhances 

the university’s academic reputation, research impact, and intellectual property portfolio. A 

strong publication culture fosters knowledge dissemination, innovation, and industry 

collaboration. 

 

GOALS 

Time Frame Goal 

5 Years Increase Faculty Contributions to Academic Literature 

 

• Encourage faculty to publish at least one book or book chapter every two 

years in reputed publishers. 

 

Boost Research Publications and Patent Filings 

 

• Ensure a 50% increase in faculty research publications in high-impact 

journals and double the number of patents filed within five years. 

 

10 Years Develop an In-House University Press for Academic Publishing 

 

Establish a university-owned publishing platform to support faculty and student 

research dissemination. 

 

Strengthen Establish IPR Office to Support Faculty in Patent 

Commercialization 

 

Enhance facilities Intellectual Property Rights (IPR) office to assist in patent filing, 

protection, and commercialization strategies. 
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15 Years Ensure 75% Faculty Participation in Research and Publication Activities 

 

Foster a research-driven culture where at least 75% of faculty actively contribute to 

publications, patents, or funded research projects. 

 

Develop Global Collaborations for Joint Research and Book Publishing 

 

Establish strategic international research partnerships to enhance faculty 

engagement in joint research papers, books, and technology-sharing initiatives. 

 

Establish a Technology Transfer Hub for Monetizing Patents and Research 

Innovations 

 

Create a dedicated Technology Transfer Hub to facilitate patent commercialization, 

industry collaborations, and startup incubation. 

 

 

 

Action Plan  

Goal Action Plan Key Performance 

Indicators (KIFS 

Increase Faculty 

Contributions to 

Academic Literature 

 

• Encourage 

faculty to 

publish at 

least one book 

or book 

chapter every 

two years in 

reputed 

publishers. 

 

Boost Research 

Publications and 

Patent Filings 

 

• Ensure a 50% 

increase in 

faculty 

research 

 Establish Research and Publication 

Support Programs 

 

• Provide financial incentives, 

grants, and leave policies for 

faculty involved in book 

writing and research 

publications. 

 

• Conduct workshops on 

academic writing, patent 

filing, and intellectual 

property rights (IPR). 

 

 

Create Institutional Research and 

Innovation Funds 

• Set up institutional funding 

programs to support faculty 

in publishing books, research 

articles, and patent 

development. 

Growth in Faculty 

Publications and Books 

 

• Number of 

books, book 

chapters, and 

research papers 

published in 

recognized 

journals and 

publishers. 

(>60%) 

  Increase in Patent 

Filings and Approvals 

 

• Number of 

patents filed and 

granted by 

faculty members. 

(>60%) 

 

• Percentage of 
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publications 

in high-

impact 

journals and 

double the 

number of 

patents filed 

within five 

years.(5 

years) 

 

 

• Facilitate collaborations with 

industry and international 

institutions to enhance 

research quality and 

innovation. 

 

faculty engaged 

in applied 

research leading 

to patents. 

(>60%) 

Develop an In-House 

University Press for 

Academic Publishing 

  

 

Strengthen Establish 

IPR Office to 

Support Faculty in 

Patent 

Commercialization 

 

  (10 years) 

 Develop an In-House University 

Press for Academic Publishing 

 

Establish a university-owned 

publishing platform to support 

faculty and student research 

dissemination. 

 

 

 

 

 

 

strengthen IPR Office to Support 

Faculty in Patent Commercialization 

• Provide full support to 

Intellectual Property Rights 

(IPR) office to assist in 

patent filing, protection, and 

commercialization strategies. 

 

 For University Press: 

Number of books, 

journals, and conference 

proceedings published 

annually. 

Growth in international 

collaborations and 

indexing of university 

publications. 

  

For IPR Office: 

Increase in patents filed 

and successfully 

commercialized through 

industry partnerships. 

Revenue generated from 

patent licensing and 

commercialization deals. 

(>50%) 

Ensure 75% Faculty 

Participation in 

Research and 

Publication 

Activities 

 

Foster a research-

driven culture where 

at least 75% of 

faculty actively 

contribute to 

publications, patents, 

or funded research 

For Faculty Research & 

Publications: 

Introduce mandatory research 

outputrequirements linked to faculty 

promotions and incentives. 

 

Provide research funding, 

workshops, and mentorship 

programs to support faculty research 

efforts. 

 

For Global Collaborations & Book 

Publishing: 

For Faculty Research & 

Publications: 

 

Percentage of faculty 

actively publishing 

research papers, books, 

or patents, reaching 75% 

participation. 

 

Increase in research 

funding secured and 

number of high-impact 

publications per year.For 
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projects. 

 

Develop National/ 

Global 

Collaborations for 

Joint Research and 

Book Publishing 

 

  Establish strategic 

international 

research 

partnerships to 

enhance faculty 

engagement in joint 

research papers, 

books, and 

technology-sharing 

initiatives. 

 

Establish a 

Technology Transfer 

Hub for Monetizing 

Patents and 

Research 

Innovations 

 

Create a dedicated 

Technology Transfer 

Hub to facilitate 

patent 

commercialization, 

industry 

collaborations, and 

startup 

incubation.(15 years) 

 

• Develop MoUs with 

National/international 

universities and publishers 

for joint research and book 

publishing. 

• Establish international 

visiting faculty programs to 

facilitate knowledge 

exchange and collaborative 

projects. 

 For Technology Transfer Hub: 

• Set up a dedicated office for 

patent commercialization 

and startup incubation. 

• Develop industry-academia 

partnerships to attract 

funding for research-based 

product development. 

 

 

 

Global Collaborations & 

Book Publishing: 

(>60%) 

 

Number of joint research 

projects, books, and 

publications with 

international institutions. 

(>60%) 

Growth in faculty 

participation in 

international research 

conferences and 

fellowships. (>60%) 

 

For Technology Transfer 

Hub: 

Number of patents 

successfully 

commercialized through 

industry licensing and 

startups. 

 

Revenue generated from 

technology transfer and 

research-based 

innovations. (>30%) 

 

 

 

 

 

 

 

Point 8: More Conferences (At Least Two Conferences Per Year Per 

College) 

Regularly organizing academic conferences fosters an active research culture, knowledge 

exchange, and networking opportunities for faculty and students. Conferences provide a 
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platform to present research, publish proceedings, and collaborate with national and 

international experts. 

GOALS  

Time Frame Goal 

5 Years • Organize at least two research conferences per year per college. 

• Develop financial and logistical support for conference hosting. 

- 

• Ensure faculty and students actively participate in national 

conferences. 

 

10 Years • Expand conference participation to include global researchers. 

• Ensure each college hosts at least one international conference per 

year. 

• Increase conference-based research publications by 50%. 

. 

15 Years • Recognition the university as a national hub for academic 

conferences. 

• Develop an in-house university-led conference series indexed in 

Scopus/Web of Science. 

• Establish long-term industry-sponsored research summits. 

  

 

Action Plan  

 

Goal Action Plan Key Performance Indicators 

(KIFS 

Organize at least two 

research conferences 

per year per college and 

develop financial and 

logistical support for 

conference hosting. Also 

Ensure faculty and 

students actively 

participate in national 

conferences.(5 years) 

 

 Organizing Research 

Conferences 

 

• Identify key research 

themes and schedule 

conferences 

accordingly. 

• Form a committee to 

oversee planning, 

execution, and review. 

• Collaborate with 

industry and academia 

for sponsorships and 

expert speakers. 

• Promote the event 

 Number of Conferences 

Organized 

At least 2 conferences per 

college per year successfully 

conducted. 

 

Participation Rate 

Faculty: Minimum 50% 

participation in national 

conferences annually. 

Students: At least 30% 

participation in research 

conferences per college. 

 

 Financial Support & 
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through websites, 

social media, and 

academic networks. 

2. Financial & Logistical 

Support 

• Develop funding 

proposals and seek 

grants from 

institutions, 

government, and 

private sponsors. 

• Allocate a budget for 

venue, speaker 

honorariums, travel, 

and conference 

materials. 

• Ensure proper 

infrastructure for 

hybrid (online & 

offline) conference 

models. 

 

3. Faculty & Student 

Participation in National 

Conferences 

• Provide financial 

assistance or incentives 

for faculty and students 

to attend. 

• Encourage paper 

submissions and 

presentations at 

reputed conferences. 

• Establish a mentorship 

system to guide 

students in research 

and presentation skills. 

 

4. Monitoring & Continuous 

Improvement 

• Conduct post-

conference feedback 

surveys to improve 

future events. 

Sponsorships 

Minimum 30% of conference 

expenses covered through 

sponsorships or grants. 

 

Research Output 

At least 10 research papers 

presented per conference 

leading to 5+ publications in 

indexed journals. 

 

. 
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• Maintain a database of 

participation, 

publications, and 

collaborations. 

• Publish conference 

proceedings to enhance 

institutional visibility. 

Ensure each college 

hosts at least one 

international 

conference per year 

( 5 years ) 

• Develop a strategic 

calendar for annual 

international 

conferences at each 

college.  

• Secure sponsorships 

and institutional 

funding to support 

international events.  

• Partner with global 

research bodies to co-

host international 

conferences.  

• Facilitate cross-border 

faculty collaborations 

for joint conference 

organization 

Colleges should host at least 

one international conference 

annually 

 

Expand conference 

participation to include 

global researchers.( 10 

years) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Expand Conference 

Participation to Include Global 

Researchers 

Action Plan: 

 

• Establish international 

collaborations with 

universities and 

research organizations. 

• Invite keynote speakers 

and panelists from top 

global institutions. 

• Provide travel grants or 

virtual participation 

options for 

international 

researchers. 

• Promote conferences 

through global 

academic networks and 

At least 10% of conference 

participants should be 

international researchers. 
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professional 

organizations. 

Increase conference-

based research 

publications by 50%..( 

10 years) 

 

• Introduce conference 

awards for best 

research papers to 

motivate quality 

submissions.  

• Partner with indexed 

journals to publish 

conference 

proceedings.  

• Provide mentorship 

and workshops for 

improving research 

paper writing skills.  

• Implement a structured 

peer-review process to 

ensure high-quality 

publications. 

50% increase in research 

publications from conference 

presentations by Year 5. 

 

Develop an in-house 

university-led 

conference series 

indexed in Scopus/Web 

of Science. 15 years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Establish a Dedicated 

Conference Committee – Form 

a university-led research 

committee to oversee 

conference quality, peer 

review, and indexing.  

 Define Research Themes & 

Focus Areas – Identify key 

interdisciplinary topics to 

ensure broad academic and 

industry relevance.  

Ensure High-Quality Paper 

Submission & Review – 

Implement a rigorous peer-

review system to meet 

Scopus/Web of Science 

indexing standards.  

Collaborate with Indexed 

Journals – Partner with 

reputed publishers to ensure 

post-conference publication in 

indexed journals. 

Scopus/Web of Science 

Indexing Approval – Obtain 

provisional indexing status 

Publication Rate –  

 

Ensure at least 70% of accepted 

conference papers are 

published in indexed journals 

annually. 
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9. Student Involvement in Research 

 GOALS  

Timeline Goals 

5-Year Goals 

- Introducing Ph.D programme &Increase Research Participation  

- Research Integration into Curriculum  

- Faculty-Mentored Research Initiatives  

- Research Funding & Grants  

- Publication & Conferences  

- Innovation & IP Awareness 

10-Year Goals 

- Interdisciplinary Research Centers  

- Industry-Academic Partnerships  

- Increased Research Output 

15-Year Goals 
- University as a Research Hub  

- Startups & Entrepreneurial Research  

 

Action Plan 

Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

5-Year 

Introducing Ph.D 

programme 

&Increase Research 

Participation 

Launch structured Ph.D in 

identified departments. 

Involve at least 30% UG and 

50% PG students in active 

research. 

Number of Ph.D programs 

launched; Percentage of UG 

and PG students engaged in 

research. (>70%) 

5-Year 
Research Integration 

into Curriculum 

Integrate research-based 

learning in UG and PG 

curricula as per NEP 2020. 

Provide hands-on research 

opportunities through course 

projects. 

Number of UG and PG 

programs with research-

based components; Student 

participation rate in course-

based research. (>70%) 

5-Year 
Faculty-Mentored 

Research Initiatives 

Establish dedicated 

mentorship programs pairing 

students with faculty for 

research collaborations. 

Maximum Number of 

faculty-student mentorship 

pairings; Number of co-

authored papers and joint 

research projects. (>50%) 

5-Year 
Research Funding & 

Grants 

Provide internal research 

grant access to students. 

Create student research 

incentive schemes for 

Number and value of grants 

received by students; 

Number of students 

receiving research 
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Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

publication. incentives. (>30%) 

5-Year 
Publication & 

Conferences 

Encourage student authorship 

in research journals and 

participation in national-level 

conferences. 

Number of student-authored 

publications; Number of 

students presenting at 

conferences. 

5-Year 
Innovation & IP 

Awareness 

Conduct workshops on 

patents, copyrights, and 

research ethics for students. 

Number of workshops 

conducted; Student 

attendance and feedback; 

Number of student-initiated 

IP filings. (>30%) 

10-Year 
Interdisciplinary 

Research Centers 

Establish university-wide 

interdisciplinary research 

centers involving student 

researchers. 

Number of centers 

established; Student 

participation across 

departments; Number of 

interdisciplinary projects. 

(>30%) 

10-Year 
Industry-Academic 

Partnerships 

Develop industry 

collaborations for applied 

research, internships, and 

sponsored student projects. 

Number of industry-linked 

student research projects; 

Number of internships 

offered through 

partnerships. (>70%) 

10-Year 
Increased Research 

Output 

Increase student research 

participation to 50% UG and 

80% PG. Strengthen financial 

support for student-led 

publications and patents. 

Percentage of UG and PG 

students involved in 

research; Number of student 

publications and patent 

applications. 

15-Year 
University as a 

Research Hub 

Build reputation as a leading 

research-driven university 

through strong student 

research culture. (>30) 

National and global 

recognition of university as 

a research hub; high 

Number and quality of 

student research outputs. 

15-Year 

Startups & 

Entrepreneurial 

Research 

Support student startups and 

research commercialization 

through incubation and 

training. 

Number of student-led 

startups; Research 

commercialization cases and 

funding attracted. 

Point 10: Industry and Institutional Collaboration & Consultation 

Industry and institutional collaboration plays a crucial role in enhancing research, innovation, 

and practical learning. Through partnerships with corporations, research institutions, and 
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government bodies, universities can drive applied research, technology transfer, and 

workforce development. 

GOALS 

Timeline Goals 

5-Year 

Goals 

- Establish Industry Partnerships  

- Internship & Training Programs  

- Industry-Sponsored Research  

- Consultation & Knowledge Exchange  

- Technology Transfer & IP Development 

10-Year 

Goals 

- University-Industry Research Centers  

- Innovation Hubs & Startup Incubators  

- National Collaborations 

15-Year 

Goals 

- University as an Industry & Research Powerhouse  

- Continuous Industry-Academic Integration  

- Global Consultancy & Policy Leadership  

- Sustainable Research & Funding Model 

 

Action Plan 

Timeline Goal Action Plan 
Key Performance Indicators 

(KPIs) 

5-Year 
Establish Industry 

Partnerships 

Develop formal 

collaborations with at least 

10 key industries and 

research institutions for joint 

research projects. 

Maximum Number of MOUs 

signed with 

industries/institutions; Number 

of joint research projects 

initiated. 

5-Year 

Internship & 

Training 

Programs 

Facilitate structured 

internships ensuring 50% UG 

and PG student participation 

in industry training. 

50% of students completing 

internships; Feedback from 

industry partners. 

5-Year 

Industry-

Sponsored 

Research 

Secure funding from 

industries for applied 

research focusing on real-

world problems. 

Number and value of industry-

funded research projects; 

Industry satisfaction and 

implementation rates. (>30 

lakh) 

5-Year 

Consultation & 

Knowledge 

Exchange 

Establish consultancy cells 

where faculty and students 

engage with industries to 

offer research-based 

50%  consultancy projects; 

Revenue generated; Student 

involvement in consultancy. 
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Timeline Goal Action Plan 
Key Performance Indicators 

(KPIs) 

solutions. 

5-Year 

Technology 

Transfer & IP 

Development 

Strengthen university policies 

to support technology 

transfer and 

commercialization of 

research. 

High Number of tech transfers 

facilitated support of 5 lakh + 

10-Year 

University-

Industry Research 

Centers 

Establish dedicated research 

centers in collaboration with 

leading industries and 

institutions. 

Maxiumum Number of 

collaborative centers 

established; Research output 

from centers. (>50% increase ) 

10-Year 

Innovation Hubs 

& Startup 

Incubators 

Expand innovation hubs to 

support startups with 

mentorship and funding from 

industry. 

Number of startups incubated; 

Industry mentorships provided; 

Funding raised. 

10-Year 
National 

Collaborations 

Expand national and 

multinational institutional 

collaborations for research 

and student exchanges. 

Number of 

collaborations/MOUs; Number 

of joint projects/publications; 

Student/faculty exchange 

programs. (>10) 

15-Year 

University as an 

Industry & 

Research 

Powerhouse 

Build the university’s image 

as a premier research and 

innovation center with strong 

industry affiliations. 

National and international 

recognition; Research rankings; 

Industry partnership index. 

15-Year 

Continuous 

Industry-

Academic 

Integration 

Regularly align research and 

curriculum with industry 

needs through feedback 

mechanisms and 

collaboration. 

Number of curriculum revisions 

based on industry input; 

Industry participation in 

curriculum committees. 

15-Year 

National  

Consultancy & 

Policy Leadership 

Establish the university as a 

national hub for consultancy 

and thought leadership on 

industrial and policy matters. 

Number of international 

consultancy projects(>40) 

15-Year 

Sustainable 

Research & 

Funding Model 

Achieve a self-sustaining 

research ecosystem through 

continuous industry funding, 

IP commercialization, and 

licensing. 

Percentage of research funding 

from non-government sources; 

(>50%) 
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11. University Incubation Centres 

University incubation centres foster entrepreneurship, innovation, and technology 

commercialization by providing students, faculty, and researchers with resources to develop 

startups and business ventures. A well-structured incubation system can help 

translate academic research into real-world solutions, create job opportunities, and attract 

investment. 

GOALS 

Timeline Goals 

5-Year 

Goals 

- Strengthen Incubation Infrastructure  

- Startup Support Programs  

- Seed Funding & Grants  

- Entrepreneurship Curriculum Integration  

- Innovation Challenges & Hackathons 

10-Year 

Goals 

- Scale Incubation Success  

- University-Industry Collaboration for Startups  

- IP & Technology Commercialization  

- Incubator-Driven Employment Generation 

15-Year 

Goals 

- Self-Sustaining Incubation Ecosystem  

- Large-Scale Societal Impact  

 

Action Plan 

Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

5-Year 

Strengthen 

Incubation 

Infrastructure 

Establish modern 

incubation centers with 

access to mentorship, 

funding support, and 

collaborative workspaces. 

4+  incubation centers set up; 

Facilities provided; Startup 

occupancy rate. (>30%) 

5-Year 
Startup Support 

Programs 

Launch pre-incubation 

programs to guide idea-

stage entrepreneurs from 

students and researchers. 

Number of pre-incubation 

programs launched; Number 

of ideas progressing to 

incubation. 

5-Year 
Seed Funding & 

Grants 

Secure seed funds from 

government bodies, 

industries, and 

management to support at 

least 5 student-led startups. 

Total funding secured; 10 

lakh + 5+ startups funded; 

Success rate of funded 

startups. (>50%) 
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Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

5-Year 

Entrepreneurship 

Curriculum 

Integration 

Introduce entrepreneurship 

courses, modules, and 

workshops across 

disciplines to instill a 

startup mindset. 

Number of programs with 

entrepreneurship modules; 

Student participation in 

workshops. 

5-Year 

Innovation 

Challenges & 

Hackathons 

Conduct regular 

hackathons and 

competitions to promote 

innovation and prototype 

development. 

50% +  student teams 

participating; maximum 

Prototypes developed. 

10-Year 
Scale Incubation 

Success 

Support and scale at least 

10 startups, targeting 

impactful and scalable 

ventures. 

5+  successful startups 

supported;  

10-Year 

University-Industry 

Collaboration for 

Startups 

Partner with industries to 

offer mentorship, funding, 

and market access to 

startups. 

High Number of corporate 

partners; Startups receiving 

mentorship/funding from 

partners. (>50%) 

10-Year 
IP & Technology 

Commercialization 

Streamline patent filing and 

licensing processes for 

university research used in 

startups. 

40+ Number of patents 

licensed to startups; Revenue 

from technology 

commercialization. 

10-Year 

Incubator-Driven 

Employment 

Generation 

Support job creation by 

ensuring 20% of incubated 

startups progress beyond 

early stages. 

>20%of jobs created; 

Percentage of startups 

achieving mid to late-stage 

growth. 

15-Year 
Self-Sustaining 

Incubation Ecosystem 

Develop long-term revenue 

models through startup 

equity, IP licensing, and 

partnerships. 

Revenue generated through 

equity and IP; Percentage of 

incubator budget sustained by 

internal revenue. (>30%) 

15-Year 
Large-Scale Societal 

Impact 

Support startups solving 

global issues in deep-tech, 

sustainability, healthcare, 

and AI. 

Number of startups focused 

on critical sectors; Societal 

impact reports and case 

studies. 

15-Year 
Unicorn Startup 

Creation 

Nurture and support the 

growth of at least one high-

potential unicorn startup. 

Number of startups with 

valuation > 50 cr + 
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Point 12: University Publication Through Its Own Press 

Establishing a university press enhances academic publishing, research dissemination, and 

institutional credibility. By controlling the publication process, universities can promote high-

quality research, reduce dependency on external publishers, and create open-access 

knowledge platforms. 

GOALS 

Timeline Goals 

5-Year Goals 

- Establish the University Press  

- Launch Research Journals  

- Encourage Faculty & Student Publications  

- Digitization & Open Access Repository  

- Collaboration with Academic & Industry Experts 

10-Year 

Goals 

- Expand Publication Scope  

- Indexing & Global Recognition  

- Annual Academic & Research Conferences 

15-Year 

Goals 

- International Collaborations & Co-Publications  

- Indexing & Global Recognition (Scopus, WoS)  

- AI-Driven Publishing & Digital Innovations  

- Interdisciplinary & Cross-Sector Research Publications  

- Increase Knowledge Accessibility & Impact 

 

Action Plan 

 

Timeline 
Goal Action Plan 

Key Performance 

Indicators (KPIs) 

5-Year 
Establish the 

University Press 

Develop publishing 

infrastructure, editorial board, 

and policies to establish the 

university's official press. 

Press established; Editorial 

board formed; Operational 

publishing guidelines. 

5-Year 
Launch Research 

Journals 

Start peer-reviewed academic 

journals across key disciplines 

under the university press. 

2+  journals launched; 

Peer-review processes 

established. 

5-Year 

Encourage Faculty 

& Student 

Publications 

Promote use of university press 

by faculty and students for 

research dissemination. 

Number of publications by 

faculty/students; Growth 

in submission rates. 

(>60%) 

5-Year 
Digitization & Open 

Access Repository 

Create an open-access digital 

platform for easy access to 
Platform launched. 
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Timeline 
Goal Action Plan 

Key Performance 

Indicators (KPIs) 

university publications. 

5-Year 

Collaboration with 

Academic & 

Industry Experts 

Partner with scholars and 

professionals to enhance 

editorial quality and peer 

review. 

Number of external 

collaborators; Quality 

improvements in journal 

standards. (>60%) 

10-Year 
Expand Publication 

Scope 

Publish books, monographs, 

and conference proceedings 

across diverse academic areas. 

Number of 

books/monographs 

published annually; 

Conference proceedings 

documented. 

10-Year 
Indexing & Global 

Recognition 

Work towards getting journals 

indexed in reputable databases. 

3+ of journals indexed; 

Improved academic 

visibility and citations. 

10-Year 

Annual Academic & 

Research 

Conferences 

Organize conferences to 

increase publication 

submissions and networking. 

2+ conferences held 

annualy; Papers published 

through university press. 

(>30%) 

15-Year 

national 

Collaborations & 

Co-Publications 

Partner with national 

universities/publishers for joint 

research and publications. 

Number of co-

publications; national 

collaborations established. 

(>20%) 

15-Year 

Indexing & Global 

Recognition (Scopus, 

WoS) 

Achieve indexing in Scopus, 

Web of Science, and other 

global platforms. 

Number of journals 

indexed in Scopus/WoS; 

Impact factor 

improvement. 

15-Year 

AI-Driven 

Publishing & Digital 

Innovations 

Integrate AI tools for editing, 

plagiarism checks, and efficient 

publishing workflows. 

Maximum AI tools 

implemented; Time-to-

publication metrics; 

Quality benchmarks. 

15-Year 

Interdisciplinary & 

Cross-Sector 

Research 

Publications 

Encourage publications 

connecting academia, industry, 

and policy. 

Number of 

interdisciplinary papers. 

(>40%). 

15-Year 

Increase Knowledge 

Accessibility & 

Impact 

Enhance global distribution 

through partnerships with 

digital libraries and archives. 

Number of partnerships; 

Global access/download 

data; Institutional reach. 

(>5) 
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Point 13: University Publications & Citation Service 

A university publications and citation service enhances research visibility, academic 

credibility, and citation impact. By providing publication tracking, citation analysis, and 

scholarly indexing support, the university can increase faculty and student research 

recognition in global academic databases 

 

GOALS 

Timeline Goals 

5-Year 

Goals 

- Establish a University Citation & Research Indexing Office  

- Develop a Digital Repository  

- Citation Tracking & Research Metrics Support 

10-Year 

Goals 

- University Citation Analytics Platform  

- Increase Citation & Research Impact  

- Integration with National & International Research Networks  

- Faculty & Student Training Programs  

- Encourage Open Access & Collaborative Research 

15-Year 

Goals 

- Recognition of the University as a Research Powerhouse  

- AI-Driven Citation & Research Insights  

- University-Managed Indexing Database  

- Global Research Recognition & Higher Rankings  

- Sustained Research Culture & Excellence 

 

Action Plan 

Timeline Goal Action Plan 
Key Performance Indicators 

(KPIs) 

5-Year 

Establish a 

University Citation 

& Research 

Indexing Office 

Create a dedicated unit for 

monitoring, tracking, and 

reporting all university 

research publications and 

citation metrics. 

Office established; 100% of 

publications and citations 

tracked annually. 

5-Year 
Develop a Digital 

Repository 

Implement a digital platform 

to archive all faculty and 

student research publications 

and make them accessible. 

Repository launched; Number 

of documents uploaded; 

Access/download statistics. 

5-Year 

Citation Tracking 

& Research 

Metrics Support 

Provide tools, training, and 

systems for tracking citations 

and evaluating research 

performance. 

Number of faculty/students 

using tools; Citation analysis 

reports generated. 

10-Year University Citation Build an in-house digital Platform launched; Usage 
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Timeline Goal Action Plan 
Key Performance Indicators 

(KPIs) 

Analytics Platform platform to monitor citations, 

researcher performance, and 

journal impact factors. 

statistics; Research 

performance dashboards. 

10-Year 
Increase Citation & 

Research Impact 

Introduce strategies to 

improve research visibility 

and citation count (e.g., 

international collaborations, 

impactful research topics). 

Maximum Growth in citation 

count; Rise in university 

research ranking. 

10-Year 

Integration with 

National & 

International 

Research Networks 

Join global research consortia 

and national academic 

databases to ensure broad 

dissemination and indexing 

of research output. 

Number of networks joined; 

Indexed publications in global 

databases. (>30%) 

10-Year 
Faculty & Student 

Training Programs 

Conduct regular workshops 

on citation management tools 

(e.g., EndNote, Mendeley), 

publishing strategies, and 

impact measurement. 

Number of workshops held- 2 

annually. 

10-Year 

Encourage Open 

Access & 

Collaborative 

Research 

Promote publishing in open-

access journals and initiate 

collaborative research 

projects across disciplines. 

100% of open-access 

publications; Number of joint 

research projects. (>50%) 

15-Year 

Recognition of the 

University as a 

Research 

Powerhouse 

Achieve recognition as a 

leading research-driven 

university with high-impact 

publications. 

Improved global rankings; 

Number of citations per 

publication(>1000); Research 

awards. > 10 annualy. 

15-Year 

AI-Driven Citation 

& Research 

Insights 

Deploy AI tools for citation 

tracking, impact analysis, 

plagiarism checks, and trend 

prediction. 

Maximum AI tools 

implemented; Reduced 

manual processing; Accuracy 

of analytics. 

15-Year 

University-

Managed Indexing 

Database 

Create a proprietary indexing 

service to archive and 

showcase all university-

authored research outputs. 

Database launched; Number 

of indexed entries; 

Searchability and 

accessibility. 

15-Year 

Global Research 

Recognition & 

Higher Rankings 

Enhance the university’s 

global reputation through 

impactful research, 

partnerships, and consistent 

publishing. 

Ranking metrics improved; 

maximum Number of 

international citations; Media 

mentions. 
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Timeline Goal Action Plan 
Key Performance Indicators 

(KPIs) 

15-Year 

Sustained Research 

Culture & 

Excellence 

Institutionalize policies and 

systems for ongoing support 

in publishing, citation 

growth, and researcher 

development. 

Long-term strategy 

documents; Year-on-year 

citation growth(>40%); 90% 

+Stakeholder satisfaction. 

 

Point 14: Target Patent Claim for UG & PG Projects in Professional 

Subject Areas 

Encouraging patent filing for undergraduate (UG) and postgraduate (PG) 

projects fosters innovation, intellectual property (IP) creation, and industry collaboration. By 

integrating patent-focused training and mentorship, universities can commercialize student 

research and increase institutional patents. 

GOALS 

Timeline Goals 

5-Year 

Goals 

- Strengthen IP & Patent Support Office  

- Integrate Patent Awareness into Curriculum  

- Target Early-Stage Patent Filing  

- Collaboration with Industry & Patent Experts  

- Financial & Legal Support for Patent Filing 

10-Year 

Goals 

- Increase Patent Filing & Commercialization  

- Establish University Technology Transfer Office (TTO)  

- Encourage Multi-Disciplinary & Industry-Sponsored Patents  

- Recognize & Reward Student Innovations 

15-Year 

Goals 

- Self-Sustaining IP Commercialization Model  

- Establish a University Patent Fund  

- Industry & Global Research Partnerships  

- Increase Societal Impact Through Patented Technologies 

 

 

Action Plan 

Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

5-Year 
Establish an IP & 

Patent Support Office 

Enhance Intellectual Property 

(IP) cell facilities to provide 

IP cell strengthened; 

Number of patent queries 
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Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

end-to-end support to faculty 

and students in identifying, 

filing, and protecting patents. 

handled; Faculty/student 

satisfaction. (>30%) 

5-Year 

Integrate Patent 

Awareness into 

Curriculum 

Introduce IP and patent-related 

courses or workshops for UG 

& PG programs to build 

awareness and capability as 

per NEP 2020. 

Number of students 

trained(>60%); Number 

of courses/workshops 

conducted.2+ annualy. 

5-Year 
Target Early-Stage 

Patent Filing 

File at least 10 patents 

annually based on UG & PG 

student projects, focusing on 

early-stage innovation. 

5+ patents filed per year; 

Student participation in 

patenting. (>30%) 

5-Year 

Collaboration with 

Industry & Patent 

Experts 

Build partnerships with legal 

experts, industries, and patent 

attorneys for mentorship, 

review, and funding 

opportunities. 

Maximum Number of 

expert sessions; Number 

of collaborative patent 

filings. (>20%) 

5-Year 

Financial & Legal 

Support for Patent 

Filing 

Provide grants and legal 

assistance through institutional 

and industry-sponsored 

mechanisms for student 

innovation protection. 

Total funding allocated; 

Number of patents 

supported financially. 

10+ 

10-Year 
Increase Patent Filing 

& Commercialization 

Target 30+ patent filings with 

a commercialization rate of at 

least 30% through technology 

licensing and startup transfer. 

5 + Number of patents 

filed; Percentage 

commercialized. (>10%) 

10-Year 

Establish University 

Technology Transfer 

Office (TTO) 

Create a structured office to 

facilitate licensing, 

commercialization, and 

industry outreach for filed 

patents. 

TTO established; 

Number of technologies 

licensed; Revenue from 

licensing. 

10-Year 

Encourage Multi-

Disciplinary & 

Industry-Sponsored 

Patents 

Promote projects involving 

cross-departmental and 

industry collaboration in 

domains like healthcare, AI, 

and sustainability. 

Maximum Number of 

multi-disciplinary 

projects; Industry-

sponsored patents. 

10-Year 
Recognize & Reward 

Student Innovations 

Launch university-level 

awards, incentives, and 

competitions for patent-worthy 

student innovations. 

Number of recognitions 

awarded (>30%); Student 

engagement in 

innovation. (>50%) 
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Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

15-Year 

Self-Sustaining IP 

Commercialization 

Model 

Establish revenue streams 

through technology transfer, 

licensing, and equity in 

student-led ventures. 

Revenue generated from 

IP; Number of self-

funded patent projects. 

15-Year 
Establish a University 

Patent Fund 

Secure long-term funding from 

government schemes and 

private industries to support 

the university’s patent 

ecosystem. 

Fund created; Total fund 

corpus; Number of 

patents funded. 

15-Year 
Industry & Global 

Research Partnerships 

Strengthen joint patent 

initiatives with global firms 

and research bodies to scale 

innovation internationally. 

Maximum Number of 

global collaborations; 

Number of joint 

international patents.5+ 

15-Year 

Increase Societal 

Impact Through 

Patented Technologies 

Ensure 50%+ of filed patents 

address real-world issues in 

sectors like sustainability, 

healthcare, and emerging tech. 

Percentage of impact-

driven patents(>20%); 

Case studies of societal 

impact. (>30%) 

 

Point 15: Faculty Ranking (Annual) System 

A Faculty Ranking System fosters healthy competition, accountability, and excellence in 

teaching, research, and innovation. By introducing an annual evaluation framework, 

universities can motivate faculty to enhance their contributions to academics, research, and 

institutional development. 

GOALS 

Timeline Goals 

5-Year Goals 

- Develop a Transparent Faculty Ranking Framework  

- Implement Annual Faculty Evaluation System  

- Recognition & Incentives  

- Integration with Research & Industry Collaboration  

- Faculty Development & Support Programs 

10-Year 

Goals 

- Enhance Research & Innovation Metrics  

- Faculty Exchange & Collaboration  

- Incentivize Excellence in Student Mentorship & Startups 

15-Year 

Goals 

- Ensure Institutional Excellence in National & Global Rankings  

- Self-Sustaining Research & Innovation Culture  

- Global Benchmarking & Recognition  
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Timeline Goals 

- Long-Term Faculty Retention & Development  

- Societal Impact & Policy Advisory Roles 

 

Action Plan 

Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

5-Year 

Develop a 

Transparent 

Faculty Ranking 

Framework 

Design a faculty ranking 

system based on clearly 

defined KPIs including 

teaching performance, 

research output, student 

feedback, and contributions to 

institutional growth. 

Framework developed and 

implemented; Faculty 

awareness; 100% Stakeholder 

feedback. 

5-Year 

Implement Annual 

Faculty Evaluation 

System 

Roll out a structured 

evaluation process with 

specific weightage to 

teaching, publications, 

patents, grants, and service 

roles. 

Evaluation completion rate; 

Number of faculty evaluated; 

(>50%) 

5-Year 
Recognition & 

Incentives 

Provide structured awards, 

research grants, and 

promotion opportunities tied 

to performance rankings. 

Number of faculty 

recognized; Incentive 

utilization rate(>60%) 

5-Year 

Integration with 

Research & 

Industry 

Collaboration 

Factor in research funding, 

patents, and collaborations as 

ranking criteria to promote 

external engagement. 

Number of faculty with 

research grants or MoUs , 2 

annualy; Patents linked to 

rankings. 

5-Year 

Faculty 

Development & 

Support Programs 

Organize workshops, 

mentorships, and grant 

support to help faculty 

enhance performance in 

rankings. 

Maximum Number of 

training sessions held; 

Faculty participation; 

Performance improvement 

trends. (>50%) 

10-Year 

Enhance Research 

& Innovation 

Metrics 

Align the ranking system with 

global indicators such as 

Scopus/ISI-indexed 

publications, citations, and h-

index. 

Increase in h-index scores; 

International publication 

count; Citation growth. 

10-Year 
Faculty Exchange 

& Collaboration 

Incentivize national and 

international collaborations by 

Number of faculty in 

exchange programs; Joint 
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Timeline Goal Action Plan 
Key Performance 

Indicators (KPIs) 

rewarding such partnerships in 

evaluation. 

publications/projects. (>30%) 

10-Year 

Incentivize 

Excellence in 

Student 

Mentorship & 

Startups 

Recognize contributions 

toward student-led startups, 

research projects, and 

innovations in faculty 

evaluations. 

Number of student-startup 

mentors;10+ . 

15-Year 

Ensure 

Institutional 

Excellence in 

National & Global 

Rankings 

Map faculty metrics to 

national (NIRF) and global 

(QS, THE) ranking 

frameworks. 

Faculty performance 

alignment with ranking 

metrics; Ranking 

improvement. 

15-Year 

Self-Sustaining 

Research & 

Innovation Culture 

Design incentives that drive 

continuous research funding, 

IP, and innovation through top 

faculty. 

Percentage of revenue from 

faculty-led research; 

Innovation index score. 

(>20%) 

15-Year 

Global 

Benchmarking & 

Recognition 

Promote university-wide 

efforts to gain international 

recognition of faculty 

performance systems. 

International citations; 

Faculty invited to global 

panels or reviews. (>10%) 

15-Year 

Long-Term 

Faculty Retention 

& Development 

Develop long-term benefits 

like sabbaticals, research 

endowments, and career 

pathways for top-ranked 

faculty. 

Faculty retention rate(>80%); 

Number of long-term benefit 

programs launched.10+ 

15-Year 

Societal Impact & 

Policy Advisory 

Roles 

Encourage top faculty to 

participate in national/global 

policy-making through 

advisory roles. 

Maximum Number of faculty 

in advisory roles; Policy 

papers published or co-

authored. (>30%) 

 

Point 16: Chief Technology Officer (CTO) Research Monetization 

A Chief Technology Officer (CTO) for Research Monetization plays a crucial role 

in commercializing university research, securing funding, and fostering industry partnerships. 

The CTO ensures that intellectual property (IP), patents, and innovations are effectively 

monetized to support research sustainability and economic impact. 
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GOALS 

Timeframe Goals 

5 Years 

- Appoint a Chief Technology Officer (CTO) to lead research monetization.  

- Establish a Technology Transfer Office (TTO) to manage commercialization 

activities.  

- Ensure at least 20% of university patents are licensed to industry partners.  

- Develop industry-funded research projects and startup collaborations. 

10 Years 

- Expand research monetization to generate 30% of university research funding.  

- Ensure at least 50% of university innovations are commercialized.  

- Develop a research investment fund to support technology spin-offs.  

- Build global industry partnerships to enhance technology adoption. 

15 Years 

- Position the university as a global leader in research commercialization.  

- Establish a self-sustaining ecosystem where research monetization funds future 

R&D.  

- Ensure 100% of high-impact research leads to patents, licenses, or startup 

ventures.  

- Develop an international innovation network for cross-border technology 

transfers. 

 

Action Plan 

Timeframe Goal Action Plan 
Key Performance 

Indicators (KPIs) 

5 Years 

Appoint a Chief 

Technology Officer 

(CTO) to lead research 

monetization. 

Recruit a qualified CTO 

to oversee innovation 

management, licensing 

strategy, and 

commercialization 

efforts. 

CTO appointed; Office 

operational within 1 year; 

Number of initiatives 

launched. 

5 Years 

Establish a Technology 

Transfer Office (TTO) 

to manage 

commercialization 

activities. 

Set up TTO with 

dedicated staff, legal 

support, and industry 

liaison services to 

manage IP, patents, and 

licensing. 

Maximum TTO established; 

Number of patents 

processed/licensed; Industry 

MoUs signed. 

5 Years 

Ensure at least 20% of 

university patents are 

licensed to industry 

partners. 

Implement an industry 

outreach strategy, IP 

catalogue publishing, 

and targeted licensing 

campaigns. 

Licensing percentage 

achieved; Number of 

industry partners onboarded. 

(>20%) 



 544 

Timeframe Goal Action Plan 
Key Performance 

Indicators (KPIs) 

5 Years 

Develop industry-

funded research 

projects and startup 

collaborations. 

Facilitate partnerships 

between faculty/students 

and industries to co-

develop technologies 

and products. 

Number of industry-funded 

projects(>40%); Startup 

partnerships initiated.10+ 

10 Years 

Expand research 

monetization to 

generate 30% of 

university research 

funding. 

Diversify 

commercialization 

revenue through patents, 

licensing, consultancy, 

and sponsored research. 

Share of monetization in 

total research budget; 

Revenue generated. (>30%) 

10 Years 

Ensure at least 50% of 

university innovations 

are commercialized. 

Build innovation 

pipelines with market 

validation, prototyping, 

and pilot testing support. 

Commercialization rate; 

Product deployment in 

market. (>20%) 

10 Years 

Develop a research 

investment fund to 

support technology 

spin-offs. 

Set up an internal fund 

with contributions from 

industry, alumni, and 

government grants. 

Fund operational; Number of 

spin-offs supported; ROI 

from fund. 

10 Years 

Build global industry 

partnerships to 

enhance technology 

adoption. 

Sign international MoUs 

with corporates and 

R&D firms for tech 

trials and market 

expansion. 

Number of global MoUs 30 

+; Technology adoptions; 

International revenue. 

15 Years 

Position the university 

as a global leader in 

research 

commercialization. 

Benchmark against 

leading institutions; 

Promote success stories; 

Participate in global tech 

expos. 

Global recognition indices; 

International citations; 

Awards or rankings. 10+ 

15 Years 

Establish a self-

sustaining ecosystem 

where research 

monetization funds 

future R&D. 

Reinvest licensing 

income into R&D labs, 

startup incubation, and 

faculty research 

incentives. 

5 % + of monetization 

reinvested; Research growth 

indicators. 

15 Years 

Ensure 100% of high-

impact research leads 

to patents, licenses, or 

startup ventures. 

Mandate 

commercialization 

assessments for all high-

impact research; 

Support IP protection. 

Commercialization rate of 

top research outputs; 

Patents/licenses/startups. 

(>30%) 

15 Years 
Develop an 

international 

Create alliances with 

international TTOs, 

Number of international tech 

transfers, 10+; Cross-border 
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Timeframe Goal Action Plan 
Key Performance 

Indicators (KPIs) 

innovation network for 

cross-border 

technology transfers. 

accelerators, and 

investors for tech 

mobility. 

collaborations. 

 
 

Point 17: Value-Added Skills Enhancement Papers 

Value-added skills enhancement papers aim to equip students with industry-relevant skills, 

interdisciplinary knowledge, and hands-on expertise to improve their employability and 

career readiness. These courses supplement core academic programs with technical, 

managerial, and soft skills required in the professional world. 

 

Goals for 5, 10, and 15 Years 

Timeframe Goals 

5 Years 

- Develop at least 10 value-added skill-based courses across different 

disciplines.  

- Partner with industry and professional organizations to design skill modules.  

- Ensure at least 40% of students enroll in at least one value-added course. 

- Offer certification programs in high-demand areas like AI, Data Science, 

Digital Marketing, and Entrepreneurship. 

10 Years 

- Expand value-added course offerings to 25+ skill-based subjects. 

- Ensure at least 70% of students complete a skill-based certification before 

graduation. 

- Integrate micro-credentials and stackable certifications into the academic 

curriculum.  

- Develop a blended learning model with online and offline skill development 

modules. 

15 Years 

- Ensure 100% of students graduate with at least one industry-recognized skill 

certification. 

- Position the university as a leader in skill-based learning and employability 

training. 

- Develop global collaborations with universities and industries for skill-based 

learning. 

- Establish a lifelong learning framework that allows alumni to upskill through 

university programs. 
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Action Plan & Key Performance Indicators (KPIs) 

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Develop at least 10 value-

added skill-based courses (5 

Years) 

- Identify high-demand skills 

in collaboration with industry 

experts. 

- Develop short-term 

certification courses in 

emerging fields. 

- Introduce minimum 10 new 

skill-based courses. 

- Achieve 30% increase in 

student enrollment in these 

programs annually. 

- Launch at least 2 new 

courses each year. 

Partner with industry and 

professional organizations (5 

Years) 

- Establish MoUs with 

industry leaders to co-design 

course content. 

- Invite guest faculty from 

corporate sectors for skill 

training. 

- Secure MoUs with at least 5 

industry partners. 

- Conduct minimum 10 guest 

faculty sessions annually. 

- Run 3 industry-sponsored 

skill workshops per year. 

Ensure 40% of students 

enroll in at least one value-

added course (5 Years) 

- Provide credit-based 

incentives for skill course 

completion. 

- Offer flexible scheduling 

and online learning options. 

- Enroll at least 40% of total 

students in value-added 

courses yearly. 

- Achieve a 75% course 

completion rate among 

enrolled students. 

- Increase job placement rate 

by 10% among participants. 

Offer certification programs 

in AI, Data Science, Digital 

Marketing, etc. (5 Years) 

- Introduce job-oriented 

certifications with hands-on 

learning. 

- Partner with Coursera, 

Udemy, Google, and 

Microsoft for certification 

programs. 

- Certify minimum 25% of 

enrolled students annually. 

- Reach 500 certifications 

issued per year. 

- Achieve 20% year-on-year 

growth in digital skills 

uptake. 

Expand value-added course 

offerings to 25+ subjects (10 

Years) 

- Introduce multidisciplinary 

skills across technology, 

business, healthcare, and 

humanities. 

- Encourage faculty to 

develop customized skill 

courses. 

- Increase skill-based courses 

offered to minimum 25. 

- Achieve 60% student 

participation. 

- Launch at least 5 

interdisciplinary courses per 

year. 

Ensure 70% of students 

complete a skill-based 

certification before 

- Make skill certification 

mandatory in selected 

disciplines. 

- 70% student certification 

completion rate. 

- Provide financial aid to 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

graduation (10 Years) - Provide financial assistance 

for skill development courses. 

15% of skill-course students. 

- Improve employer 

satisfaction scores by 15%. 

Integrate micro-credentials 

and stackable certifications 

(10 Years) 

- Develop short-term modules 

that count toward degree 

programs. 

- Offer a progressive learning 

pathway for continuous 

upskilling. 

- Award micro-credentials to 

at least 50% of students. 

- Increase cross-disciplinary 

course enrollment by 30%. 

- Issue minimum 200 

stackable credentials 

annually. 

Develop a blended learning 

model (10 Years) 

- Implement hybrid learning 

platforms for online and in-

person skill training. 

- Use AI-driven learning 

analytics for personalized 

skill development. 

- Deliver 40% of skill courses 

in blended format. 

- Reach 70% student 

engagement in online 

modules. 

- Achieve 80% course 

completion rate for blended 

courses. 

Ensure 100% of students 

graduate with at least one 

industry-recognized skill 

certification (15 Years) 

- Align skill-based learning 

with university graduation 

requirements. 

- Establish mandatory 

industry projects and 

internships. 

- 100% graduation with at 

least one certification. 

- At least 80% student 

participation in industry 

projects/internships. 

- Improve graduate 

employment rate by 25%. 

Position the university as a 

leader in skill-based learning 

(15 Years) 

- Develop a global ranking 

strategy for skill development 

programs. 

- Establish skill centers of 

excellence for hands-on 

learning. 

- Rank among top 10 

nationally for skill-based 

programs. 

- Establish minimum 3 

centers of excellence. 

- Increase industry 

partnership collaborations by 

50%. 

Develop global collaborations 

for skill-based learning (15 

Years) 

- Partner with international 

universities for joint skill 

certification programs. 

- Develop cross-border 

exchange programs for skill 

training. 

- Secure MoUs with at least 

10 international universities. 

- Facilitate exchange 

programs for minimum 100 

students. 

- Increase international 

student enrollment by 20%. 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Establish a lifelong learning 

framework for alumni 

upskilling (15 Years) 

- Provide alumni access to 

university-led skill programs. 

- Develop continuous learning 

pathways for career 

advancement. 

- Engage 30% of alumni in 

upskilling annually. 

- Offer minimum 15 

continuous learning courses. 

- Achieve 85% alumni 

satisfaction in lifelong 

learning initiatives. 

 

Point 18: Other Activities as Part of Learning 

Integrating extracurricular and co-curricular activities into the learning process 

enhances student engagement, leadership skills, teamwork, creativity, and social 

responsibility. Universities must foster holistic development through activities that 

complement academic learning and prepare students for real-world challenges. 

 

Goals for 5, 10, and 15 Years 

Timeframe Goals 

5 Years 

- Develop structured extracurricular programs integrated into the academic 

framework.  

- Ensure at least 50% of students participate in extracurricular activities. 

- Introduce credit-based recognition for student engagement in sports, arts, social 

work, and leadership activities. 

- Encourage team-based activities to foster collaboration, communication, and 

leadership. 

10 Years 

- Ensure at least 80% of students actively participate in co-curricular activities. 

- Integrate skill-building extracurricular activities into university rankings. 

- Develop international exchange programs for cultural, sports, and leadership 

training. 

- Establish structured assessment criteria for extracurricular excellence. 

15 Years 

- Ensure 100% of students graduate with documented extracurricular 

achievements. 

- Position the university as a global leader in holistic education and student 

development. 

- Develop lifelong extracurricular engagement opportunities for alumni. 

- Establish an international student development framework for cross-cultural 

learning. 
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Action Plan & Key Performance Indicators (KPIs) 

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Develop structured 

extracurricular programs (5 

Years) 

- Design a university-wide policy 

on extracurricular engagement. 

- Establish clubs and societies 

for various interests (sports, arts, 

tech, social service, 

entrepreneurship, etc.). 

- 90% of planned clubs and 

societies actively 

functioning. 

- 60% increase in student 

participation in organized 

activities. 

Ensure 50% of students 

participate in 

extracurricular activities (5 

Years) 

- Provide incentives such as 

certificates, credits, and awards 

for participation. 

- Integrate extracurricular 

activities as part of the 

university’s evaluation system. 

- At least 50% of total 

students engaged in 

extracurricular activities. 

- 25% year-on-year growth 

in student involvement in 

non-academic initiatives. 

Introduce credit-based 

recognition for 

extracurricular involvement 

(5 Years) 

- Develop a university credit 

system for participation in 

sports, arts, and leadership 

activities. 

- Encourage interdisciplinary 

extracurricular engagement. 

- Minimum 40% of 

students earn academic 

credits for extracurricular 

activities. 

- 30% increase in student 

participation in recognized 

activities annually. 

Encourage team-based 

activities to foster 

collaboration (5 Years) 

- Promote group-based activities 

such as debates, hackathons, 

theatre, and cultural fests. 

- Ensure every department 

organizes at least one major 

extracurricular event annually. 

- 55% of students involved 

in team-based learning 

experiences. 

- 20% growth in student 

leadership roles in 

extracurricular events. 

Ensure 80% of students 

participate in co-curricular 

activities (10 Years) 

- Expand student involvement in 

national and international 

competitions. 

- Develop collaborative projects 

with industry and NGOs. 

- 80% of students 

participate in co-curricular 

activities. 

- 50% increase in students 

participating in national 

and international events. 

Integrate skill-building 

extracurricular activities into 

university rankings (10 

Years) 

- Align university extracurricular 

performance with QS, THE, and 

NIRF rankings. 

- Develop structured reporting of 

extracurricular impact on student 

development. 

- 15% improvement in 

student satisfaction surveys 

related to extracurricular 

activities. 

- 10% increase in 

university ranking scores 

for holistic education. 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Develop international 

exchange programs for 

cultural and leadership 

training (10 Years) 

- Establish MoUs with 

international universities for 

student exchange in cultural and 

leadership training. 

- Encourage global participation 

in social impact projects. 

- 8% of students participate 

in international exchange 

programs. 

- 25% annual growth in 

student cross-cultural 

engagement activities. 

Establish structured 

assessment criteria for 

extracurricular excellence 

(10 Years) 

- Develop a point-based system 

for extracurricular involvement, 

achievements, and recognitions. 

- Align extracurricular 

recognition with university 

graduation requirements. 

- 70% of students assessed 

on extracurricular 

achievements. 

- 40% increase in student 

certifications for non-

academic achievements. 

Ensure 100% of students 

graduate with documented 

extracurricular 

achievements (15 Years) 

- Implement a university 

transcript that includes academic 

and extracurricular 

achievements. 

- Provide co-curricular 

leadership certificates to all 

graduating students. 

- 100% of graduates with 

extracurricular 

recognitions. 

- 30% increase in employer 

preference for well-

rounded graduates. 

Position the university as a 

global leader in holistic 

education (15 Years) 

- Establish a student leadership 

development center for 

extracurricular excellence. 

- Promote the university's 

holistic education model 

globally. 

- Recognition in top 10 

global student 

development rankings. 

- 25% increase in student 

applications citing 

extracurricular reputation. 

Develop lifelong 

extracurricular engagement 

opportunities for alumni (15 

Years) 

- Create an alumni club for 

continuous engagement in 

leadership, arts, and professional 

networking. 

- Offer certifications and training 

programs for alumni to stay 

involved in university activities. 

- 40% of alumni actively 

participating in university 

extracurricular programs. 

- 20% year-over-year 

growth in long-term 

alumni engagement. 

Establish an international 

student development 

framework (15 Years) 

- Develop an integrated model 

for cross-cultural learning and 

leadership training. 

- Ensure global collaboration for 

student-led social projects. 

- 30% of students involved 

in global extracurricular 

initiatives. 

- 35% increase in 

international collaborations 

for student development. 
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Point 19: Earn While Learn Facility & Flexibility 

An Earn While Learn (EWL) program provides students with opportunities to gain practical 

work experience while financially supporting their education. This initiative 

enhances employability, financial independence, and professional skill development by 

integrating part-time work, internships, and research assistantships into the university 

ecosystem. 

 

Goals for 5, 10, and 15 Years 

Timeframe Goals 

5 Years 

- Develop a university-wide Earn While Learn (EWL) policy to formalize part-

time work opportunities.  

- Ensure at least 20% of students participate in EWL programs. 

- Create on-campus jobs in administration, research, and library services. 

- Establish industry partnerships for paid internships. 

10 Years 

- Ensure 50% of students engage in structured EWL opportunities. 

- Develop a flexible credit-based system for work experience recognition. 

- Expand on-campus employment options to include research assistantships and 

entrepreneurship training. 

- Launch a financial aid program linked to part-time student work. 

15 Years 

- Ensure 100% of students have access to Earn While Learn programs. 

- Position the university as a national leader in work-integrated learning. 

- Develop a lifelong learning and career advancement framework for alumni. 

- Establish global partnerships for remote work and international internship 

opportunities. 

 

Action Plan & Key Performance Indicators (KPIs) 

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Develop a university-wide 

EWL policy (5 Years) 

- Create guidelines for part-time 

employment, research 

assistantships, and industry-linked 

internships. 

- Define eligibility criteria and fair 

compensation for student work. 

- 100% completion of 

EWL policy framework. 

- 30% annual growth in 

student applications for 

EWL opportunities. 

Ensure 20% of students 

participate in EWL 

programs (5 Years) 

- Introduce awareness campaigns 

on available EWL opportunities. 

- Offer flexible work-study 

- 20% of students 

engaged in part-time 

work or internships. 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

models within academic 

schedules. 

- 15% increase in student 

financial independence 

measured via surveys. 

Create on-campus jobs in 

administration, research, 

and library services (5 

Years) 

- Develop roles for students in 

library management, IT support, 

event coordination, and research 

assistance. 

- Provide stipends or academic 

credits for student workers. 

- 60% of available on-

campus jobs filled by 

students. 

- 25% growth in student 

engagement in university 

functions. 

Establish industry 

partnerships for paid 

internships (5 Years) 

- Partner with corporate firms for 

part-time and paid internship 

programs. 

- Ensure students gain hands-on 

industry experience while 

studying. 

- 35% of students 

securing paid industry 

internships. 

- 20% increase in 

industry-funded student 

employment 

opportunities. 

Ensure 50% of students 

engage in structured EWL 

opportunities (10 Years) 

- Expand internship and part-time 

work programs to accommodate 

more students. 

- Encourage faculty to involve 

students in research-based 

employment. 

- 50% of students 

benefiting from 

structured work-study 

programs. 

- 30% improvement in 

student employability 

rates. 

Develop a flexible credit-

based system for work 

experience recognition (10 

Years) 

- Offer academic credits for 

students engaged in EWL 

programs. 

- Align practical work experience 

with course learning outcomes. 

- 70% of courses offer 

credit-based EWL 

options. 

- 40% increase in student 

participation in practical 

learning opportunities. 

Expand on-campus 

employment options (10 

Years) 

- Introduce entrepreneurship 

incubation programs allowing 

students to earn while developing 

startups. 

- Provide paid research 

assistantships in faculty-led 

projects. 

- 45% of students 

employed in university-

funded projects. 

- 25% annual growth in 

student-led business 

ventures. 

Launch a financial aid 

program linked to part-time 

student work (10 Years) 

- Provide tuition fee reductions for 

students engaged in work-study 

programs. 

- Develop a funding model for 

- 30% of students 

benefiting from work-

linked financial aid. 

- 15% reduction in 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

EWL scholarships. reported student financial 

stress. 

Ensure 100% of students 

have access to EWL 

programs (15 Years) 

- Make work-integrated learning a 

core part of the university 

experience. 

- Ensure equal access to EWL 

opportunities across disciplines. 

- 100% of students 

participating in EWL 

programs. 

- 50% increase in 

university-wide work-

study culture measured 

via surveys. 

Position the university as a 

national leader in work-

integrated learning (15 

Years) 

- Benchmark EWL programs 

against top global universities. 

- Secure government and 

corporate funding for large-scale 

student employment initiatives. 

- Top 3 ranking 

nationally in work-

integrated learning 

indices. 

- 40% increase in student 

career placement success 

rates. 

Develop a lifelong learning 

and career advancement 

framework for alumni (15 

Years) 

- Provide post-graduation work 

opportunities through university 

partnerships. 

- Establish career guidance and 

mentorship programs for alumni. 

- 50% of alumni 

benefiting from career 

advancement programs. 

- 20% annual growth in 

lifelong learning 

participation. 

Establish global partnerships 

for remote work and 

international internships (15 

Years) 

- Develop virtual work-study 

opportunities for students. 

- Partner with international firms 

for remote and hybrid work 

models. 

- 25% of students 

engaging in global EWL 

opportunities. 

- 30% increase in 

international work 

placements for students. 

Point 20: Flexibility and Multidisciplinarity 

A flexible and multidisciplinary education system enables students to explore diverse 

academic fields, personalize their learning paths, and gain cross-disciplinary skills that are 

essential for the modern workforce. This approach fosters innovation, creativity, and 

adaptability by integrating interdisciplinary knowledge and experiential learning. 
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Goals for 5, 10, and 15 Years 

Timeframe Goals 

5 Years 

- Implement flexible curriculum structures with elective and open-choice 

courses.  

- Introduce interdisciplinary degree programs combining sciences, humanities, 

and technology.  

- Ensure at least 30% of students enroll in cross-disciplinary courses. 

- Offer dual-degree and minor certification programs. 

10 Years 

- Expand multidisciplinary education to at least 70% of UG and PG students. 

- Develop customizable learning tracks for students. 

- Establish an academic credit transfer system for seamless learning across 

departments.  

- Encourage collaborative projects integrating multiple disciplines. 

15 Years 

- Ensure 100% of students graduate with exposure to multiple disciplines. 

- Position the university as a leader in flexible, student-centric education. 

- Develop global multidisciplinary research collaborations. 

- Establish an AI-driven academic advising system for personalized learning 

paths. 

 

Action Plan & Key Performance Indicators (KPIs) 

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Develop a university-wide 

EWL policy (5 Years) 

- Create guidelines for part-time 

employment, research 

assistantships, and industry-linked 

internships. 

- Define eligibility criteria and fair 

compensation for student work. 

- 100% completion of 

EWL policy framework. 

- 30% annual growth in 

student applications for 

EWL opportunities. 

Ensure 20% of students 

participate in EWL 

programs (5 Years) 

- Introduce awareness campaigns 

on available EWL opportunities. 

- Offer flexible work-study 

models within academic 

schedules. 

- 20% of students 

engaged in part-time 

work or internships. 

- 15% increase in student 

financial independence 

measured via surveys. 

Create on-campus jobs in 

administration, research, 

and library services (5 

Years) 

- Develop roles for students in 

library management, IT support, 

event coordination, and research 

assistance. 

- Provide stipends or academic 

- 60% of available on-

campus jobs filled by 

students. 

- 25% growth in student 

engagement in university 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

credits for student workers. functions. 

Establish industry 

partnerships for paid 

internships (5 Years) 

- Partner with corporate firms for 

part-time and paid internship 

programs. 

- Ensure students gain hands-on 

industry experience while 

studying. 

- 35% of students 

securing paid industry 

internships. 

- 20% increase in 

industry-funded student 

employment 

opportunities. 

Ensure 50% of students 

engage in structured EWL 

opportunities (10 Years) 

- Expand internship and part-time 

work programs to accommodate 

more students. 

- Encourage faculty to involve 

students in research-based 

employment. 

- 50% of students 

benefiting from 

structured work-study 

programs. 

- 30% improvement in 

student employability 

rates. 

Develop a flexible credit-

based system for work 

experience recognition (10 

Years) 

- Offer academic credits for 

students engaged in EWL 

programs. 

- Align practical work experience 

with course learning outcomes. 

- 70% of courses offer 

credit-based EWL 

options. 

- 40% increase in student 

participation in practical 

learning opportunities. 

Expand on-campus 

employment options (10 

Years) 

- Introduce entrepreneurship 

incubation programs allowing 

students to earn while developing 

startups. 

- Provide paid research 

assistantships in faculty-led 

projects. 

- 45% of students 

employed in university-

funded projects. 

- 25% annual growth in 

student-led business 

ventures. 

Launch a financial aid 

program linked to part-time 

student work (10 Years) 

- Provide tuition fee reductions for 

students engaged in work-study 

programs. 

- Develop a funding model for 

EWL scholarships. 

- 30% of students 

benefiting from work-

linked financial aid. 

- 15% reduction in 

reported student financial 

stress. 

Ensure 100% of students 

have access to EWL 

programs (15 Years) 

- Make work-integrated learning a 

core part of the university 

experience. 

- Ensure equal access to EWL 

opportunities across disciplines. 

- 100% of students 

participating in EWL 

programs. 

- 50% increase in 

university-wide work-

study culture measured 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

via surveys. 

Position the university as a 

national leader in work-

integrated learning (15 

Years) 

- Benchmark EWL programs 

against top global universities. 

- Secure government and 

corporate funding for large-scale 

student employment initiatives. 

- Top 3 ranking 

nationally in work-

integrated learning 

indices. 

- 40% increase in student 

career placement success 

rates. 

Develop a lifelong learning 

and career advancement 

framework for alumni (15 

Years) 

- Provide post-graduation work 

opportunities through university 

partnerships. 

- Establish career guidance and 

mentorship programs for alumni. 

- 50% of alumni 

benefiting from career 

advancement programs. 

- 20% annual growth in 

lifelong learning 

participation. 

Establish global partnerships 

for remote work and 

international internships (15 

Years) 

- Develop virtual work-study 

opportunities for students. 

- Partner with international firms 

for remote and hybrid work 

models. 

- 25% of students 

engaging in global EWL 

opportunities. 

- 30% increase in 

international work 

placements for students. 

Point 21: Opportunities to Develop & Utilize Research & Innovative 

Thinking Skills 

Providing students with opportunities to engage in research and innovation fosters critical 

thinking, creativity, and problem-solving skills. Encouraging participation in research 

projects, hackathons, industry collaborations, and startup incubators prepares students 

for academic excellence and entrepreneurial success. 

 

Goals for 5, 10, and 15 Years 

Timeframe Goals 

5 Years 

- Ensure at least 30% of students participate in research projects. 

- Introduce mandatory research components in UG and PG programs. 

- Establish innovation labs and research hubs for students. 

- Provide seed funding and mentorship for student research initiatives. 

10 Years 
- Expand research and innovation participation to 70% of students. 

- Develop global research collaborations with international universities. 
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Timeframe Goals 

- Ensure at least 50% of student-led research projects are published in indexed 

journals. 

- Launch annual university-wide hackathons, research competitions, and 

innovation challenges. 

15 Years 

- Ensure 100% of students engage in research or innovation at some stage. 

- Position the university as a leader in student-driven research and innovation. 

- Develop a self-sustaining research funding ecosystem with industry and 

government support. 

- Establish global partnerships for student research and innovation exchange 

programs. 

 

Action Plan & Key Performance Indicators (KPIs) 

Goal Action Plan 
Key Performance 

Indicators (KPIs) 

Ensure 30% of students 

participate in research 

projects (5 Years) 

- Introduce research-based 

learning modules in 

coursework. 

- Develop a mentorship 

program pairing students with 

faculty researchers. 

- 30% of students engaged 

in research activities. 

- 20% increase in student 

research output (papers, 

posters, presentations). 

Introduce mandatory research 

components in UG and PG 

programs (5 Years) 

- Require students to 

complete research projects as 

part of their curriculum. 

- Develop interdisciplinary 

research opportunities. 

- 80% of UG and 90% of 

PG programs with 

embedded research 

components. 

- 35% growth in student 

research participation. 

Establish innovation labs and 

research hubs (5 Years) 

- Set up dedicated spaces for 

hands-on innovation and 

prototyping. 

- Equip labs with advanced 

research tools and funding 

support. 

- 50% increase in student 

use of research labs. 

- 40% growth in innovation-

led projects. 

Provide seed funding and 

mentorship for student 

research initiatives (5 Years) 

- Develop university-backed 

research grant programs. 

- Offer one-on-one 

mentorship for student 

innovators. 

- 60% of student research 

projects receiving financial 

support. 

- 25% increase in student 

patents and published 

papers. 

Expand research and - Encourage multidisciplinary - 70% of students engaged 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

innovation participation to 

70% of students (10 Years) 

research collaborations. 

- Provide recognition and 

incentives for student 

researchers. 

in research-based learning. 

- 50% growth in university-

wide innovation output. 

Develop global research 

collaborations (10 Years) 

- Establish joint research 

programs with international 

universities. 

- Facilitate student exchange 

programs for research 

exposure. 

- 40% increase in global 

research partnerships. 

- 30% growth in 

international student 

research participation. 

Ensure 50% of student-led 

research projects are 

published in indexed journals 

(10 Years) 

- Provide workshops on 

academic writing and 

publishing. 

- Offer publication grants for 

student researchers. 

- 50% increase in student 

research publications. 

- 35% growth in student 

citation impact. 

Launch university-wide 

hackathons and research 

competitions (10 Years) 

- Organize annual research 

fairs and startup 

competitions. 

- Develop university-led 

research grant challenges. 

- 60% of students 

participating in hackathons 

and competitions. 

- 40% growth in student-led 

research initiatives. 

Ensure 100% of students 

engage in research or 

innovation (15 Years) 

- Make research and 

innovation a core requirement 

for graduation. 

- Provide real-world problem-

solving experiences through 

research. 

- 100% of students 

completing research 

projects. 

- 70% increase in student-

driven innovation projects 

and startups. 

Position the university as a 

leader in student-driven 

research (15 Years) 

- Develop global branding 

strategies highlighting student 

research impact. 

- Align research focus with 

global academic and industry 

trends. 

- Top 10 recognition in 

global university research 

rankings. 

- 50% increase in global 

student research 

participation. 

Develop a self-sustaining 

research funding ecosystem 

(15 Years) 

- Secure long-term corporate 

and government research 

funding. 

- Establish endowment funds 

for student research. 

- 60% of university research 

funding sourced from 

external grants. 

- 45% growth in student-led 

startups and spin-offs. 

Establish global partnerships 

for research and innovation 

exchange programs (15 Years) 

- Develop collaborations with 

top universities and 

innovation hubs. 

- 50% increase in global 

student research 

collaborations. 
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Goal Action Plan 
Key Performance 

Indicators (KPIs) 

- Facilitate student 

participation in international 

research programs. 

- 40% growth in cross-

institutional research output. 

 

8.8.3  CONCLUSION 

 

Hence, Dolphin Institute is dedicated to fostering a robust culture of intellectual property 

rights (IPR) through its comprehensive research infrastructure and strategic initiatives. The 

institution’s commitment to quality research is evident in its efforts to undertake both basic 

and applied research, with an emphasis on developing disruptive and affordable technologies. 

By adopting a portfolio approach to research, Dolphin Institute ensures that its research 

projects are well-supported with cutting-edge facilities and research labs. Furthermore, the 

institute has prioritized the recruitment of research-oriented faculty members and the increase 

of Ph.D. holders within its academic staff, creating a strong foundation for research 

excellence and mentoring the next generation of scholars. 

 

The implementation of an Academic Performance Indicator (API)-based faculty 

compensation model serves as a catalyst for research engagement among faculty, 

encouraging publication, innovation, and intellectual property creation. In line with this, the 

institute has focused on targeted research, identifying emerging fields where faculty can 

make significant contributions, including the filing of patents and publishing research papers. 

By offering incentives and organizing conferences, the institute not only promotes scholarly 

activities but also creates an environment conducive to collaboration between faculty, 

students, and industry professionals. 

 

Dolphin Institute places a strong emphasis on student involvement in research, providing 

opportunities for undergraduate and postgraduate students to engage in innovative projects 

and contribute to the generation of intellectual property. The institution’s university business 

incubators support students looking to commercialize their ideas, promoting entrepreneurship 

and innovation. Additionally, collaborations with industry provide real-world research 

opportunities, which further facilitate the creation of patents and scholarly publications. 

 

The institute’s commitment to IPR is also reflected in its efforts to establish a Technology 

Transfer Office (TTO) to manage intellectual property protection, licensing, and 

commercialization processes. This office will play a critical role in ensuring that research 

outputs are protected and monetized effectively. With the integration of funding mechanisms, 

training programs, and clear guidelines for IP management, Dolphin Institute aims to 

transform its research outputs into commercially viable products and technologies, further 

enhancing its reputation as a leading institution for research and innovation. 

 

By continuously promoting research at all levels, from undergraduate projects to post-

doctoral research, Dolphin Institute is positioning itself as a hub of innovation and intellectual 
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property creation. The institution’s focus on collaboration, industry engagement, and faculty-

student involvement in research activities ensures that it is well-equipped to contribute to the 

global knowledge economy and foster a thriving ecosystem of intellectual property 

development. 

 

 


