STUDENT COUNCIL, CLUBS, & SOCIETIES (SCCS)

&

DOLPHIN STUDENTS’ WELFARE COUNCIL (DSW(C)

INTRODUCTION:

“Honours Beyond Education” is the novel motto of Dolphin (PG) Institute of Biomedical & Natural
Sciences — An Autonomous College. Here, under the guidance of NEP 2020, we commit to holistic
learning, extending beyond the classroom, while promoting students' agency.

VISION:

Honing skills of leadership, teamwork, communication, and management through instilling values of
empathy, determination, and fraternity.

PART A — THE AIMS:

e To promote fraternity amongst students, juniors and seniors, using common interests and skills.

e To give students autonomy over events they’d like to host/conduct in the college.

e To develop interpersonal skills, teamwork spirit, and leadership qualities.

e To hone the skills of individual students for learning beyond the classroom.

e To bring the entire student and staff population together and reduce unhealthy competition
between departments/branches of the institute.

PART B — STRUCTURAL FLOWCHART:

PLEASE NOTE THAT THE FOLLOWING IS NOT A FUNCTIONAL HIERARCHY, IT IS ONLY FOR STRUCTURAL FLOW UNDERSTANDING.
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Individual CLUBS will be established, for example — photography club, after assessing demand from the
student body and their interests. Students will be allowed to sign up for membership in individual clubs.
They can choose to be in as many clubs as they would like. Clubs will be grouped into SOCIETIES, for
example — a cultural society would include clubs like dance club, music club, poetry club, etc. According
to the overall size of the society, 1 to 3 FACULTY ADVISORS (abbr. — FA), will be appointed by the
administration. These faculty advisors will interview and choose two willing members to take on the role
of CLUB REPRESENTATIVES (abbr. — Reps), for every club under their respective society. Club
representatives will only be allowed to be members of the clubs they are heading. All faculty advisors
together will form the ADVISORY PANEL (abbr. — AP). The advisory panel will make up DSWC, and will
be headed by DSW (Dean Student Welfare). All club representatives will together form the STUDENT
COUNCIL (abbr. —SC).

Additional positions allocated for aiding of SCCS and DSWC — CLUB DEPUTIES (abbr. — Deps.) as
introduced in P-D.12.

DSW CREW will be formed by the DSW for any student-led official college activities outside the scope of
the SCCS as introduced in P-D.13.

PART C - CODE OF CONDUCT:

1) Treat all individuals in and out of campus with respect, irrespective of gender, religion, caste,
socioeconomic background, or ability. Ensuring everyone is treated with dignity.

2) Uphold integrity and honesty in all matters of the SCCS and DSWC, whether it is meetings, finances,
or events.

3) Ensure all activities comply with the institute’s stringent policies against ragging, narcotics, and
sexual harassment, along with compliance with all national laws.

4) Welcome and encourage participation from all sectors of the student body, and make sure that no
discriminatory and exclusionary practices occur.

5) Foster connections and celebrate collaborations and teamwork within and across clubs and
societies.

6) Address any conflicts that may arise constructively. Seek mediation from appropriate authorities
whenever necessary, and follow protocols set by the institute to ensure all matters are swiftly
addressed.

7) Use official social media accounts and other public platforms with ethical discretion, avoiding any
misinformation or inappropriate content.

8) Ensure that club practices do not disturb the academic performance or classroom conduct.

PART D — RULES & REGULATIONS:

1) Club Representatives, and by extension, members of the Student Council, must all be in their 2nd
year of studies at DIBNS. Postgraduate students in their 1st year, who have studied at DIBNS during
their undergraduate, will be eligible to assume the role of reps, to make sure that all members of
the SC are familiar with the regulations, administration, and faculty of the institute in some capacity.

2) As per P-D.1, all clubs must have at least two members who are in their 2nd year of studies at
DIBNS.

3) All financial/resource allocation powers will reside with the Advisory Panel, DSW, or Upper
Administration, according to the extent of aid required for the event.

4) According to the type of event (as detailed in P-G), the management and overseeing responsibilities
for the events will primarily lie with either DSWC or SCCS.

5) DSWS and SCCS will be separate entities in the standard functioning of the institute. However,
DSWC (made up of salaried employees) and SCCS (made up of current students) will be considered
as interdependent, because the existence of one is impossible without the other.



6)

7)

8)

9)

The hierarchy and functioning flowchart (as detailed in P-F) must be adhered to at all times. Only
under extraordinary circumstances will exceptions be made. Attempts to forego the proper
procedure set forth in this document will result in penalties.

Clubs and Student Council must work in tandem to ensure the success of every event hosted by the
college. Animosity between clubs or members of Student Council will result in dissolution or
removal of the conflicting clubs or members, respectively.

Societies and Advisory Panel must work in tandem to ensure the success of every event hosted by
the college. Animosity between societies or members of Advisory Panel will result in dissolution or
removal of the conflicting societies or members, respectively.

Selected clubs will work directly with different branches of college administration, for example —
photography club will work with the marketing and event management branch of the institute all
year round. These roles will be assigned when such clubs are formed.

10) All members of SCCS will need to fulfil the participation quota/standards set by the club reps and

FAs. The members who fail to meet the minimum participation standards will be dismissed from the
club by the Reps. New students will be admitted in their stead.

11) Minimum number of members needed to form an official college club will be 7. Necessitated, as any

official college club will be sponsored and promoted by the college through social media,
advertising, growth opportunities, annual awards, etc. — as per the appropriate authority’s
discretion. Hence, a club should have enough members to merit the supplemental funding and
resource allocation done on its account.

12) Maximum number of members under two Club Representatives will be 40. If a club’s membership

exceeds 40, Sub-Clubs will be established within a club (minimum strength of a sub-club will be 5
members), by the club representatives. Each sub-club will have one deputy appointed by the club
reps, amongst the members of the sub-club. Deputies will report to Club Reps and help them
manage the club. Deputies will not be part of the structural/functional flowchart of SCCS. These are
accessory posts to aid club reps. Deps will, however, be acknowledged for their contributions to the
clubs and will be awarded accordingly.

13) The DSW will also have the option to form a crew of 10-12 volunteering student members — DSW

CREW, picked from various clubs or the student body at large at his/her discretion, not comprising
of any Reps. This crew will help the DSW with any official college-related tasks/events needing
student involvement that fall outside the scope of the SCCS. The appointment or removal of any
member of this crew will depend on the DSW himself/herself.

PART E — ESTABLISHMENTS & APPOINTMENTS:

1) CLUB ESTABLISHMENT

a) Students interested in forming the club will go to the DSW with a list of at least 7 members who
will join their club and a written proposal. The list must include the students’ names, program,
batch, and DIBNS registration number. The proposal must include the club’s aim, benefits, and
event suggestions.

b) DSWC will vote on the validity, need, uniqueness, and placement of the proposed club in
existing societies. At least 70% members of DSWC must vote. A simple majority will win, and
there will be no veto power granted. This will happen within 3 working days of proposal
submission. The approval meeting can happen over video conference, over official WhatsApp
groups, or in person.

c) If approved, club reps will be chosen by the decided society’s FA, and the club will officially be
formed and announced, within 10 working days of club approval. Club reps will be integrated
with the SC, and members will meet with other members of the society over the next 4 working
days.



2)

3)

4)

5)

d)

If a club proposal is rejected, or if students fail to accumulate the minimum number of
members, under DSW’s discretion, such students might be placed under an appropriate club, by
use of the sub-club clause (under P-D.12).

SOCIETY ESTABLISHMENT

a)
b)
c)

d)

e)

f)

Will be done by the DSW with suggestions from Upper Administration.

One society must have at least 2 clubs under it.

One society cannot have over 6 clubs under it, to ensure that the FAs can manage them
efficiently.

The categorisation and grouping of clubs into societies must make practical sense, as societies
will be collaborating on all events. Every society will be responsible for meeting a minimum
events quota as decided by the Chairman, DSW, and IQAC beforehand.

Once the grouping is done, the Chairman, Principal, and DSW of the institute will sign off on the
official Society.

Faculty Advisors and official E-mail, Instagram account, and WhatsApp group(s) will be
appointed/formed within 10 working days of society formation, with the list of annual events
and minimum events quota for their society

FAs APPOINTMENT & AP FORMATION

a)

b)
c)

d)

f)

Faculty Advisors will be appointed by the Chairman and DSW jointly, according to the capability,
interests, interpersonal skills, and work ethic of the candidates.

FAs must be appointed within 10 working days of the establishment of new societies.

The positions of FA(s) can be given to any regular & salaried employee of the college; it will not
be limited to just faculty members.

FAs will work within tenure (a minimum of 2 years to a maximum of 5 years), as long as they are
employees of the institute. FAs can resign or be relieved of their duties with regard to DSWC
through the Chairman and DSW in special circumstances.

As soon as an FA is appointed, they will automatically assume a position in the Advisory Panel.
AP will be formed as soon as the FAs are appointed. DSW will be responsible for the formal
introduction when AP is first formed and whenever new members are added. DSW will also be
responsible for creating and managing the official AP group on WhatsApp.

CLUB MEMBERSHIPS

a)

b)

d)

Will be made official for all students in September, every year after the freshmen’s evening and
orientation event.

Membership in any club will be contingent on the academic and conduct performance of a
student. If there are repeated complaints filed by faculty or other students against a member,
FAs and Reps can choose to take action related to the member’s role in the club against such
members accordingly.

Orientation event day 3 will mark the opening for memberships, and by the 2nd week of
September, memberships will be closed.

Students interested in joining clubs will submit their name, program, batch, along with
experience & expertise insights related to that club’s activities to the club reps. The Reps will
then choose students and form sub-clubs, if necessary, along with the FAs by the end of
September each year.

CLUB REPRESENTATIVES AND STUDENT COUNCIL APPOINTMENTS

a)

Reps will be selected and appointed by their respective societies’” FAs and DSW through 2
rounds of interviews of interested and qualifying club members.



b)

c)

d)

The term of service for a Rep will be 1 year. One student can be a club representative of a
particular club for a maximum of 2 terms.

Interviews will be held annually in March, according to dates set forth by DSWC. All interviews
shall be over within 2 weeks of the starting date. The schedule for the interviews will be decided
by the end of January and will be notified throughout the institute by the first week of February,
to allow for any preparations and handling unforeseen circumstances.

Reps, when chosen, will automatically become part of the Student Council, which will be
declared and introduced in the institute in the first week of April every year.

PART F — FUNCTIONAL FLOWCHART:

SCCS and DSWC will jointly be responsible for ideation, creation, and management of all events held in

the institute, and shall follow the following flowchart to ensure efficient communications for successful

events —
Please keep in mind that the purpose of introducing SCCS is to let students take charge of the creative

management of the events (macro, meso, and micro events — as detailed in P-G), and hence the

proposals must come from the members and reps themselves.

Members and Reps will discuss the event they want to host during club meetings.

Ideas, when solidified by the club, will then be submitted in a proposal that must include —
event’s name, type, approximation of budget or resources required, suggested timings, and
other club collaborators.

The written and signed proposal must be submitted to the concerned FAs.

The FAs will present the proposal to the AP and work out the feasibility of the event, according
to the time frame needed for the event. AP can convene online or offline to discuss the events,
and where the entire AP is not needed to approve any event, all FAs concerned with the
workings of the event must be presented the proposal along with the DSW.

After approval of the event and detailing from the SCCS and DSWC, the requests for budgets and
resources must be given to the concerned authorities, including but not limited to the account
department, the principal’s office, the chairman’s office, and the marketing team.

If the event is going to be featured on the institute’s social media pages, it will be up to the Reps
to make sure that the marketing team knows about the event at least 7 working days in
advance.

PART G — EVENT TYPES:

1) MACRO EVENTS

a)

b)

d)

Extramural Events — events that take place outside DIBNS and events hosted by DIBNS that
invite other institutions (not limited to academic institutions).

Annual DIBNS Events — events that act as cornerstones for the culture of this institute and take
place annually. These include the following:

i) Orientation Event iv) Annual SRIJAN Fest

ii) Freshmen Night v) DIWALI Fest

iii) Sports Meet

Macro events will be considered as the most important for SCCS and DSWC, and must be
conducted successfully every year, according to the academic calendar.

Macro events will receive the most funding and resource allocations, SCCS and DSWC must build
their annual budget and other events around these types of events.



2)

3)

4)

MESO EVENTS

a) These will include all events that require notable resources, and integrate the labour of more
than 3 societies.

b) Most meso events will include institute-wide competitions, workshops, etc., for example — Yoga
Day activities, clean-up drives, model-making competitions, and cultural weekends.

c) All clubs will be required to conduct such events at least once a year, jointly or separately — and
such events will be entirely up to the discretion of the SCCS and DSWC.

MICRO EVENTS
a) These will be all events that clubs can conduct with nominal costs and resources, and do not

require institutional support in any major way. These events will be entirely up to the discretion
of the SCCS.

b) These types of events are expected to be the most frequently conducted by clubs, and a
minimum of 3 such events will be expected by each club every year. The more such events that
a club conducts, the more appreciation and rewards it will receive.

c) Examples — photo walks, music and karaoke evenings, debates and extempore, social media
competitions and celebrations, etc. The creative liberties will only be as limited as the clubs’
imaginations.

CLUB ACTIVITIES

a) These will include any activities solely for the members and the reps of a particular club. These
can include anything, as long as the activities abide by the rules and regulations of the institute.
These activities will not be funded by the institute at all, but the members can pool pre-existing
resources of the institute and raise funding for these activities.

b) At least one of the reps must be present for all club activities.

c) No permissions will be needed from the DSWC or upper administration for conducting these
activities. However, any complaints, if found valid, arising from these activities will lead to
immediate disciplinary actions, including suspension, against the offending members/clubs.

PART H - DIGITAL MEDIA/MARKETING RULES:

1)

2)
3)

4)
5)
6)

7)
8)

All societies must maintain official digital accounts on WhatsApp, Instagram, Email, Facebook, etc.,
under the discretion of respective FAs and Reps.

All public posts and stories must be approved by the FAs before publishing.

No offensive, misinforming, unverified, or polarising political content can be posted to any official
digital accounts.

No posts that include the details of people featured in the post can be uploaded without their
explicit consent.

Only use approved branding, logo, and name of the institute. This can be verified by the digital
marketing team.

In the event of negative publicity, DSW must be made aware of the issue immediately by the FA in
charge.

All major posts must be archived for institutional memory and reporting.

Process: Members will make the post = Reps will get the post approved by FAs = Reps will post it
on social media accounts = FAs will monitor the social media accounts on a daily basis.

PART | — ANNUAL REPORTING AND IMACT ASSESSMENT:

Every club will be responsible for submitting an annual activity and impact report to the IQAC to help
record all achievements and set standards for the next academic year. The report must be submitted by



the first week of March every year. It is the responsibility of Reps and FAs to ensure members complete
and submit the report on time under their guidance.

The report must include the following (in order) —

TITLE & DATE OF THE REPORT

NAME OF CLUB

REPS NAME, PROGRAM, BATCH NUMBER

NAME OF SOCIETY

FAs NAME, DESIGNATION

NAME OF MEMBERS COMPILING THE REPORT

KEY EVENTS & ACTIVITIES LIST — detailing date, name of event, type of event, collaborating clubs
(if any), event description, participating students, & awards (if any) received by students.
COLLABORATIONS LIST — both internal with other clubs of SCCS and external with industries,
NGOs, and other institutes.

MILESTONES REACHED - detailing awards/recognition received by members or the club itself,
innovative initiatives, media mentions, etc.

FINANCIAL SUMMARY — detailing overall funding received, how the funds were allocated across
various events, details of surplus/deficits (if any).

FEEDBACK & RECOMMENDATIONS — detailing issues faced, solutions, and feedback for the
coming years.

GOALS FOR NEXT YEAR

SIGNATURES OF REPS, FAs, & DSW.

PART J — DUTIES & RESPONSIBILITIES:

1) Allindividuals who are a part of DSWC and SCCS must uphold the institute’s standards and decorum.
As the SCCS will be leading the student body, they must strive for the greatest standards of conduct
to set inspiring examples for the rest.

DSWC and SCCS will jointly be responsible for ensuring that no infringement of any laws or
regulations takes place during any event.

CLUB MEMBERS

2)
3)

4)

5)

a)
b)
c)

d)
e)

Must strive to be present and participate in events hosted by the institute, either through
volunteering or by contesting.

Must attend necessary club meetings hosted by Reps/FAs, and actively pitch ideas and
participate in club activities.

Must be ready to guide new members who join the club(s) with the spirit of fellowship.

Must be willing to promote their club’s activities and events.

Must strive to ensure that the student body at large has their voices heard regarding the
responsibilities of the SCCS and DSWC, by bringing any concern/praise to the Reps attention.

CLUB REPRESENTATIVES & DEPUTIES

a)

b)

c)
d)

e)

Must hold regular club meetings to promote fraternity and growth in their members’
hobbies/interests, and inspire ideas and oversee the day-to-day activities of their clubs.

Must ensure that all functions and responsibilities of the club occur promptly for any given
event.

Must promote and recruit for their clubs.

Must allocate responsibilities amongst members justifiably for any event hosted/co-hosted by
them.

Must maintain a positive and conducive environment within the club for new and old members,
and ensure that no violations of the institute’s rules and regulations occur under their watch.



6)

7)

8)

9)

f)

Must ensure collaborative efforts if the event is being co-hosted by more than one club.

g) Must keep an active ongoing record of all club meetings, proposals, contributions, events, and
any issues faced by the club/members.

FACULTY ADVISORS

a) Must maintain the society’s official Instagram account, WhatsApp groups, and Email, ensuring
that all content and communication takes place in a timely and respectful manner, in
accordance with P-H.

b) Must ensure that every club under their discretion submits an annual activity and impact report
to IQAC, as detailed in P-I.

¢) Must enforce the rules and regulations for all clubs under them.

d) Must collaborate and work within the Advisory Panel to address any ideas/demands/concerns
that may arise.

e) Must work with the Reps to ensure that the clubs are meeting their annual objectives, are
keeping active all through the academic year, and manage any event-related budgets.

f)  Must form and review club policies and participation standards with the Reps each year.

DEAN STUDENT WELFARE

a) Must coordinate with the upper management of the institute for all major and meso events held
by the SCCS.

b) Must ensure that all approved events are funded and allocate resources for the same promptly.

c) Must guide the AP and the SC through any concerns if needed.

d) Must periodically check in with the club's members/reps/deputies to get updates on SCCS
activities.

e) Must oversee all matters related to removals, dissolutions, and resignations for both the DSWC
and the SCCS.

f) Must enforce record-keeping of all AP meetings to be reviewed by the IQAC if needed.

STUDENT COUNCIL

a) Must hold themselves to higher standards and set exemplary examples of fellowship, ethical
conduct, and leadership for the entire student body.

b) Must work in tandem to ensure creative ideation and the realisation of all events through
collaboration and communication.

c) Must work collaboratively with all statutory/non-statutory committees of the institute if and
when needed.

d) Must bring individual/widespread students’ concerns to the attention of the appropriate
authority figures of the institute.

e) Must hold meetings regularly to discuss opportunities and developments with their peers, along
with sharing concerns or acknowledgements of events held by the clubs.

f) Must work with upper management for the benefit and further development of the institute.

ADVISORY PANEL

a) Must work in collaboration for the benefit of all clubs instead of individual clubs or societies.

b) Must meet at least once every 6 weeks to discuss progress, achievements, upcoming events, or
any stagnancy in any club’s workflow, and maintain a shared events calendar.

c¢) Must ensure there are no conflicts of interest or schedules when making event calendars
throughout the academic year.

d) Must ensure that the updated events calendar is notified to the IQAC Coordinator whenever

there are changes made to it.



PART K- REMOVALS AND DISSOLUTIONS:

If any club member, representative, or faculty advisor has to be removed for any reason, the
replacement and reappointment of a new candidate shall be done by either the individual being
removed or by the appropriate authority, through the guidance of the Dean of Student Welfare. All
matters related to such circumstances must be reported to the DSW promptly. If the
removal/dissolution happens due to transgressions against the institute’s policies — the DSW, jointly
with the upper management and Student Grievance Redressal Cell (SGRC), can choose to levy an
appropriate penalty on the transgressor(s). All grievances must be handled confidentially.

Grievance Redressal Mechanism —

1) Write a letter of complaint (digital or physical) detailing the date and time of the transgression,
along with the name and/or identifiers of the parties involved, and details of what transpired.

2) The complaint must then be submitted to the DSW physically or digitally.

3) For all complaints regarding SCCS, the DSW, AP, and other appropriate authorities must meet within
7 days of filing. They must attempt to resolve minor issues amicably if possible. In most cases, it shall
be through DSW or uninvolved FA(s) appointed by DSW to resolve the issue.

4) If the complaint remains unresolved, a formal hearing will be conducted with all involved parties by
the pre-decided appropriate authority.

5) Record all complaint resolution attempts, including actions taken, verdicts, recommendations, and
disciplinary actions (if any). Ensure paperwork includes signatures of all involved parties and
authorities. Attach this complete record to the original complaint file once the issue is closed.

6) Involved parties can appeal the decision made within 7 days of closing. In such cases, the verdict of
the Principal will be final.

7) The closed file must then be submitted to the SGRC of the institute, so that the cell can compile an
annual report with summaries (without personal details), to foster institutional transparency.

PLEASE NOTE THAT THIS DOCUMENT IS LIABLE FOR UPDATES AS AND WHEN REQUIRED.




LAUNCH SCCS

Step 1: Have the entire faculty and relevant staff members read and understand the operational
document written for SCCS and DSWC. Hold a meeting to clear up any doubts if they crop up.

Step 2: Design and send out a Google Form to all current students of DIBNS through class coordinators
to gather the interests/hobbies, proposed/suggested clubs for the launch of SCCS.

Step 3: Sort the received data, and note down a master list of all viable clubs from the suggestions given
by students, minimum requirements being — at least 7 students interested, at least 2 of the 7 students

not be in their first year of study in the institute. Note down the names, batch, and course of all students
against their preferred clubs.

Step 4: DSW and Upper Management jointly group the selected clubs into societies and start the

process of appointing appropriate FAs to every society, forming the Advisory Panel. This is accompanied
by taking a decision as to when the interview and selection of Reps will take place, with an official notice
for the decided dates.

Step 5: The assigned FAs reach out to the students under them and inform them of their respective
clubs being formed, the society they fall under, introduce themselves to all interested members, and
hold a first meeting in person with the interested students. They also inform students of the dates for
the interview process for the Rep positions.

Step 6: Selection of the Reps from every club according to the dates set forth, hence forming the
Student Council. Reps along with FAs will form individual club policies.

Step 7: Hosting a launch event for the SCCS and introducing the Student Council to the student body,
along with the announcement of all the clubs and societies, plus the introduction of all Faculty Advisors
assigned to the different societies.

Proposed Clubs - students (members) can
name their club anything they jointly decide
that reflects the working/skills/motto of that
club after its formation.

Arts Crafts Club

Photography & Videography Club
Sports Club

Academic Club

Alumni Club

Music Club

Dance Club

Debate Club

Science Club

Vocational and Placement Club
Editors/Magazine/Writing Club

Book Clubs

Youth Welfare Club (NSS/NCC)
Drama Club

Social Work Club
Improv/Comedy/Extempore Club
Environment Club
Poetry/Shaayari Club
Awareness Club

Research Club

Fashion Club

Digital marketing club

Event management club
Animal Welfare Club



